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Executive Summary
Comfort Clean with Liv is a small cleaning service in Birmingham that supports elderly people who struggle with daily household tasks. The business provides simple cleaning services such as vacuuming, dusting, bathroom cleaning, and laundry to help older adults stay safe and comfortable in their own homes.
The service focuses on being patient, friendly, and reliable, with the option for clients to have the same cleaner each visit to build trust. The business will operate as a private limited company and will require around £12,000 to start, covering equipment, insurance, marketing, and basic setup costs.
Marketing will be done through social media, a simple website, and local community partnerships. The main aim of Comfort Clean with Liv is to offer a caring cleaning service designed specifically for elderly people, helping them maintain independence and a clean living environment.
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  Overview of business idea
 
 Comfort Clean with Liv is a small cleaning service based in Birmingham that focuses on supporting elderly people who struggle with daily household tasks. Many older adults find it difficult to clean their homes due to age‑related mobility issues or long‑term health conditions, which can make everyday activities challenging (Age UK 2023). The business aims to help them stay safe, comfortable, and independent by offering essential cleaning services such as vacuuming, dusting, bathroom cleaning, kitchen cleaning, and laundry.
The main purpose of the business is to provide a friendly, patient, and reliable service that elderly clients can trust. Comfort Clean with Liv offers weekly or bi‑weekly cleaning visits, and clients can choose to have the same cleaner each time. Consistency is especially important for older adults, as familiarity helps reduce anxiety and builds trust (NHS England 2022).
There is a clear need for this type of service because the UK has an ageing population, with a growing number of older people choosing to remain in their own homes rather than move into residential care (Office for National Statistics 2024). While many cleaning companies operate in Birmingham, most do not specialise in supporting elderly clients. Comfort Clean with Liv fills this gap by offering a gentle and understanding approach designed specifically for older adults.
The overall aim of the business is to improve the quality of life for elderly people by keeping their homes clean, safe, and comfortable, while also providing a service that is respectful and supportive.


                                 












   Legal Format and Management Structure

Comfort Clean with Liv will be registered as a private limited company (Ltd). This legal format is suitable for a small startup because it separates my personal finances from the business. This means that if anything goes wrong, my personal belongings are protected. A limited company also appears more professional and trustworthy, which is important when working with elderly clients and their families.
As a limited company, Comfort Clean with Liv will follow UK regulations such as health and safety rules, data protection, and employment laws. The business will also have public liability insurance to protect both clients and staff during cleaning visits.
The management structure of the business will be simple at the beginning. I will take the role of Owner and Manager, responsible for organising bookings, managing finances, marketing the service, and overseeing daily operations. As the business grows, I plan to hire a small team of cleaners who will visit clients’ homes. Each cleaner will receive basic training on working safely and respectfully with elderly clients. Later on, I may also add a part‑time administrative assistant to help with phone calls, scheduling, and paperwork.
This structure keeps the business easy to manage while allowing room for future growth. It also ensures that the service remains personal, reliable, and focused on the needs of elderly clients.
                                   










 
Pestel analysis and information about competition 
Political
The business must follow UK regulations such as health and safety requirements, data protection rules, and employment laws. When working with elderly clients, cleaners may also require DBS checks to ensure safeguarding and protection of vulnerable adults (UK Government 2024). These regulations help maintain safe and professional working practices.
Economic
Rising living costs can increase expenses such as fuel, cleaning supplies, and wages. However, essential support services for older adults tend to remain stable even during economic fluctuations because many elderly people rely on home‑based help to maintain independence (Office for National Statistics 2024). This means demand for cleaning support is likely to stay consistent.
Social
The UK has an ageing population, with a growing number of older adults choosing to remain in their own homes rather than move into residential care (Age UK 2023). This trend increases the need for home‑based cleaning and support services. Older people also value trust, routine, and familiarity, which Comfort Clean with Liv aims to provide through consistent and reliable service (NHS England 2022).
Technological
Technology can support marketing and organisation. A simple website and social media presence can help families find the service more easily. Online booking and scheduling tools can also improve efficiency and reduce administrative workload (Small Business Britain 2023).
Environmental
Using eco‑friendly cleaning products is increasingly important, especially for elderly clients who may have allergies or respiratory conditions. Environmentally responsible practices such as reducing waste and using reusable materials support both client wellbeing and sustainability goals (DEFRA 2023).
Legal
The business must comply with UK laws relating to insurance, employment, and data protection. Public liability insurance is essential to protect both clients and staff, especially when working in private homes. Cleaners must also follow health and safety guidelines to ensure safe working conditions (Health and Safety Executive 2023).

