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The purpose of the study is to describe the business environment of the Philippines while using various theories of the business environment. There are various opportunities as well as challenges for any foreign business in the Philippines. This study has covered those opportunities and challenges also. The method to manage different aspects of corporate governance, cultural sensitivity, and business strategy are also discussed in this study. The study has also enlightened the barriers for foreign businesses in this country and provided some strategies to overcome those barriers and be successful in the Philippines.
Wesfarmers Group was founded in 1914. The Wesfarmers Group operates in conglomerate industries. It is headquartered in Perth in Australia. The current CEO of the company is Rob Scott (Linkedin, 2022). The company aims to diversify their operations so that the stakeholders of the company can be provided with a satisfactory return. 
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The Philippines provides a great market for business organisations. This developing country is having a stable economy and the government of the country is also supportive of business organisations. The contributions of the leadership groups of the Philippines' top corporations have made the country one of the most active rising markets in the world (FutureLearn, 2022).
Along with proper hospitality, the country also provides ideal locations for a business, a skilled workforce and enough resources, a quality infrastructure which continues to develop, and a strong and healthy economy for businesses. All these factors attract foreign investors to invest in this country. 
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PESTLE analysis: This section of the study will analyse the political, economic, social, technological, environmental, and legal factors of the Philippines to understand the business environment of the country.
Political factors: The entire business scenario of a country can be influenced by the political factors. It is a matter of argument if the local politics of the Philippines is characterised by dynastic ethics or not (Kusaka, 2021). There is a presidential system in the Philippines. The president of the country handles the position of head of the government, head of state, and the chief commander of the armed forces. Along with being an active member of the UN, the Philippines is also part of various famous organisations such as the World Trade Organisation, the World Bank, the Asia-Pacific Economic Cooperation, and the East Asia Summit. The country is also an observer of the Organisation of Islamic Cooperation. All these things provide stability to the political environment of the country and help maintain trade and diplomatic relationships with the USA, China, and other countries. Wesfarmers can benefit from a stable political environment as they will not face trouble in trading in various countries. 
Economic Factors: The Philippines stands in the 38th position in the list of largest economic countries in the world. The GDP of the Philippines was 394.09B USD in 2021 which is the record highest in the history of the country. The Average GDP of the country is 100.95B USD from 1960 to 2021 (Tradingeconomics, 2022). The inflation rate of the Philippines was 5% in June 2022 (Psa, 2022). The inflation rate keeps fluctuating between 4 to 6% which is friendly for the business organisations. Foreign businesses like Wesfarmers Group can get the desired economic stability in this country that can help their business to grow faster. The currency of the Philippines is 55 times weaker than the USD but stronger than the currency of other operating countries (Currency, 2022). 
So, if Wesfarmers Group invests in the Philippines, it can earn profit by exporting its products. They can also have low business set-up costs, a skilled and high-quality workforce, and an ideal location in the Philippines.    
Social factors: the citizens of the country are helpful, kind, hospitable, and optimistic. Their sense of humour and positive attitude make them well known around the world. The official languages of the Philippines are Filipino and English. This adds the extra benefit to any business organisation to operate the business efficiently without wasting resources on teaching an international language like English to the workforce. The workforce is also highly skilled, well trained, and educated which attracts foreign investors to invest in the country. Wesfarmers Group can enjoy the positive aspects of such social factors and run their business efficiently in the country. 
Technological factors:  The implementation of the latest technology and innovation has increased rapidly in the Philippines. The country is all set to spend US$8.1 billion by 2023. The country is focusing on growing efforts in the expansion of business to urban settings using technology (Tozier de la Poterie, 2022). Wesfarmers can apply various technologies to increase their sales across the conglomerate industry. They can use the technology to make a better understanding of the market and the customers and make strategies accordingly to establish their business in the country. 
Environmental factors: More than 7640 islands, water parks, beaches, and other natural aspects of the environment of the Philippines attract people to visit here. The increasing number of people in the country encourages businesses. Foreign businesses like Wesfarmers can use the natural resources in large amounts and use them for their business. This will also decrease air pollution and help combat the issue of climate change which is among the greatest environmental threats facing the globe today (Christodoulou and Cullinane, 2019).
