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Abstract 

The application of corporate social responsibility (CSR) in the same sector of organizations may be more similar, but the drivers of CSR in different sectors of organizations may differ. Therefore, this paper will analyze what is different and discuss the further development of CSR in the future. 

In the CSR introduction part, different drivers of CSR will be presented and evaluated; this will conclude the general discussion of the definition of CSR, the drivers of CSR and the roles of different players in CSR. Different sectors will also be analyzed in the first part, which includes comparing of the performance of different sectors, such as what CSR may perform when different sectors have different priorities and strategic objectives. 

In the Content analysis section, three different organizations (BAT, NHS, RNLI) from three different sectors (for-profit sector, public sector and nonprofit sector) will be selected and evaluated. Content analysis will be the main method used and all relevant information will be based on the public documents from the three organizations or relevant documents that relate to the three organizations. Relevant forms or models concluded from three documents will be put in the Appendix. 

In the last part, conclusions will be provided based on the information evaluated in the previous parts. The paper will conclude with some recommendations for one or multiple organizations or sectors, to provide them with some suggestions to strengthen the weakness that may occur when they implement their CSR policies. 

Introduction 

Considering corporate purpose and corporate responsibility, Mion et al (2020) agree that over the last decades, corporate purpose and responsibility have been examined by resorting to a mono casual approach, and this single objective will as a rule be identified as shareholders profit creation without taking any responsibility except law responsibility (Friedman, 1970). However, some authors, e.g. Yan (2019) proposed that corporate and organizations’ responsibility should not be limited by creating  wealth for their shareholders, but engaging in the corporate social responsibility (CSR). For CSR, in general is a kind of self-regulation to the organizations, which has been performed as different contributions to the society, such as engaging or supporting activists, philanthropic or charity work to achieve a social goal. (Sheehy, 2015; Kotler and Lee, 2008). One of the early CSR theories was put forward by Bowen (1953), who proposed that businessmen have the responsibility to follow the policy, make the decisions and follow the actions that are appropriate to the objectives of our society. Compared to the CSR founder Bowen, Carroll (1979) provides one CSR definition but with four parts: philanthropic, ethical, legal and economic. The share-value that was created by Porter and Kramer (2002) is also representative of another thinking and another method to operate CSR and the aim of this theory is that corporations can obtain a profit by solving social problems by reconceiving products, redefining the value chain and supporting local development, and it has been considered as a way to seek a high demand level of CSR (Williams, 2013). What this paper would like to focus on is Carroll’s views on CSR. Carroll (1991) also provides a pyramid of a corporate social responsibility model, which divides CSR into four levels (from the bottom to the top): 1. economic responsibilities, which means be profitable and it is required by society; 2. legal responsibilities, which means obey the law or regulation and it is required by society; 3. Ethical responsibilities, which entails avoiding harm and it is expected by the society; 4. Philanthropic responsibilities, which means be a good corporate citizen and it is desired by the society. Carroll’s pyramid model is a corporate sustainable stakeholder model because it relates to a long-term responsibility and four different responsibilities also connect to different stakeholders (Carroll, 2016). However, Carroll’s pyramid with four responsibilities in different ranks may not be really as perfect as he considers it in every possible case. Visser (2005) holds the view that Carroll’s pyramid may not be the best idea to understand the CSR in Africa because it provides a lower rank for ethical responsibility. Furthermore, Baden (2016) also agrees that the traditional Carroll’s pyramid needs to be updated because economic responsibility obtains a higher rank than ethical and legal responsibilities cannot reflect the increased power of business in society. Therefore, based on the three different organizations’ cases, this paper will also make some changes to four responsibilities in the content analysis part so that it can be more suitable to this paper’s research.  
CSR drivers  

Compared to the CSR responsibility mentioned before, CSR drivers are also an important factor in this research. For the detailed information of different CSR drivers, different people and organizations provide their answers. Idowu and Papasolomou (2007) proposed five important reasons why corporations publish their CSR reports, which are: corporate reputation, stakeholder pressure, economic performance, genuine concern and social culture. In addition, according to the interview and research by Tschopp (2012), the reason why selected companies use CSR is for competitive advantages, human resources and reputation. KMPG (2008) also lists 10 CSR drivers that they confirm in their International Survey of Corporate Responsibility Reporting: ethical considerations, economic considerations, reputation or brand, innovation and learning, etc. Based on these findings and the research background which comes from three organizations from three different sectors and three different working areas, this paper will pick up five CSR drivers which include both strategic and stakeholder CSR drivers to cover all organizations’ cases that may happen in the content analysis. 
Corporate Reputation

