[bookmark: _Hlk123919607][image: Text

Description automatically generated]


Managing Enterprise in the 21st Century
Business Plan

[image: Logo

Description automatically generated]






Submission Date: 06.01.2023
Lecturer: Hossein Shokri
[bookmark: _Toc123923470]Group Information 

	Student Name
	Student Number
	Written Section(s)

	Ivo Gazepov
	2133589
	Business Concepts

	Mariyana Rusafova
	2131037
	Market Analysis and Marketing Plan

	Ralph Azagoh Kouadio 
	2133598
	Management Team

	Aniko Farago
	2133195
	Financial Plan

	Ralph Azagoh Kouadio 
	2133598
	Operations and Management















Table of Contents
Group Information	2
Executive Summary	4
Business Concept	6
Business Description	6
Our mission	7
Competitors	7
Product Description	8
Business Objectives (SMART Objectives)	9
Short-Term Objectives (Less than a year)	10
Long-Term Objectives (More than a year)	11
MARKET ANALYIS AND MARKETING PLAN	12
SWOT ANALYSIS	13
PESTEL ANALYSIS	15
MARKETING PLAN	16
4 Ps Marketing Strategy	18
Team Management	20
The Purpose of Team Management	20
Management Team and Their Background	21
Financial Plan (One Year)	24
Sources of Finance	24
Fig. 1 Break down of initial budget compared with forecasted expenses, Source: Author	26
2. Profit and Loss Statement	26
Fig. 2, Profit and Loss for the year ending Dec 2023, Source: Author	26
Table 1, Cost of sale for coffee at Nations Coffee Shop, Source: Author	27
3	Break even analysis	27
4.Cash Flow Statement	28
Table 2, Operating profit per month charted based on the cash flow statement, Source: Author	28
Fig. 3, Cash Flow Statement, Source: Author	35
5. Balance Sheet	36
Fig. 4, Nations Coffee Shop Balance sheet 2023, Source: Author	37
Operations and Management Plan	38
Operation management process of Nations Coffee	38
Five performance objectives for growth:	39
Supply chains for the Nations Coffee Shop	41
Reference List	42
Appendices:	45
Appendix Presentation	45


[bookmark: _Toc123923471]Executive Summary

Our coffee shop is a nation coffee shop team plan will start to serve at St. Pancras international train station because we have planned this train station because it is a place that is very actively used by people as a location. As partners in the process of activating our café, we wanted to create a coffee house consisting of four different country cultures, and we planned our coffee shop with four equal partners with 25% of the shares. Additionally, we evaluated our competitors and decided which products or services we wanted to reach our customers within the products they produced or sold. Also, we aim to realize short- and long-term plans for the development of our coffee shops and employees. The reason why we are different from our competitors is that our design is also because our furniture is traditionally designed and applied, our customers will meet the expectations of our customers by maintaining themselves peacefully and our service quality.
Marketing analysis and marketing plan are significant for running a business, because it provides information about the market that you will launch the business and to create a marketing strategy for a successful business. Nations’ coffee will offer a high-quality organic coffee at the international train station St. Pancras in London. The diversity of coffee types from different parts of the world and the interior design of the café will be attractive for the customers from other nationalities. The location is vibrant and there are potential customers. Our mission is to allure them with unique products and to provide them with a pleasant environment. We have evaluated our strengths and weaknesses, opportunities and threats and concluded that there is a niche for our coffee shop in this busy place. PESTEL analysis helps us evaluate the external factors which influence the coffee shop industry. Using our market strategy, we can deal with the competitors, and it gives us directions for more opportunities. The marketing analysis shows that our business will be successful because of the differentiation of our products. Our placing strategy is a guarantee for success, because the location is the most important for the coffee shop. Our consumer will be satisfied by increasing the customer service. The pricing strategy will help us to attract new clients for the business, because they are lower than the prices in the other coffee shops in the location. The promotion strategy will increase our popularity and contribute for selling our products and services.
Nations Coffee has great business ambitions and potentials; and through our unique business model, we expect to grow and intend to lead the competition in the coffee making industry in the near future.  Nations Coffee will be very well established in the United Kingdom, as a result of our sound and wise investment.  We have no doubts our vision and set goals can be achieved, as we have been making informed, strategic and data driven decisions.  For the success of our unique business model, we considered some key factors when looking to establish our first coffee shop and expand our business venture.  We have decided to start by installing our first Nations Coffee shop  in St Pancras International Train Station, for its strategic location and a good customer exposition.
At Nations Coffee, we are proud to be offering our customer the unique experience of tasting coffee grown from some exotic parts of the world.
While our cakes, coffee and other hot beverages menu is varied, we will always make it a paramount importance to serve our valued customers in the best possible way. 
Our unique coffee making, our unique and exceptional customer care and attention given will make customers want to come back and visit our shop again and again.  
So, the focus of our Operation Management model will always be based on the products and the service quality of our coffee shop.  Nations Coffee invested a good starting capital for a potentially good return, via high quality coffee beans and through supply chains that we will manage from start to finish, without compromising the quality and reliability of our service. 
As presented above, the sources of finance for opening and managing Nations Coffee Shop are provided by the 4 founders and owners from their personal savings, in order to avoid any build up interested as a result of borrowing from banks or to give away shares of their company to potential investors. Furthermore, the company had created forecasted profit and loss statement, cash flow statement and balance sheet, to evaluate the performance and the financial position the company will have if the sales will be as projected for the year ending in December 2023. 
Based on the calculated break-even point, the company should be able to become self-sustained early in the year and will be easier manageable due to the residual cash left from the initial investment from the 4 owners, as presented in the cost of the opening statement. Moreover, the Nations Coffee Shop is forecasted to have a substantial amount of assets at the end December 2023, enough to cover all liabilities plus unforeseen expenses, placing the company in a good financial position. 
Although, the financial forecasts are based on market analysis and presumed amount of customers, the final outcome can only be seen at the end of the year, as external factors can impact on the overall performance of the company.
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[bookmark: _Toc123923473]Business Description 

