







Executive summary
The report is based on the topic of Managing Projects in the Organisations. The chosen management tool is the Prince2 project management tool. In the whole project management plan, a brief risk register and detailed communication plan are also demonstrated. It has been found that agile, scrum, and waterfall are not used due to not provide the flexibility for managing the performance within the organisation. The involved members in this project would be the CEO, human resource, marketing, and financial head. Human resource plays an important role in recruiting employees for the cleaning agency projects. Apart from that budget planning and timeline are required to get engage with the stakeholders, in order to engage with the weekly report must be given to them to manage the healthy relationship. The risk register will help the project manager to identify the risks beforehand and take proper precautions. With a proper communication plan, the efficacy of the project of cleaning agency in the hotel will be improved. The strengths and weaknesses of Prince2 project management techniques have been discussed and the comparison between the other techniques. The SWOT analysis has identified certain strengths and weaknesses, based on which the self-assessment plan has been generated, in which the objectives of improving certain skills their way of improvement has been stated. 
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[bookmark: _Toc70530584]Introduction
Project management is the way to lead work to accomplish the desired goal and become successful (Kerzner, 2018). The first thing regarding project management is to meet all the project goals in the restricted resources. The main objective of project management is to plan a whole work then execute that in a systematic way following all the regulations regarding it and finally have a proper closer. Thus, an effective project management strategy is very important for an organisation to flourish boldly. The project management strategy is important for planning to execution of a project and making it understandable to all the employees to give their full effort to stay ahead in the relevant field. Here in this project, the Prince2 project management strategy is used to analyse the concept.
I have experience in the cleaning department job that has motivated me to go for opening my own cleaning agency where I will be able to manage all the required measures. The pandemic situation also taught us a lot as during this time sanitisation has become an indelible part of our life so that the need for cleaning agencies has increased a lot. However, to run an agency I need to have enough knowledge and the analysing tools to manage the workflow and to meet all the demands of the customers thus I have chosen this project to evaluate all the factors and a proper management strategy that will help me to solve the upcoming obstacles. This project will start on 1 May 2021 and going to finish on 5th June 2021. The main beneficiaries are the hotel, bars or even the hospitals and various companies, as well as they all, need to sanitise the workplace to avoid any infection. If the project remains undone then there will be a loss of a new business plan which would capture a huge customer base and could become a new branch to flourish.
[bookmark: _Toc70530585]Main section
[bookmark: _Toc70530586]a) Introduction of the project management tools
In this analysis, the Prince2 project management tool is used. It is one of the most common tools of project management and is used in different parts of the world. Various industries have opted for using the Prince2 management tool. It is defined as a flexible method, which guides the project team through various essentials so that the project can be managed in a successful manner (Esteki et al., 2020). The type of scale of the project is not a concern in the case of the Prince2 tool. It is referred to as a process-based approach, which gives a deep focus on the organisation and also has excellent control over the entire project from the start to the end. 
There are seven processes of this tool. These are starting a project, initiating a project, directing a project, management of the stage boundary, controlling a stage, management of the product delivery, and closing a project (Esteki et al., 2020). The primary reason behind the wide acceptance of the tool is that it can easily meet the specific requirements of a project. The chance of success for a project is also high in the case of the Prince2 project management tool. 
Strengths of Prince2 Project Management Tool
The project of opening up a new cleaning agency is a long project which requires a high amount of flexibility in the execution process. The Prince2 project management tool allows breaking down the long-term project into short segments that helps the employees to meet the short-term targets regularly (Ferrer Romero, 2018). The Prince2 tool helps to outline the major factors of the project that needed to be addressed to set a period to complete the segmented project. One of the most essential strengths of the Prince2 tool is it takes lesser time to accomplish the project than other tools and also requires a lesser cost to accomplish the objectives of the project. The outcome from the project management tool is assured to be more advanced than any other tool. Moreover, the approach of the Prince2 management tool results in higher customer satisfaction and employee satisfaction in the project. 
Weaknesses of Prince2 Project Management Tool
As in the Prince2 tool, at every stage of the project, there is the need for lots of documentation to maintain the work progress. Thus, the employees can have difficulties in understanding the objectives of particular tasks and the main objective of the project. The team of the workers has to be knowledgeable and skilled in their particular tasks, as the teams in the process are small so without proper people, the tasks cannot be accomplished (Jaziri, El-Mahjoub and Boussaffa, 2018). As the planning and structures of the task are flexible and executes in small parts, the planning of the project can have gaps that may develop problems in the organisation.
Effectiveness of Prince2 Project management over other techniques
As the project aims to open up a new agency which will require proper planning, flexibility, and adaptability in the process, a proper period and proper structure of the process to accomplish the end-goal as soon as possible, the Prince2 project management tool matches with the requirements of the cleaning services project than any other tools; so, the tool will be used in the process to proceed the project (McGrath and Whitty, 2020). Other tools like Waterfall, and Scrum do not allow breaking down the project into small parts. Also, agile is mainly used in IT-related projects. During this pandemic time, employees must work remotely, so by Prince2 tool, it will be helpful for the technical employees to work from home. The long-term objective can be broken down into short objectives which will be helpful to distribute the tasks among the employee and maintain proposed regulations for the pandemic. During this uncertain time, opening a new agency can be hectic financially, but the Prince2 tool will help to achieve the goal with lesser costs. The condition of the market and customers' preferences are changing rapidly, using the Prince2 tool will help with the flexibility and adaptability of the process. As an example, the methods of other cleaning agencies and their difficulties in opening up will be analysed, after which the plan will be structured so that if any difficulty arises, it can be solved.
The other tools cannot be used in this scenario, as the agile management tool is not used because it only focuses on the management part of the project, focuses on business justification, and keeps a constant focus on quality and specifically applicable to manage the IT projects, but in this project, those techniques are not required as opening up an agency requires proper planning than business justification. Apart from this, the waterfall tool is also used in management scenario and is a traditional tool and it promotes a linear and sequential approach and completes one big project, whereas the project requires an incremental and flexible approach and to meet small goals to achieve a big goal, so Prince2 tool is more suitable than waterfall.
