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	[bookmark: _Toc287535890][bookmark: _Toc287535392]1 Executive summary (We suggest you complete this section after you have completed the other sections of the Business Plan).

Under this business plan the study of CHOCO CAFFE is considered, in which every element of the business has been discussed. It will include business details, name and address of the of the business, name and address of the personnel working in it. It also includes business idea, business goals and business tools( SWOT analysis, PESTEL analysis, SMART analysis, PORTER analysis , 4 P analysis ) which help the business to understand the method of accomplishment of goals. It states the working and purpose of working of the business, also it describes uniqueness in the business. How and by what means business is different from others and how to maintain it for longer time. It also describes about the market research and requirement of the business.  Also, it discusses the legal requirement of the business.

Different factors considering customers, competitors, market risks and price have been mentioned to understand the market trend better. It also describes different means to advertise the product into the market. We will included the vision and concept for Choco Caffe Portsmouth It also includes data that signifies profit and loss forecast. Financial risk management, cash flow forecast and finance source.
Developing our Business plan for Choco Caffe we used several business tools to create and to estimate all the aspects of startup company.
We identified strengths, opportunities, weaknesses, traits, political factors, economic factors, social factors, technological factors, legal factors, what is really achievable and measurable of our business, what is relevant and the time bound needed , how to use different price strategy , and how to use different strategies to be competitive with our competitors (Faridaand Setiawan, 2022).
We attach all this business tools in the first section of appendix.
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	


	
	
	

	
	[bookmark: _Toc287535891][bookmark: _Toc287535393]2 Business details
[bookmark: _Toc287535394]Company name:
      Choco Caffe Portsmouth
	

	
	[bookmark: _Toc287535395]Address:
     Unit 22, Cascades Shopping Centre, Commercial Road, Portsmouth, Hampshire, PO1 4RL


	

	
	Primary contact method
      Phone number: 02392851255
Email address: chococaffeportsmouth@gmail.com

	

	
	
	

	
	[bookmark: _Toc287535398]The business will: (Provide a brief description of what your business will do)

The purpose of the business will be to sell and to promote special products of coffee,hot and cold choco drinks,chocolate in a authentic Italian CoffeeShop Design .
The business will be dealing with a variety of specialty coffee products sold and marketed and hot and cold chocolate drinks together with various items of chocolates. These operations will include creating an Italian coffee shop’s real image from a view and in accordance with the lifestyle of people which is called as café culture. Many of the daily activities will comprise of sourcing high-quality coffee beans and chocolate, preparing and serving beverages, and creating a warm and welcoming environment for customers. The business will also implement a marketing plan to emphasize the uniqueness of its offerings and draw in coffee and chocolate fans, making their experience unique and unforgettable.
The most commonly used demographic segmentation factors are:
Age,Gender,Ethnicity,Income,Level of education,Religion,Occupation,Family structure (Rötzsch Thomas, 2020)
Also, company will focus on partnership strategy with different factors institution and bodies named as,agencies, food vendors and many other. Company will also consider selling of coffee , other coffee product, coffee mugs, customised branded mugs, chocolates , branded key logs, branded t-shirts and magnetic gifts.

	

	










	
	
	
	
	
	

	
	[bookmark: _Toc287535892][bookmark: _Toc287535399]3 Key personnel
	



	[bookmark: _Toc287535402][bookmark: _Toc287535893]
	
Name: Baby Najnin Lima (Vision )
Position/main responsibilities: PR and customer support manager 
	

	
	Experience and knowledge of our industry: Responsible for excellent customer service  protocols, managing the customer service team 
	

	
	
	

	
	Previous employment: Head Chef of Cakes and bakes 
	

	
	Key skills brought to the business: backing equipment, design methods, production and processing, stock management, food trend knowledge, ability to work under pressure 
	

	
	Business experience and any training undertaken: Hygiene health and safety legislation and organization and quality requirements and working policy and procedures, accurately updating all relevant system, training level 5 health and safety 
	

	
	Academic/professional qualifications: Batchelors of Commerce and Inspector in the field of occupational health and safety 
	

	
	Salary expectations £ 25000/year
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	[bookmark: _Toc287535894][bookmark: _Toc287535403]4 The business idea
	

	
	The coffee business will focus on producing high quality coffee and related items made from high-quality, locally sourced materials. It will serve customers in a small, warm environment to enjoy freshly baked products, tea on-site and to take away. The value proposition is the use of organic, sustainable ingredients and a high level of customer service. The primary target clients are people living in the area, tourists and firms interested in catering services. It will generate income from in-store sales, online purchases, and catering requests. The business will need to capitalize on key resources like expert coffee makers, an ideal location in Portsmouth. The critical activities shall be making coffee daily, marketing, and engaging the community. Partnerships with local suppliers and community-based service organizations will be vital. As a result, the bakery hopes to develop a core of faithful customers based on repeat consumption and favourable memories.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	[bookmark: _Toc287535895][bookmark: _Toc287535405]5 Business goals
	

	
		Objective
	Specific
	Measurable
	Achievable
	Relevant

	Achieve a turnover of £150,000
	Sell specialty coffee, chocolate drinks, and chocolates
	£150,000 in sales revenue
	Based on market analysis and projected demand
	Aligns with business growth goals

	Maintain a gross profit margin of 30%
	Control costs and price products effectively
	Gross profit margin of 30%
	With cost management and pricing strategy
	Ensures profitability

	Acquire a customer base of 500
	Attract and retain loyal customers through marketing and quality service
	500 loyal customers
	Based on target market size and marketing efforts
	Essential for sustained revenue

	Establish partnerships with 3 local suppliers
	Negotiate and formalize agreements with suppliers
	Partnerships with 3 local suppliers
	Feasible with local supplier availability
	Supports product quality and business operations

	Achieve a positive cash flow
	Manage expenses and optimize revenue streams
	Positive cash flow
	With careful financial planning and monitoring
	Critical for business sustainability



	

	
	At the times of introduction of any business, it becomes very crucial for the business to hold on to the survival aspect rather than just seeking profit this soon. So, CHOCO COFFEEhas decided to crack the target of earning revenue amounting to £ 300000. By buying in bulk, a kilo of beans can cost you as little as £10-18, providing 120-140 servings per bag. To make one cup of coffee it costs only 16p (10p for the coffee plus 6p for milk). With an average price of £2.45 a cup, you stand to make a substantial 93.5% gross profit.
	