First of all, why is it that we have planned an international terminal, which is a coffee shop in such a concept and a place that can be called the centre where many people travel, so we have not come across a coffee shop that has been combined with this culture in the results we have obtained in our research. Accordingly, we decided to discuss and put forward the idea of opening and operating a coffee shop in this way. (Barrow, 2012)
When we were discussing about cultural sharing, we decided on the name of our coffee shop after being inspired by this. So, we are partners with four equal shares. These four people have different social experiences from different cultural and environmental influences, which is why the name of our coffee shop is the nations coffee shop. Our coffee shop is planned with a 25% share. It will be managed by four persons with common equal rights. As a matter of fact, these people are given duties as a result of their abilities. (Haag, 2013).
We decided our coffee shop will be limited liability partnership a company type. This is our coffee shop address Euston Rd, London N1C 4QP.We also required for registration HMRC and local authorities. How can be registered our company in HMRC, first our physical address and place of location to give HMRC and all partners has been registered. Also each person must be individually registered by HMRC business self-assessment in addition our expectation will be more £85.000 we must be registered for VAT a business registration. After all these processes send accounts to Companies House if the general partner is a limited company. The other stages are as follows; we need to apply there to get a local authority license. Since we are located in Euston Rd, our local authority is the local authority of the London Borough of Camden. We will also need to report in detail to the London Borough of Camden, as we will have extra service policies such as distant sales, mail ordering and delivery in our café. (Food-business-registration/Camden, 2022)
With our partners in our coffee shop, we will have ten employees in the community. Two of these ten people will be full-time experienced staff and will work with a part-time team consisting of one of the other four. In addition, we, as partners, as a team of four people, will assist our customers with all kinds of services. Nations Coffee will be a coffee shop placed in the St Pancras International station on the ground floor, it is designed two-fold as on Euston Rd, London N1C 4QP.
Our coffee shop's working hours will be 6 a.m. between 6 p.m. every day. We chose this time because most people and workers use this time to actively St Pancras International station to travel work place and touristic place to go.
When we encounter other cafes and similar places in the international railway station where our café is located, the fact that some of the products in our café are not available in other cafes and that our prices are somewhat cheaper than our other competitors make us different from others.
With furniture inspired by the world's cultural traditions, it is a magnificent stopping point before long journeys with comfortable comfort. Comfortable seating places for our valued customers on the ground floor and second-floor balcony.
We use traditional furniture all around the world, for instance, Turkish or ottoman couches, ethnic sofas, bohemian furniture, and Bulgarian traditional furniture also Furniture in Hungarian rustic style from the imperial and traditional, African furniture used for design too.
A comfortable atmosphere and traditional design with our visitors to feel our coffee culture.
In fact, another of the most important notes was to provide hygiene after service and the use of quality organic materials. Because hygiene affects our health, we need to be even more successful than the results we achieve by spending extra and extra time in our homes and practicing hygiene studies, because we are aware that it is not just making money to open a café or to own and serve with the people here as a coffee house of nations.
[bookmark: _Toc123923474]Our mission
Our mission is to produce our coffee varieties with the first quality organic production conditions of our desserts and snacks and to provide quality service to our valued customers with our quality products.
[bookmark: _Toc123923475]Competitors
AMT coffee Pret a Manger, which is located in the location of our coffee and which we can directly call our competitors, are also Benugo and Paul Express competitors. Our competitors have not directly similar products however some type of coffee and some products certainly similar. Our products list has not soup and type of sandwich however we will be increasing our products list to updating for future. (St Pancras eat-drink, 2022)
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The products will be served in the coffee shop by the coffee shop employee. Croissants, cakes, and baklava products will be purchased daily, and their freshness will be checked.
Nations coffee shop will offer a range of choices to the customers. Coffee and tea of all sorts will be offered. The selections of coffee will range from Turkish coffee to Columbian coffee, in addition to these Ivory coast coffee, latte, Cappuccino, Macchiato, Mocha, Hot chocolate, and Decaf coffee as there are many hot drink options in the options in our list. Also, for our esteemed guests who love tea from Turkish tea to English tea, we also have green tea on our list. Carbonated non-alcoholic beverages, spring water diet coke, coke, Fanta, seven up, also still water orange juice, apple juice, Lipton iced Tea.
When we handing to the desserts and snacks section, we aim to meet our customers with organic tastes with our baklavas consisting of walnuts and peanuts prepared for our valued customers, Muffin chocolate, muffin blueberry marble cake banana cake carrot cake chocolate cake vanilla cake and biscuits also croissants that will make it even hotter with hot conversation. (Reference for business, 2022).
Turkish coffee is frequently served with a little sweet morsel on the side, such as a piece of Turkish delight, and a glass of water. While you wait for the coffee to cool somewhat for the grounds to drop to the bottom of the cup, sip some water to cleanse your mouth. (Hattam, 2020)
This our price list and products:	
	                                               Single                       Double

	Colombian coffee:                    £2                                 £3

	Turkish coffee:                          £2                                 £3

	                    Small                 Medium               Large

	Latte:                                       £ 1.5                      £ 2                    £ 2.5

	Cappuccino:                           £ 1.5                      £ 2                    £ 2.5

	Macchiato:                              £ 1.5                      £ 2                    £ 2.5

	Mocha:                                    £ 1.5                      £ 2                    £ 2.5

	Hot chocolate:                        £ 1.5                      £ 2                    £ 2.5

	Decaf coffee:                          £ 1.5                      £ 2                     £ 2.5

	                    Medium                                           Large

	Turkish tea:                             £ 1.5                                                 £ 2

	English tea:                             £ 1.5                                                 £ 2

	Green tea:                                £ 1.5                                                 £ 2

	Soya milk:                  0.50p extra

	Oat milk:                    0.50p extra

	Coconut milk:           0.50p extra

	Muffin chocolate, muffin blueberry             £ 2.50            Croissant      £ 1.50

	Marble cake, banana cake, carrot cake, chocolate cake, vanilla cake £ 3.50

	Biscuit:         £ 2.00

	Turkish delight and Baklava: £ 2.00


[bookmark: _Toc123923477]Business Objectives (SMART Objectives)

George T. Doran introduced the SMART objectives in volume 70, issue 11 of Management Review in 1981. He discussed how business objectives should have a significant influence on a company by being quantifiable and achievable in his article titled "There is an S.M.A.R.T. Way to Write Management's Goals and Objectives." (Tech target, 2022)
Specific: Concentrate on a specific area for improvement. This implies that objectives must be specific, such as stating that a company must enhance profits, minimise waste, reduce environmental effect, and boost sales. The work to be done is to replace the materials such as plastic cups and lids that we use in our orders to take home with the materials that have been recycled (Doran, 1981, p. 36).
Measurable: Quantify or at least propose a progress indicator. A company must be able to determine whether it has met a goal. For example, a company should give measurable points. To increase our product sales by 15% (Tech target, 2022).
Achievable: Refers to ensuring that the defined objective is reasonable and achievable within the time range. in the interest of saving time for cafe customers and our employees, we aim to add order machines with touch screens in our cafe shop (Tech target, 2022).
Realistic: State what outcome is practically achievable given the existing resources. In the first three months, we aim to sell three thousand of our coffee varieties and a thousand of our snacks and cake types. (Doran, 1981, p. 36).
Time-bound: Indicate when the findings will be available. For instance, three calendar months or six calendar months. To certify all our staff in the field of good service in six months (Doran, 1981, p. 36).








[bookmark: _Toc123923478]Short-Term Objectives (Less than a year)
Social media marketing
With the power of social media utilized all over the world these days, anyone on the other side of the world can connect. Evidently, with our pages created on Instagram or Facebook, there is a part of this that can be used for business, and with the power of social media, we can both develop our customer base and reach more people in a short time (Wilson, 2020).
Communication and costumer services
To be in contact with customers at all times to improve customer service and to communicate successfully to ensure that the quality of service is successful. We must always be attentive and understandable to increase customer satisfaction (Wilson, 2020).
Competitors
This is an essential short-term goal example for staying in business over time. Our conduct frequent market research on your competitors, including what items they provide, their pricing strategy, the firms with whom they cooperate, and their content and marketing approach. This will assist us about in developing a better product and service than your competition (Wilson, 2020).
Develop a new product or expand the product list
Since we have just opened our café and trying to meet customer satisfaction through certain products, it will be inappropriate. However, if we start with a short term and for example, because of the feedback from the customers who come after three months and in the last period, we will see what kind of products preference our customers want the products and develop in this direction (Wilson, 2020).