Generally, corporate reputation can be defined as a social reflection and consideration of one organization’s past behaviour and expectations with its future actions (Walker 2010, Pires and Trez, 2018). and it has been proved that a high corporate reputation will lead to multiple improvements in one company, for instance corporate financial performance, competitive advantages and adding products value (Flanagan et al., 2011; Gök and Özkaya, 2011; Vidaver-Cohen, 2007). Considering the definition of the CSR we discussed before and corporate reputation, it is obvious that doing CSR activities will facilitate the company in improving their corporate reputation and lead to more benefits for this company. For instance, firstly, CSR will improve corporate reputation and increase consumer perception. Consumer perception will be influenced by CSR, and some researchers show that there is a positive relationship between CSR performance and customers purchase intention (Lee and Shin, 2010), and with more and higher quality CSR activities done by this company, the more customers would like to select the products from this company (Gatti et al, 2012). Secondly, CSR will improve the corporate reputation and increase financial performance. According to the research by Bayoud and Kavanagh (2012), publishing CSR reports will enhance corporate reputation and financial performance, and not only will this attract more foreign investments but will also improve the customers’ stratification and employees’ commitment. Thirdly, CSR will improve the reputation and then increase the brand differentiation. CSR activities will increase the brand differentiation because during the process of doing CSR activities, the company are showing its brand value, and it will increase brand image and recognition (Martínez et al., 2014; He and Li), this will lead to a significant value creation which is difficult to be copied by others, and using CSR to improve brand differentiation will also contribute to the improvement of corporate competitive advantages (Husted and Allen, 2007; Melo and Galan, 2011). Therefore, by improving multiple positive advantages, increasing corporate reputation will become one of the drivers of doing CSR.  

Shareholders

Considering the shareholder and social responsibility of the business, the representative case is Friedman and his shareholder or stockholder theory. He argued that the companies only have their responsibility to their shareholders because shareholders’ investment will make organizations improve and these organizations should maximize the return to shareholders (Friedman, 1970; Smith, 2003). It seems that maximum shareholders’ value is normal in the financial and business world (Bower and Paine, 2017), and there is no connection between CSR and shareholder value. However, the Friedman shareholders theory contributes to the high pressure and lack of creation, update of strategy and future investment, and this not only contributes to problems for the managers, but it may also influence negatively shareholders’ investment (Bower and Paine, 2017; Chen et al., 2011). In the organization, think highly about other stakeholders but only focus on shareholders such as share employee stock, which will increase productivity and bring a risk-sharing between the shareholder and employee (Kim and Ouimet, 2014). Therefore, although CSR will have a short-term cost to shareholders, what it brings are large long-term profits and that is also one reason why shareholder value will also become the driver of CSR. 

Stakeholder

Usually one corporation can separate their stakeholders into two categories: internal stakeholders which has direct influence on organizational resources such as shareholders, employees and managers (Greenwood, 2001), and external stakeholders - a wide range of outside participants who are not part of the organization, but it relates to the operations of this organization such as suppliers, competitors and the public (Harrison and John, 1996). Since we have already mentioned the importance of internal stakeholder such as employees, this part will mainly focus on the issue of external stakeholders, except consumers in the above discussion on corporate reputation. In relation to the government, companies usually should completely obey the local regulations, public policies and legislation published by the government, or they will suffer legal sanctions. But organizations such as private organizations can use their method to support the government system, for instance, such as in the health system, they can use their method to support questions like ageing and area of (non)communicable disease (Clarke et al., 2019); this can build a strong relationship with the government and then can obtain more benefits in the local market. Concerning the local community, it is one stakeholder that cannot be ignored, or it will bring a negative impact to the organization project. With the help of doing CSR to the local community such as providing support for them, a corporation can achieve improved reputation, can decrease regulatory pressure and increase high-quality labour to enhance their competitive advantages (Waddock and Graves, 1997). Therefore, combining the internal stakeholders that we mentioned before and the external stakeholders we discussed in this part, taking more actions on CSR will not only lead to positive influence to the corporation itself but will also bring more contributions to the stakeholder, such as local people, government and customers, and this can be a reason why stakeholder benefits are a CSR driver. 

Public pressure

Compared to considering obtaining more positive benefits to encourage corporations to do their CSR that was discussed above, public pressure usually pushes organizations’ passiveness to do CSR to maximum stakeholders benefits to face questions such as social legitimacy involving corporate accountability issues (Roush et al, 2012). Guidi et al. (2018) proposed that when an organization’s business activity increases the social cost without a corresponding increase of social benefits, it will evoke social pressure from the public. For instance, wine companies sell wine to increase their benefits but hurt people’s livers without any reaction to it. The same event can also happen with tobacco corporations with smoking harming people’s lungs. Public pressure with its pressure groups will use their ways to push these corporations to become more ethical or more friendly to environments, such as lobbying, boycott and virtual market (BBC NEWS, 2020) although sometimes it does not work as expected, and these corporations will use CSR to offset the increase of moral debt and decrease the public pressure (Darrell and Schwartz, 1997). On the other hand, for most charity or non-profit organizations public pressure will become more important to them, because their activities rely on their connection to society rather than connection to trading. A situation such as the Case of the American Cancer Society (Gallagher and Radcliffe, 2002) will not only bring a bad reputation to the whole American Cancer Society, but will also contribute to doubt from the public. Therefore, because of the close connection to the public and relying on this public connection, the non-profit organization should do better and concentrate on their CSR and relevant report to show that they are a clean, open and true charity organization to avoid suspicion from the public. Therefore, with the influence from the public, public pressure will also become one reason why organizations do their CSR when they face bad influence issues.
Sustainable Development
As already mentioned, business managers need to contribute to sustainability to lead to business success (MIHALACHE, 2011). From the perspective of business, one sustainable corporation will create a future in a larger and richer market as long as the corporation will play a good role as a corporate citizen (Ramakrishnan, 2020). For instance, in the case of Merck and Co. and river blindness (Velasquez and Velasquez, 2002), when investor teams meet many questions to sell their new medicine to save people, they decide to provide their medicine free to people who need them. It is not obvious whether Merck exists today from 1891 through CSR, but if Merck will continue to exist for another century, what they did in CSR will contribute to it, because just as Dr Roy Vagelos said in an interview, people will remember Merck helped them, and they will have a positive reaction in the future (Velasquez and Velasquez, 2002). From the perspective of the environment, according to Martínez‐Ferrero et al. (2021), the company should not just focus on the profits but should be involveed in society and commit to society, because the natural environment is also an important necessary part to help the future generation adapt to the changing dynamic environment, thereby corporations need to respect and protect the environment (Topal, 2009). For instance, global warming will lead to an increase of the sea level and some important seaside cities such as New York in the US, London in UK and Shanghai in China may suffer damage in the future. Some of them are economic centers and some of them are both political and economic centers and losing them will not only cause damage to the international business and global economy but will also change the lives of the next generation. This is only one case, but it will also ask the corporation to do CSR and decrease emissions and protect the natural environment. Therefore, from the case of global warming, consider the future business and living environment for the next generation, in general, and sustainability development will be taking care of the environment and it will become a driver why organizations do their CSR. 

