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Written response - A proposal for a school community project (4000 words)

Intro

By working in partnership with parents, the local community and a range of agencies, community schools promote the value of lifelong learning, and build confidence, resilience and self-esteem in pupils, parents, and the community (Estyn, 2020). Supporting this Iqbal, Karamat, 2018 implies “They behave better, attend school more often, are at lower risk of exclusion, are keener to learn and achieve better results”. 
Within this assignment, I will be writing a proposal for a school community project. The school community project I will be implementing into the community and school is the Big Bocs Bwyd. The Big Bocs Bwyd is “Creating a vision to tackle food poverty, addresses food waste and supports children in becoming food literate” as well as “Bringing passionate people together to help achieve your vision and at the same time prompting community cohesion” (Big Bocs Bwyd, 2015). The Welsh Government provide an evaluation of the Big Bocs Bwyd project in the valley’s taskforce area and state, “BBB helps children develop an early understanding of healthy food choices while providing affordable priced food to families in the community who may be in need of support” (GOV.WALES, 2021). 
Within this assignment I will be referring to a school that is called (Tonna Primary school) However, I will refer to this as School A. School A is “situated in the Neath valley approximately 2 miles from the town of Neath” (Tonna Primary school, 2023) School A has 163 pupils on roll, including 37 part-time pupils in the Nursery class. There is stated to be around 13% of children eligible for free school meals which is 8.1% under the local and national average of 23.1% (Estyn, 2012) However, LevelThePlayingfield, 2019-2020 state that Tonna primary school now have an increased percentage of 14.8% of children eligible for free school meals. 
During this assignment I will refer to school A and my proposal for the school to implement the ‘Big Bocs Bwyd’.  What is the Big Bocs Bwyd? The big box bwyd is “A pay what you feel shop that provides healthy and affordable food for families” (Big Bocs Bwyd, 2023). 

Literature Review

Within Neath Port Talbot there is a population of 143,315. However, 28,061, 19.58% of that are children between the age of 0-17 (AdminStat, 2019) This shows a 1% decrease in children ages under 15 years (How the population changed in Neath Port Talbot: Census 2021, 2022) Undertaking my project proposal I would like to contribute to the community as well as help decrease the percentage of free school meals in School A. As stated above `School A has a percentage around 13-14.1% of free school meals which is as stated 6-7.1 percentage under the Welsh free school average-, however I believe introducing the Big Bocs Bwyd into school A can have an everlasting effect within the school and the community. 
Within the community of School A it comes under the Domain ranking for Tonna 1. When observing the Welsh Index of Multiple Deprivation (WIMD) 2019, I can see that overall the catchment area for School A sits within the “50% least deprived” as well as “50% least deprived with income ranked 1599 out of 1909”. This demonstrates the effect of the free school meal percentage being below the Welsh average. 
Furthermore, there are five levels in Maslow’s pyramid. From the bottom of the hierarchy upwards, the needs are physiological (food and clothing), safety (job security), love and belonging needs (friendships), esteem, and self-actualization (Mcloed, S, 2023). 
Maslow’s hierarchy demonstrates the importance within children’s life with  his first step of the pyramid. The physiological needs (food and clothing) underpins the necessities of the child’s right by contributing to their third right “Every child has the right to enough nourishing food to eat so that they can grow and thrive” (Friedmann, L & Covell, K, 2012). Supporting this, I believe that the big bocs bwyd would improve balanced diets within the community in order to aid progression within the school and improve the health within the community. The Philadelphia Inquirer, 2018 states “Proper nutrition promotes growth and healthy brain development in children. When parents are selective in the foods they feed their children, there is a marked improvement in behaviour and physical and mental development” I believe adding the Big Bocs Bwyd within School A will benefit the children with their schoolwork as they will learn the benefits of healthy eating, the source of food and the term food literacy. Turman, E, Lane, D, Elliott, C, 2017 provide the term food literacy as “The idea of proficiency in food related skills and knowledge. This prevalent term is broadly applied, although its core elements vary from initiative to initiative. This portrays the importance of understand what foods you need as well as the importance of a balanced diet and overall having a knock-on effect at tackling obesity within the community. Within Wales, obesity is on the rise. However, in the UK childhood obesity and being overweight is on the rise. 
Senedd Wales, 2020 state “Overweight and obesity in children represent serious public health problems in Wales. The rates of childhood obesity in Wales are the highest in the UK, with 35 percent of children (under 16 years old) being overweight or obese in 2011. This includes around 19 per cent of children classified as obese”. This indicates the drastic percentages of children who are classed as overweight or obese within the UK. Implementing the Big Bocs Bwyd would allow children to understand the importance of food and gathering a case of knowledge within nutrition to allow them to not only benefit themselves but spread the message to friends and family, helping and disseminating a message within the community for the Big Bocs Bwyd as well as healthy eating but with the Big Bocs Bwyd twist of making it affordable. While looking back at the Welsh index of Multiple Deprivation, 2019 ,it shows that Neath Port Talbot as a whole but School A’s community is ranked “1442 out of 1909 coming under the 50% least deprived” however we still are faced with the on going issue of being overweight and obesity. Implementing the Big Bocs Bwyd can act as an educational aid to show the importance of food literacy as well as the balanced diet between food and exercise within the community. As part of the Big Bocs Bwyd project, I would display maps and diagrams within the shop to allow customers to see locations within our community where we could exercise and how these places can be accessed. 
In addition,  Mcleod, S, 2023 reviews ‘Bronfenbrenner’s Ecological System Theory’ and states “There are five different systems: The microsystem, the mesosystem, the ecosystem, the macrosystem and the chronosystem” He believes that the child needs to have a sufficient exposure to all of the areas in order to develop and have a strong emphasise on the “complexity” of a child’s development and how we must “not only look at the immediate environment, but also at the interaction of the larger environment”. When discussing the implications and strengths of the Big Bocs Bwyd the children will be at the heart of the scheme, by managing the food, creating options as well as marketing for the food. This will provide them with a great deal of exposure to the theory as well as contributing to the overall development of the child. 