[bookmark: _Toc123923479]Long-Term Objectives (More than a year)

Growing social media followers 
When we open our coffee shop, we had active social media accounts Facebook and Instagram in a short-term objective however it is considerable to growing social media accounts in two years (Heitman, 2022).

Open a new location coffee shop 
In three years, our long-term objective is open a new location coffee shop because three years can be seen our coffee shop direction.

First page of google 
Being on the first page of a Google search is like receiving a gold award from the internet. Because less than 10% of consumers search beyond the first page, it's critical to include this in your long-term business plan (Heitman, 2022).
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1. Market analysis.
The actual marketplace, where the businessman will establish his company, attendance and products, is depicted from this section. Marketing includes an examination what people like and want to buy (Haag, 2013). We believe that opening a coffee shop is a good business opportunity, because coffee is one of the most consumed beverages in the country. Also, we are offering diversity of coffee from varied countries that other local cafes do not sell. The interior design of our coffee shop is attractive for the clients, because it shows style from other cultures, which will improve the customer experience. We count on attracting clients from different nationalities and finding a niche for our coffee shop.
2. Customer analysis.
     Target market defines the clients for the business, their needs and expectations from the business product, how they buy and use it (Doyle and Stern, 2006).
The location of the Nations’ coffee has high footfall, especially in the morning when people go to work and in the afternoon when they come back from work. They can afford to spend money for coffee and can be our customers. Also, the station is international and during the day many tourists from different parts of the UK or other countries arrive at the station or depart from there. Some of them can be our clients as well. Demographically our customers are between 20 and 60 years old, men and women with varied professions. Also, the target market includes the customers, who like to drink a cup of coffee in a unique atmosphere or students or businessmen on their way.  There are potential clients from people, who work at the station or near the station and we can allure them to be our regular customers not only for coffee, tea and other drinks but with cakes, biscuits and pastries that we are going to sell in the café. Our aim is to attract the mass consumers.
3. Competitor analysis.
Nations’ coffee is situated in a vibrant place. There are coffee shops from big coffee chains like Costa and Starbucks and small local cafes as well. Our coffee shop main advantage is that we sell products that other cafes do not offer. They are organic and are made to satisfy every taste, even the most demanding. Prices are competitive with other cafes. The interior design is unique, which will contribute to customers feelings when they enjoy the perfect cup of coffee. In addition we plan to differentiate ourselves by various customer loyalty schemes and promotion to attract regular clients for our coffee shop.

[bookmark: _Toc123923481]SWOT ANALYSIS

[image: A picture containing text, wooden

Description automatically generated]
A trader should do SWOT analysis by which estimates the company, its strengths, weaknesses, opportunities and threats (Kotler et al., 2020). SWOT analysis help the marketer to evaluate the internal and external factors and to find a niche in the market.   
Strengths
· Types of coffee – in our coffee shop we are going to make varied types of coffee from different countries like Ivory coast coffee, Columbian coffee, Turkish coffee, made from organic products.
· Location – we placed the “Nations’ coffee” in the international train station, because it is a busy place and there are opportunities to find a niche for our business.
· Experience – we have an experience of this field, because some of us had been working in the coffee shop and have the necessary skills.
· Finance – we do not need a loan from the bank, because each member of the company contributed twenty-five thousand pounds each, so the total for four members contributions for the capital is one hundred thousand pounds. 
Weaknesses
· Fixed costs – they are high, because of the location and there is a tend to rise due to inflation and rising electricity and fuel prices.
· Competitors – they are other coffee shops in the area and restaurants that offer coffee.
Opportunities
· Regular customers – our coffee shop must attract regular customers with the high quality of the products, best service and promotions.
· Raise of coffee consumption – this is a best opportunity to open a café and find a niche for the business, because coffee is one of the most consumed beverages in the country.
· To improve our skills – running a coffee shop is a chance to learn and to improve our abilities for the business, our language skills and team working, working under stress and critical thinking.
Threats
· Large coffee chains – people know the taste and qualities of the coffee products that the big coffee shops offer, they prefer to buy a coffee that they have already known than to experiment and to try a new product.
· Inflation – An increase in supplier costs leads to an increase in the price of the coffee in the coffee shops, people limit their coffee consumption from cafes, the profit margin is lower.
SWOT Summary
The launch of coffee shop is appropriately to cope with the weaknesses and threats of the business. To operate the Company into sustainable profitability it will use the opportunities and count on the Company and constitutors strengths.
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PESTEL is an acronym of political, economic, social, technological, environmental and legal. PESTEL analysis is a popular framework for organising the main factors and trends, which influence industries and the companies within them. They are external analysis for evaluation the macro environment of the coffee industry. 
1. Political factors
· Raising taxes will affect the coffee shop with the raising the prices of the coffee.
· Brexit offended the UK coffee industry in many ways – less consumer choices for coffee, fewer coffee brands on the UK market, extra cost for the business, labour shortages in transport, a shortage of baristas, who left the UK after Brexit.
· Trade restrictions in the countries, where the coffee is produced, could have an impact of the coffee industry.
2. Economic factors
· Inflation and raising cost of living affect the coffee industry, because it leads to an increase in price of coffee and decrease in its consumption.
· Raising of interest helps to bring down the inflation, this affects the coffee industry, that means people tend to spend less, because the raise of the prices. 
3. Social factors
· Some people consider that the coffee is unhealthy, because of the caffeine, this reduces the demand of coffee, but increase the consumption of decaffeinated products.
· Consumers show demand for fair trade products to protect the rights of the farmers.
4. Technological factors
· Genetic engineering helps the coffee industry for larger profits, but some consumers do not buy this coffee, because of the side effects.
· Coffee machines make it easier to prepare coffee at home, which affects the coffee shops with reducing the customers.
5. Legal factors
· Coffee is under the food and drink regulations, it is a subject to a wide range of law to be stored, transported, brewed and caffeine standard.
6. Environmental factors
· Sustainable farming uses pesticides, fertilizers, water consumption, it results in an increased cost for the consumers, which affects industry.
· Unsustainable farming can result in deforestation.
[bookmark: _Toc123923483]MARKETING PLAN
Strategic market planning care about adjusting the business to a changing marketplace. The organisations are successful when are adaptive and meet the needs of the clients more effectively than the rivals (Doyle and Stern, 2006).  
We plan to run a coffee shop, named Nations’ coffee next to the international station St. Pancras in London. We chose to start this business because in the station there are many people from different nationalities every day, we do not need too much money to launch a coffee shop and it is a good opportunity for business. We are going to offer a diversity of coffees from different countries as Columbian coffee, Ivory coast coffee, Turkish coffee, Latte, Cappuccino, Macchiato, Mocha, Decaf coffee, green tea, Turkish tea and English tea to satisfy the needs of the clients. Also, in the cafe our customers can be from different ages, because we are selling not only varied types of coffee, but also hot drinks with chocolate and milk. In the café the clients can find a diversity of cookies, cakes, muffins, Baklava and other Turkish delights. Our coffee shop will be attractive for the people of different ages, locations and occupations, because they will be able not only to buy coffee or something to eat. Moreover, they can sit in the café and enjoy the pleasant atmosphere with their friends.