CSR strategy in different organizations 

To clarify CSR drivers and CSR adoption in different organizations, this paper has selected the following organizations for further examination from the public, private and third sector.
For-profit Sector 

Generally, we are surrounded by for-profit sectors, and the small for-profit sector can be represented by the small stores where people go to purchase foods; the large for-profit sector can be a big internet company that provides an online shopping platform. Just as their name shows, the goal of the for-profit sectors or business organizations is profit maximum (Schwenk, 1990), and their profit usually serves their shareholders or the organization itself. From the perspective of the benefit for the society, the for-profit sector or private sector’s positive influence is growing. For instance, in the health system the private sector can provide some solutions to help heath system to solve or improve some aspects, such as population displacement, ageing and area of (non)communicable disease (Clarke et al., 2019). From the perspective of CSR, considering the goal and strategy of the for-profit sector, the drivers of CSR for them also explore the benefits for their organizations, thereby corporate reputation and shareholders’ value may be the main drivers to encourage for-profit sectors to do their CSR, because based on the CSR drivers already discussed, CSR can improve the corporate reputation and then attract more customers to increase organizational profits. Moreover, also from an economic perspective, some people hold the opinion that doing CSR to keep sustainable will engender a win-win situation between the area of corporate interest to the area of moral objectives. Husted and Salazar (2006), and Salzman et al. (2005) also proposed that doing CSR in sustainability area will lead to a positive connection between social and economic performance. These improvements will include enhancing competitive advantages, such as attracting potential talent and adding brand value. And this could be the reason why sustainability will be a CSR driver for the for-profit sector. 

Non-profit Sector 

As the name implies, the goal of the organizations in the non-profit sector is not maximum profits similarly to the for-profit sector but work for the society. Compared to the for-profit sector and public sector, the non-profit sector will provide more unique functions and goods to this society, such as promoting social inclusion, developing skills and creating employment to assist the social area including but not limited to the medical, health and education field (Liao et al., 2001; Weerawardena et al., 2010). In general, the non-profit sector and its nonprofit organizations is important to life quality in different communities. In other words, they not only effectuate the social impact by themselves, but they also create a positive economic impact for the local community (Nahrkhalaji et al., 2018). What the first main CSR driver pushes the Non-profit Sectors to do in their CSR activities is Stakeholders benefits; not only does CSR have a close connection to their goal, but also they are expected by their different stakeholders. According to Kearns (1996), this expectation does not only come from the government but also from the media, the society, peers, and donors. Therefore, the Non-profit sector should concentrate on how to react to their activities in society such as how to edit the annual reports to summarize what they did for society that year. In addition, another main CSR driver is sustainability. The non-profit sector will worry about how to receive more donations to continue with their activities. Although they are not built for profit, they need finances to continue and extend their activities. Therefore, the more high-quality CSR they do, the more trust they can obtain from the public, and there will be more donations for this organization to keep their charity or volunteer activities (Ciconte and Jacob, 2008). 

Public Sector 

In some situations, the public sector has some similar functions as non-profit sectors, because both of them are providing service to society (Drucker, 1990). The difference is that the public sectors are built and supported by the government, and they can provide complete and functional service to the public such as building a street, highway, airport, etc. According to Merali (2006), CSR is not limited to private corporations but also appropriate for the public sector, especially in the area of citizen orientation, public accountability and social responsibility, to name but a few. Based on the background of the government, sustainability is one of the important CSR drivers to the public sector, due to the fact that sustainability plays an important role in government operations, and there are many actions done by the government. For instance the Canadian government publish their CSR toolkit (Canada Government, 2015) to enhance the sustainable development in the areas of HR, marketing and governance, and the US environment protection agency to assist the different organization to know what is sustainability and how to do it from the perspective of protecting the environment (US EPA, 2021). Moreover, another CSR driver that might be a concerned for the public sector is public relations. In relation to the government, the better CSR activities by the public sectors, the more positive reputation influence it will bring to the government, and it will assist the government to obtain more support from the public.  

Content analysis in three different organizations 

Content analysis  

Based on the discussion about CSR and its drivers in different sectors, this paper will continue to do a detailed CSR analysis of three different organizations from three sectors by using the method of content analysis. As a research method, content analysis was firstly defined as a research technology that allows the researcher to describe content more quantitatively, objectively and systematically (Berelson, 1952), and at present, according to Bell et al. (2018), content analysis is a study of documents and communicating content, document or content such as pictures, audio or other formats can analyzed by applying content analysis. Therefore, with the characteristics of making reproducible and valid inferences from existing data and providing a complete and detailed content analysis design for researchers (Krippendorff, 2018), content analysis will be an appropriate method for this paper to analyse the implementation and adoption in three different organization.   

