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[bookmark: _Toc127440813]Introduction
Intercontinental Hotels Group (IHG) and Best Western Hotels & Resorts are both two of the world's largest and most recognisable hotel chains (Meyer, 2019). This report will conduct to make a critical comparison between these two brands of hotels.  This report will compare and evaluate their financial management, corporate social responsibility-CSR, market position, and growth potential. The author will provide some recommendations for each hotel in order to develop a sustainable business management for these hotels.


[bookmark: _Toc127440814]General Comparison between IHG and Best Western
There are more than 6,000 hotels and resorts operated by Intercontinental Hotels Group (IHG) and this is a global hospitality business located in more than 100 countries. The IHG business uses a franchise system, with independent franchisees managing and controlling the majority of its restaurants and hotels. IHG generates its whole income using a very good and organised financial management strategy. This hospitality organisation places a lot of emphasis on a few key areas, such as capital allocation, cost containment, and revenue management. The financial strategy of IHG hotels must include revenue management. To develop high revenue across all of its sites, the business includes different pricing strategies with data analytics. Included in this process is dynamic pricing, which enables the business to instantly change prices in response to demand and market circumstances (Miller, 2020).
One of IHG's main market competitors is the worldwide hospitality “Best Western Hotels & Resorts”. Best Western Hotels & Resorts has similar techniques for capital allocation, cost management, and revenue management in terms of financial management. Similar to IHG, Best Western follows a franchise business model, with the majority of its hotels being owned and run by independent franchisees. In comparison with IHG, Best Western has fewer number hotels and brands than IHG, which might reduce its market appeal and room for expansion (IHG, 2022). Best Western operates in over 100 countries and has over 4,700 hotels under its business portfolio. However, Best Western has a devoted following and a reputation for providing excellent customer service. This strategy could give it a competitive edge over international hotel companies.
[bookmark: _Toc127440815]Revenue generation of IHG and Best Western
The COVID-19 pandemic had a huge impact on the travel and hospitality sector, resulting in a lowering of significant revenue for Intercontinental Hotels Group (IHG) and Best Western in 2020. In the first half of 2020, IHG reported total revenue of $1.4 billion, a 52% decrease compared to the same period in 2019. The best western hotel generated US$247m in 2019 and lower amount in 2020. Despite the crisis encountered in 2020, both hotel businesses remained committed to change techniques into practise that would optimise revenue, control costs, and allocate capital discipline. InterContinental Hotels Group earned $1.39 billion in revenue in the year 2021. These results show an increase from the total of $992 million in the last year (Robert, 2022). 
Best Western’s financial techniques place a strong emphasis on revenue generation and management, and the business employs a number of data-driven pricing tactics to raise revenue across all of its locations. Same as IHG, Best western implements dynamic pricing to instantly change and reshape ranges and prices in response to demand and market circumstances (Sukarana and Anas, 2021). In addition, Best Westerns places a lot of emphasis on its reward programmes, which it employs to promote direct bookings and foster consumer confidence and loyalty. Other key strategies of Best Western's financial plan are cost effective practice, and the business has put a number of initiatives into place to decrease expenses and improve productivity. For the purpose of promoting financial scale, this enables centralising a few ways, such as IT and procurement. In order to streamline business operations and save employee expenses, Best Western has also made investments to develop plans and processes in automation and technology (Team, 2021). Best Western's financial techniques place a strong emphasis on capital allocation, and the corporation deploys cash with precision. With a strong financial position to pursue expansion opportunities and make wise investments, the Best Western hotel has a robust balance sheet. Through dividends and share buybacks, the business has also given money to shareholders. In their common approaches to financial management, IHG and Best Western management place equal and the same focus on revenue management, cost reduction, and capital allocation. Both companies prioritise making data-driven decisions and rely on technology and innovation to improve their business operations and promote expansions to help the communities in which they do business.
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Best Western and Intercontinental Hotels Group (IHG) have both made large financial investments in corporate social responsibility (CSR). Both businesses have set long term goals to decrease their carbon footprint and develop the sustainability of the environment. Both IHG and Best Western have introduced a number of programmes to improve staff well-being such as mental health support, opportunities for training and development, and fair remuneration. IHG has committed to reducing carbon emissions per occupied room by 61% by 2030. To achieve this target, the business has invested in a range of initiatives, including renewable energy, energy-efficient technologies, and waste reduction. IHG has also committed economic support to help the local areas where it conducts business. The business supports social and charitable organisations and invests in education as part of its numerous community-supporting activities. It also offers different types of employment possibilities. For example, IHG collaborates with the International Tourism Partnership to advance ethical travel and develop regional communities (Wang, Hu and Zhang, 2020).  
Best Western hotels and resorts has also invested an efficient amount of money in its corporate social responsibility (CSR), including establishing challenging targets to decrease and reduce its environmental impact and boost business sustainability to environment. The company has put in place a number of programmes, including the use of renewable energy, energy-saving technology, and waste minimisation to achieve this goal (Seletu, 2020). As part of its financial commitments to the areas where it operates, Best Western has also invested in education, created job opportunities, and supported philanthropic organisations. For example, Best Western collaborates with the Make-A-Wish Foundation and the American Red Cross. The organisation has put in place a number of programmes to assist employee development and well-being, including opportunities for training and career progression, flexible work schedules, and mental health support. A foundation has been established by Best Western to support neighbourhood enhancement, education, and disaster recovery (Suce, 2020).