	

	
	



	

	
	
	

	
	
1. Where do you see your business in 3-5 years’ time




    IDEAS

                                          MEAN                  PRODUCT

         OTHER RELATIONSHIPS MARKET                            

              CUSTOMER RELATION    ORGANISATION 

                                                      DRIVING FORCE                 EXPERTISE 

3- 5 YEARS of maximum targeting level of performance 
Idea  6.5 of targeting level   
Organisation  4.5 of targeting level
Customer relations  6.0 of targeting level
Product  6.5 of targeting level  
Expertize  5.5 of targeting level 
Other relationships  6.0 0f targeting level
Market  6.5 of targeting level   
Driving force 5.5 of targeting level  
Main 6.0 of all targeting levels
As can be seen from the diagram above, "Mean Product" has been put in the centre. This could be seen as the mean performance level across all categories. In that instance, the following six sections are labelled: Other Relationships, Market, Customer Relations, Organisation, Expertise, and Driving Force. Every section is assigned a score out of ten for its "level of performance" and another score out of ten for its "targeting level." For instance, "Customer Relations" has a performance level of 6.5 and a targeting level of 6.0. The targeting level of the "Market" section is the highest at 6.5, while the targeting level of the "Idea" section is the lowest at 3.5. The diagram appears to indicate that the company is doing well overall in most areas, but that "Idea" and "Driving Force" still need work.
"Coffee Shops Market" is expected to witness significant growth in the coming years, primarily driven by the growing demand for (Below 20 years old, 20-35 years old, Over 35 years old) (Coffee Shops Market - Growth, Trends and Forecast (2023 - 2030), no date)
In 3-5 years, the café aspires to become a regional coffee making leader that is distinguished by quality, sustainability, and community outreach. Klofsten's business platform will enable a bakery to establish shops in several local areas, catering for an extensive variety of items and services. It will also rely on local organic farmers as suppliers, employ cutting-edge baking methods, such as automated ovens, establish a strong online commerce element, and encourage a loyal clientele via an internet points system.While talking about the expected future position of the Choco Cafe it is fair to consider preparation and improvement of a business organization idea, evolution of finished good; and definition of market.In upcoming 3-5 years the we want to enhance the profitability of the business and also to make the brand familiar among the public.
Most of the line work will be replaced by the work of AI. Technological advancements will further enhance the product's efficiency, leading to more widespread use of it in subsequent uses. Research on customer behaviour and market structure (drivers, limitations, and opportunities) are also crucial to comprehending the coffee shop sector(Coffee Shop Market Growth Research Report [2024-2031], no date)Also, in upcoming years more flavours and items in the menu of the cafe will be introduced. Signing partnership with different headache from the chocolate industry we can create more flavours mixing new ingredients and using new technologies. The focus will on the incresment of sales and reduction of product cost as well.And most importantly, tackling with challenges, threats and loss will be the priority for the business.
	

	
	
	

	
	
	

	
	

	
	
	

	
	[bookmark: _Toc287535896][bookmark: _Toc287535406]6 What the business does
	

	
		Product/service
	Features
	Benefits
	USP

	· Coffeeproducts
	Special flavours: crunchy toffee, creamy tiramisu, spicy brandy, aloe and coconut ,creambrulee, cotton candy,hibiscus's and cardamon etc.

	Attract different segment of customers 
· Affordable prices
	A wide variety of mouthwatering flavours, including creamy tiramisu, crunchy toffee, and exotic choices like cardamom and hibiscus. Reasonably priced and of good quality.

	· Chocolate products
	Special flavours of the chocolate: gingerbread house , imperial cranberry ,exotic fruits ,pina colada ,red pepper, rhubarb and tamarind for our vegan customers
	Attract different segment of customers
Special taste experience
Vegan choices
	Special flavours, including vegan-friendly options and imperial cranberry and gingerbread house. Wonderful flavour experience for a wide range of chocolate enthusiasts.

	· Marketing products
	Branded cans ,key logs t-shirts, magnetic gifts etc
	Strong relationship with the customers
	Branded products promote brands effectively and build strong customer relationships.

	· Soft drinks 
	Coca cola , Fanta , orange juice etc .
	Very well known and appreciated by all age’s 
	All age groups will enjoy this timeless refreshment, which includes beloved drinks. 



	

	
	
	
	

	
	[bookmark: _Toc287535897][bookmark: _Toc287535407]
7 What makes the business different (Value Proposition)
	
	

	
	
Sustainability: A dedication to supporting local farmers, minimising the impact on the environment, and utilising organic, ingredients that are sourced locally (Elshaer et al., 2023).
Personalisation: Personalised cakes and pastries made with care and creativity to celebrate life's special occasions (Hakim et al., 2024).
Community Engagement: Forming alliances with nearby vendors and getting involved in neighbourhood activities, which promote a feeling of support and belonging.
Exclusive interior design: Our Italian restaurant design is to creat special relationship whit our customers from the first step in. High quality of products or services: The high quality is by using the best quality of coffee beans, always fresh grounded and roasted, using the top coffee machine, participate regularly to specific industry trainings courses to learn new techniques and trends for coffee industry etc.
Affordable pricing: New coffee flavours ((New coffee flavours: crunchy toffee, creamy tiramisu, spicy brandy, aloe and coconut, cream brulee, cotton candy, hibiscus's and cardamon etc), special chocolate flavors(gingerbread house , imperial cranberry ,exotic fruits ,pina colada ,red pepper, rhubarb and tamarind for our vegan customers etc)
Strategic location in Portsmouth city: Cascades Shopping City Centre, location in the heart of the City. 
	
	

	
	
	
	



	
	
	

	
	[bookmark: _Toc287535898][bookmark: _Toc287535408]
8 Legal requirements
The legal and insurance requirements that apply to your business are:
· Compliance with food safety regulations
· Obtain a Food Hygiene Certificate
· Meet health and safety standards
· Obtain a business license
· Obtain insurance coverage
· Obtain permits for outdoor seating or alcohol sales if applicable
· Adhere to employment laws
· Fulfil tax obligations
You will meet your legal and insurance requirements by:
· Conduct regular food safety inspections
· Train staff on health and safety protocols
· Obtain necessary licenses and permits
· Purchase business insurance for liability coverage
· Keep accurate financial records for tax compliance
· Stay updated with employment laws and regulations


	

	
	
	

	
	
	



[bookmark: _Toc287535409][bookmark: _Toc287535899][bookmark: _Hlk159878553]Marketing
	
	
	

	
	[bookmark: _Toc287535900][bookmark: _Toc287535410]9 Market research
	

	
	[bookmark: _Toc287535411]Trends in your chosen market are:
1. Evolving loyalty schemes
2. The continuing rise of coffee subscriptions
3.High demand for coffee products and quality
4. Changing customers preferences
	