Content selection and rules set  

Organizations selection  

Based on the CSR and related content of the for-profit sector, public sector and the nonprofit sector discussed above, the three different organizations will also be selected from each of these three different sectors. To avoid the issues of different business, social culture and legal/regulatory environments, the three organizations will all be selected from the United Kingdom and are such that exist at present. For the for-profit sector, British America Tobacco (BAT) is a British multinational enterprise and it produces and sells cigarettes. In 2019, from the perspective of net profit, it is the largest tobacco company in the world (Jan, 2021), therefore, BAT is appropriate to be selected as the representative of the for-profit sector in this paper. For the public sector, the National Health Service (NHS) is a public-funded healthcare system in the UK and it is financed by the general tax, and in 2020, NHS still play their role and provide medical support to help local people avoid Covid19, therefore, NHS can be considered appropriate to be selected as the representative of the public sector in this paper. For the Nonprofit sector, the Royal National Lifeboat Institution (RNLI) is a UK charity organization that provides life-saving services in the seas around the British Isles, and in 2020 they saved 349 lives (Skynews, 2021). Therefore, RNLI is appropriate to be selected as the representative of the nonprofit sector in this paper. 

Content Select 

Similarly to what most content analysis will do first, this paper will select what type of media will be used in the content analysis (Krippendorff, 2018; Unerman, 2000). The annual report will be the first choice, because according to Guthrie and Abeysekera (2006), in the research of environment and society (usually the important part of CSR), the annual report will usually be the only media that can be used in content analysis most times. Furthermore, Sapkauskiene and Leitoniene (2014) propose that an annual report is one of the main modes of communication, which has a high degree of credibility. Considering the questions of only analysis the annual report may lead to an incomplete description of the corporation (Roberts, 1991). This paper will not only mainly use the annual report, but will also use some stand-alone reports that can replace the annual report at present, such as sustainability report, CSR report and environment, social and governance (ESG) report as a supplement (Van Staden and Hooks, 2007). Moreover, relevant website media may also be analyzed but that information will relate to the corporation itself.  

Categories and Code Set 

On the one hand, inspired by Carroll’s (1991) pyramid of corporate social responsibility model with four detailed responsibilities, this paper will use the mode of four responsibilities to do content analysis. On the other hand, the critical evaluation about Carroll’s CSR Pyramid will be considered in introduction part, and for the difference between the for-profit sector, public sector and nonprofit sector this paper will use the more appropriate method by Stobierski (2021) who proposed that CSR can be traditionally broken into four responsibilities: economic responsibility, ethical responsibility, philanthropic responsibility and environmental responsibility. Therefore, the categories will be the “Corporate implementation and adoption” and the other four codes will be the four CSR responsibilities from Carroll’s (1991) and this paper will add the fifth code “environment responsibility” by Stobierski (2021) and then put them in the same level (Appendix1: CSR Responsibility), to analyze what are the different drivers of these three organizations for five different kinds of social responsibility behaviors. Here is a blank table for this analysis.
	
	BAT
	NHS
	RNLI

	Economic responsibility
	
	
	

	Legal responsibility
	
	
	

	Philanthropic responsibility
	
	
	

	Ethical responsibility
	
	
	

	Environmental responsibility
	
	
	


Table1: Blank table for CSR drivers in different CSR responsibility

Data Collection and Discussion

Economic responsibility (Appendix 2)
According to Appendix 2, for the economic responsibility, this paper picks two perspectives: tax and financial decision, because paying tax concomitantly in the right place will bring a long-term interest to shareholders and the whole society (Hardyment et al., 2011) and a financial decision will bring impact, such as the non-financial decision in economic responsibility (Dincer and Dincer, 2013). From the perspective of tax, compared to the other two different types of organization, BAT does more in its tax part, not only does BAT show how much tax is paid in 2020 such as RNLI do in its main focus area, but also it has other activities such as providing a major tax paid form (BAT annual report, 2020), which shows readers clearly information about the main taxes that they bear and collect, and in some situations, the detailed information of tax will enhance the trust from the public, shareholders even government who are BAT stakeholders. Moreover, BAT also set up their relevant strategies to face the tax risk, such as being open to the local tax authorities (BAT annual report, 2020). Compared to the BAT that is a for-profit organization, the NHS will not submit taxes most of the time because it is a public sector that is funded by the country tax. Otherwise, the NHS can also use their special tax policy to be open to the public. For instance, it can use taxpayer equity form, statement of net expenditure and cash flow statement to show the public how they use their tax (NHS annual report, 2020). Moreover, the NHS also has their relevant tax policy like BAT, but this is taxpayer policy, such as the statement is open and equity to use taxpayer resource and use taxpayer investment maximum (NHS annual report, 2020). Compared to the BAT and NHS, RNLI does not show much detailed information such as what BAT did in its annual report, perhaps because the reason of tax law in a charity organization, RNLI does not need to submit different types of tax like BAT, but RNLI still shows the standard tax information in their account notes (RNLI annual report, 2020). From the perspective of financial decision, all three companies are using their financial right to keep the environment become better but done in different ways. BAT focus on the cost: they will purchase renewable electricity and using shadow internal carbon price when they are purchasing to push emission decreased (BAT annual report, 2020). RNLI also have the same performance: not using their main funds to buy carbon offset to decrease the emission (RNLI annual report, 2020). On the other hand, the NHS have opted for a different decision: they build a green digital health platform, and this will not only save NHS costs, but also decrease emissions (NHS sustainability report, 2020). 

