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1.1 [bookmark: _Toc212100518]Introduction
The role of a Welfare Support Officer is central to safeguarding and protecting children, young people, and families from abuse, neglect, and exploitation. The position contributes to the creation of safe and supportive environments where individuals feel listened to, understood, and valued. A significant aspect of the role involves promoting mental health and wellbeing while working collaboratively with agencies to prevent harm and ensure effective intervention. This report will describe the responsibilities of a Welfare Support Officer, outline the skills required to perform the role effectively, and discuss strategies to strengthen and improve those skills.
[bookmark: _Toc212100519]1.2 Description of, and background to, Welfare Officer in Healthcare 
The role of a Welfare Support Officer is fundamental in safeguarding and protecting children, young people, and families from abuse, neglect, and exploitation. This position ensures that vulnerable individuals are supported within safe environments where their voices are heard and their needs are recognised. Welfare Support Officers are responsible for promoting mental health and wellbeing, offering both emotional and practical assistance, and guiding families towards appropriate resources and services.
A central duty of the role involves identifying risks and responding to safeguarding concerns in line with statutory frameworks and organisational policies. Officers collaborate closely with multi‑agency partners, including social services, healthcare providers, schools, and law enforcement, to deliver coordinated interventions that address complex needs. Support is another key responsibility, ensuring that children and families are represented in decision‑making processes. Accurate record‑keeping, monitoring, and evaluation are essential to track progress and measure the effectiveness of support strategies.
To perform effectively, Welfare Support Officers require strong communication skills, empathy, resilience, and cultural competence. Knowledge of safeguarding legislation, critical thinking, and the ability to work collaboratively are important. 
“Working together to safeguard children 2023The guidance was updated in 2023, with a focus on: strengthening multi-agency working across the whole system of help, support and protection for children and their families” (Gov.uk, 2023)
Welfare Support Officers enhance the quality of health and social care provision. Their work ensures that vulnerable groups are protected within safe and supportive environments.


1.3 Evaluation of the skills needed for welfare officer in Healthcare

Safeguarding children and young people requires skills that allow professionals to protect, support, and work with families. Communication, critical thinking, and empathy are three vital skills that help staff such as nurses, carers, support workers, and welfare officers do their jobs better. Communication is important because it ensures concerns are clearly expressed and information is shared accurately.
 For example, if there are concerns about a child’s safety in the home, a risk assessment should be undertaken, and if risks are visible, notes should be made and multi-agencies such as social services, police, and health services should be informed. This protects children and young people from abuse and neglect. 
Under the United Nations Convention on the Rights of the Child (UNCRC), a child is defined as anyone under the age of 18, meaning the term “child” includes babies, children, and young people up to 18 years old. Article 12 of the UNCRC establishes a child’s right to be listened to and taken seriously when decisions are made that affect them (Accessed 17/11/2026).
Critical thinking is essential when monitoring records and making decisions, as professionals must investigate evidence carefully and make informed judgments. This is important for welfare officers because staff need to understand policies and procedures and know what to do in an emergency. Keeping a clear paper trail of sensitive information is vital, as this can be shared with social services and multi-agency teams to support struggling families and report potential risks. As noted, “when it comes to welfare, it’s not just about recognising problems but also about finding effective solutions.” (psicologiaya.com, Accessed 17/11/2026).
Empathy is also vital in safeguarding because many families are struggling and may be facing poverty. Showing understanding and compassion helps build positive working relationships. Empathy encourages trust, reduces stigma, and supports families in engaging with services that can help them. For welfare officers, empathy means connecting with families, offering support, and signposting them to charities and available resources.
If welfare officers do not have these essential skills, it could lead to serious safeguarding concerns. Children could be at risk if signs of abuse are missed and not shared with multi-agency teams, which could result in failures in protecting children and families. As highlighted in a UK Parliament review: “The current safeguarding framework fails on multiple levels. Forensic risks are inadequately addressed, social workers often do not mitigate these risks effectively and do not appear to carry out dynamic risk assessments.” (committees.parliament.uk, Accessed 17/11/2025).



[bookmark: _Toc212100520]1.4 Strategies to improve the skills for Welfare Officer

Training is provided to help staff gain skills, for example when joining the welfare team they are required to undertake training to understand and recognise signs of abuse, show empathy, and learn how to monitor and record data. Training can include mandatory online modules, but face-to-face training is essential, along with shadowing experienced colleagues.
For example, when joining the welfare team, everyone should be given in-depth training, and for continuous improvement, training should be refreshed yearly. Personal safety training should also be conducted annually to help welfare officers keep themselves and families safe. Role-play sessions are vital during training, as they put workers under pressure to perform and think critically, while allowing trainers to provide feedback and support.
“Training empowers staff to take timely and appropriate actions, potentially safeguarding someone from harm. Strengthens Workplace Culture: A trained workforce fosters an environment of inclusion, awareness, and respect.” (Employer Guide: Training Your Workforce on Prevent and Safeguarding, 2025).
This strategy was chosen because training is vital in all roles. Without proper training, staff may miss signs of child abuse, which would be a systematic failure leading to disciplinary action and impacting the social care department for neglect and failure to train staff.
Mentoring is essential as it helps staff work closely with wider multi-agencies such as social services to understand their day-to-day role and share best practices. The welfare department can collaborate with agencies to design a joint approach, with opportunities for staff to merge, support one another, and learn how to report, identify, and signpost children, young people, and families to appropriate services.
“A multi-agency approach is central to safeguarding in the UK and is built into key statutory guidance, such as Working Together to Safeguard Children. Effective information sharing, communication and working together are essential for keeping people safe from harm.” (Multi-Agency Working: Benefits & Challenges in Safeguarding, n.d.).
For example, the welfare team was able to share vital information with social services in a timely manner, which allowed them to conduct investigations. As a result, children were removed from unsafe homes and placed with foster families.
This strategy was chosen because mentoring and sharing best practices helps identify gaps in learning. Mentoring opens scope for more ways to support families and ensures staff are confident in their safeguarding responsibilities.
Wellbeing support is essential for welfare officers, as it gives them the opportunity to access counselling and work closely with charities and organisations that support the health and wellbeing of children, young people, and workers.
Families can be signposted to charities for grants, funding, and counselling to help with issues arising in the household. Therapy is also provided to children and families. Workers are signposted to employee assistance programmed to help with the aftercare of sensitive cases that may have impacted them emotionally. With anxiety, stress, and depression on the rise, it is essential that workplaces give employees the tools they need to thrive.
:“An Employee Assistance Program (EAP) is a workplace benefit that is designed to support the wellbeing of employees.” 
For example, during a child exploitation case, the welfare team was impacted by the distressing details of the investigation. The EAP was able to provide five sessions of therapy, which helped reduce anxiety and distress by offering confidential support.
This strategy was chosen because it is vital that both families and workers are given the correct support day to day. Supporting wellbeing ensures staff can continue to show empathy and resilience while protecting children effectively.


[bookmark: _Toc212100521]1.4 Conclusion

Safeguarding children and young people relies on welfare officers and multi agencies developing strong communication, critical thinking, and empathy. These skills ensure communications are shared clearly, evidence is assessed carefully, and families are supported with empathy. To strengthen the welfare system, plans such as training and upskilling, mentoring, and wellbeing support are essential. Training builds confidence and knowledge, mentoring promotes collaboration and best practice, and wellbeing support in emotionally demanding roles. Together, these approaches allow welfare officers and other staff to protect children effectively, uphold safeguarding policies, and create a culture of trust, accountability, and care across multi‑agency teams.
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