	
	[bookmark: _Toc287535412][bookmark: Text72]How you know this: According to World Coffee Portal57% of UK consumers surveyed drink coffee at home more than once a day. A peak of 1.81 million pod, filter and espresso machines units were sold during 2021 with 1.76 million forecast to be sold in 2023.Coffee pod systems are the popular at-home machine type among UK consumers, accounting for 48.7% of all domestic coffee machine sales, but espresso machines are gaining ground. The UK home coffee machine market represents approximately 9.8% of the estimated £1.65bn European home coffee machine market and 3.1% of the estimated £5.23bn global home coffee machine market. Instant coffee remains the most popular form of coffee at home in the UK, with 64% of households purchasing in jar or tin form, while 48% typically purchase ground coffee, and 47% coffee pods (Thompson, 2023). The UK Café and Coffee Shop market is experiencing a healthy growth, and value sales are estimated to reach £9.4 billion in 2023. Coffee shops remain a popular choice with UK consumers, with over half buying drinks from a coffee-focused venue in the past year (Caddy, 2021)
	

	
	[bookmark: _Toc287535901][bookmark: _Toc287535413]10 Profiling customers
[bookmark: _Toc287535414]The customer groups you will be selling to are: (4 x Customer profiles minimum)
Similar web compare 
Parents between 20 -55 with infants and young children's seeking a short break.
Schools and educational institutions seeking for an attraction for a day trip in town.
People who are 20 years old onwards .
Working class , they ar the biggest consumers of coffeeproducts.
According to (SimilarWeb, 2024) our main competitors Age distribution is:
[image: ]

	

	
	[bookmark: _Toc287535415]Your customer research has shown what your customers want is:










	

	
	Special customer service
According to Coffee Shops Startups About 93% of our customers will like to come back and purchase from you if they experienced good customer service. Even if a mistake is made with an order, 78% of customers (that’s nearly 4 out of 5) will give you repeat business if they experienced excellent customer service(Startups, 2022)
Special memories
We can offer a Personalised Experience based to: Different customers have different needs. No matter whether the customer is a relaxed student or a harried commuter, our café will prove its versatility by catering to their unique requirements. The café's floor design should be carefully considered so that customers who are taking their coffee to go may easily go in and out of the establishment without tripping over anything. Likewise, if there was an indoor area where guests could relax with a cup of coffee, it would be better tailored to their needs (Latest News - nationwidecoffee.co.uk, no date)
	

	
	
	

	
	[bookmark: _Toc287535416]How you know this:
During our research and whit, the help of specific websites (Startups, 2022), (development, 2021), (International, 2021), (Latest News - nationwidecoffee.co.uk, no date) we concluded that only one aspect of our business is not enough to create a very good relationship with our customers.


	

	
	[bookmark: _Toc287535417]

Number of customers you expect to win in each group and what they might pay:
	[bookmark: _Toc287535418]Group
	[bookmark: _Toc287535419]Number of customers
	[bookmark: _Toc287535420]Price they might pay per unit

	Parents 20-55
	40
	[bookmark: _Toc287535423]£5

	20 years old onwards 
	45
	[bookmark: _Toc287535426]£7

	Schools and  education institutions 
	30
	[bookmark: _Toc287535429]£5

	Age 55 +
	35
	[bookmark: _Toc287535432]£5



	

	
	
	



	
	
	

	
	[bookmark: _Toc287535902][bookmark: _Toc287535442]11 Profiling competitors
	

	
		Competitor name
	Strengths
	Weaknesses

	Costa Coffee
	The Coca-Cola Company has provided Costa Coffee with access to vast resources, global distribution networks, and food and beverage industry expertise, enabling Costa Coffee to expand more effectively and launch new products. Costa Coffee's distinctive Mocha Italia blend distinguishes it from competitors and has a taste that many coffee drinkers find appealing (The Strategy Story, 2023) 


	Costa Coffee faces stiff competition in the cutthroat coffee industry from chains like Dunkin' Donuts and Starbucks as well as from independent coffee shops. Costa Coffee offers a wide selection of beverages and snacks, but coffee remains their speciality. People looking for healthier or more diverse options could be turned off by this. (Studies in Strategic Planning, 2023) 








	Starbucks
	Starbucks' strong brand awareness is one of its main advantages. The firm has become one of the most well-known and identifiable brands of coffee in the world because to its strong reputation for excellent taste and excellent customer service. Starbucks has been able to keep ahead of the competition and maintain its position as a leader in the coffee business because to its emphasis on innovation (The Strategy Story, 2023).







	A heavy concentration on coffee as a product category. A weakness of Starbucks is its over-reliance on coffee as a product line. Although the company offers a variety of products, such as tea, smoothies, and food items, coffee remains its main focus and a significant contributor to its revenue (The Strategy Story, 2023) 


	Thornton
	The biggest producer and seller of speciality chocolate in the UK is Thorntons. The business's strength lies on its scale. Second, its greatest asset is its growing turnover rate. Third, a significant strength is the superior boxed chocolate variety and the utilisation of premium ingredients (Thorntons SWOT and Porters Five Forces, no date).

	1. The net profit is going down. 
2. It may cost more than 100,000 pounds to fit up new shops. 
Thirdly, repairing shop wear and tear may be rather costly. 
4. It seems like some of the outlets aren't very good. 
5. According to Thorntons SWOT and Porters Five Forces (n.d.), the handmade chocolates cannot be packaged using an automated way. 






[bookmark: _Toc287535443]





How you can improve on their offer and/or price(s) unique offerings:

Looking and analysing our main competitors we can estimate very humble that our Coffee Business will need to face extremely difficult tasks to manage and to become a very sustainable business.
But we will take our chances with couple of strategies:

By introducing some really popular and unique flavours of chocolate. New coffee flavors : crunchy toffee, creamy tiramisu, spicy brandy, aloe and coconut ,cream brulee, cotton candy, hibiscus’s and cardamon etc) , special  chocolate flavors(gingerbread house , imperial cranberry ,exotic fruits ,pina colada ,red pepper, rhubarb and tamarind for our vegan customers etc.)
Cutting cost of the product and also working on setting nice profit margin per unit.

Diversifying the area for product and services
According to Kofra we can diversify our products and services like this :
By selling adding new products, we can implement new revenue streams and ensure some level of future stability if we have any issues with our core product.
By offering new products that align with our brand identity, we can clarify and hone in on what our business is passionate about, and subsequently communicate that to customers. We can also demonstrate an ability to keep up with changing consumer tastes and demands(management8962, 2021)
	

	
	Never stop researching of new flavours and products.
Weekly surveys from our customers for service , quality, customer relationship.
Improving technology with the market trends.
According to Emerging we have a idea how to improve our technology with the market trends:

Advanced Barista Technology: The most challenging aspect of running a coffee company is ensuring consistency among beverages; this is where advanced barista technology comes in. Their expectation is that each shot or two of coffee will have the same flavour. 
Responsive and Engaging Website or App: To have a successful virtual presence, a company needs an interactive and adaptable website or app. Irrelevant is the fact that the shop sells caffeinated beverages, buys beans directly from farmers, or roasts its own beans. A digital footprint that enables universal connection is necessary for all of them. 
Technology: As an industry leader, Starbucks is always looking for ways to surprise its customers by improving the whole customer experience. A coffee shop doesn't need to follow the model of a chain. The company might serve as a source of inspiration for them. 
Convenient online payment options and tools for placing orders: Nobody enjoys having to wait almost an hour for their favourite cup of coffee. One example of a technological breakthrough that may be integrated into their company operations is an online ordering system. The best platform would be one that lets users place orders publicly. Anyone may stop by the coffee shop whenever they want; membership is optional. The user needs just install an app on their smartphone. 
Modern POS System: POS systems undergo continuous evolution. Time has long since passed for the alphanumeric key punching machines that used to take orders. June 29 and 2021, 2021 state that point-of-sale terminals today are as visually appealing as a top-tier smartphone(June 29 and 2021, 2021).