Legal responsibility (Appendix 3)
Legal responsibility is part of CSR (Carroll, 1991), and CSR also relates to many different types of laws such as international law, contract law and labour law among others (Lambooy, 2014). Therefore, according to Appendix 3: Legal responsibility, this part will discuss three organizations legal responsibility behaviours from two aspects: implementation of general law and labour law. From the perspective of general law, all three organizations have announced that they will follow the regulations and applicable laws in their annual report. However, based on the characteristics of different organizations in different sectors, each of them has a different behaviour related to different laws. For instance, because BAT is an MNE, thereby it claimed that the first risk strategy is to follow the host country applicable laws and regulations (BAT annual report, 2020) and they claimed that their strategy of behaviour change (SoBC) has already completely aligned applicable laws and regulations in a different country such as the UK bribery laws and the US Corrupt Practice laws (BAT annual report, 2020). Compared to BAT, the NHS plays the role of the UK public health organization and hence concentrates more on UK local health laws. An example of this is when they announced that they will follow the rules in the National Health Service Act 2006 to share the social heath and legal duty with the Secretary of State (NHS annual report, 2020). RNLI, which plays the role of a nonprofit charity organization, focuses more on the UK charity and trust laws and regulations, and they also have their Trustee Board, and this organization will monitor RNLI performance in a regulated time to promise the donors and regulators that what RNLI have done is follow the law and they will complete their legal responsibility (RNLI annual report, 2020). From the perspective of labour laws, every organization has the same behaviour but shows differences in their annual report. Because BAT has its an international business, they claimed that their Standard of business conduct includes respect to the workplace, which means that BAT will protect staff equality, diversity, prevent harassment and encourage employee wellbeing (BAT ESG report, 2020). The NHS has not obviously claimed about labour law behaviour in its annual report, but it makes clear about multiple employee benefits statements and its annual report (NHS annual report, 2020), which shows detailed data about what they do for their employees, and this will make the public trust it. The RNLI claimed that every employee in their organization will have the same audit, and this process will follow the rules of International Standards on Auditing (UK) (ISAs (UK)) and applicable law (RNLI, annual report, 2020).

Philanthropic responsibility (Appendix 4)
According to the Stobierski (2021), philanthropic responsibility is the business’s activities related to benefiting the society and turning the world into a better place in the future. However, in the three different sectors that we will discuss in this part, there is only the for-profit sector appropriate to the definition of “business” as Stobierski mentioned (2021). Therefore, considering the characteristics of different organizations, especially the public and the nonprofit sector, this part will cover all possible philanthropic responsibility activities in different organization. From Carroll (2016), that philanthropic responsibility not only includes donations such as the provision of product resources and money but also includes other types of contributions such as staff volunteers, community development and assistants to the community stakeholders. In view of Appendix 4: Philanthropic responsibility, all three selected organizations did their philanthropy but similar to the legal responsibility, and they did their own philanthropic activities in their own methods: Because of Covid 19’s serious impact on the world, BAT have donated large funds to support different places for Covid19 response (BAT annual report, 2020), more specifically, they donated 10.3 million pounds in cash or kind to Covid19 related funds or other resources (BAT ESG report, 2020). It seems that BAT did everything for the good of society, but this may also be caused by their own business, during the whole year, BAT revenue suffered a 2.5% decreased because of the negative influence of Covid19 (BAT ESG report); therefore, support for activities that will bring everything back to normal is also good for their business and this may be an important reason to push them to donate many funds to different places. Since the NHS, is part of the public sector which is supported by tax and usually has no business profits, what they claimed in their annual report about philanthropic responsibility is supporting the community with health service: in the UK, different NHS organizations created 1,250 primary care networks to provide additional social care and health service, such as mental health service also can be operated by using this social network to assist to improve community support for people who have autism or learning disability in this community (NHS annual report, 2020). For RNLI, they may focus on being volunteers to teach lifesaving skills for drowning especially for the children who live in areas that have a high risk of drowning. For instance, during the pandemic, RNLI combined with the Centre for Injury Prevention and Research Bangladesh (CIPRB) taught swimming survival lessons to children aged from 6 to 10 and also taught water safety education to children from age 1 to 5 (RNLI annual report, 2020). 