Aims and Objectives

The overall aim of my proposal is for the community of School A to tackle food waste and become more knowledgeable about a nutricious balanced diet by providing healthy food for a pay what you feel price. My current aims are targets towards the four purposes of the new and improved Welsh curriculum, in particular, healthy, confident individuals and ethical, informed citizens. However, there will be many links to enterprising, creative contributors and ambitious, capable learners (Gov.Wales, 2021) I will accomplish this by first selecting the correct members to help with the Big Bocs Bwyd. The age groups I have selected for this are year 5 and 6 as this will tie in with their current topic. As well as this, it will develop their cognitive and life skills by managing stock, maintain the shop while it is open, use their communication skills to speak to the customers and market the products they have created or had donated within the facility. The children will be role models of all the four purposes as they will be creating and providing their own recipe boxes. This will allow the children to distribute the products into their chosen recipes which they will come up within at the start of each week providing a recipe care package for each week, this will include a small case of everything you will need to create the chosen recipe. Within this aim of developing the four purposes, the children will be exposed to real life opportunities ensuring progression as well developing. 
The process of starting my project will start with “bringing passionate people together to help achieve my vision and at the same time promoting community cohesion (Big Bocs Bwyd, 2021) This will include myself going into School A and presenting my proposal to the chosen age group to find those people. This presentation will provide a brief outline of what a Big Bocs Bwyd is, how it will impact the school and community and why they should get involved to help impact the school and community. Furthermore, after gathering the passionate people we will then need to identify what we are going to achieve but most important how we are going to achieve the goals and when we will achieve this by. 
First, myself and the chosen members will meet and contribute to an email proposal to send to local businesses to seek help and guidance to get the community project get started. As School A is in the vicinity of Neath Port Talbot, we will be working closely and in contact with local farms as well as large business such as Tesco and Morrisons. Furthermore, my second aim is to ensure staff, pupils and the community understand the term food literacy as well as understand the importance of a balance diet and adding exercise into your daily routine. While working in the Big Bocs Bwyd myself and my team will come up with our ‘fitness five’. This will be original to School A’s Big Bocs Bwyd as we focus on our aim of influencing the importance of a balanced diet. With each meal or item a fitness tip, trick or even a motivational quote from us will be included to help demonstrate the importance of physical activity and healthy eating. “Being physically active can improve your brain health, help manage weight, reduce the risk of any disease, strengthen bones and muscles and improve your ability to do every day activities” ( CDC, 2021) 
When completing my proposal there are a lot of considerations. However, one of the main implications is the school budget and staffing requirements for my proposal. Within School A they have a budget of £3,622 per pupil. The maximum per pupil in the primary schools in Neath Port Talbot is £21,718 and the minimum is £2,648. Tonnau Primary community school is 33rd out of 71 primary schools in Neath Port Talbot in terms of school budget per pupil (Estyn report, 2012). When implementing the Big Bocs Bwyd I have to consider the staff required to run the project. I believe that as this project will run at lunch time and after school hours there will be no need for an additional staff therefore saving the school budget during these hours. However, there are multiple factors that could have a cost within this proposal, there is transportation to gather or receive the products, an additional starting cost to help build or secure a property or area for the project to be held, as well as access to electricity and light to be able to store the food. These are just some of the factors that I will take into consideration when thinking about the school budget.  