OBJECTIVES
1. Develop strong customers.
Our objectives in launching Nations’ coffee are to encourage the customers to try the types of coffee, which are made from high quality and organic coffee beans and choose their favourite. We need to give promotions to attract people to try our products. There is a niche for our business in this place and we must take advantage of this opportunity. Also, we are going to sell our products in lower prices to attract customers.
2. Create a pleasant marketplace.
We must allure our customers with nice atmosphere, good service and friendly staff.
3. Eco-friendly products.
In coffee shop we must use eco-friendly products to avoid the pollution of the environment.
Market Strategy
Market strategy is a business play scheme to beat the rivals in the market. It draws a painting with wide touches of how the business will buckle for clients and why are the expectations for success (Valentin, 2015). Marketing strategy is a process of communication with the customers, whose main aim is to receive a profit of relationship with them, living the clients satisfied.
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According to Mariotti and Glackin (2015), the marketing mix of four Ps will announce your vision of the market and competitive assets to your clients. It refers to four essential parts of the marketing, which are product, place, price and promotion
Product Strategy
The products must meet the needs of the clients. To make them outstand the competitors in the coffee shop business we use high quality organic coffee to attract the clients and make them regular customers. At Nations’ coffee the clients can feel the atmosphere of different cultures with the furniture and decoration. The way we separate ourselves from other coffee shops is not only the design but the products as well. Our customers can buy Ivory coast coffee, Turkish coffee and tea, Columbian coffee, Turkish pastry and delights, Baklava, that the coffee shops in our location do not offer. Our goal is to create a place, where people can go to enjoy the products and for conversation in unique atmosphere. We offer fast service, and the staff is friendly and helpful.  
 Place strategy
The location is the key for the success of the business. The most essential factors in deciding for a location for coffee shop are the entrance for customers and suppliers, the cost of the rent, the closeness to the competitors, the utility for clients and staff and the vision of the coffee shop. We have chosen the international train station St. Pancras in London to locate our coffee shop Nations’ coffee, because it is a busy place all day. Our main target customers are people, who travel from station, work at the station and near the station. We believe that we can find clients for our business in this vibrant location.   
Price strategy
Prising is important for the business to be successful. The prices need to be high enough to make a profit in the business, and low enough to attract the clients. When the prices are too low, it is confusing for the customers, because they start wondering about the quality of the products. There are varied pricing strategies. In our café we are using penetration strategy, which suggests lower prices at the beginning of running the business. The aim is to allure clients and find a niche for our coffee shop. There is a risk, because it is tough to increase the prices later.  
Promotion strategy
In the business promotion is a communication with customers to develop popularity of a product or service through advertising. The purpose of promotion is to increase awareness of the product, establish interest and evoke sales. The Nations’ coffee has a tight promotional budget we need to make an effort to find customers for the café. We can walk near the station and in the station telling people about our business by giving discount cards to try our coffees at a reduced price. We are using public relations, because it is free and people perceive as credible, therefore they can decide to try the products. We will use social media as a Facebook and Twitter for offering our café. Moreover, we will create a website to promote Nations’ coffee and will provide loyalty cards for regular customers and will use different scheme to pull clients.

[bookmark: _Toc123923485]Team Management 
[bookmark: _Toc123923486]The Purpose of Team Management:
What is Team Management?
According to the mbaskool site (https://www.mbaskool.com), Team Management is a series of steps and coordinated activities, performed by leaders or managers along with a group of individuals, referred to as a team, to perform given tasks in a stipulated time period. 
Therefore, team management is the process of leading a group of individuals within an organisation to accomplish a project or a task with a required efficiency.
Team management is an important concept in every field where individuals with different skills work together to achieve a common goal. In business, team management is the collective and orchestrated effort of all employees to achieve the objectives of the organisation they work for.
What is the role of a Team Manager?
A Team Manager defines the project scope of their team, writes a vision statement, delegates roles and responsibilities to team members, sets project goals, and identifies what is to be achieved.
Team management involves teamwork, communication, objective setting and performance appraisals. 
As far as this project is concerned, we will mostly focus our attention on the management responsibilities of a coffee shop business.
So, who is a coffee shop manager?  What are the duties and responsibilities of coffee shop manager?  Who are the staff of a coffee shop?
Coffee shop managers are individuals who oversee the day-to-day operations of their allocated cafés.  They hire, train, and supervise their coffee shop staff members, order coffee supplies, resolve staff issues, resolve customer complaints, and ensure that food health and safety regulations are adhered to by all.  They train employees on drinks preparation and proper use of coffee equipment.  They coordinate with vendors and order supplies, as needed (like takeaway cups, coffee, milk and other ingredients)
The staff members of a coffee shop are made up of Baristas, Cafe Attendants, Cafe Servers, Cafe Workers, Cafeteria Cooks, Cafeteria Food Servers, Cafeteria Servers and Cafeteria Workers.  The number of staff members employed by a coffee shop will vary from one coffee shop to another, depending on their size.
Team management is an important skill required by team managers, as they run the day to day management of their unit. 
[bookmark: _Toc123923487]Management Team and Their Background

So what is the importance of Team Management within an organization?  
Every organisation is made up of many employees who are assigned a particular role in their job.  Each individual performs their job and tasks as per their job requirements.  But organisations need the collective effort of all their employees in order to achieve their business goals.  This is where team management and team work are essential for efficient and effective growth. 
Team management is essentially managing a team.  It is about managing a group of people. Team meetings, team building exercises and team bonding have to be performed on a regular basis, to facilitate the swift resolution of any issues among team members.  As an important part of the team management process, the best skills have to be used for the business goals to be met.  The concept of team management process includes skills like leadership, time management, decision making, good governance, good communication, good team-working.
Team management is essential withing an organisation; and depending on the business requirement, there are different types of teams, which we will define without going into greater details:

· The Cross Functional Team, whereby the leader manages a group of people who come from several different departments, with different functions and different skill sets.  It's one of the most powerful tools for innovative organisations, and one of the most tricky to use effectively

· The Self Directed Work Team which is made up of groups of employees with different skills and talents.  These groups work towards a common goal without traditional manager supervision.  The team submits their project to management for approval once a task is complete.

· The Special Purpose Team, also known as problem-solving team or tasks force.  These types of teams are temporary and handle special matters that are not part of routine company operations.  They are Multi-Functional Teams made up of individuals from multiple functional backgrounds.