Ethical responsibility (Appendix 5)
According to Carroll (2016), except for the basic legal requirement, the public also expects organizations to do and manage their business in an ethical way. This expectation aims to make organizations assume duty and react to all standards, values and principles, to respect and respond to the customers, employees, owners and community ethical rights. Thereby, this part will focus on how three different organizations react to the ethical standards and requirements. According to Appendix 5: ethical responsibility, all three different organizations show their ethical performance in the same relevant areas such as following standards, protecting human rights, and keeping equality, but they also have their different concentration point. For instance, BAT may focus more on the corporate reputation: except general statements such as they will have Integrity act and never break BAT standards and ethics requirement, and BAT corporate citizen meets the ISAE 3000 requirement in the areas of independence, professional ethics and quality control (BAT annual report, 2020; BAT ESG report, 2020). There is also some detailed information that can be found out from their annual report such as that they will have two zero policies that they will use zero child labour and zero forced labour in every sub-company they have in the world (BAT annual report, 2020), which fits into the international ethical standard. In the internal organizations of BAT, they will send a Non-Executive Director to join in the stakeholder panel every year to understand more clearly about issues or potential issues about human rights, harm reduction and business ethics to improve their performance in the future (BAT annual report, 2020), and BAT also set up a Code of Ethics applicable to almost everyone in the company and no waivers or exceptions were made in 2020 (BAT EST report, 2020). As a public sector, the NHS may care more about the equity performance they did because an inequity event will not only be harmful for itself but also will lead to bad influence for the government. More specifically, there are no detailed ethics announced in the NHS annual report except that they claim that upstream ethics and supply chain resilience are the key elements in their commercial engagement. Moreover, from the content of the NHS Provider (2021) it can be seen that they provide the NHS ethics committee with five rules on Covid19, which include: 1. Distributive justice, which claims that all resources should be distributed fairly; 2. Consistency, which claims that all patients should be treated in the same way; 3. Available resources, which claims that all resources must be ethically accountable, transparent and sensitive; 4. Respect for autonomy and best interests, which claims that ICU admission resources should be distributive justice; 5. Non-maleficence, which claims to try to decrease the harm of the patient. Except for the last rule, the first four rules show how the NHS can use their resources equality and ethically during the pandemic. The RNLI, as a charity and nonprofit organization, thinks more highly of respect for ethics itself in their supply process. From reviewing their products, resources, process, and distribution and having minimum expectations to their suppliers in business ethics working conditions can be deducted that they have a zero-tolerance approach to modern slavery (RNLI annual report, 2020). 

Environmental responsibility (Appendix 6)
Compared to the other four CSR responsibilities that were discussed above, environmental responsibility does not belong to Carroll’s CSR pyramid (1991). However, as seen in the proposal of the World Business Council for Sustainable Development, CSR is important to the economic sustainable development and the future development of society (Garde-Sanchez et al., 2018), therefore it is important to explore the silence stakeholders that have a close connection to the sustainability, such as the environment (Zelazna et al., 2020) and this part will focus on the environmental responsibility behaviour of the three organizations. According to Appendix 6: Environment responsibility, every organization has their sustainability goals, but except for the claims to their goal in the environment and sustainability areas, they also have their different detailed acts, this may be caused by their different scale and different sector characteristics. For instance, BAT announced that they have their sustainability agenda by employing three steps: achieving carbon neutrality in 2030, eliminating all unnecessary single-use plastic and making all plastic packing recyclable by 2025 and increasing consumers of non-combustible products to 50 million by 2030 (BAT EST report, 2020). All of the steps show what BAT can do to decrease the emissions, waste and cost of combustible products. Compared to BAT, the NHS as a public sector shows more actions about saving power, such as using smart working policy, which will not only enhance sustainability and make their office footprint significantly lower, but also saves 30% energy cost (NHS annual report, 2020). Moreover, they also claim that they will use sustainability and environment-friendly tools in their working places such as LED lighting, low flow taps, high-efficiency hand dryers, solar PV, EV charging points, living acoustic planters and the like (NHS annual report, 2020) to show what they would like to do to save energy in detail. For the RNLI, as an organization from the nonprofit sector, its environment responsibility actions are focused on both decreasing emissions and saving energy; for instance, they set up five years of planning as their important organization strategy, and in that planning, they will focus on environmental issues such as carbon zero, using plastic and waste to landfill (RNLI annual report, 2020). In addition, they have their environmental policy such as minimising the use of energy, water, fuel and other raw materials, considering using recycling sources and protecting the habitats and biodiversity in their control areas, etc. (RNLI, 2020). Therefore, they have the same environmental responsibility goals, such as decreasing emission or saving energy, but they do it by their own actions. 

Data Generalization

	
	BAT
	NHS
	RNLI

	Economic responsibility
	Cost
	Stakeholder
	Stakeholder

	Legal responsibility
	reputation
	Public relations
	Stakeholder

	Philanthropic responsibility
	Stakeholder (and benefits)
	Sustainability
	Stakeholder

	Ethical responsibility
	Stakeholder (may relate to reputation)
	Sustainability (may relate to reputation)
	Stakeholder

	Environmental responsibility
	Stakeholder
	Sustainability and stakeholder
	Sustainability and stakeholder


Table2: CSR drivers in different CSR responsibility
Recommendations and Conclusion 

Recommendation  

BAT 

From the perspective of the for-profit sector, except the purely moral act in CSR, as a large business MNE, BAT will also consider the drivers such as the corporate reputation benefits from CSR, thereby, the first thing they should avoid is inconsistency. In part 2 legal responsibility, the BAT annual report (2020) claims that their first risk strategy follows the host country applicable laws and regulations. However, from the news report in the Guardian (2017), BAT has been accused of depriving millions of dollars in tax from developing countries such as Bangladesh, Brazil, Indonesia and others, by using methods like tax havens, paying royalties to the UK company and letting the UK company charge the fees on loans from foreign subsidiaries. This is news from 2017, and BAT announced that there are no unfair events which happened between BAT and different other local governments. If a similar event happened again and it has been proved true, it will entail serious damage to BAT’s corporate reputation because what they have done may not match what they claim in their annual report. Therefore, BAT may do more detailed actions in the different countries such as publicize more details about the business in the local community and show more detailed evidence to how they follow the local laws and their local contributions to improve their corporate reputation. Moreover, improving product quality is also one method that improves their CSR performance in sustainability and ethics areas and then improves their corporate reputation. For instance, comparing suggesting to people to decrease smoking or encouraging people who smoke to choose to substitute goods and improve their health (BAT ESG report, 2020), BAT can set up a long-term strategic plan to ensure innovation of new types of products to replace the old harmful ones, which will not cause damage to the health, especially to the lungs. It sounds like a large goal with many costs, but once it has been achieved, BAT will lead the tobacco market area and no heath damaged products will increase its corporate reputation in CSR sustainability and ethics areas. 

