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1. [bookmark: _Toc498640340]Execuative Summary
This report was commissioned to examine Starbucks proficiency in their strategic plan. The research draws attention to multiple concepts of and major organization strategies that the organization Starbucks have adapted and implemented. The report reviles that Starbucks implemented a differentiation leadership strategy in which have provided Starbucks with their international success. Starbucks should continue with their strategy to continually develop their organization and revenue. They should invest and branch out into more segments as they currently have the loyal customer backing to be able to push themselves in a different directing to increase their organization even more.


2. [bookmark: _Toc498640341]Introduction
2.1 [bookmark: _Toc498640342]Report Remit
This report is published to identify the competitive strategy ‘Starbucks’ have adapted. 
2.2 [bookmark: _Toc498640343]Background of the organization 
Starbucks mission is “to inspire and nurture the human spirit – one person, one cup, and one neighborhood at a time” (Starbucks, 2017). Starbucks is an international food and beverage company who specialize in whole bean coffees. The success of the organization is implied by the CEO and founder that it was due to the “staff and the way we managed them that was the differentiating factor” (Flamholtz & Randle, 2012). “In May 1998, Starbucks successfully entered the European market” (Starbucks, 2017) where they became a leading beverage company with a now growing gross profit, which stands at $12,804,800 (Nasdaq, 2016).  The Starbucks company is consistently growing their business worldwide with currently employing 155,000 full-time employees (Bosmeny, et al., 2017). With their worldwide success Starbucks need to consistently revise their business strategy to adapt to the change and growth within the company.
Starbucks are well-known for being very environmentally friendly, from their green initiatives and their fair-trade work. “Starbucks is committed to be a responsible company. It ensures the use of ethical sourcing practices, makes efforts to protect the environment, and supports the community” (CHIANG, 2014). 
2.3 [bookmark: _Toc498640344]Definitions of Major concepts
[image: ]Different organizations utilize and adapt different strategies to maximize their overall organization performance. Strategy is defined as “A plan of action designed to achieve a long-term or overall aim.” (Oxford Dictionary, 2017). Each organization will adapt a theoretical strategy for different focused aims within their company, certain companies and organizations will have more strategies than others due to them having more specific objectives. To identify where the organization needs to implement a strategy, they look at the current position of the organization to create a situational analysis from both internal and external sources. The organization identifies the Micro and macro environment to complete the analysis.  The Micro Environment is everything that has an immediate impact upon the organization, therefore ranging from customers, competitors, suppliers, stakeholders, distributors and retailers. Conversely the Macro environment is everything that can affect the organization without having any relation between two parties, therefore ranging from the following: Economic, Social, Technological, Environmental, Legal and Political. The organization cannot change or impact the Macro environment although they can identify the potential threats using a PESTLE analysis.
“Hubbard and Beamish (2011:20) state that competitive strategy is a seeking process of competing an advantageous position in an industry, a fundamental arena where a competition occurs. Porter (1993) states that a competition is a core of success or failure of a company. It means the success or failure of a company depends on how the company faces the competition.” (TRESNA, 2017)
Business Level strategy is when an “organizations core competencies are focused on satisfying customer needs or preferences to achieve above average returns” Porters 5 Force model, Business level strategy plan demonstrates the different focus points an organization can choose between. The four sections represent where the organization will favor.
· Cost Leadership section identifies organizations who wish to be the lowest cost producer within the sector
· Cost focus section identifies organizations who seek a lower cost advantage in just one or a small number of market segments.
· Differentiation Focus section identifies organizations differentiate within just one or a small number of market segments
· Differentiation Leadership section identifies organizations who have a competitive advantage through differentiation across the whole of an industry.



3. [bookmark: _Toc498640345]Main Body 
Porters generic strategies demonstrate that Starbucks would situate themselves as an organization with differentiation leadership strategy, as they are globally and internationally successful with continuous growth and improvements, they are known as one of the leading brands within their industry sector. 
3.1 [bookmark: _Toc498640346]Implementation of the strategy 
Starbucks have implemented their strategy by producing and selling loads of different types of coffees and teas and other hot drinks to they’re customers. By producing a global brand and marketing their products they have managed to lead in their sector, and grasp customers and their loyalty. Starbucks have used multiple marketing strategies in which have made them appear to the public in a friendly manor, their neighborhood approach to the organization and company have given them a ‘organizational face’ meaning they become a local face brand to buy from early on within their development, therefore customers know who they are.
3.2 [bookmark: _Toc498640347]Advantages and Disadvantages of the strategy 
An advantage of the strategy that Starbucks have implemented is that they always stay one step ahead of their competitors as their products are more well-known and of ‘better quality’. Therefore, they are eliminating potential threats which may cause their company growth loss. 
Starbucks also gain customer loyalty with their strategy meaning they can gain more revenue and gross profit from their repeat business within the organization. Similarly, they able to differentiate within different segments due to their customers already being aware of their products. If there was a new product to market their customers who are loyal to the organization will purchase the items from the get go.
The organization can increase the price of their products due to their ‘high-standards’ and the reliability of the service provided from the organization, meaning there is more profitable revenue to reinvest into further shops or products.

4. [bookmark: _Toc498640348]Conclusion 
Starbucks implemented the ‘Differentiation leadership’ strategy in which means they were able to produce a global brand and international market where their products they have managed to lead in their sector. Their utilization of the loyalty of customers means that they can have more freedom with their products and experiment with their products.  From implementing this strategy, they always stay one step ahead of their competitors as their products are more well-known and of ‘better quality’. Therefore, they are eliminating potential threats which may cause their company growth loss. Starbucks also gain customer loyalty with their strategy meaning they can gain more revenue and gross profit from their repeat business within the organization. Similarly, they able to differentiate within different segments due to their customers already being aware of their products. If there was a new product to market their customers who are loyal to the organization will purchase the items from the get go. The organization can increase the price of their products due to their ‘high-standards’ and the reliability of the service provided from the organization, meaning there is more profitable revenue to reinvest into further shops or products. The overall success of Starbucks resolves around the fact they have adapted this method.
4.1 [bookmark: _Toc498640349]Recommendation 
Starbucks should continue with their strategy to continually develop their organization and revenue. They should invest and branch out into more segments as they currently have the loyal customer backing to be able to push themselves in a different directing to increase their organization even more.
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