· The Shamrock Team which is made of professional core workers.  It consists of professionals, technicians and managers whose skills define the cor business of the organisation.
The management expert Charles Handy in his 1989 book "The Age of Unreason", in reference to his understanding and interpretation of an organisation’s structures and systems, believed that employees were the most important resource within an organisation, rather than the hierarchical structures which controlled them. 
Whatever the team performance requirements of an organisation, the basic principles and strategies of team management are similar.
Therefore, an effective team management strategy will require vital and key necessary skills such as:
Communication
A good stream-lined and honest discussion with team members is essential for effective team management. The team members have to be constantly communicated business ideas and company strategies by their leader so that employees are aware of the company’s vision.
Training
Updating employee skills with regular training and development helps in strong team management. New skills, tools, learning methodologies and training sessions help sharpen employee skills and thereby improve team output.
Motivation
Effective team management requires constant motivation of employees. 
A strong team requires that all the members are motivated and full of positive energy to complete their tasks.
Feedback
Feedback of employees by seniors as well as peers is important for effective team management.  Companies evaluate employees using techniques like 360 degree feedback and help employees improve.



Transparency
Having a transparent organizational structure is critical for time management.  Subordinates and team members should have easy access to top management, discuss new ideas, revolt certain wrong practices.  Employees’ voice should be heard.
Delegation
Effective team management ensures a team leader uses delegation of authority while giving work to members. This helps in employee’s confidence who feel that the manager trusts their work skills and abilities.
Flexibility
Team members who have flexibility at work using methods like work life balance help in their business output, which is important for effective team management.
Reward
Recognizing the efforts of team members through rewards, awards, prizes, promotions etc. are essential for good team management as this helps in employee confidence.
In any organisations, there are lots of advantages of a properly managed team.  However, the key or main advantages of a good Team Management are as follow:
· Team Enablement
With proper team management, the leaders can find the gaps in the team’s skills and help them fill them through group trainings and discussions.  Team members can help each other through learning and understanding of the overall objectives and get enabled.
· Overall employee job satisfaction
Effective team management can lead to better understanding of the team members, managers and leaders.  This leads to an increase in overall job satisfaction among the team members.  Teams therefore work in synergy and understand each other better.
· Effective collaboration
Proper team management leads to working collaboration within the team. Teams can divide work effectively as per the skills of individual members.  This can lead to an overall improvement and performance of the output.
· Improved Results
If the team works effectively through proper management, then the overall synergy makes sure that the output is improved and better results are seen.  Effectively managed teams can achieve much more efficiently as compared to disengaged and unmanaged teams. 
[bookmark: _Toc123923488]Financial Plan (One Year)
[bookmark: _Toc123923489]Sources of Finance 
For any business start-up the initial capital could be sourced from banks, investors, family and friends or personal savings, depending on the capital required and the time frame available to raise the initial amount need it (Battista & Crowningshield, 1966).
The start-up capital to open National’s Coffee Shop has been raised by the team of owners and divided equally, founded by personal savings. This decision was made to avoid any back interest in the case of a loan or giving away percentages of the company if the investment was outsourced elsewhere. 
The initial amount of capital raised by the four owners is £100,000, amounting for £25,000 investment from each owner. By investing equally amounts of money in the business, each owner will have power over 25% of the business until other arrangements might be made in the future.
A breakdown of the initial budget is presented in figure 1, as the initial launch costs have been forecasted by the 4 owners. Some of the costs are calculated for a period of 2-3 moths, however there are a number of initial costs such as furniture and machinery that will only require maintenance after the initial investment.
Since the initial budget is £100,000 and the total forecasted expenses for the launch and opening are £77,180, the company has an extra £22,820 left for any unplanned expenses. 









STARTUP EXPENSES
Date Due
Budget
Actual
Under 
Administrative / General
100,000.00
£      
 
77,180.00
£        
 
22,820.00
£        
 
Permits
1,500.00
£           
 
1,200.00
£           
 
300.00
-£              
 
Insurance
3,400.00
£           
 
3,200.00
£           
 
200.00
-£              
 
Legal
300.00
£              
 
450.00
£              
 
150.00
£              
 
Business Consultant
1,000.00
£           
 
800.00
£              
 
200.00
-£              
 
Training
-
£                     
 
-
£                     
 
-
£                     
 
Software (General) POS
500.00
£              
 
750.00
£              
 
250.00
£              
 
Other
-
£                     
 
-
£                     
 
-
£                     
 
Total
6,700.00
£           
 
6,400.00
£           
 
300.00
-£              
 
Location / Office
Space Rental / Lease
15,000.00
£        
 
21,000.00
£        
 
6,000.00
£           
 
Utility Costs
2,500.00
£           
 
1,500.00
£           
 
1,000.00
-£           
 
Telephone Set-Up & Annual Cost
410.00
£              
 
285.00
£              
 
125.00
-£              
 
Furniture
7,500.00
£           
 
6,000.00
£           
 
1,500.00
-£           
 
Software (CRM, etc)
1,500.00
£           
 
1,000.00
£           
 
500.00
-£              
 
Installation Fees
850.00
£              
 
700.00
£              
 
150.00
-£              
 
Start Up Inventory 
25,000.00
£        
 
32,000.00
£        
 
7,000.00
£           
 
Miscellaneous
2,500.00
£           
 
650.00
£              
 
1,850.00
-£           
 
Other
-
£                     
 
-
£                     
 
-
£                     
 
Total
55,260.00
£        
 
63,135.00
£        
 
7,875.00
£           
 
Marketing
Logo Design
300.00
£              
 
250.00
£              
 
50.00
-£                
 
Branding / Identity Development
200.00
£              
 
150.00
£              
 
50.00
-£                
 
Launch Advertising
3,000.00
£           
 
1,800.00
£           
 
1,200.00
-£           
 
Website
700.00
£              
 
500.00
£              
 
200.00
-£              
 
Printed Marketing Pieces
250.00
£              
 
195.00
£              
 
55.00
-£                
 
Promo Materials
250.00
£              
 
200.00
£              
 
50.00
-£                
 
Listing Fees
300.00
£              
 
300.00
£              
 
-
£                     
 
Internet Marketing
-
£                     
 
-
£                     
 
-
£                     
 
Other
-
£                     
 
-
£                     
 
-
£                     
 
Total
5,000.00
£           
 
3,395.00
£           
 
1,605.00
-£           
 
Labor Expenses
Job-Listing Fees
-
£                     
 
-
£                     
 
-
£                     
 
Payroll
-
£                     
 
-
£                     
 
-
£                     
 
Training
1,500.00
£           
 
1,250.00
£           
 
250.00
-£              
 
Other
350.00
£              
 
500.00
£              
 
150.00
£              
 
Other
-
£                     
 
-
£                     
 
-
£                     
 
Other
-
£                     
 
-
£                     
 
-
£                     
 
Total
1,850.00
£           
 
1,750.00
£           
 
100.00
-£              
 
Other
Contingencies Reserve
-
£                     
 
-
£                     
 
-
£                     
 
Launch Party
1,500.00
£           
 
2,500.00
£           
 
1,000.00
£           
 
Other
-
£                     
 
-
£                     
 
-
£                     
 
Other
-
£                     
 
-
£                     
 
-
£                     
 
Other
-
£                     
 
-
£                     
 
-
£                     
 
Total
1,500.00
£           
 
2,500.00
£           
 
Total Startup Expenses
70,310.00
£      
 
77,180.00
£      
 
6,870.00
£       
 
Nations Coffee Shop





















[bookmark: _Toc121910318][bookmark: _Toc123923490]Fig. 1 Break down of initial budget compared with forecasted expenses, Source: Author
[bookmark: _Toc121910319][bookmark: _Toc123923491]      2. Profit and Loss Statement
[image: ]
[bookmark: _Toc121910320][bookmark: _Toc123923492]Fig. 2, Profit and Loss for the year ending Dec 2023, Source: Author 