The primary reason behind the vast usage of the Prince2 management tool is that this tool has excellent customer satisfaction. In this regard, an organisation can ensure an excellent rapport with the customers. There is a provision of different kinds of risks associated with a project. With the use of the Prince2 tool, the management of the organisation can reduce the risks up to a certain extent. It can be said that the moral values of the peers have been improved due to the implementation of the Prince2 tool (Islam and Evans, 2020).
In this particular start-up project of cleaning project, Prince 2 has been selected over other tools that include, agile, Scrum and Waterfall, etc. The reason behind the use of these project management tools is efficient and help to increase the flexibility of the project and these tools are effective to accomplish the goal of the project. It helps to increase the satisfaction level of the customer. On the other hand, agile is not flexible for the organisation because agile does not acquire the soft skills that are needed to handle the start-up project the team may suffer to make products faster which is directly related to the declining of production (Mihalache, 2017). Moreover, it only concerns IT projects. Moreover, the technique requires the continuous improvement of the process. In the case of a start-up project, the company requires to improve the continuous improvement in control for conducting the project successfully (Hinde, 2018).  However, agile is unable to analyse the requirement of non-IT projects. Agile does not evaluate to implement the required planning of the project that is needed to improve the start-up business. Moreover, scrum is not acceptable because it will not able to evaluate the outcomes of the project. Unlike agile, Scrum does not assess the situation of the COVID 19 outbreak and does not able to provide a marketing strategy for improving the start-up business. Scrum is challenging for handling a large team within a critical condition and the chances of failure of the project are high. Therefore, Scrum is not adopted as it increases the risk of the business.
Unlike Scrum and agile, the waterfall is also a project management tool but this tool will be failed because the cost of implementation of this tool is high and the approach will be work if the idea of the customers is clear about the objectives of the company. However, in this case, the business is based on a fresh idea and it is not possible for the customers to get about this business objective. Therefore, the waterfall technique does not predict the value of the customer and does not able to assess the exact demand and need of the customer. Moreover, it requires more time and money from the customer and it is not possible for the customers to spend more money and time due to the COVID 19 outbreak. Moreover, the approach of Prince2 involves evaluating every stage of development and it helps to assess the continued feedback from the customers. This method gets fruitful results to the company and able to meet the need of the customer and it helps to increase the customer base. 
[bookmark: _2s8eyo1][bookmark: _Toc70530587]b) Project planning
The project planning has aims and objective to about opening of cleaning agency branch. The main scope of this project is to create a successful agency and to bring it within the market as the first's cleaning agency. Additionally, the Covid-19 pandemic outbreak has extended the timeline of the project. The tools and techniques that would be used in the project include, project planning with setting goals and team management, budget planning, resources cost, and quality planning to meet the time and cost requirements. Additionally, it would include project scheduling planning with project management techniques and tools. 
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For this project, the involved member can be Chief Executive Officer, human resource management, customer care service provider, cleaning operations management, financial or marketing, and others. Due to the Covid-19 disruption, the project timeline has extended and it took longer than initials and delaying many orders made for the company such as face-to-face meeting and the establishment of contracts with customers. Also, it has been seen that due to the Covid-19 outbreak the need for a cleaning agency branch has become vital. In order to work on this project, human resource management, cleaning operation management, Financial and marketing planner mainly required. Therefore, it is important to ensure the safety measurements and well-being or health care of each and everyone associated with these projects (Creese et al., 2021). 
The required skills and talent for Human resources are effective recruitment and selection experience, identifying the skilled workforce, good at providing training and development, good communication skills, and emotional intelligence skills to connect with employees (De et al., 2018). Additionally, the cleaning operations workforce must have time management skills, awareness of health and safety procedures, maths skills which are required to measuring the cleaning fluids, ability to work in a team and alone and they must be punctual, trustworthy, and reliable. Additionally, Financial and marketing planners must have skills to plan budget or costs in an effective manner and marketing analysis skills in order to identify the marketing situation and make a plan according to it. Apart from that, Human resource should also have the skills to effectively deal with the potential candidates and make an effective decision that can benefit the cleaning agency branch project as they have a major role to play as they are the one who mainly deals with recruitment and selection (McIver, Lengnick and Lengnick, 2018). Hence, in order to recruit employees with great skills, the human resource provides vacancies ad on different social media platforms, official websites of the branch, and on Indeed applications. 
Social media has emerged during the pandemic and it would be the best method using for providing information about the vacancy and recruitment in this Covid-19 situation (Ashraf, 2017). After providing ad and vacancy details on Indeed and social media sites the next step would include a CV shortlisting of candidates and the appropriate CV would be selected. In addition, the candidates will be invited for the online test where their punctuality, time management, and others skills will be examined (König, Jäger-Biela and Glutsch, 2020). The survived candidates will be selected for the next round which is Group discussion. After that round, the selected candidates would be passed for a personal interview round, from where the human resource management would take their interview and hiring the candidates for direct joining into the Cleaning agency branch.
The project stakeholders would be government, employees, managers, and senior managers of the hotel and customers regarding the cleaning agency branch. In order to manage the relationship with stakeholders and to meet their relevant expectations, a project progress report will be discussed with them and giving them weekly updates. Additionally, in order to meet their expectations especially in terms of customers the cleaning agency branch would create their official pages where they would stay consistent with messaging and the data management system will be used to summarise the key information about the project development. It will help the stakeholders to be up to date with the project and satisfied. Additionally, with the manager and senior manager communication regarding the project would be discussed regularly. This is because the stakeholders can provide constraints based on information that will be important to have when understanding project constraints and risk (Bahadorestani, Naderpajouh and Sadiq, 2020). Additionally, an effective engagement with stakeholders’ risk and confliction can be reduced on the project. 