	

	
	
	

	
	
	

	
	[bookmark: _Toc287535903][bookmark: _Toc287535444]12 Managing market risks
[bookmark: _Toc287535445]Write down the risks you have identified:

Intense competition: Choco Caffe Portsmouth will be facing intense competition from competitors like Thortons Starbucks, Costa Coffee and independent coffee shops very well grounded in the local coffee business.
Supply chain disruption: Uncertainties like Covid-19 pandemic can disrupt the supply chain of Choco Caffe Portsmouth in a very unfavorable manner because the company use a main. But not unique supplier, Lavazza Coffee Italy. For the same scenario one of the most important competitors STARBUCKS using a main supplier Illy coffee Italy.
Change in consumer preferences: Preferences of consumers are changing on regular basis which in turn reflects that the company is needed to adapt to new market trends so that it can fulfil customer’s changing preferences effectively.
Cost of living: The rising cost of living and lingering recession has reduced the number of people eating and drinking out.
Operational costs: Choco Caffe Portsmouth income is being hampered by various operating expenditures such as personnel pay, building rent, supply costs, and performing maintenance charges. It is easy to open a good coffee shop, but it is far more difficult to retain that position over time (Conceptboard, 2024)



	

	
	
	

	
	[bookmark: _Toc287535446]How will you manage these risks so that they become less of a threat:


Providing the best training for our staff for services and customer relationship.
Always try to find different suppliers but whit the same level of quality
Never stop researching in market trends.
Offering a better quality of coffee and chocolate products for a lower price.
Offering training for all the staff members to improve the lack of digital skills.
By studying the pattern of competitors business

	

	
	[bookmark: _Toc287535904][bookmark: _Toc287535447]13 Pricing
	

	
	[bookmark: _Toc287535448]How you can calculate your prices:

1. By considering the cost .by maintaining the profit margin(NerdWallet, 2022)
	

	
	1. Because of high quality, professional customer service, luxury products with big profit margins 50% 
1. Market base pricing, revenue management depending on the season. When the season low we release more fidelity programs, like vouchers or fidelity cards for lower prices to attract more customers, when the season business is good I don’t release fidelity programs.
1. We calculate our prices based on the demand (Google Trends, 2024.)

	

	
	
	



	
	
	

	
	[bookmark: _Toc287535449]




How your prices compare with the competition:
	

	
	
	Product/service
	Your price(s)
	Range of competitor prices (per unit)

	Latte
	£2.50
	£3.50(Costa Coffee) 4.25 (Starbucks )1.69 (McDonald’s) (Summerlin, 2023)  2.00(Local shops)

	Cappuccino 
	£2.50 
	£3.50(Costa coffee)4.25 (Starbucks) 2.59 (McDonalds) (Summerlin, 2023)2.00(Local shops)

	Espresso 
	£2.00
	£2.30(Costa Coffee)3.00(Starbucks)99p(McDonald’s) (Summerlin, 2023)1.50(Local shops)

	Hot Chocolate 
	£3.00
	£3.60 (Costa coffee)4.40(Starbucks)(Summerlin, 2023) 2.50 (Local shops)

	Frappe 
	£4.00
	£4.30(Costa coffee)5.40(Starbucks)2.49(McDonald’s)3.50(Summerlin, 2023) (Local shops)

	Milkshake 
	£4.00
	£4.60(Costa coffee)5.15(Starbucks)1.79(McDonald’s) (Summerlin, 2023)2.50(Local shops)

	Coffee flavours 
	£4.50
	£5.00(Costa coffee )£5.15(Starbucks)3.15(McDonald’s) (Summerlin, 2023)
£3.5(Local Shops)

	Hot Chocolate flavours 
	£4.0
	£4.45(Costa coffee)5.15(Starbucks) (Summerlin, 2023)3.0(Local shops)

	Tea 
	£2.50
	£2.80 (Costa coffee) 3.90(Starbucks)99p(McDonald’s) (Summerlin, 2023) 1.50(Local shops)




	

	
	[bookmark: _Toc287535450]Reasons for the difference between your price(s) and your competitors’ price(s):
The sole factor that separates CHOCO CAFE's pricing from that of its rivals is that it is a recently founded company that must maintain a high level of quality while maintaining affordable costs. Numerous factors, according to HB International, regulate manufacturing costs. Ultimately, it's a terrific place to start to have a good working connection with your service provider. 
Here are a few recommendations:
· Material costs are often reduced by larger purchases, which also encourage suppliers to offer discounts. 
· Effective bargaining may lead to more positive interactions and cost control opportunities. 
If we remove the additional expenses for quality concerns, this might, in consequently, erase further costs somewhere else, offering us and our client with an assured excellent goods for less cash. 
· Steer clear of wasting money on something was popular and stay down to date with current trends (Global, 2021) 

	

	
	
	




[bookmark: _Toc287535453][bookmark: _Toc287535906][bookmark: _Hlk159878921]Running the business
	

	
	

	[bookmark: _Hlk159879699]
	[bookmark: _Toc287535907][bookmark: _Toc287535454]15 Staff
	

	
		Role
	Total cost
	Necessary experience
	Specialist skills and/or qualifications

	Manager/Bartender
	£25000
	business management and marketing
	Manager /Coordinate the operation of the restaurant ensuring that kitchen, bar and waiting staff are working as a team, recruitment, training, managing, monitoring and motivate the staff.

	Assistant manager /Hostess/Waiter
	£25000
	experience in a supervisory or management role within the restaurant industry
	In charge of making sure that everything runs smoothly at Choco Caffe Portsmouth. Responsible for a variety of tasks, including scheduling shifts, selecting, developing and managing employees, overseeing inventory ordering process to create a maximum of profit.
Organizational skills, customer service, problem-solving skills, communication skills.