As seen in figure 2, the profit and loss statement/income statement is used by the company to understand the volume of sales and expenses related to the everyday operation of the company (Brealey et al., 2008).
Based on the statement above, the fixed and variable costs were broken down to enable the calculation of the break even.
[image: Table
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[bookmark: _Toc121910321][bookmark: _Toc123923493]Table 1, Cost of sale for coffee at Nations Coffee Shop, Source: Author
Although the forecasted revenue gives the company a profit at the end of the year, a break-even analysis is presented to understand at which point throughout the year the company became self-sustained and started making a profit (Wentworth & Cafferky, 2010
3 [bookmark: _Toc121910322][bookmark: _Toc123923494]Break even analysis 
For the break-even formula it will only the considered the coffee sold and when it started to become profitable, since the main product offered by the company is the different types of coffee served. The company is selling a variety of baked goods and soft drinks as well, however the main revenue generating product is the coffee.
The break-even formula is:
Break Even Point = Fixed cost/(price per unit-variable cost per unit) (Bell, 1969).
The predicted fixed cost for the year is £125,085, with the price per one coffee £4.5 and the variable cost per each coffee £0.8. In the formula below , it is calculated the break even of Nations Coffee Shop in regard to coffees sold.
Break-even=£125,085/(£4.5-£0.8)
                  =£125,085/£3.7
                  =33,806 coffees sold to break even


The result suggests that Nations Coffee Shop will break even after selling 33,806 coffees. The outcome is based of forecasted revenue and cost of sales, that could change due to labour cost, changing suppliers or any other external factors influencing the change (Wentworth and Cafferky, 2010).
[bookmark: _Toc121910323][bookmark: _Toc123923495]     4.Cash Flow Statement 
The forecasted monthly revenue as seen in figure 3 is based on the extensive market analysis, price, location, quality of products sold and the promotional ads the company will engage from the launch, throughout the everyday operations.
The cash flow statement has been designed the understand the amount of money the company receives and pays each month, to get a better understanding of the company`s balance and its financial performance (Brealey, 2008). Furthermore, the cash flow can be used to understand areas that need to reduce the spending, that could be caused by change in supplier`s prices, customer demand and competition.
[image: Chart

Description automatically generated]
[bookmark: _Toc121910324][bookmark: _Toc123923496]Table 2, Operating profit per month charted based on the cash flow statement, Source: Author
 As presented in table 2, the operating profit varies each month based on revenue levels and costs accruing in that specific month (see figure 3, cash flow statement for full description of expenses). 
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Cash Flow Forecast







	Starting cash on hand
	 £                 -   
	
	Starting date
	[bookmark: RANGE!F3]Jan 2023
	
	Cash minimum balance alert

	
	
	
	
	
	
	

	
	01/01/2023
	01/02/2023
	01/03/2023
	01/04/2023
	01/05/2023
	01/06/2023

	Cash on hand 
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   

	
	
	
	
	
	
	

	Cash Receipts
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	Cash sales
	 £  14,350.00 
	 £  16,500.00 
	 £  20,800.00 
	 £  23,580.00 
	 £  21,750.00 
	 £  22,120.00 

	0
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   

	Collections on accounts receivable
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   

	Interest, other income
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   

	Loan proceeds
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   

	Owner contributions
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   

	Other receipts
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   

	Total Cash Receipts
	 £  14,350.00 
	 £  16,500.00 
	 £  20,800.00 
	 £  23,580.00 
	 £  21,750.00 
	 £  22,120.00 

	Total Cash Available
	 £  14,350.00 
	 £  16,500.00 
	 £  20,800.00 
	 £  23,580.00 
	 £  21,750.00 
	 £  22,120.00 

	
	
	
	
	
	
	

	Cash Paid Out
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	Advertising
	 £    3,395.00 
	 
	 
	 
	 
	 

	Commissions and fees
	 £       250.00 
	 £       300.00 
	 £       360.00 
	 £       300.00 
	 £    1,400.00 
	 £       400.00 

	Contract labor
	 
	 £                 -   
	 
	 £                 -   
	 
	 £                 -   
















	
Employee benefit programs
	 
	 
	 
	 
	 
	 

	Insurance (other than health)
	 
	 
	 £                 -   
	 
	 
	 £    3,200.00 

	Interest expense
	 
	 
	 
	
	 
	 

	Materials and supplies (in COGS)
	 £    1,700.00 
	 £    1,700.00 
	 £    7,500.00 
	 £    1,700.00 
	 £    1,700.00 
	 £    7,500.00 

	Meals and entertainment
	 
	 
	 
	 
	 
	 

	Mortgage interest
	 
	 
	 
	 
	 
	 

	Office expense
	 
	 
	 
	 
	 
	 

	Other interest expense
	 
	 
	 
	 
	 
	 

	Pension and profit-sharing plan
	 
	 
	 
	 
	 
	 

	Purchases for resale
	 
	 
	 
	 
	 
	 

	Rent or lease
	 £    2,800.00 
	 £    2,800.00 
	 £    2,800.00 
	 £    2,800.00 
	 £    2,800.00 
	 £    2,800.00 

	Rent or lease: vehicles, equipment
	 
	 
	 
	 
	 
	 

	Repairs and maintenance
	 
	 
	 
	 
	 
	 £    1,175.00 

	Supplies (not in COGS)
	 
	 
	 
	 £       120.00 
	 
	 

	Taxes and licenses
	 
	 
	 
	 
	 
	 

	Travel
	 
	 
	 
	 
	 
	 

	Utilities
	 
	 
	 
	 
	 
	 £    1,490.00 

	Wages (less emp. credits)
	 
	 
	 
	 
	 
	 

	Other expenses
	 
	 
	 
	 
	 
	 

	Other expenses
	 
	 
	 
	 
	 
	 



	
	Other expenses
	 
	 
	 
	 
	 
	 

	
	Miscellaneous
	 
	 
	 
	 
	 
	 

	
	Subtotal
	 £    8,145.00 
	 £    4,800.00 
	 £  10,660.00 
	 £    4,920.00 
	 £    5,900.00 
	 £  16,565.00 

	
	
	
	
	
	
	
	

	
	Loan principal payment
	 
	 
	 
	 
	 
	 

	
	Capital purchases
	 
	 
	 
	 
	 
	 

	
	Other startup costs
	 
	 
	 
	 
	 
	 

	
	To reserve and/or escrow
	 
	 
	 
	 
	 
	 

	
	Owners' withdrawal
	 
	 
	 
	 
	 
	 

	
	Total Cash Paid Out
	 £    8,145.00 
	 £    4,800.00 
	 £  10,660.00 
	 £    4,920.00 
	 £    5,900.00 
	 £  16,565.00 