                                     
                                       Competition
There are three main types of competitors in the local market:
General cleaning companies
These businesses offer standard domestic cleaning but do not specialise in supporting elderly clients. Many operate on a broad, one‑size‑fits‑all model and focus on general household cleaning rather than tailored support (PolicyBee 2025). This means they may not provide the patience, consistency, or safeguarding awareness needed when working with older adults.
Home‑care agencies
Home‑care providers mainly focus on personal care tasks such as washing, dressing, medication reminders, and companionship. While some offer light housekeeping, it is not their primary service, and the cleaning provided is usually basic rather than detailed (Home Instead 2025). Their priority is care rather than thorough domestic cleaning.
Independent cleaners
Independent cleaners often offer lower prices, but many work informally and may lack insurance, DBS checks, or specialist training for working with vulnerable clients. This can be a concern for families seeking safe and reliable support for elderly relatives (Age UK 2023).
How Comfort Clean with Liv stands out
Comfort Clean with Liv differentiates itself by specializing specifically in cleaning support for elderly people. Specialist senior‑focused cleaning services emphasize trust, patience, and a gentle approach, which is highly valued by older adults and their families (Hello Cleaners 2024). By offering consistent cleaners, understanding of mobility limitations, and a respectful service style, the business fills a gap between general cleaning companies and home‑care agencies. This specialization provides a clear competitive advantage in the Birmingham market


 
Marketing Plan
The marketing strategy for Comfort Clean with Liv will focus on reaching elderly clients and their families in the Birmingham area. Many older adults rely on relatives or carers to arrange support, so the marketing will target both groups (Age UK 2024). The aim is to build trust, increase visibility, and make it easy for people to contact the business.
Website
A simple website will be created to explain the services, prices, and contact details. It will include:
· A clear list of cleaning services
· Information about working with elderly clients
· Photos and customer reviews
· A contact form
Having a website helps people find the business online and makes the service look professional, especially as more older adults are using the internet (Ofcom 2024).
Social Media
Facebook will be the main social media platform because it is widely used by adults aged 40–70, who often arrange support for elderly relatives. This age group is one of the most active on Facebook (Statista 2025). Posts will include:
· Cleaning tips
· Before‑and‑after photos
· Customer feedback
Social media helps build trust and allows people to message the business easily (Media Trust 2025).
Local Community Marketing
Local community outreach is important because the service is aimed at elderly people. Flyers and posters will be placed in:
· GP surgeries
· Pharmacies
· Community centres
· 
These are places where elderly people and their families often visit. Community‑based marketing works well for older adults who may prefer offline information (Ofcom 2024).
Partnerships
Comfort Clean with Liv will build relationships with organisations that support older adults, such as:
· Local charities
· Social workers
· Care coordinators
· Support groups
These partnerships can lead to referrals and help the business reach people who need cleaning support (Charity Digital 2026).
This helps Comfort Clean with Liv stand out from general cleaning companies.

Funding and Expenses
Comfort Clean with Liv will require £12,000 in initial funding to start the business. This amount will cover essential costs such as cleaning equipment, insurance, marketing, and the setup of a simple website. The funding will help the business operate smoothly during the first month while building a customer base.
Funding Sources
 Personal Savings
Using personal savings is a common way to fund small startups. It reduces the need for loans and avoids interest payments. This also gives the business more financial control in the early stages.
Bank Loan
A small business loan from a bank is another option. Banks offer loans specifically for new businesses, which can be repaid over time. This would provide the full amount needed to cover startup costs.
 Government Start‑Up Loan
The UK government offers Start Up Loans for new entrepreneurs. These loans come with low interest rates and include free business mentoring, which could be helpful for managing and growing the business.

Startup Expenses (First Month)
Below is a breakdown of the main expenses expected during the first month of operations:

	Expense Category
	Estimated Cost

	Cleaning equipment and supplies
	£1500

	Public liability insurance
	£300

	Website design and setup
	£800

	Marketing materials (flyers, posters, ads)
	£400

	Transport and fuel
	£250

	Wages (if hiring part‑time help)
	£1200

	Registration and admin fees
	£150

	Uniform &protective equipment 
	£400

	Eco-friendly  cleaning products 
	£600

	DBS   checks for staff 
	£200

	Training cost (elderly care awareness ,safety )
	£500

	Contingency fund (unexpected cost )
	£5,700)

	Total startup cost 
	£12,000
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