	Function
	Cost

	Project planning and development 
	£10000

	Adapting health and safety equipment 
	£5000

	Employees’ recruitment 
	£7000

	Advertisement cost 
	£8000

	Employees’ training and development 
	£45000

	Total
	£80000


[bookmark: _17dp8vu]Table 1: Budget Plan
(Source: Created by author)
The benefits of the project are that it can help to keep a healthy and safe working environment and also it creates employment in this situation where many employees have faces job-losses. Additionally, this project has effective benefits in the tome of Covid-19 outbreak as cleaning agency branch can keep the hotels or other organisations safe from the Covid-19 impacts. It will ensure a higher quality cleaning. This project will reduce the spread of Disease and increased Employee Productivity. The financial requirements are referred to as the cost which is identified in the cost baseline (Zhong and Wu, 2020). Here, the project financial required involves the effect the margins and cost that would matter to the organisation are advertisement cost, agency fees, and human resource cost.  In addition, the delivery plan of the project deliverables is referred to as the strategic elements for the managers (Vasista, 2017). The delivery plan would be discussed by organising online meetings where the CEO and Human resource management discuss the target audience, budget planning, and marketing planning in order to make the project successful and make it the first cleaning agency branch in the market.

Gantt chart
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WEEK 4
	
WEEK 5

	adopting health and safety equipment and steps of projects
	· 
	
	
	
	

	advertisement on social media and Indeed app to hire required workforce for projects
	
	· 
	· 
	
	

	CV shortlisting and online test 
	
	
	· 
	
	

	Group discussion round 
	
	
	
	· 
	

	personal interview round with HR 
	
	
	
	· 
	

	joining and training 
	
	
	
	
	· 


[bookmark: _3rdcrjn]Table 2: Gantt chart- research timeline
(Source: created by the author)


Risk Register
	Risk Description
	Likelihood of occurring
	Impact of the risk
	Elimination action

	Conflict among the floor supervisor
	High
	High
	All the floor supervisors must have clear communication with each other about all of their tasks.