	
	Cash on hand (end of month)
	 £    6,205.00 
	 £  11,700.00 
	 £  10,140.00 
	 £  18,660.00 
	 £  15,850.00 
	 £    5,555.00 






 
	
	
	
	
	
	
	

	
	[bookmark: RANGE!J3] £                 -   
	
	
	
	
	

	
	
	
	
	
	
	

	01/07/2023
	01/08/2023
	01/09/2023
	01/10/2023
	01/11/2023
	01/12/2023
	 Total 

	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	 £  25,600.00 
	 £  23,640.00 
	 £  22,560.00 
	 £  26,850.00 
	 £  29,250.00 
	 £  29,000.00 
	 £  276,000.00 

	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                   -   

	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                   -   

	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                   -   

	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                   -   

	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                   -   

	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £                   -   

	 £  25,600.00 
	 £  23,640.00 
	 £  22,560.00 
	 £  26,850.00 
	 £  29,250.00 
	 £  29,000.00 
	 £  276,000.00 

	 £  25,600.00 
	 £  23,640.00 
	 £  22,560.00 
	 £  26,850.00 
	 £  29,250.00 
	 £  29,000.00 
	 

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 £       3,395.00 

	 £       300.00 
	 £       280.00 
	 £       350.00 
	 £       400.00 
	 £       380.00 
	 £       420.00 
	 £       5,140.00 

	 
	 £                 -   
	 
	 £                 -   
	 
	 £       200.00 
	 £          200.00 

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 £                 -   
	 
	 
	 £    3,200.00 
	 £       6,400.00 

	 
	 
	 
	 
	 
	 
	 £                   -   

	 £    1,700.00 
	 £    1,700.00 
	 £    1,700.00 
	 £    1,700.00 
	 £    1,700.00 
	 £    1,700.00 
	 £     32,000.00 

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £                   -   

	 £    2,800.00 
	 £    2,800.00 
	 £    2,800.00 
	 £    2,800.00 
	 £    2,800.00 
	 £    2,800.00 
	 £     33,600.00 

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 £    1,175.00 
	 £       2,350.00 

	 
	 £       120.00 
	 
	 
	 
	 £       120.00 
	 £          360.00 

	 
	 
	 
	 
	 
	 
	 £     12,000.00 

	 
	 
	 
	 
	 
	 £                 -   
	 £                   -   

	 
	 
	 
	 
	 
	 £    1,490.00 
	 £       2,980.00 

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £     74,000.00 

	 
	 
	 
	 
	 
	 
	 £       1,500.00 

	 
	 
	 
	 
	 
	 
	 £       6,500.00 

	 
	 
	 
	 
	 
	 
	 £          300.00 

	 £    4,800.00 
	 £    4,900.00 
	 £    4,850.00 
	 £    4,900.00 
	 £    4,880.00 
	 £  11,105.00 
	 £     86,425.00 

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £                   -   

	 
	 
	 
	 
	 
	 
	 £                   -   

	 £    4,800.00 
	 £    4,900.00 
	 £    4,850.00 
	 £    4,900.00 
	 £    4,880.00 
	 £  11,105.00 
	 £     86,425.00 

	 £  20,800.00 
	 £  18,740.00 
	 £  17,710.00 
	 £  21,950.00 
	 £  24,370.00 
	 £  17,895.00 
	 



[bookmark: _Toc121910325][bookmark: _Toc123923497]Fig. 3, Cash Flow Statement, Source: Author











[bookmark: _Toc123923498][bookmark: _Toc121910326]        5. Balance Sheet
The balance sheet or the financial position statement, offers a summary of the company`s total assets and total liabilities at the end of each financial year (Bazerman, 2006). The statement gives the owners a brief view whether their total assets are covering the total liabilities for the year and allows them to make informed investment decisions based on the financial information provided by the balance sheet.
Presented in figure 4 is the Nations Coffee Shop balance sheet for the year ending in December 2023. The company`s balance sheet shows a positive financial position since the total assets are covering the total liabilities and have surplus cash for any unexpected expenses or future investments.
The forecasted total assets for the year ending in December 2023 amount for £103,555 and the total liabilities amount for £19,500, leaving the company with £84,055 in cash and other assets. Based on the forecasted amounts it could be concluded that Nations Coffee Shop is in a positive financial position.


















[image: ]

[bookmark: _Toc121910327][bookmark: _Toc123923499]Fig. 4, Nations Coffee Shop Balance sheet 2023, Source: Author




[bookmark: _Toc123923500]Operations and Management Plan
[bookmark: _Toc123923501]Operation management process of Nations Coffee
We focused our work on how the operation of a new and ambitious coffee shop could experience a great business growth in the UK.  We looked at the business models of established coffee shops such as Starbucks and other brands, but we purposely chose one of the newest coffee shops around, the successful Birmingham based JAVA Lounge Coffee Shop,  as a model for our research (www.independent birmingham.co.uk/java-lounge, 2016).  
The JAVA Lounge Coffee Shop is famous for its friendly and laid back offerings, as well as its speciality in serving the tasty single origin filter coffees.  So, like that of JAVA Lounge, the operational principle of the Nations Coffee is to be unique, original, warm and welcoming.  We want to offer one cup of coffee from the variety of our flavours, to our customers when they make a purchase.   
We want the level of our products and services to go beyond what traditional coffee shops do.  Nations Coffee’s operational management team will import the coffee beans from plantations in the Ivory Coast, Bulgaria and Turkey,  so our customers can enjoy some exotic coffee taste from remote places of the world. 
The current market competition and the success story of the established coffee shops indicate that a good operation management involves a flexible work environment, an excellent standard of customer service, excellent coffee bin purchasing sources, a nice roasting and an excellent delivery of the freshness of the coffee.   As a matter of facts, Mahobia and Jain (“Operation Management of a Coffee Shop”, 2015) argued that “the operation management process not only includes the in-store operations, but it also includes the positive contribution to the communities and the environment of the coffee shop”.  
Therefore, we planned to create a good design for our front shop services in order to generate a unique service identity and attract more customers towards our unique and emerging coffee shop.
Our world wide web research indicate that a good operation management of a coffee shop business is based on the following five performance objectives:



[bookmark: _Toc123923502]Five performance objectives for growth:
Finance and Cost
The operational process of Nations Coffee requires planning our initial budget wisely, staying within the budget, making a good promotion of our brand, and ensuring that a good inventory management is in place.  A better investment of the profits into the coffee making machinery will also be required, so that the organisational output can be improved.  We will prioritise adequate financing so long term business goals can be achieved.  
As the market competitiveness is based upon cost effectiveness, the appropriate investment will be identified for producing goods and services to help the firm receive a good return on investment. The application of this method will increase market competitiveness and help the firm attract more customers towards our brand. 
We will use an efficient daily operation, while staying on top of our paperwork and making constant improvements.  We will make smart hiring decisions, reduce waste, which will enable us to improve our sales.
In order to succeed and grow, we have to know our business goals and understand our vision.  
Quality control
Quality control involves having multiple procedures to confirm the products we make are hygiene safe and that the taste, feel and smell of our products are always outstanding.
The process and care that goes into making a quality cup of coffee is of paramount importance to us.  
So, coffee industry workers in manufacturing centers have to undergo the strictest quality control processes, which is essential, as the goal is to provide a consistent and high level product each day to coffee lovers.
As consumers sit in our coffee shop, sipping their coffee, little do they know of the process and care that went into ensuring a premium quality cup of coffee.  They just trust the product they consume is of good quality.  So we cannot afford to disappoint our customers.
Our coffees will stay in storage for several days after production, so that we can evaluate anything that could potentially harm our customers.  Critical control points must be established to make sure that customers are satisfied with the end product and that the coffee they have purchased tastes exactly as expected. 