	Assistant manager /Waiter/Cleaner 
	£25000
	experience in a supervisory or management role within the restaurant industry
	Assist the line manager to manage ordering and obtaining supplies, smooth running of the team
excellent Analytical, interpersonal, organizational and communication skills, ability to work under pressure, problem solving


	PR and customer support manager/Cleaner/Bartender
	£25000
	working experience in public relations
	Responsible for excellent customer service protocols, managing the customer service team
Backing equipment, design methods, production and processing, stock management, food trend knowledge, ability to work under pressure


	Financial manager / Security /Logistics 
	£25000
	accounting and marketing
	Responsible for overseeing the security operations of organisation, ensuring the safety of personnel, assets and information.
Security and operations management Strong leadership and management skills to lead and motivate a team of security professional effectively. Experience recruiting, training and developing security personnel to ensure they have the necessary skills and knowledge to perform their roles effectively




	

	
	[bookmark: _Toc287535908][bookmark: _Toc287535455]We chose for a distribution of company roles for reducing the amount of money spend on company wages.


16 Premises

Screen shot


	
	Cost £

	Premises required at start-up: 1400 Sq Ft 
	£35500

	Premises required in the future (if different):      
	[bookmark: Text96]£     




[bookmark: _Hlk159720949]According to (propertylink.estatesgazette.com, n.d.)

Appendix 2


	

	
	[bookmark: _Toc287535909][bookmark: _Toc287535456]17 Suppliers
[bookmark: _Toc287535457]Your key suppliers and their credit terms
	Supplier
	What you’ll buy from them
	Number of days’ credit

	https://www.lavazza.co.uk/

	Coffee beans, coffee products 

	1. 15

	https://bradesfarm.co.uk/
	Milk 
	1. 15

	https://onestopcoffeeshop.co.uk/coffee-shop-milk-delivery/
	Milk and takeaway coffee cup’s 
	1. 15

	https://matthewclark.co.uk/products/soft-drinks/?CategoryId=1644&Page=9&SortBy=&PageSize=12&SearchTerm=
	Soft drinks 
	1. 0

	https://www.britvic.com/
	Soft drinks 
	1. 0

	https://www.coffeesuppliesdirect.co.uk/collections/coffee-beans
	Coffee beans 
	1. 0

	https://hbingredients.co.uk/collections/chocolate-cocoa-chocolate
	chocolate
	1. 0


	https://octopus.energy/quote/?postcode=PO14RL#/tariffs
	Gas and electricity 
	1. 30

	https://www.redber.co.uk/collections/simply
	Syrup an flavours 
	1. 0

	https://www.uswitch.com/broadband/results/?source-slug=business_broadband
	Broadband and land line
	1. 30

	https://www.laptopsdirect.co.uk/nav/screenband/17-and-above/pmlld/intel-core-i7/lbu/business/smlld/1tb/mc/48361/pt/laptops
	Laptop 
	1. 0

	https://www.eposcompany.co.uk/current-offer/
https://www.eposcompany.co.uk/consumables/
https://www.eposcompany.co.uk/ecdelivery/
	EPOS Sytem, consumable and delivery soft 
	1. 0

	https://www.checkatrade.com/blog/cost-guides/burglar-alarm-installation-cost/
	Alarm system 
	1. 0
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18 Equipment
	

	
	

	Resource 
	When
	How funded
	Cost £ per unit

	Coffee machine
(Iberital IB7 3-Group Alto 6000W - Pure Black, 2024)
	Opening 
	Cash 
	£3720

	Coffeebar accessories: Straight-sided Foaming Jug,Small Ceramic Milk Jug , Mini Table Top Scale, Small Chocolate Shaker, Crema Pro Tamper  etc(Accessories, 2024)


	Opening 
	Cash 
	£1000

	Caffe bar equipment: Ice crusher , Muddlers, Speed rails, Condiment dispenser etc
(Design, 2024.)
	Opening 
	Cash 
	£1000

	Bar fridges x 3
(Fridgesmart, 2024.)
	Opening 
	Cash 
	£2617.32

	Coffeeshop furniture:
40 chairs -2011 £ (Faux Leather Dining Chairs - Black | Trent Furniture, 2024)
10 tables -874.8£(Square Coffee Table - Metal Base | Trent Furniture, 2024)
4 sofas -1770.72(Brown Faux Leather Sofa - 3 Seater | Trent Furniture, 2024)
2 sofa tables -189.36(Square Coffee Table - Shaker | Trent Furniture, 2024)

	Opening 
	Cash
	£4845.88

	Bar counter 
(Café & coffee shop counters, 2024)
	Opening 
	Cash 
	£5000

	Coffee and Tea glasses
(restaurantstore.co.uk, n.d.)
	Opening 
	Cash 
	£1500

	·      
	·      
	·      
	[bookmark: Text125]£     

	· Total
	·      
	·      
	£19683.2
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[bookmark: _Toc287535911][bookmark: _Toc287535459]19 Managing operational risks

	Risk
	Solution

	Staff
1. Lack of motivation
1. Enhancement of negligence
1. Lack of professional experience and training 
	It is vital for firms to foster an inclusive, pleasant, and motivating work environment since low morale is a major contributor to high employee turnover. In the service industry, where teamwork is key to success, establishing a solid work culture is essential so that employees have something solid to rely on when times are tough. Research shows that staff trips are important for keeping morale high in the office. 
To build a positive work culture, businesses may consider hosting:
After work drinks
Staff holiday parties
Staff events: bowling, movies, art classes
Establishing positive bonds with and amongst your staff will help nurture a great work environment, and it will make your staff feel valued and appreciated  (Hospitality staff retention: How to keep staff motivated and happy at work, no date) 

Daily training for customer service

Weekly training of bar and service skills 

	Suppliers
1. Lack of trust in credit sale, 0 credit availability for a new startup coffee business 
1. Supply chains distribution: uncertainties like Covid can disrupt the supply chain in a very unfavourable manner, because Choco Caffe use a main but not unique coffee supplier Lavazza Coffee
	
1. Timely payment of the amount for the creditors or different suppliers.
1. Joining industry associations and attending trade: A wide variety of coffee businesses exhibit and take part in trade shows – ranging from more established brands to smaller players in the market. But no matter the size of the business, these events offer exciting opportunities to connect with potential investors, partners, and customers (Hill, 2023)






	
	

	
	
	
	



[bookmark: _Toc287535460][bookmark: _Toc287535912][bookmark: _Hlk159879919]Finance	
	
	
	

	
	[bookmark: _Toc287535913][bookmark: _Toc287535461]20 Start-up costs
	

	
	



Total                           231309£

                  * Total from here should be used in 22 Sourcing finance below
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21 Profit and loss forecast
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	[bookmark: _Toc287535466]

Total borrowing requirement for the business







	



	
	[bookmark: _Toc287535916][bookmark: _Toc287535467]
Starup loan :£ 207000
APR: 5.25% per year
Total interest: £ 28806 
Repayment term : 5 years 
Amount per repayment: £ 3930.10
Total amount to be paid: £ 235806(Smith, 2019)
https://rsaccountancy.co.uk/business-loan-calculator/











23 Managing financial risks (such as, sales are less than forecasted or start-up finance takes three months longer to obtain)
[bookmark: _Toc287535468]The risks that you have identified for your financial forecast are:
	