NHS  

Actions from the public sector will directly influence the image of the government, sustainability development and keeping things stable without trouble will be an important CSR driver, because as was discussed above, this will also bring a positive influence to the government performance. More specifically, Pavlyshyn et al. (2021) proposed that, for the public sector, there are two good governance points in sustainability, which are transparency and practical significance. In fact, from what the NHS do in its annual report or sustainability report, the editors have done it well, such as in CSR economic responsibility, the NHS show all of their taxpayer statement (NHS annual report, 2020), which demonstrates to the public that they tried to make good use of each cost from tax and do not make any waste or unnecessary cost. In relation to the legal responsibility, the NHS also show their detailed employee benefits statement (NHS annual report, 2020), which demonstrates that they are a good public sector that pay their employees cleanly and fairly. Both the two statements and data will show what they do to the public directly and clearly, which is a smart way that they can do it during the Covid19 pandemic. There is no doubt that Covid19 has brought heavy pressure to the NHS, especially since the new virus Omicron has led to a steep increase in the numbers of patients and it will be “exceptionally difficult” for the NHS (Mahase, 2020). However, from the perspective of CSR actions, the NHS can combine Covid19’s five rules (NHS Provider, 2020) that we have discussed with their statement style and make a new Covid19 statement in the next year’s annual report or in other NHS official publications, with clear statement and data. The NHS can not only turn the challenges of Covid19 to an opportunity to improve its CSR actions, but also this will make the public see what the NHS have done in the CSR areas of sustainability and ethical responsibility, which also will have a positive effect for the government. 

RNLI 

From the perspective of the Nonprofit sector, RNLI did well in CSR because RNAi is one of the two charity organizations, which show their corporate social responsibility policies to the public in the largest 100 charities in the UK (Preston, 2019). Considering the discussion in this paper in the part about the CSR drivers, the nonprofit sector will pay more attention to the drivers of stakeholders and public relations to do their CSR actions. However, because of the impact of Covid19, RNLI staff are up against a challenge that they have to decrease some of their activities, such as the numbers of life-saving activities, the days that staff works in the office and other unnecessary activities. More specifically, there are over 60 percent safety, health and environment (SHE) activities, which may also bring a long-term influence to their finance (RNLI annual report, 2020). For the recommendation about the negative impact of Covid19, inspired by what RNLI did in their philanthropic responsibility, which is they teach people about lifeguard knowledge in the world. Of courese because of the influence of Covid19, they cannot continue to do it in the real world, but they can use the online technology and co-operate with the local government especially the offshore developing countries. Not only can they do what they have done before like teaching swimming survival lessons and water safety education for children of different ages, but they can also assist the local government to train the local lifeguards online. It seems that this work is done on a volunteer basis; otherwise, RNLI can continue their charity activities even export their charity activities to more countries. For instance, at the end of one year, they can add what they have done in their annual report, like assisting more developing countries to have more ability to protect people from drowning to improve its public image in the UK, which appropriates to non-profit CSR public relations especially when other charity organizations cannot do more things this year because of the influence of Covid19. Moreover, by building a good connection to the local government, RNLI can also apply for their advertisement in local places to improve its public image and attract more donations. 

Limitation  

This paper’s main focus is on the annual report of three different organizations that come from three different sectors. Although a company’s annual report has a high degree of credibility (Sapkauskiene and Leitoniene, 2014), sometimes, it is difficult for that annual report to completely avoid the issue of subjectivity because it is edited by the people who work for that company. Some existing weaknesses or potential problems may not be added in the annual report, which may also lead to a misunderstanding when others wish to analyse some content from it. Therefore, additional academic resources and trusted news are necessary for analysing the issues from different perspectives. 

Conclusion 

Overall, for CSR drivers, although we will find out that different organizations from different sectors may have some same CSR drivers, such as sustainability and stakeholders, however, based on the diverse characteristics, different organizations will have different priorities and strategic objectives, such as the for-profit sector may concentrate more on the corporate reputation with customers, the public sector may focus more on the sustainability and connection with government, the nonprofit sector may pay more attention to the public relations because public relations will relate to a charity organization’s activities and finance. In relation to the content analysis in CSR, to understand the detailed CSR information about differences between these organizations, using content analysis to evaluate the same type of documents from different organizations will assist people to understand why different organizations will have different actions in the same CSR area, such as in the legal responsibility. Since BAT, the NHS and RNLI have different businesses, different types of working environment and different policies, they will follow different laws: BAT will obey the different countries’ law because it is an MNE, the NHS will follow the UK health-related Acts because it is a UK public sector and RNLI will follow the related charity laws because it is a charity organization. Furthermore, the content analysis will also help people to evaluate the solutions to existing CSR challenges in these organizations, and it will bring positive influence to these organizations to find a better method to face their challenges in the future. 
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Appendix 2: Economic Responsibility 