[bookmark: _Toc127440817]Market Position of IHG and Best Western
The two biggest hotel chains as of 2022 are Best Western, which manages more than 4,700 hotels and resorts across more than 100 countries, and IHG, which manages and operates over 6,000 properties globally. The operations of luxury, full-service, select-service and extended-stay hotels are just a few of the many hospitality-related activities carried out by both businesses (Seekr, 2020). Both businesses have successful loyalty programmes that encourage customer retention and new business. In terms of market position, Best Western places more of a focus on franchising than IHG, with the majority of its hotels being independently run franchisees. IHG has a mixture of managed and franchised facilities in the hotel business. The Best Western offers a different range of hotel styles from budget-friendly to upscale and operates under a franchise business model. The IHG business serves a range of market categories with its wide portfolio of well-known brands, which includes InterContinental, Crowne Plaza, Holiday Inn, and Kimpton. IHG places a lot of emphasis on franchising, and the majority of its hotels are run by independent franchisees. IHG Rewards Club, the company's well-known loyalty programme, supports the company's overall market position (Meyer, 2019). Best Western has a strong presence in the mid-scale and economy segments and has a sizable number of independently owned and run hotels, but IHG has a wider portfolio of hotel brands and operates in more nations (Biler, 2022).
[bookmark: _Toc127440818]Growth Potential of IHG and Best Western
Leading hospitality businesses with considerable development potential include IHG and Best western. As part of its growth strategy, IHG wants to increase its presence in developing countries, specifically in Asia, the Middle East, and Africa. The company also intends to keep growing its premium and lifestyle brands, like Regent and Kimpton. Best Western is also investing in technology in order to improve the guest experience and maintain its position as a market leader. A new mobile app that the business just released enables visitors to quickly and conveniently book and manage their stays as well as access hotel information and amenities (Pare, 2020). Additionally, Best Western has increased its presence in Asia and Europe and broadening its geographic location and reach. To adapt to evolving visitor needs and preferences, the business is also concentrating on updating and modernising its current development (ltd, M. D. F 2022). Best Western can preserve its competitiveness and increase its business by continuing to make technology investments and extending its reach in important markets.
Their respective brand portfolios make up one of the main differences between the two businesses. Although IHG and Best Western both run a different ranges of brands across several international market sectors and the specific brands and market segments they target may vary (Bhuian, 2021). While Best Western's brands include Best Western, Best Western Plus, Best Western Premier, Executive Residency by Best Western, BW Premier Collection, BW Signature Collection, and SureStay Hotel by Best Western. IHG's brands include InterContinental, Crowne Plaza, Holiday Inn, and Staybridge Suites (Kane, 2020). As a result, IHG and Best Western might have different target audiences, pricing philosophies, and market positioning. IHG and Best Western have differences from one another in how they handle growth and expansion. Although growth and expansion are major priorities for both businesses, they could use different approaches to get there. For instance, IHG has put a lot of effort into growing its presence in developing countries like China and India through collaborations with local owners and operators (Melha, 2023). In a similar way, Best Western has also been focusing on enhancing its reputation more and brand portfolio through partnerships and acquisitions. To broaden its products and draw in a various range of audience, the business, for example, recently purchased WorldHotels, a group of independent upmarket and luxury hotels. In addition, Best Western has partnered with value-oriented brand SureStay to cater to guests on a tighter budget as well as with boutique hotel chains GL and Vib to offer locations that are contemporary and design-focused (Zigu, 2020). 
[bookmark: _Toc127440819]Recommendation for IHG and Best Western Opportunities for Growth and Potential for Outsourcing
IHG: IHG should keep emphasising responsible and sustainable expansion, in my opinion. The business has a proven track record in this area and has established challenging goals to lessen its environmental effect and assist the local communities where it conducts business (Asmelash and Kumar, 2020). To meet its carbon reduction goals, IHG should keep spending money on energy-efficient and renewable energy technology. For the corporation to have a beneficial impact on society, local communities and charitable groups should continue to be supported.
Best Western: Best Western should focus on innovation and digital transformation as growth drivers in order to remain competitive in the ever-evolving hospitality industry. To enhance the guest experience and drive revenue growth, Best Western should invest in digital technologies such as mobile apps, artificial intelligence and virtual reality. Best Westerns should also explore opportunities to expand into new markets and develop new brands to attract a wider range of guests. By embracing new technologies and expanding its brand portfolio, Best Western can position itself for long-term success and growth in the highly competitive hospitality industry.
[bookmark: _Toc127440820]Conclusion
IHG and Best Western both employ comparable strategies for capital allocation, cost management, and revenue management. Both businesses have put in place strategies to cut expenses and boost efficiency and employ data-driven decision-making to maximise revenue and profitability. Both businesses also place a high priority on sustainability and corporate social responsibility, and they have programmes in place to decrease their impact on the environment and help the communities where they operate. IHG and Best Western are both significant competitors in the global hospitality sector, with strong financial management and dedication to CSR (Voegeli, 2021). Although they take different approaches in some instances, ultimately, both businesses are well-positioned for future success and expansion. This report has analysed and evaluated the financial management, corporate social responsibility-CSR, market position, and growth potential of Best Western and IHG.
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