	Lack of clearance about the objective of the cleaning agency plan
	Medium
	High
	Before starting the projects, all the participants must be aware of the objective of the cleaning program and the leader must help in articulating the information.

	Breakdown of technical equipment
	Low
	Medium
	All that cleaning equipment must undergo a maintenance process every 2 months. The team-member must learn some way to work without that equipment also.

	Lack of budget due to the current scenario
	Medium
	Medium
	The participants must have another plan to execute the project without having the desired amount of budget and resources.


Table 3: Risk Register
(Source: Created by Author)
Communication plan
A communication plan is important to eliminate any type of mismanagement in the project. As the project manager has to handle people with different skills and working backgrounds, communication is the only thing that can make it clear (Yap, Abdul-Rahman, and Chen, 2017). For the project of a floor cleaning agency in a hotel, it is vital to communicate with each of the stakeholders for seamless execution of the whole project. Though COVID 19 has delayed the project management plan, with proper communication this can be recovered also. In the communication plan, the considered stakeholders are the floor manager, senior manager, project team members, board of directors, and guests. This communication will also help in keeping transparency while performing all the tasks. This will also make the progress of the project faster and the stakeholders also can enjoy the benefits.  
	Target Audience
	Communication
	Communication Medium
	Time Scale

	Floor manager
	Every day at the starting of the work, a meeting should be done with the floor manager and all the essential tasks must be distributed for the day at that time.
	Meeting
	Daily

	Senior manager of the hotel
	Every week the participants of the project must give a clear idea about the work processing on the cleaning project and further necessary plan will be demonstrated at that time.
	Face to face interaction
	Once a week.

	Participants of the project
	All the team members should report while starting the work and while leaving the work. This is going to be done to give a proper idea about the cleaning project and status of development.
	Via e-mail.
	Twice a day.

	Guests of the hotel
	Guests must be asked for their honest feedback, By this communication process, the project manager will get to know about the effectiveness of the work of the cleaning agency.
	Feedback forms.
	Daily at the time of departure of the guests.

	Board of directors
	Communication should be established to let them know about the effectiveness of the cleaning agency project. Even the need for resources and budget allocation will be sent via this communication.
	Meeting via video conferencing and formal e-mail for a written description. 
	Once in a month


Table 4: Communication plan
(Source: Created by author)
[bookmark: _Toc70530588]SWOT analysis
	Strength
	· I have proper knowledge of the HR policies including recruitment and selection of employees maintaining equality and diversity following the legal regulations (Legislation.gov.uk. 2021).
· I have good communication skills along with good marketing skills as well (Binsaeed, Unnisa and Rizvi, 2017).
· I have critical evaluation power and cross-culture awareness. 
· I have experience of 2 years as a project manager in the relevant field in a renowned company.

	Weakness
	· I have a bit of weakness in managing time to maintain the quality of the work sometimes I fail to meet the deadline.
· My leadership is a bit authoritative which gives trouble some time.
· Sometimes I fail to give clarified direction which is another weakness of mine.

	Opportunities
	· My knowledge in HR policies along with good communication skills will help to mitigate the conflicts among the employees and it will lead to having a satisfied workforce and this positive workforce will give the best possible competitive advantage to the company.
· My critical evaluation power along with my 2 years of experience will help to manage any adverse situation and to gain more opportunities in the competitive era.

	Threats
	· My time management problem may cause a loss out of new opportunities.
· My authoritative leadership may create conflicts among the employees and their creativity will be ceased. Thus, I am working on my weakness to over the threats. 


Table 5: SWOT analysis
(Source: Created by author)
[bookmark: _Toc70530589]Self-assessment plan
	Objectives
	Actions to be taken
	Success criteria
	Time-bound

	Improving time management skills
	In order to improve time management skills, I have to prioritise my tasks, so that I can put importance on the tasks accordingly. 
Besides, I have to create a schedule, which will make me fixed in a routine. 
I have to generate deadlines for the tasks on my own, it will enforce me to finish the job on time. 
Additionally, I can start my tasks early to make the time along with providing me with some break, which will make me refreshed and energetic.
	The success will be measured if I can prefer my tasks regarding their priority. 
Besides, meeting the deadline will be proving my success in this objective. 
	Three months 