Legal factors: The main source of law in the Philippines is the constitution of 1987. The labour relations and employment practices are enacted in the Labour Code of the Philippines. It guides to address issues related to employment like hiring employees, terminating employees, setting working hours, rules related to overtime, and holiday and retirement pay. Wesfarmers will be guided properly while hiring the skilled employees. 

Porter's Five forces: This model includes five forces such as competitive rivalry, bargaining power of supplier, bargaining power of buyer, substitution threat, and new entity threat (Mindtools, 2022). These are going to be effective factors for Wesfarmers to extend their business in the Philippines.
Competitive rivalry: In the Philippines, there are a few top companies like Aboitiz Equity Ventures, Ayala Corporation, Alliance Global Group, ABS-CBN Corporation, and GT capital holdings. These companies are at the top of the conglomerate industry in the Philippines. They will be direct competitors of Wesfarmers Group in the Philippines as Wesfarmers Group also operates in the same industry. There are many more companies in the country operating in the same industry. As all of the companies are providing similar services and customers can have the opportunity to switch from one company to another. Wesfarmers have to invest more in advertising its brand and products and increase the use of innovation and the latest technology to enhance customer satisfaction.  
The bargaining power of suppliers: Analysing this factor will help Wesfarmers Group to understand how much control their suppliers have over the capacity to increase prices. It also helps assess the number of raw material suppliers. The supplier will have more power if the number of suppliers is less. When the number of the suppliers is high, it will bring the business in a better position. 
The bargaining power of the buyer: Analysing this factor will help Wesfarmers Group to understand the power of the customers and its effect on the quality and the price of their products. In the competitive market in the Philippines, the power of the customers can be increased as they can switch from one company to another and find similar products at less prices. Wesfarmers group has to assess this facto carefully before setting the price of their products. 
Substitution threat: In the highly competitive market, Wesfarmers will always have to face the threat of substitute products or services. The customers will have the choice to switch brands for similar products with fewer expenses. The company needs to analyse the data to understand the quality and the price of the products so that they can reduce the cost of their products. 
New entity threat: The competing brands of Wesfarmers have a better idea of the cost advantages, inputs, and economical graph, and they also have an established brand identity. All these factors can be threatening to Wesfarmers Group to enter the market of the Philippines (Business News Daily, 2022). 
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                             (Figure 1: Hofstede analysis of Australia and Philippines)
                                               (Source: Hofstede Insights, 2022)

Opportunities: According to Hofstede's analysis, the masculinity score of Australia is 61. It shows that they are having a masculine society. The citizens and the employees live with the pride of success and achievements and always strive to bring out the best possible version of themselves. This culture helps resolve conflicts at the workplace and creates chances for promotion. Whereas, the score of masculinity of the Philippines is 64. The employees are highly skilled and they live to work. The managers carry a positive attitude and are quick at making decisions. This will create an opportunity for Wesfarmers Group to expand their business in the Philippines as both the countries have similar cultures. 
The uncertainty avoidance score of the Philippines is 44. It means that they are having a more relaxed attitude while following principles. They don't feel the urge to change or develop any rule or regulation even though it is necessary. The working schedules are flexible in the country where punctuality and precision are not natural things among the employees. Whereas, the uncertainty avoidance score of Australia is 51. The system is a little better than what it is in the Philippines. Wesfarmers group will have no problem adjusting to the system and they will also have an opportunity to improve the system. This will also enhance the quality of the work. 
The long-term orientation score in Australia is 21 whereas it is 27 in the Philippines. Both the countries have a normative culture. The people and the employees in these two countries are highly concerned about establishing the absolute truth. They are focused on having quick results and they don't think much about saving for the future. This will also create an opportunity for Wesfarmers Group to find similarities in culture and understand the market properly so they can establish their business in the Philippines. 