	Category
	Code
	Definition
	BAT
	NHS
	RNLI

	Corporate implementation and adoption
	Economic Responsibility
	Economic Responsibility can be defined as one practice that not only for profit, but also bring positive impact to people, society and environment.  (Stobierski, 2021)
	1, Major taxed paid form (BAT annual report, 2020)

2, Set up tax risks strategy (BAT annual report,2020)

3, Purchasing renewable electricity (BAT annual report,2020)

4, Adopt a shadow internal carbon price

(BAT annual report,2020)
	1, Set up taxpayer statement (NHS annual report, 2020)

2, Apply digital health service by selecting green platform (NHS sustainability report,2020)  
	1, Detail statement about RNLI notes to the account (RNLI annual report, 2020)

2, Not use core funds to buy carbon offsets to achieve zero carbon (RNLI Environment policy, 2020)


Appendix 3: Legal Responsibility 

	Category
	Code
	Definition
	BAT
	NHS
	RNLI

	Corporate implementation and adoption
	Legal Responsibility
	Legal responsibility requires that the business should have their duty to follow the law and obey it.
	1, Follow the host country law and regulation such as BAT SoBC performance (BAT annual report )

2, Standards of business conduct include respect to the workplace, which commits that BAT will protect staff equality, diversity, prevent harassment and enhance employee wellbeing. (BAT ESG report,2020)
	1, British local public organization laws: National Health 

Service Act 2006

(NHS annual report, 2020)

2, Detailed employee benefits statement. (NHS annual report, 2020a)
Detailed employee benefits statement. (NHS annual report, 2020b)
	1, The requirement of trust and charity law and monitored by Trustee Board (RNLI annual report, 2020)
2, Everyone will receive same audited with International Standards on Auditing 

(UK) (ISAs (UK)) and applicable law. (RNLI annual report, 2020)


Appendix 4: Philanthropic responsibility

	Category
	Code
	Definition
	BAT
	NHS
	RNLI

	Corporate implementation and adoption
	Philanthropic Responsibility
	Philanthropic responsibility will encourage businesses to aim to act to make the society and world become better than before (Stobierski, 2021) 
	1, Donate Covid19 funds around the world to support local Covid19 responses. (BAT annual report, 2020)
2, In detail, they donate over 10.3 million pounds cash and Covid19 related funds and goods (BAT ESG report, 2020)

	1, Building NHS organizations’ social heath networks to provide additional heath in the local community such as mental health. (NHS annual report, 2020)
	1, Being a volunteer to support drowning lifesaving lessons for local children, such as the case with the Centre for Injury Prevention and Research Bangladesh (CIPRB). (RNLI annual report, 2020)



Appendix 5: Ethic responsibility

	Category
	Code
	Definition
	BAT
	NHS
	RNLI

	Corporate implementation and adoption
	Ethic Responsibility
	Aim to ensure   organizations operate in an ethical way. (Stobierski, 2021) 
	1, Never compromise BAT standards and ethics. (BAT annual report, 2020)

2, Two zero: zero child labour and zero forced labour. (BAT annual report, 2020)

3, Building sustainability stakeholders panel to focus on the points such as human rights, harm reduction and business ethics. (BAT ESG report, 2020)

4, Adopt a code of ethics applicable to everyone in the BAT, and no waivers or exceptions in 2020 (BAT ESG report, 2020)

5, BAT Corporate citizenship meets ISAE3000 requirements for independence, professional ethics and quality control. (BAT ESG report, 2020)


	1, Claim that Upstream ethics and supply chain resilience are key elements in commercial engagement

2, NHS ethics committees‘s five rules in Covid19:

Distributive justice

Consistency 

Available Resources

Respect for autonomy Best interests

Non-maleficence

(NHS Providers, 2021)

 
	1, Minimum 
expectations of suppliers regarding business ethics, working conditions and human rights, which show RNLI has a zero-tolerance approach to modern slavery. (RNLI annual report, 2020)

2, Supply chain: We continually ensure 
that we carry out these activities in the most ethical way we can, by reviewing where we source our goods and services, the processes 
and governance we follow, and the methods of manufacture and distribution. (RNLI annual report, 2020)


Appendix 6: Environment Responsibility

	Category
	Code
	Definition
	BAT
	NHS
	RNLI

	Corporate implementation and adoption
	Environment Responsibility
	Organizations should behave in a more friendly way to the environment (Stobierski, 2021) 
	1, Achieve carbon neutrality in 2030 (BAT ESG report, 2020)

2, Eliminating all unnecessary single-use plastic and making all plastic packing can be recycled in 2025 (BAT ESG report, 2020)

3, Increasing consumers of non-combustible products to 50 million by 2030 
	1, Smart working policy, enhance not only will make their office footprint significantly but also save 30% energy cost. (NHS annual report)

2, Using sustainability and environment-friendly goods: LED lighting, low flow taps, high-efficiency hand dryers, solar PV, EV charging points, living acoustic planters and alike. (NHS annual report, 2020)


	1, Play a good role of a corporate citizen and set up five-year planning in environment and sustainability as their strategy: carbon zero, using plastic, waste to landfill and road transport. (RNLI annual report, 2020)

2, Environment policies (RNLI, 2020)
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