	
	Liquidity risk is one of the familiar and common form of risk that a company has to face most of the time
Secondly, being a start-up, CHOCO CAFÉ has to face the problem relating funding. Being lesser familiar in market they get less credit as fund.
Targeted financial values is hard to achieve as being new to market first they need to adapt into the environment. 
Sales targeted was 300,000 and it got accomplished by the company in very first year. Yet the gross profit was 50% of revenue but still the numbers were sound that good.
High cost of marketing and advertising 
Lack of motivation for the employees and professional training 
To much product waste 
	

	
	[bookmark: _Toc287535469]How you will minimise their impact:
1. According to Esquires we founded couple of ideas and direction to minimise the financial risk:
COST MANAGEMENT
High costs can make profits much harder to achieve. However, once you start analyzing your business, many people find there are many ways to cut spending. Here are the key areas to look at.
Understand Your Business
The best way to reduce indirect costs and overheads is to improve systems and measure outgoings. You’ve got to know what you’re spending your money on – and if you’re spending it efficiently.
Control Cashflow & Inventory
Secondly, make sure to plan your purchasing and know your cashflow. There are a lot of ways for you to manage your cashflow with many looking to invoice templates to help manage their problem. Remember that operating costs, such as purchasing inventory or paying bills, often need to be paid before your business receives income from customers
Reduce Waste
Waste can come in many forms: stock, resources, employee labor…
One common issue in coffee shops is milk wastage. Milk isn’t cheap, especially if you use high-quality milk to match your high-quality coffee.
Motivation
So how do you keep your staff happy? Ildi advises, “Keep your word.” Make sure you actually provide your staff with all you the benefits that come with the job, such as health care, a good work environment, and time off.
PEOPLE MANAGEMENT
When it comes to people management, two things are important: motivation and training. And, to a certain degree, these go hand in hand. Employees are often more motivated when they feel they have a purpose
Training
When it comes to training, companies should be honest about their needs in order to make the investment worthwhile.
RISK MANAGEMENT
Every business comes with risks, and the best you can do is try to anticipate and manage them.
Know Your Company
You can only prepare for risks if you know what they are. Take time to think about risks you might encounter, but also be aware that you can’t always see the risks for your own company
Insurance
Insurance may sound expensive, but if something goes wrong, it will get a lot more expensive. Running a profitable business is never easy, but by managing costs, staff, and risks well, it will become easier. And once you’ve got all this sorted, you can focus on the things you really care about – whether that’s providing great coffee, changing the way people think about their drink, or running a socially and environmentally sustainable business (Esquires Coffee, 2021)

1. Choco Café will try to keep up with the rest of competitors with marketing programs like fidelity programs and vouchers and with more investment in advertising.
1. Introduction of new fund to the business becomes necessary.
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	[bookmark: _Toc287535917][bookmark: _Toc287535470]24 Cash flow forecast(Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary)
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[bookmark: _Hlk159877931]25 Conclusion
In last we can conclude that, the CHOCO CAFE is a new start up being introduced as a coffee shop.  Being part of food and beverages sector it has to align with several compliance relating food safety and hygiene (Food Standards Agency, 2018). CHOCO CAFE also understands the working trend of the market and competitors as well. Market trends and competitive analysis are essential tools for any business. They help us stay in tune with the ever-changing dynamics of any industry. Knowing what's happening in the market, understanding customer preferences, and keeping an eye on emerging trends are like having a compass in any business (Why Understand Market Trends and Competitive Analysis, no date)
CHOCO CAFE pays close attention to all the factors that significantly impact the company's operations. Both internal and external factors might influence a company's decision-making. Things that are either managed by the firm or originate from inside, such as company culture, organisational structure, human resources, and so on, are considered internal factors. On the other hand, factors like competition, emerging technologies, and government laws are examples of external variables(Study Smarter, 2023). CHOCO CAFE has end eye on market trends and is researching the market to work efficiently. Pricing is determined by the company by considering competitors price and different price strategy like season trends. Company also considers legal requirements to work efficiently without any obstacle or inefficiency. 
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START UP COSTS

						£

		IT and computers				5,000

		Telephones and broadband				229

		Equipment				19,683

		Stock				10,000

		Tools				0

		Vehicles				0

		Professional fees				0

		Insurance				8,160

		Rent/rent deposit				35,500

		Stationery				0

		Marketing				5,000
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		Market research costs				5,000
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		TOTAL  £				228,805
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Total expected sales 300.000 0 0
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300.000 0 0

Calculate your gross profit margin % 
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Other 0 0 0

Other 0 0 0

Total fixed costs 214.303 0 0
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profit divided by total sales x 100)

0 0 0
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Total variable costs + total fixed costs (B)

214.303 0 0
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						Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total expected sales		300,000		0		0

				Less variable costs		0		0		0

				Gross profit (sales less variable costs) =		300,000		0		0

				Calculate your gross profit margin % (gross profit divided by total sales x  100) (A)		50		0		0

				Salaries/wages (survival income + any staff		125,000		0		0

				Premises (including rent, rates, utilities)		35,500		0		0

				Telephone and broadband		299		0		0

				Printing, post and stationery		0		0		0
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				Bank charges		0		0		0
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				Other		0		0		0
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				Net profit (gross profit less fixed cost)		85,697		0		0

				Calculate your net profit margin (net profit divided by total sales x 100)		0		0		0

				Calculate your break even		Year 1 (£)		Year 2 (£)		Year 3 (£)

				Total variable costs + total fixed costs (B)		214,303		0		0
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				Start-up costs				231,309

				Personal start-up contributions		-		25,000

				Other start-up contributions		-		0
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Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual

INCOME

Cash from sales (incl. VAT) 45.000 30.000 90.000 135.000 0 0 0 0 0 0 0 300.000

Cash received from debtors 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Capital/loans received 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other (please specify) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL £ 45.000 30.000 90.000 135.000 0 0 0 0 0 0 0 300.000

EXPENDITURE

Wages to staff (incl. PAYE & NI) 31.250 31.250 31.250 31.250 0 0 0 0 0 0 0 125.000

Premises (rent, rates & utilities) 9.058 9.058 9.058 9.058 0 0 0 0 0 0 0 36.232

Telephone & Broadband 57 57 57 57 0 0 0 0 0 0 0 229

Printing, post & stationery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Advertising & promotion 5.000 0 5.000 0 0 0 0 0 0 0 0 10.000

Bank charges 11.790 11.790 11.790 11.790 0 0 0 0 0 0 0 47.161

Professional fees 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Insurances 2.040 2.040 2.040 2.040 0 0 0 0 0 0 0 8.160

Bank/HP 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Equipment & vehicle leasing 19.683 0 0 0 0 0 0 0 0 0 0 19.683

Payments relating to variable costs 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Capital Expenditure 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other Payments 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