Measuring Impact

When completing a project I would like to evaluate and measure the impact of the project by revising the set goals and discuss with the members to see whether or not there has been valued progression. But what is progression? 
Cambridge dictionary, 2023 states progression as “The process of changing or developing towards an improved situation or state”. But how will the Big Bocs Bwyd crew measure the impact since developing? I believe that the best way for us to measure the impact of the Big Bocs Bwyd would be to provide a presentation with an attached questionnaire to analyse the impact we have made. As this project is pupil led, it is important that the pupils are at the heart of the presentation and create crucial questions that will provide us with the best feedback to measure the impact of the project. The Big Bocs Bwyd crew will present it twice. The first audience will be the staff and pupils within the school, and this will be targeting the Microsystem (McLeod, S. (2023). The second audience will be people from the community, this will be targeting the Mesosystem (McLeod, S. (2023). I believe by gathering two sets of feedback and multiple measures of impact this will allow the pupils to elaborate on their idea of the Big Bocs Bwyd which will aid progress by developing closer to the goals, aims and objectives that we came together and set at the start. As we will be gathering a wide range of feedback from a variety of people, this will promote the theory of Lev Vygotsky ‘More knowledgeable Other’.  McLeod, S . A (2014) Lev Vygotsky theory states “Someone who has a better understanding or a higher ability level than the learner, with respect to a particular task, process or concept”. This demonstrates that presenting this to a variety of audience members we as a group will be faced with a vast amount of feedback allowing us to take all of the constructive ideas and turn them into building success and striving to achieve the aims and objectives. 
 But why is pupil voice important to aid progression? TES Magazine, 2021 provides the quote “pupil voice gives children responsibility and nurtures collaboration, leadership and negation” Supporting this Mentally Healthy Schools, 2018 states “Pupil voice in schools means a whole-school commitment to listening to the views, wishes and experiences of all children and young people. It means placing value on what children and young people tell school staff about their experiences”. Both TES Magazine, 2021 and Mentally healthy Schools, 2018 portray the importance and overall benefits of pupil voice without underpinning any negative aspects of pupil voice. Furthermore, Kirby, Lanyon, Kronin &Sinclair, 2003 suggest that “The viewpoint of the child is essential to investigate and therefore understanding a given context” this implies that giving children to opportunity to lead the discussions and provide views and opinion will spark creativity as well as contribute to the development on becoming enterprising, creative contributors, ethical informed citizens, healthy confident individuals and ethical informed citizens (Gov.Wales, 2020) 

Estyn, 2016 published a news article with the title ‘Pupil voice benefits pupils and helps schools to improve’. They go on to provide a supporting quote which reads “A strong pupil voice has clear benefits for both schools and learners. I urge all schools to read the good practise found in this report to help them improve the impact of making pupil voice heard”. A school supporting this is Camp Hill Primary School, 2023. They believe that “our children are the most important people and we endeavour to give ALL children lots of opportunities to share their thoughts and opinions and play an active role in the decisions that affect their learning and well-being” this indicate that as well as Camp Hill Primary School, School A will be released into a new whole school approach that will allow the children to have a say, as well as wor within  Big Bocs Bwyd and around the school further developing on the four purposes of the curriculum and many skills and requirements they will desire