	Enhancing leadership skills
	Primarily I have to listen actively to others, which will make me less authoritative. 
Along with that, I have to motivate others, which will help me to have a healthier relationship with my followers.
I have to take initiative to handle conflicts among my teams, which will make me more responsive and attached to the members
	I will measure my success in this objective if I can make my team happy with my decisions.
The success will be measured if the overall performance of my team is enhanced. 
Similarly, if the conflicts do not impact their individual relationship, then I will consider my success. 
	Two months

	Providing clarified direction
	In order to provide a clearer direction, I have to be specific to my point, so that the listeners do not be confused. 
I have to practice giving practical examples while I am presenting my spot. Due to that, I have to use the presence of mind. 
I have to set boundaries for others, due to which they can have the measurement of their direction. 
	The success will be measure if I am able to make others understand my instruction, and they will be less confused. 
I will be able to measure the success in this objective, if others respond after having my directions, it will reflect that they have understood it. 
	Four months

	Making communication skills stronger
	In order to make my communication skills stronger, I will join a spoken English course for six months. 
Apart from that, I have to listen more and take some time before I say something. 
I have to be brief in my statement, which will make me stronger in my way of communication. 
Besides, I have to treat everyone equally, so that I can provide enough respect for every person. 
	I will measure my success if I make others engaged with my communication. 
I will also measure my success if I am able to avoid misunderstandings with others while communicating. 
	Three months

	Developing critical thinking ability
	I have to join reasoning courses online, which are held for three to six months. 
I have to ask basic questions. It will help me stay intact in the topic. 
I have to evaluate my existing evidence, which will make me stronger in my critical evaluation.
Besides, I have to be aware of my mental process, which will help me in active listening, interpreting, and reacting as well. 
Additionally, I have to be self-aware by considering my thought process, morals, and ethics, along with values.
	The success will be measured if I am able to utilise the existing evidence properly. 
If I can be aware of my morals, ethics, and values, I can measure my success. 
I will measure my success by completing the online course of reasoning successfully within the time. 
	Five months. 


Table 6: Self-assessment plan
(Source: Created by author)
[bookmark: _Toc70530590]Conclusions
The report gives a clear idea about the importance of project management tools for starting the project and it has been found that project management tool is implemented for handling the activities of the project and the aim is to improve the outputs and monitoring the activities of the project. It helps to track all the activities of the project. It has been noticed that the Prince2 project management tools have been used during the project as has been found that among the all-project management tools, Prince2 is the most beneficial tool among all for assessing the development of a start-up cleaning business. The aim is to improve the performance and increasing the satisfaction level of the organisation. It has been found that other tool management techniques are not applied due to the presence of profound disadvantages. The agile tool does not provide the required flexibility and it is not able to improve the required skills that are important to handle customers of the company. Similar issues are found in the case of implementing scrum and waterfall. The scrum is not acceptable due to increasing the risk factors of the business.  It has been found that the communication plan is generated where the project manager handles the employee of the organisation.  It has been found that the proper communication plan helps to increase the transparency of the project. It has been found that communication has increased in terms of delivering the mail, face-to-face interaction, and increasing the written description on mail.   It has been found that the strength of the project manager includes skills of knowledge, communication skills, and cross-cultural awareness. Besides this, the weakness of project managers is time management skills and facing issues to handle leadership of the organisation.
[bookmark: _Toc70530591]Recommendations
With the speaking of recommendations, a company should train their employees for adopting the safety measures to handle customers. Firstly, the company should recruit employees who already have experiences to handle customers within a specific organisation. The company should arrange a training program where they focused on soft skill training for the employee. The training should design in such a way that it motivates the employee to for improving the performance within the organisation. Secondly, the company should survey the global market where it could help to assess the requirement of services. The company should do a local survey and clarify customers to the requirement of the services. They should be designed the project in such a way that it helps to fulfil the requirements of the customer. Thirdly, the company should focus on the skills of the project manager also because the project manager has performed the activities which help to motivate employees for joining in the outbreak of COVID 19. Fourthly, the company should focus on adopting an effective communication strategy that could help to deliver the relevant information from one employee to another. Fifth, the project manager should make a performance appraisal method for measuring the performance of the employee. Measuring performance is helpful to assess the performance and improving the skills of the employee within the organisation. Sixth, the company should improve their sales and marketing activities and delivering the products with effective channels of distribution and they should improve the brand awareness in terms of utilising promotional activities. Seventh, the company should increase their interaction with the project managers and employees and assessing the day-to-day activities which help to improve the overall performance of the company in the future.
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