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[bookmark: _Toc109723595]Introduction
Reflection on exercises is an important process as it enables one to understand their performance from an objective perspective. Consequently, their understanding of their performance enables them to improve by working on their weaknesses and increasing their strengths in the future (Boyd and Fales, 2016). In this report, I provide a reflection of two exercises that I carried out one on my own and another with a group. The exercises include a report I wrote on the topic of motivation of staff and a presentation where we produced a job advert. In both exercises, I apply the Gibbs model of reflection to. The reflections are followed by a personal development plan where I outline my goals in relation to my performance on the two exercises.      

My Experience of Writing the Report
My experience of writing the report in task two was one characterized by mixed feelings. In the following reflection, I apply the Gibbs model of reflection to recount my experience. The model guides one to dwell on the description, feelings, evaluation, and the analysis of the experience. Subsequently, the model requires a conclusion on what one has learnt and an action plan of how they will tackle similar activities in the future (Adeani, Febriani, and Syafryadin, 2020).
[bookmark: _Toc109723596]Description of the Experience
Writing the report was an experience that involved a considerable deal of research. During the research process, I read a number of sources on motivation and related it to employees. As the task required that I write on four different ways of motivating staff, my research targeted to come up with as many ways of staff motivation as possible then choose four that I could well articulate for the report. Having completed the research part, I moved on to write my findings in the report and presented it as the instructions required through the MS Word program.
[bookmark: _Toc109723597]Feelings And Thoughts About the Experience
The feeling I had about writing the report was negative in the beginning. I was afraid that I would not be able to produce the report that the instructions required me to produce. I was also concerned that the research process will overwhelm me. Later, I realized that the negative feelings were caused by my inexperience in writing about staff motivation. As I proceeded with the research, I gained more confidence as I got more material for the report. Eventually, the negative feelings were replaced by a positive feeling of satisfaction because I was confident that the report was good.
[bookmark: _Toc109723598]Evaluation of the Experience
The experience of writing the project was both good and bad. Firstly, it was good because the research process introduced me to resources on motivation and equipped me with valuable knowledge on the subject. The experience was also good as I wrote the report during hours that were convenient for me. On the other, the experience was also characterized by some undesirable occurrences such as struggling to find resources in the beginning of the research process. This made it difficult for me as I had to apply a great deal of effort to find the right papers to read.
[bookmark: _Toc109723599]Analysis of the Experience
As I have indicated in the above sections, I had negative feelings about the task before I started doing it but developed positive feelings as I progressed. I have also noted that I struggled to find the right materials in the beginning of the research process. In my analysis, the negative feelings in the beginning were as a result of inexperience in research and report writing. I also realized that the confidence I gained as I progressed with the assignment was as a result of the improvement of my research skills. Regarding the fact that I struggled to find the right materials in the beginning, it is my analysis that the struggle was caused by my limited knowledge on how to use the internet for academic research process.
[bookmark: _Toc109723600]Conclusions
From the entire process, I have learnt that I have a lot to learn concerning report writing. I have reached this conclusion because of the struggles I had in the beginning, which indicate to me that I have average research skills. I have also learnt that research writing requires more time than I had anticipated. I have reached this conclusion from the fact that I had to work hard to finish the report during the hours I had set aside hence indicating that they were not enough. In brief, I conclude that I need to practice more report writing where I have to find sources from the internet.
[bookmark: _Toc109723601]Action Plan
In future, whenever I encounter a similar task, I plan on building on the knowledge I have acquired in the process of producing the report in task two. This means that I will set aside more hours for researching and writing as the ones I set aside this time were not enough. Moreover, I plan on researching and writing reports on my favorite topics in my spare time. In doing so, I will be able to increase my speed in research and writing as well as my proficiency in report writing. This will make be a better report writer thus avoiding the same difficulties I went through while writing the report in task two.
[bookmark: _Toc109723602]My Experience of the Group Activity
The group activity involved producing a job advert in a PowerPoint presentation. The activity was supposed to be a team effort where all members of the group contribute to the presentation. In the following reflection, I reflect on my experience with the group experience using the Gibbs model of reflection.
[bookmark: _Toc109723603]Description of the Experience
The experience began with the formation of the group. We gathered on the first day of the activity and everyone introduced themselves. We then assigned each member of the group their share of the activity. This was followed by days of exchanging notes discussing what to include in the presentation to make it better. Moreover, the experience involved producing slides of a PowerPoint presentation where we were supposed t write about a job advert. The job advert we produced was advertising a vacancy position for a supervisor at Flyght Edge Ltd.
[bookmark: _Toc109723604]Feelings And Thoughts About the Experience
In the beginning I was anxious of the process. The anxiety was worsened by some misunderstandings among group members in the beginning of the activity. However, the anxiety reduced and eventually ended as I socialized with my group members. In the end, the feeling was positive and I was appreciative of the contribution of other group members. During doing the actual work of producing the presentation, the feeling I had was positive as I had experience with PowerPoint presentations. Therefore, I was confident of my ability to carry out my role on behalf of the group hence the good feeling.
[bookmark: _Toc109723605]Evaluation of the Experience
Some parts of the group activity experience were good while others were not. For example, I enjoyed the socialization and the support that the group members provided each other. I also enjoyed the part of the activity where I had to create some slides on behalf of the group. I enjoyed this part because I am good at producing slides and I was confident that my fellow group members will like my work. On the other hand, I did not enjoy the conflicts that emerged in the beginning of the group formation where some members had issues with the roles assigned to them. In overall, however, I can classify the experience as good because in the end we were all in good terms.
[bookmark: _Toc109723606]Analysis of the Experience
As I have indicated, the group suffered from some conflicts in the beginning. In my opinion, this was as a result of the fact that we were not fully familiar with each other. Therefore, the lack of familiarity contributed to the poor understanding of each other’s needs hence the conflict. Additionally, the peace and good contributions that came later in the activity, in my analysis, were as a result of the good relationships that we built during the activity. Finally, we were able to produce a good presentation and create a good job advert because of the good relationship that we built in the course of the activity.
[bookmark: _Toc109723607]Conclusions
From the activity, my first conclusion is that teams take time to work well. I come to this conclusion from the fact that the group that I was part of took time to get over the conflicts that emerged at the beginning. It is also my conclusion that group work is good for learning as I was able to learn a lot about preparing PowerPoint presentations from my fellow group members. Finally, I concluded that group work is more efficient than working alone as we took minimum time to accomplish the task.
[bookmark: _Toc109723608]Action Plan
In future, I will do my best to avoid conflicts in the beginning of a group activity. Having learnt that this is the nature of the group, I intend to be quick to solve the issues rather than participate in them. Moreover, it is my plan to practice on producing PowerPoint presentations so as to contribute fully to the process in future group activities. Finally, I plan on socializing more so as to reduce the anxiety that I had when I first started the group activity.

[bookmark: _Toc109723609]Personal Development Plan
From the feedback I got from my peers, it was clear that I needed to work on public speaking as it a skill that they thought I needed to improve on. In the personal development plan below, I outline how I will improve on my public speaking skills.

	Long-term goal 
	Specific goals
	Skills needed 
	Actions needed 
	Time to achieve the goals 

	


Become proficient in public speaking 
	Speak in front of groups of people
	Oral skills and eloquence 
	Volunteering to address groups of people
	Three months 

	
	Learn the theory aspect of public speaking 
	Research skills 
	Research on books and writings on public speaking
	Three months 

	
	Increase my level of eloquence 

	Vocabulary 
	Practice using a wide range of vocabulary
	Three months 
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