Challenges: According to Hofstede's analysis, Australia's power distance score is 36. In the organisations of Australia, democracy is the primary model and the managers and higher authorities discuss with the employees directly to share any information. They communicate directly in an informal way. On the other hand, the power distance score of the Philippines is 94. The organisations in the country follow a hierarchical system. There the information follows a chain to reach the employees from the higher authority. Hierarchy demonstrates that one group of people holds the power to take any kind of decision. This is going to be a challenge for Wesfarmers Group as they have to adapt to the hierarchy system and the leaders of the company will not be able to discuss with the employees to take any decisions. 
The score of individualism of Australia is 90. It shows that Australian organisations are having a high individualistic culture. In a loosely-knit society, people and their families are looked after by themselves. The employees take the required initiative to be self-reliant. The merit or the evidence of the skills and experiences play a key role in the hiring of an employee. On the other hand, the score of individualism in the Philippines is 32. Employees and people in the organisations believe in working collectively. They are also loyal to each other and the company. Everyone shares a strong relationship among them and takes responsibility for each other in a group. This is also going to be a challenge for Wesfarmers as they have to implement and use the culture in their organisation as well if they have to establish their business in the Philippines and be successful. 
The score of indulgence of Australia is 71 and it justifies an indulgent country like them. This score classifies the people in Australian society. The employees in the organisations are very optimistic and always keep a positive attitude. They use their leisure time to enjoy their life by spending money. On the other hand, the Philippines' indulgence score is 42. The people of the country live in a more restrained culture. They like to control their desire for gratification instead of emphasising leisure time. This is going to be another big challenge for Wesfarmers group to make their business successful in the Philippines as they have to shift from an enjoying culture to a restrained culture (Hofstede Insights, 2022). 
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Political barriers: The leadership style of the President of the Philippines has drawn international attention. Under his leadership, an independent foreign policy has been introduced. Also an anti-terrorism act has been introduced by the government to ensure the safety of the citizen of the country (Doj, 2022). Although, the activity of the terrorists in the Philippines has remained a big threat. It creates a high chance of kidnap and this can be threatening to the foreign businesses also. 
Economic barriers: The economy of the company used to be very stable until it was hit by the coronavirus pandemic. The consequences of the political factors and the security concerns directly increase the economic risks of the country. 
Bribery and corruption: The act of Bribery is an illegal act. Under the leadership of the president Duterte, a Complaint Hotline has been introduced to complain against government officials and agencies in any case of corruption. Although, corruption is highly spread across the country and it is a big barrier for the foreign investors as well. 
Organised Crime: This is linked to human trafficking, weapon trafficking, kidnapping, and murder-for-hire. The number of such crimes is highly reported against businesses. This is also a barrier for a foreign company like Wesfarmers Group (GOV UK, 2022). 
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Cultural competency training: There are some noticeable differences in the culture of two different countries, Australia and the Philippines. It is very important for Wesfarmers Group to train the group to adapt to the culture of the Philippines as quickly as possible. They have to understand the difference in cultures of teamwork and leadership, marketing, management, negotiation, and persuasion. The company can train their staff to develop their communication skills according to the culture of the country.
Working collectively: The company has to focus on working as a team. They have to practice helping each other irrespective of their position in the company. As an Australian company, they are habituated to working as an individual. But, in the Philippines, they can work as a unit that will produce better solutions to any problem and it will help the decision-making process also. 

[bookmark: _Toc111889989]Recommendations
Wesfarmers Group should invest their resources in helping its employees to adapt to the different cultures of a different country. If the employees are not able to understand the culture of the country and its value, it will affect their decision-making and the overall progress of the company. The cultural competency training will help them to understand the market and the customers properly and they will be able to enhance customer satisfaction. It will allow the company to hold a competitive position in the market in the Philippines.
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The Philippines is a great market to invest in for any foreign business and the political and economic stability are the most effective reasons for it. Wesfarmers group deals in the conglomerate industry and the market in this industry in the Philippines is already very competitive. They will also get highly skilled and educated employees in the country and that will be a big advantage for them.  The company will have to face some cultural barriers while entering the market in the country as there is a noticeable difference between the Philippines and Australia. Proper training to adapt to the cultures can solve the issue. 
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