VAT 0 9.000 0 6.000 0 18.000 0 27.000 0 0 0 0 0 0 0 60.000

Owner's wages/salary 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Owner's National Insurance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Loan repayments (incl. interest) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Stock 1.500 1.000 3.000 4.500 0 0 0 0 0 0 0 10.000

Consumables 300 200 600 900 0 0 0 0 0 0 0 2.000

Other (please specify) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL £ 89.679 61.396 80.796 86.596 0 0 0 0 0 0 #VALUE! 318.465

Income less expenditure #VALUE! -44.679 #VALUE! -31.396 #VALUE! 9.204 #VALUE! 48.404 0 0 0 0 0 0 #VALUE! -18.465

Opening bank balance 0 0 #VALUE! -44.679 #VALUE! -76.074 #VALUE! -66.870 #VALUE! -18.465 #VALUE! -18.465 #VALUE! -18.465 #VALUE! -18.465

Closing bank balance #VALUE! -44.679 #VALUE! -76.074 #VALUE! -66.870 #VALUE! -18.465 #VALUE! -18.465 #VALUE! -18.465 #VALUE! -18.465 #VALUE! -18.465

5 6 TOTAL
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The UK government makes
companies pay a lot of

tax. The tax that companies have to
pay has gone up from 19% to 25%
in2023.1t

might hurt how well coffee brands
make money.

The world's political situation is
very

unsure.It hurt all industries,
including the coffee industry.
Brexit made it harder for the UK
coffee

industry to find workers and to
bring in products from other
countries, which

cost more money.

Recently Uk government
announced that the

country is in recession.That means
new financial regulations for all the
industries. Choco caffe Portsmouth
will have to

face all this political factors
maintaining the same high
standard of

products quality and customer
service even the future dont look

bright.
31% 0

Q

The UK economy is starting to
recover from the

pandemic. The UK government has
increased the lowest amount of
money that

companies legally have to pay their
workers in order to help the
economy get

better.

According to World Coffee Portal,
about 40% of

the UK's coffee shops don't have
enough skilled staff because of the
pandemic

and Brexit.To fix this Choco Caffe
Portsmouth will offer attractive wage
packages to become more attractive
for

the employment market.

Despite the rising

inflation,Uk consumers spending has
increased

Aworld-bank report shared that
more people in the developing
countries are eating out.Choco
Caffe Portsmouth can benefit a lot
from this opportunity and expand
into new markets to grow faster. A
study by PwC found that 47% of
young adults(aged 18 to 34 years)
made their diet healthier in last
year,compared to 35% of middle-
aged adults (aged 35 to 54 years),
and 23% older adults aged 55.
Many people in the UK of all ages
are getting more interested in
their health. However, Choco Caffe
Portsmouth s at risk because its
coffee has a lot of sugar in it.
However, Choco Caffe Portsmouth
can turn this problem into a
chance by adding healthy options
to its menu.

According to a BBC report, people
drink over

two billion cups of coffee every
day. The coffee drinking culture is
particularly common in countries
with high proportion of working
class.

T

Technological

Choco Caffe Portsmouth is ready to
make innovations in their menu,
special flavours and new recipes
with diferent mixed
ingredients,fresh and sweet,spiced
or creamy the chocolate is always
irresistible. Choco Caffe
Portsmouth introduced a new web-
based platform on Facebook,insta
and twiter for all orders and
delivery. Choco Caffe Portsmouth
will try to become partners with
Starship a very well known company
in robotic

industry to launch delivery robots
that could resolve the staff shortage
and efficeny related issues.

Uk goverment policy favour the
tehnology transfer process in coffe
production and sales.Choco Caffe
Portsmouth will become partners
with local farmers that use latest
technologies to maximize supply
chain

The new rules for protecting
workers are

getting strict. Choco Caffe will be
ready to implement all the
regulations,

health and safety standards for a
better and safety work
environment.

Currently, there is a debate about
whether we should ban GMOs
because they may be harmful to
animals and humans.Choco

Caffe products will be GMO free, so
we

can use this as a way to make our
brand look better.

Strict rules against discrimination
require

Choco caffe Portsmouth to create a
respectful work environment.

The rules to protect the environmen
are making all businesses and the
coffee industry work harder to be
sustainable.Becoming partners with
the local eco recycle companies
Choco caffe Portsmouth will maintai

a High level of sustainability.
Responsible sourcing off all product
will create a extremely important ec
aspect of Choco Caffe Portsmouth
business.
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Specific

Wt 0 vre o scompi?

The letter S in Smart means specific.
In the competitive business world,
we need to know our goals and how
we'll reach them.

We have to clearly define all the
ways hoe we will use our business
so that nothing is unclear.

Certainly, we can set specific goals
for Choco Caffe by asking ourself
for who,for what, when, where, and
why.

We need to make a plan for
advertising that has clear steps to
follow to make sure we include all
the important information.
Attracting new customers, getting
more followers and shares on social
media, gaining new email
subscribers, making more money
each month or year, and improving
Google Business for Choco Caffe
Portsmouth ar our goals.

(S (']

It's important to realize that we
won't know if we've achieved our
coffee shop goals unless we
measure them with numbers.

We need to figure out a way to
measure our goals for our Choco
Caffe shop so that we can clearly
see if we have reached them or
not.

This is easier if our goal is to make
money because we can measure
that easily.

When we want to make our Choco
Caffe Portsmouth more popular, we
need to think of new ways to see if
we are doing well.

We have enough time to do all the
research and analysis needed to
make a good plan for Choco Caffe
Portsmouth in just one month.
We want to grow our coffee shop,

but we want our goals to be realistic.

We may not be able to become a big
multinational company right now,
but we understand what we can
achieve with the resources we have.
So, we set achievable goals and
timelines.

We should not be too sure about
our product or our team, even if we
believe they are really good. If we
set more realistic goals, we can
reach them more easily.

Choco Caffe Portsmouth needs a
good marketing plan to be
successful.

Being creative and questioning the
way things are done doesn't mean a
company has to ignore reality and
base their business on things that
are almost impossible.We have to
keep in mind that one of the

largest coffee shops Starbucks took
many years to become a successful
coffee shop in the United Kingdom.
We need to see what has been done
and what hasn't been done in coffee
shops industry before, because there
are reasons for why things are that
way.

Because of previous points, it is
important that all our goals for our
coffee shop Choco Caffe Portsmouth
have realistic deadlines to be
successful. We should figure out what
we want to achieve in the near future
and focus on reaching those goals. At
the same time, we should also think
about what we want to achieve in the
long run and make plans for those
too.

Itis very important to have realistic
schedules in the coffee shop
business. We don't want people to
expect things from us too soon and
then be disappointed when we can't
do what they expect.
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The foundation of our marketing plan is the product
we are selling. A high-quality latte , cappuccino or
chocolate is at the heart of what we do. Our menu
offerings should be quality products that people
want to buy and consume.

