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[bookmark: _Toc1215853287]Introduction and Background

[bookmark: _Toc1076812901]Introduction

[bookmark: _Int_FZ2334mw][bookmark: _Int_tWVl9PjM][bookmark: _Int_peqLWRfW][bookmark: _Int_FbnOOYFo][bookmark: _Int_OCgDdySd]The hotel industry is one of the first to be affected by an adverse external environment. It affects the whole industry and the people associated with it. One of the first external challenges currently the hotel industry is facing due to the economic crisis in the UK. Inflation is the highest in the last 40 years in the UK. It increases the operational cost of hotels, and many hotels have either downsized their workforce or decreased the payment of the employees to carry on in this economic crisis (Allaberganov et al. 2021). It heavily affects the motivation level of the employees and many of them end up leaving the industry. Research showed that 42% of the employees in the UK hotel industry leave after 90 days. Where before 2005 the annual retention rate of the staff was 70%. Another external challenge is the change in sociocultural change among the customers (Martin-Rios and Ciobanu, 2019). After the pandemic, customers are genuinely concerned about where they are staying. Many of the customers are afraid of the human touch of the hotel administration. Many hotels have implemented digital check-in and check-out process. But this new trend is not familiar to the employees. The lack of training causes problems for the employees to serve the changing needs of the customers. As most of the hotels in the UK are currently in a downsizing process which pressures more workload upon the existing employees. It affects the retention of employees in the hotel and the industry. Another external challenge currently in the hotel industry not only in the UK but all over Europe is facing difficulties with energy. The biggest exporter of gas and fuel Russia has stopped exporting the supply to the countries due to the current conflicts and war. Due to the war and conflict, the hotel industry is facing staff shortages. This research proposal will identify the solution for the identified external challenges affecting the hotel industry based on the Lanesborough hotel. 




[bookmark: _Toc484496169]Background 

[bookmark: _Int_mcicQ1Gp]One time awarded the number one hotel in London is named the Lanesborough hotel consisting of 93 luxurious suites and bedrooms. It has modern British dining, a club, spa facilitate a vibrant library bar. The hotel is situated in Hyde Park, London. The hotel has currently 102 staff. The hotel has downsized from 150 after reopening from the lockdown due to the pandemic (Lanesborough, 2022). 

