Implementation Plan: Cost-Benefit Analysis
Following an analysis into the effectiveness of the Sancta Maria staff induction process, three recommendations have been identified to improve the process as set out in the below cost-benefit analysis.
	Recommendation 1.
	Implement a Learning Management Systems (LMS) to host the induction process. 

	Timeframe: 
	Twelve Weeks – 31st December 2023
	Where:
	Sancta Maria Hospital

	Rationale: 
	An online LMS will significantly improve time efficiency and induction accessibility to all staff groups (Mohdzaini, 2021). This would not only save HR and management time and associated cost at approximately £1,700pa, and also offer an improved employee experience to encourage performance (Kurnat-Thoma, et al. 2017) 

	Responsible Persons: 
	Head of HR:		Obtain executive approval and procurement of LMS.
IT Services Manager:	Ensure implementation of chosen platform. 	
HR Advisor & Team Managers: Source and design suitable induction programme. 

	How:
	Whilst the Head of HR and IT Services manager approve and implement the platform, the HR Advisor and key managers would be responsible for collaborating to ensuring an appropriate induction is designed. 

	Costs: 
	Head of HR Time: (£25ph x 24 hours)				£600
IT Services Manager Time: (£25ph x 24 hours)			£600
HR & Team Managers Time: (Average £17ph x 60 hours)		£1,020 
LMS Platform: £7 per license x 250 staff (Hadlow, No Date)		£1,750 pa
Ongoing maintenance cost (HR System Integration)			£0           .
Total Cost:								£3970

	Recommendation 2.
	Manager Training on Employee Engagement 

	Timeframe: 
	Eight Weeks: 30 November 2023
	Where:
	Sancta Maria Management

	Rationale: 
	Research exposed a lack of understanding of the cultural and engagement benefits achievable during inductions (McCartney, 2022). With an LMS in place, managers will be further responsible to ensuring engagement and cultural assimilation is achieved to drive organisational performance (Grek, A. et al. 2022).

	Responsible Persons: 
	HR Advisor: 			Source appropriate training
Departmental Managers:	Undertake Training and implement during Inductions

	How:
	As managers are credited with driving behavioral changes that influence engagement (Cameron, Green, and Davies, 2020), managers would attend a training course on driving engagement with a focus on the induction process. 

	Costs: 
	Course Cost: (ACAS, 2023) £185 per person x 10 managers 	£1,850 
Training Time: (£20 x 3.5 hours x 10 managers)			£700 
Conference Room booking to facilitate training: 			£150      . 
Total Cost:								£2,700

	Recommendation 3. 
	Establish Continuous Review Process

	Timeframe: 
	Annual – 30 September 2024
	Where:
	Sancta Maria Management

	Rationale: 
	[bookmark: _Hlk146909967]Continuous process development and innovation is expected to drive positive change in line with organizational and strategic goals (Hewett and Shantz, 2021). Ensuring the induction process remains relevant, engaging and an overall effective tool in encouraging staff retention will support a reduction in the annual recruitment costs of replacing leavers which currently stands at £23,000 pa. 

	Responsible Persons: 
	HR Advisor: 			Review the process.
Managers and staff:		Engage in the review process 

	How:
	The new LMS system will allow reporting of completion stats through quantitative data to analyse any further links with staff turnover. Finally, a comparative study can be undertaken to see if an improvement in the induction process has been achieved and still fits with evolving staff needs. (Coccia and Benati, 2018) 

	Costs: 
	HR time to devise Induction policy: (£15ph x 5 hrs)			£75
HR time to facilitate focus groups and review data: (£15 x 7.5hrs) 	£112.5
Running 2 x Focus Groups: Sancta Maria Meeting Room		£0
Manager & staff time to attend: (Average £15ph x 1hr x 20 staff): 	£375
Total Cost:								£562.50
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