We always try to add a new product to menu. Any
menu item our coffee house sells should be part of
our marketing strategy, and the launch of a new
item should be a critical part.

The place is not as simple as finding a location
that fits our budget. We must consider our
customer base and their needs, where they spend
time when they might want a cup of coffee and
how much competition is nearby.

If we can choose a place with less competition but
high demand, we will sell more.We must keep in
our mind that online sales of coffee products, like
beans and coffee mugs, can be part of our place
as a coffee company.

Pricing strategy will lead to our promotions.
Choco Caffe want a competitive advantage for
that we should run sales from time to time and
this should be part of our plan for pricing our
coffee products.

Promotional strategies can vary but should be
used regularly to entice people to our business.
‘Our promotions can also be fuel for your
marketing communication with your target
market.

The price of our espresso, mocha, latte,
chocolate will likely be different each season.

Once we set pricing strategy, using season
trends raports , we can use it to determine our
marketing strategy and target market.
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DER OFFER

Unit 22, Cascades Shopping Centre, Commercial Road, Portsmouth, Hampshire, PO14RL &5 (O

From
£2,958 pcm £35,500pa
£28.56 per sq ft

Busin

s rates & charges may apply

SIZE AVAILABLE

(3 1,243-1,681sqft
115-156sqm

Lease details

Lease available date: Ask agent

[ No floor/site plan

SECTOR

High street retail property to lease

MARKETED BY

Flude Property - Flude

Consultants, Portsmouth sroseaTY consuiTaNTs

114 Kingston Crescent,
Portsmouth, PO2 8AL

More properties from Flude
Property Consultants, Portsmouth





image14.png
AVAZZA WORLD MACHINE REGISTRATION HOME  BUSINESS

‘A"Alln PRODUCTS  SUBSCRIPTIONS  LAVAZZA STORIES ~ SUSTAINABILITY Qg Al

COFFEE BEANS COFFEE BEANS COFFEE BEANS
Qualita Oro Beans Espresso Barista Intenso Lavazza Espresso Maestro
Beans Beans
Intensity 5/10 Intensity 9/10 Intensity 9/10
£4.95 £19.99 £20.99 =
@ 2509 v - 1+ f1kg - 1+ @1kg - 1+
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Tassimo v Coffee Pods v Coffee v Tea \» Other Drinks

Sold out D 33% off
8 35% off
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11
12 Lavazza Lavazza
Lavazza Crema E Lavazza Dek Decaf

Aroma Coffee Beans Coffee Beans
6x1kg 12x500g

Pack Size ~ Jokkokd (3) Sokkokok (3)
www.coffeesuppliesdirect.co.uk/collections/coffee-beans/products/lavazza-dek-decaf-coffee-beans-12x500g

Vending v  Sundries

D 30% off

Lavazza
Lavazza Dek Decaf
Coffee Beans 500g
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Reduced

© Sold out

9 33% off
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Posters Contact

Innovation Inspiration Partners Environment News

BARISTA MILK

A BARISTA'S
Our Original Barista Milk is designed for
professional baristas to create consistently

¢ BEST KEPT oottt s )
SECRET 4

LEARN MORE
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Takeaway Coffee Cups  Ice Cream Tubs  Greaseproof Paper  Printed Crockery ~ Contact Us og

GCoffee Shop Milk and Dairy Supplies

We're Online!
How may | help you today?

Connect

couk/product/s -baking-wrap-paper-1-colour-printed/
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Henley * Search products... o Login / Sign up Favourites < Basket

Bridge

Shop Aboutus Resources All Star Rewards Contact
| | | l |
Belcolade | Cacao Trace |White  Belcolade | Cacao Trace | Dark  Belcolade | Cacao Trace | Milk Belcolade | Cacao Trace | Vegan
chocolate (30%) buttons | Ikg, chocolate (55%) buttons | Ikg, chocolate (34%) buttons | Ikg, milk-a-like chocolate (46%)
Skgand 15kg Skg and I5kg Skgand 15kg buttons | I5kg
£9.58 £9.56 £9.64 taas £173.57
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MAXIMUM TASTE

NO SUGAR

Pepsi MAX

Pepsi’s history stretches more than 100 years, and it is now one of the world's
most recognised and best-loved brands. Pepsi and Pepsi MAX are suitable for
vegetarians and vegans. Diet Pepsi is suitable for vegetarians.
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Simply Coffee Syrup 1L -
Raspberry
£6.29 £6:55

=
REDBER

COFFEE ROASTERS

—— eume —

Syrups, Tea& More  Food & Gift  Cleaning & Spares

Simply Coffee Syrup 1L - Simply Coffee Syrup 1L -
Cinnamon Red Velvet Cake
From £6.88 From £6.88

Fedefefede 1 review

Jo
0O
[}

Business

Simply Coffee Syrup Sugar
Free 250ml - White
Chocolate

From £4.19 £7.98
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Complete EPOS system for
£1495

£1195 Buy outright*

NO MONTHLY PAYMENTS
OR

£15/ week

includes 36 months warranty &

support**
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Contacts

ECTouch with Caller ID & Post Code Recogni

Epos Company can also supply Caller ID with Post Code
Recognition system for food delivery and other applications.

Both these systems can improve your business. Customers
changing requirements means that the Take Away or Fast Food
service needs to change to suit their customer base.

From the first phone call to the delivery at the front door these
systems inform and guide you to your clients. The program retains
customer details once entered, this then shows that customer
details whenever they call your business.

You could use this database as a mailing list for future
promotions. It records last order, spent to date and number of
times customer has called
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Checkatrade

Homeowner Trades Blog

Request a quote

To make sure it's installed properly and working correctly, you'll want to hire a

professional who comes recommended by your neighbours to get it fitted.

Type of burglar alarm

Bell-only wireless alarm —
supply

Bell-only wired — supply

Smart alarm system

CCTV system

Burglar alarm technician
hourly rate

Unit

2 sensors, 1 door contact

2 sensors, 1 door contact

2 sensors, 1 door contact, token
required

Supply (excl. labour)

Per hour

Starting prices (Supply and
install)

£525

£500

£650

£800

£60-£80
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Cost (low to high)

Contract length

O O C

Speed (high to low)

O Speed (low to high)

Iter by

Special offers

D No price rises (2)

D Uswitch exclusives (1)
Average speed

0 0-30 Mbps (2)

3 30-100 Mbps (1)

o Results show availability for your postcode

We're only able to find details on what's available at your postcode, not your specific address from the data we

have access to. You'll find more accurate information once you get to the provider's site.

12months X  Anytime calls X

Sponsored

slyEEERES  Sky Business Essential

T6 Mbps

£24.95 2 month

no setup cost

A7 Monthly cost may rise during contract

Price details

24 month contract

or call 0333 759 5044

More info