[bookmark: _Toc1810785403]Literature Review

Sanchez, (2021) said that after Brexit, the political and economic climate in the UK will bring possibilities and challenges for all sectors of the economy. Depending on one's perspective, Britain's impending divorce from the European Union might make doing business more difficult or open up exciting new avenues for the hospitality sector, which relies heavily on the influx of visitors from all over the world. However, in the immediate wake of the Brexit vote, an increase in overseas reservations of UK hotels is one of the first immediate prospects for the hotel business. According to Krasniqi, (2022) bookings from the United States rose by 236 percent, a boom for York's hotel business. Since the decline of the pound versus other currencies has led to a rise in the number of international visitors to the United Kingdom, this upward trend is likely to continue (Cassel et al. 2018). However, there is concern that the hotel business may not be able to employ enough workers to meet the increasing demand for hotels and restaurants in the UK from Americans. In addition, Fountain notes that it may be difficult for business to bring in talented people from the continent due to the advent of travel bans between the EU and the UK. Wang and Jing, (2019) said that the United Kingdom's hospitality sector will evolve as a result of Brexit and the subsequent break with the European Union. There is such a severe lack of available British employees in the hospitality business that it might take Pret a Manger up to 10 years to replace the European Union workers it loses as a result of Brexit (Krasniqi, 2022). 
To deal with this difficulty, many Brits in the business have turned to using cheap labor from the Union to avoid insolvency. Moreover, even organizations that function on a greater level in the hotel industry confront issues related to employing skilled people. Salazar, (2018) said that the hotel industry in the United Kingdom is forecast to see a further deceleration in economic development. Since the United Kingdom has distanced itself economically from European institutions, the pound has fallen in value. Modifications to tax policy, inflation, and the currency exchange rate are all components of the economic climate. When the Olympics were held in London, for instance, the city's hotel occupancy rate skyrocketed, leading to a period of rapid economic boom for the hospitality sector (Wang and Jing, 2019). Understanding the global economy and tracking how daily changes affect local and international consumer purchasing power is essential given the dynamic nature of the current economic climate. There is a strong correlation between the health of the UK economy and the level of discretionary income customers are ready to spend in the hotel business. Eissner and Gannon, (2018) said that the political and social environment have the greatest impact on the growth of the hotel industry in the United Kingdom, according to the analysis of macroeconomic factors. So, several hotels in the UK will slow down processes until they get used to the changes in the country because Brexit is a massive difference in the way UK businesses will perform in the future and therefore there are obstacles with recruiting workers into the industry (Martin-Rios and Ciobanu, 2019). 
One of the threats to the hotel industry's bright future right now is Brexit. When considering the short- to medium-term effects of this political development, however, it's clear that the decline in the value of the pound has made the United Kingdom a more affordable tourist destination for people from other countries (Reily, 2018). The recruitment and hiring process has become lengthy and difficult in the hotel industry. The Labor shortage has heavily affected the low-skilled professions in the hotel industry in the UK. Vasquez, (2020) said that while the coronavirus (COVID-19) pandemic has been ongoing, the hospitality industry (which includes the provision of lodging and food services) has been one of the hardest hits by closings and government restrictions. 
However, since the end of this term happened to coincide with the beginning of the latest lockdown, it is difficult to disentangle the effects of Brexit and the sector (Nzonzo and Chipfuva, 2020). As businesses halted operations, nearly 1,650,000 workers in the sector went on furlough, reducing the number of workers in the sector to just under 590,000. This is equal to 25% of all workers who had to take unpaid leave (Martin-Rios and Ciobanu, 2019). The hospitality industry adapted to the evolving restrictions as the pandemic progressed, with the percentage of temporarily closed businesses decreasing from 81% in the spring of 2020 to 54% in the early years of 2021 (Djajasinga, 2021). Because of this shift, early 2021 revenue was higher than spring 2020 figures. 
[bookmark: _Int_ZiWXb44o][bookmark: _Int_2hmtnz5w][bookmark: _Int_pA86rfXL][bookmark: _Int_BS2rEKMh][bookmark: _Int_RBo0X1yK]In May 2020, sales were just too much £1.2 billion, especially in comparison to £3.4 billion in March 2021 (Huda et al. 2020). Following the partial easing of restrictions in August 2020, this grew to a record-high £6.9 billion by May 2021. Even though it is still 25% below its 2019 level (Kokkranikal et al. 2021). Djajasinga et al. (2021) said that on average, 19% of positions in the hotel industry are open, with employers citing a shortage of applications (both domestically and abroad), employment not reaching salary expectations, and the excessive cost of living in London as the main causes (Kulshreshtha, 2019). There is a genuine concern that there will not be enough domestic employees despite the hotel industry's best efforts, which include paying greater compensation. If you are looking for a job in London's West End, you can now apply for a slice of a £1 million program supported by Westminster City Council (Kokkranikal et al. 2021). But the problem is deeper and more intricate than a simple recruitment drive can fix. Government reforms are critically needed to increase both international and domestic applications. 
[bookmark: _Int_bMp1wMXd][bookmark: _Int_XwEMwFpe]A majority of respondents to a survey conducted by Heart of London said that a visa outside of the points-based system targeting hospitality jobs was the most effective way to address labour shortages, followed by extending the Youth Mobility Scheme to more countries and adjusting the points-based immigration system to take into account industries with severe scarcity. Adeola and Ezenwafor, (2016) said that keeping talented employees within the organization has become a challenge for organizations in this tough time. 
[bookmark: _Int_kO4shnv6]Google brings hard working and talented employees into the spotlight to make them feel special and recognized for their hard work. Managers acknowledge workers in certain ways, such as through employee spotlights (Bafna and Saini, 2021). Team members that have their excellent work recognised in public feel more appreciated, driven, and committed to the success of the company. Marriot hotel arranges a centralised training program for their employees in all hotels. The objective of the provided training programs that pair more experienced workers with those just entering the workforce may be quite useful for both groups, as they allow the more seasoned workers to pass on their knowledge and abilities while simultaneously giving the newer workers a chance to learn from the veterans.
[bookmark: _Int_ftW5P09i]Sanjeev et al. (2020) said that in order to ensure that new employees can learn fast and have access to educational materials, it is crucial to establish a mentorship program for me. The mentor's workload is reduced as a result (Getnet, 2019). As a result, it serves the best interests of all parties involved. Google and other well-known companies have built elaborate workplaces with fun amenities like cafeterias, arcades, and colorful cubicles. 
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[bookmark: _Toc1716105487]Evaluation 

[bookmark: _Int_UxIDWtir]The main identified problems Lanesborough hotel is facing with the external environment are the ongoing economic crisis in the UK, the sociocultural trend changes among the customers and the energy shortage. Lanesborough hotel has decreased its workforce from 150 to 102. And 20%-30% of the employees do not want to stay in the hotel business. The identified problems for the lack of employee's turnover are lack of training, high pressure on each employee and poor management. Following the recommendation plan to tackle these external challenges while retaining the employees within the hotel:

Applying the six-sigma approach: The hotel management of Lanesborough hotel can apply the six-sigma approach to decrease operational costs and terminate operational inefficiency from the hotel management. It will help to reduce the overall cost and unnecessary cost of hotel management. This way unnecessary downsizing is also not needed by the hotel management and can keep the morale of the employees high. 

Provide training for employees: Lanesborough hotel needs to provide importance to quality over quantity. It should make a proper training program for the newly recruited employees. It will help them to learn the new trends and requirements of the customers. This will improve customer service and also the quality of the employees. This way employees can grow their careers in the hotel industry. 

[bookmark: _Int_ZlYhIqAK][bookmark: _Int_Kr0d4rLG]Rewarding loyal guests: Lanesborough should concentrate on rewarding loyal guests with discounts and exclusive offers, personalizing guest stay, making them feel unique, concentrating on giving guest an intangible feeling, so the guest keeps coming back to the hotel for more of the same experience again and again. 
As a changing sociocultural trend, customers may want to find better hotels. So Lanesborough needs to assure the customers that they can fulfil the needs of the customers and that those who come here once will enjoy rewards. 



[bookmark: _Toc909257035]Conclusion

This proposal has discussed the external challenges affecting the operations of the Lanesborough hotel. The external problems also affected the retention level of the employees. It also has identified that lack of training, management and staff shortage also affected the retention rate of the hotel. The author has provided a recommendation plan for the management of the Lanesborough hotel. 
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