Evaluation

Evaluation is an essential part of quality improvement and when done well, it can help solve problems, inform decision making and build knowledge (The Health Foundation, 2015) When deciding upon my proposal I considered different methods to evaluate the effectiveness and overall the project as a whole, so before completing the project I completed a SWOT analysis ( See Appendix Below). But what is a SWOT analysis? A SWOT analysis is ‘a framework for identifying and analizing Strengths, weaknesses, opportunities and threats. These words make up the SWOT acronym” (Bigelow, S, 2022) A swot analysis allows the practitioner to go into more depth sand increase awareness of the factors that are added to making a decision, a SWOT analysis allows you to analyse the internal and external environment and factors that can implement the project. Fine, L.G (2010) book ‘The SWOT analysis: using your strengths to overcome weaknesses, using opportunities to overcome threats’ provides us with a great title of what a SWOT analysis is and how it should be used efficiently. 

Opportunities – (Understand food, where it comes from and what our body needs , work collaboratively with the community and develop a positive relationship with the community, Allow development throughout Estyn reports , staff who have worked will be equipped with new skills ) - See Appendix below

While completing the Big Bocs Bwyd project, children, volunteers and the community will be exposed to the rich nature of a healthy, balanced diet. Campion, M, 2020 reviews an Estyn report from 2019 demonstrating their importance of nutrition as well as their campaign ‘Healthy and Happy’ this states “we found that twice as many primary schools as secondary schools were supporting pupils very well” This indicates the lack of exposure all children are having to the campaign. Within Big Bocs Bwyd we will have the ability to demonstrate the ‘healthy and happy’ message by spreading this within the community allowing the message to be spread within the Microsystem, Mesosystem and Exosystem (Bronfenbrenner, U,1979 , The ecology of human development: Experiments by nature and design) 
Next, while working within the community we will develop Lev Vygotsky theory of the ‘More knowledgeable Other’ McLeod, S.A (2014) “Someone who has a better understanding or a higher ability level than the learner, with respect to a particular task, process or concept ”This demonstrates that working with the community the Big Bocs Bwyd crew will be open to gather evidence or advice from anyone within the school or community that can aid the progression or influence the goals and aims of the project, as well as work within the project to spread the message and advise others. Whilst working within the community the school will develop positive relationships and there will be a great link for further actions or project . Community “The people living in one particular area or people who are considered as a unit because of their common interests, social groups or nationality” (Cambridge Dictionary, 2019).  This indicates that the community of School A can come together and form a unit and have a positive relationship with one another. 
Furthermore, the Big Bocs Bwyd will provide those who work within the project with a variety  of skills. Gov.Wales, 2020 state the four purposes as “Ambitious, capable learners, Enterprising, creative contributors, Ethical informed citizens and Healthy confident individuals” The Big Bocs Bwyd will provide teachers and staff with a rich skilful environment as they will start with the project, develop new real life skills of stocking and managing a shop, as well as dealing with money, preparing a timetable as well as presenting a feedback and an analysis questionnaire in order to make an action plan. 

Threats – (School Budget, No constant supply of food to meet demand, No interaction with the project) – See Appendix below

On the other hand, while completing a project there will not only be positive aspects, but there will also be threats. As the project is reliant on food, there has to be a constant supply of food. While working with the project and working closely within the community and the shops around us we will not be able to guarantee a constant food supply. While taking this into consideration, I will analyse the amount of product the Big Bocs Bwyd would need and come to an agreement with local shops on the amount of produce each week we will receive. However, as a school there may be times where the shops cannot provide, but while working with the Big Bocs Bwyd we can promote the importance of the community and the appreciation of any donations that could be made. Big Bocs Bwyd, 2021 states “925 million people worldwide will go to bed hungry tonight” This shows that within the community of School A we are lucky and the Big Bocs Bwyd we can make a difference but all together we can make a change. 
But how will School A gather interaction within the project proposal? As stated above, to measure impact the children will create a presentation about the Big Bocs Bwyd, what our aims and mission are and how we can make a change. Sturat, G, 2011 breaks down community engagement into six key steps “Know where you’re going, share leadership, reach out, `Don’t ignore the elephant in the room, tell your schools story and stay on course” This indicates that whilst completing my community project proposal, myself and the children will need to reach out to the local community, ensuring to analyse situations as well as enquire specific needs. As School A is a community school there is a story behind the school and the community and already heavily involved in providing a vital start to the project and finally ensuring that we stay on track. This demonstrates that we will need to ensure that our aims and objective are widely known ad we can track the progress and determine whether the project is going in the right direction as well as aiding progression and collaboration within the community whilst completing the project. 
In addition, whilst completing the project we need to analyse and identify the school budget and whether or not the project will be able to succeed and how the budget will deal with the Big Bocs Bwyd being started. As stated above, the budget of school A is £3,622 per pupil. Following the budget to run the Big Bocs Bwyd there will need to be volunteers from the pupils and staff resulting in there being no cost for additional staffing and managing the project. The products will be sourced from local shops and farms resulting in a little possible fee of transportations or a kind gesture. Consequently, the only additional cost to the Big Bocs Bwyd will be the running cost of lighting and electricity depending on the facilities, which could be aided by any donations or fundraising event held within the Big Bocs Bwyd. 

Strengths – (Work collaboratively with the community, promotes healthy eating within the community, Four purpose driven, develop a wide range of skills while working within BBB) - See Appendix below

Following on from this, there will be many strengths and positives along with the Big Bocs Bwyd. One of the main strengths of the Big Bocs Bwyd is the engagement within the community. World Schools, 2022 provides us with a quote “Community support is about getting involved in our children’s education, offering support to schools and teachers, and creating a familiar education environment where children can learn, explore and develop their highest potentials”. This demonstrates the positive impact that the interaction with the school and community can have. Furthermore, within the project, the children and community will learn about a balanced diet and the journey of foods. Wiltshire Healthy schools, 2023 completed a similar community project but their aim was purely to promote healthy eating. However, it states, “School staff observed that the levels of energy, interests and concentration that the children show in their learning have greatly increased”. This demonstrates that by the children and community learning about the correct nutrition and being exposed to these foods the overall education within the school will increase due to the knowledge and opportunities from the Big Bocs Bwyd. In contrast, the project will develop the whole cognitive development of the child as it will focus on the four purposes. This demonstrates that the children will be exposed to a variety of tasks, opportunities and challenges, but what is important is how they are dealt with. The project will allow children to use their passion and desire to work together cooperatively as well as taking leadership roles in something they are passionate about and would like to take part in. 


Conclusion

To conclude, I believe that implementing the big bosc bwyd will have an excellent result within the school and community. Department for Education, 2011 state the professional standards for teachers, and while working within the big bocs bwyd we will work towards tackling and progressing these standards. “Take responsibility for improving for improving teaching through appropriate professional development, responding to advice and feedback from colleagues” This demonstrates the important of communications well as the “MKO” theory of Vygotsky while working closely within the community. Next, another standard is “encourage pupils to take reasonability and conscientious attitude to their own work and study “Within the big bocs bwyd we believe in pupil voice and the children working within the project will be exposed to a great deal of independence as well as the ability to maintain new skills, the big bocs bwyd allows the children to develop their passion of food and volunteering, leading onto the final standard of Promote a love of learning and children’s curiosity” indicating my believes to commence the bigs bocs bwyd as many children will be curious as well as interested to seek information about the project as well as take part, The community of school A will have a everlasting effect as there will be a sense of union with one and other as well as trust in what each part completes. I believe that overall, there will be a great impact within school a that will demonstrate within the work of the children creating ambition, Capable learners but with the work ethic and drive of the school. The big bocs bwyd can bring school A and the community unite and support the quote of Ellevate Network (2017) ‘Alone we can do so little: Together we can do so much” .
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Appendix







	
	HELPFUL
	HARMFUL

	INTERNAL
(within the school)
	Strengths

Work collaboratively with the community

Promotes healthy eating within the community

Four purpose driven

Develop a wide range of skills while working within BBB

	Weaknesses

Will I get the correct assessment for the project?

Staff knowledge or expertise

Deciding on a place for the project to be held

	EXTERNAL 
(outside the school)
	Opportunities


Understand food, where it comes from and what our body needs

Work collaboratively with the community and develop a positive relationship with the community

Allow development throughout Estyn reports

Staff who have worked will be equipped with new skills 

	Threats

No constant supply of food to meet demand

No interaction with the project

School Budget
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