Store location and layout
The expected potential growth in the coffee making business can only be realised by making informed, strategic and data driven decisions.  This is particularly true when selecting the right location for our coffee shop, and one that can help our brand achieve all of its growth objectives.  Key factors were considered when looking to install our first coffee shop and expand our venture.  So, for the success of our operation, we have decided to install our first Nations Coffee shop  in St Pancras International Train Station for a good customer exposition; and thereafter in all major London train stations.
Finding an adequate positioning for a higher market attractiveness, using a nice location for optimum customers gathering, with reasonable rent is key to the success of our coffee shop business. 
The outdoor seating and the basement lounge of Nations Coffee promote a quiet atmosphere and is perfect for meetings, chats with friends, family members or business colleagues.  Our Coffee shop will exhibit very nice and vibrant decorations, for the pleasure of our customer.  
According to Martin Lindstrom (“Brand Sense” 2006), external environmental stimuli affect all human senses, especially the sight.
Our coffee shop will also offer around 30 seats, with each table accommodating three persons.  If additional arrangements are required, the tables could be joined to accommodate numbers of customers as and when required.
Dependability and Flexibility
The dependability factor is a good parameter to identify how our coffee shop serves their customers according to the operation promises made to them.  So, after placing an order, the customers will judge the service value  of our coffee shop and judge their reliability.  
Customer dependability generates stability. Through dependability, the organisation performance can be improved for sustainability, growth and competitiveness. 
The flexibility factor refers to the organisation's ability to amend or improve its operational process when required.  Flexibility can be of various types, such as product or service flexibility, mix-flexibility, delivery flexibility and the volume flexibility.  Costa Coffee, one of the leading coffee brand in the UK adopted different flexibility parameters, which enabled the firm to  improve their sales ratio in the global market.  So, the flexibility parameters can be applied to Nations Coffee Shop in order to improve the sustainability of our business.

Services offered and type of customer we wish to attract
Nations Coffee will offer many different types of coffees (ie; flat white coffee, flat black coffee, cappuccino, americano, latte and other beverages such as hot chocolate, water and sodas), the flavours of which will stimulate our customers’ emotions by appealing to their senses.  By hitting the customer’s senses and emotions, we can positively affect their perceptions, their judgement and behaviour towards our coffee shop.  We aim to offer premium beverage services for a low price in a nice area, providing an excellent customer care, making regular effective promotions of our products and brand.  These factors can ultimately affect customer purchase intentions.
A culturally mixed type customers will be served in the Nations Coffee Shop.  We have planned a mixture of different store ambience to attract young adults, old adults, the old age groups, business professionals as well as other communities.





[bookmark: _Toc123923503]Supply chains for the Nations Coffee Shop
The success of our coffee shop business is not only based on the implementation of a goog management process, but also on the use a of a good supply chain management.
A passage in “the Remarkable Supply Chain of the Coffee Bean”  (https://www.enlishedsoftware.com), states that: “The supply chain of coffee beans is a lengthy process involving growing the beans, harvesting, hulling, drying, packing, bulking, blending and finally roasting.  In between this process, the beans go through international transporters, export sellers and retailers like grocery stores, cafes and specialty shops”.  
Therefore, Nations Coffee will need to maintain its own supply chain process for greater precautions.  Nations Coffee supply chain is global, as we get our coffee beans from farmers in different countries of the world.  But for the uniqueness of our coffee shop business, we specifically buy from the Ivory Coast, Turkey and Bulgaria.  So, our coffee beans will be supplied to us by a variety of companies like “The Ivory Coast Burgeoning Community of Coffee” and Café Bondin, based in  the Ivory Coast.  We will also be supplied by “Trabocca” from Bulgaria, “Kuru Kahveci Cinar Efendi, Aycan Kahve and Caupo Espresso Roadtery, all of them from Turkey.  We will also use Mokaflor, a supplier from Italy.
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Revenue

Gross Sales 276,000.00 £      

Less: Sales Returns and Allowances 24,600.00 £         

Net Sales 251,400.00 £      

Cost of Goods Sold

Beginning Inventory 32,000.00 £         

Add:Purchases 28,740.00 £         

Direct Labor - £                       

Indirect Expenses 9,840.00 £            

Inventory Available 70,580.00 £         

Less:Ending Inventory - £                       

Cost of Goods Sold 70,580.00 £         

Gross Profit (Loss) 180,820.00 £      

Expenses

Rent 33,600.00 £         

Amortization - £                       

Utilities 2,980.00 £            

Wages & Direct Cost 74,000.00 £         

Commissions - £                       

Supplies 360.00 £               

Marketing 3,395.00 £            

Logistics 6,500.00 £            

Repairs and Maintenance 2,350.00 £            

Miscellaneous 300.00 £               

Depreciation 1,500.00 £            

Interest - £                       

Total Expenses 124,985.00 £      

Net Operating Income 55,835.00 £         

NationsCoffee Shop

Profit and Loss Statement

For the year ending Dec 2023


image7.png
Fixed cost
Rent

Util
Wages

Supplies

Repairs and Maintenance
Marketing

Depreciation
Miscellaneous

es

Total

Cost of sale for coffee at Nations Coffee Shop

N R

Variable cost

33,600.00 Cost of sale

2,980.00 Inventory
74,000.00 Raw materials

360.00

2,350.00

3,395.00

1,500.00

6,900.00

125,085.00

70,580.00
32,000.00
360.00

102,940.00 £ 228,025.00




image8.png
™

January2023
Februay 2023
March 2023
April 2023
May 2023
Jure 2023
Juy 2023
August2023
September 2023
October2023
November 2023

December 2023

n b

620500
1170000
1014000
1866000
1585000

555000
2080000
1875000
1771000
2195000
2437000

1789500

$30000

525000

520000

$15000

510000

$5,000

s

Jan  Feb

Mer

A May Jun W Ag S O Nov Dec





image9.png




image10.emf
Create a Balance Sheet in this worksheet. Helpful instructions on how to use this worksheet are in cells in this column. Arrow down to get started.

Enter Company Name in cell at right. Title of this worksheet is in cell D1. Next instruction is in cell A4.

Assets label is in cell at right.

Assets

Enter details in Current Assets table starting in cell at right. Next instruction is in cell A14.Current assets: Previous Year Current Year

Cash -                                 86,425.00 £                               

Investments -                                 - £                                           

Inventories -                                 8,500.00 £                                 

Accounts receivable -                                 - £                                           

Pre-paid expenses -                                 2,630.00 £                                 

Other -                                 - £                                           

Total current assets -                                 97,555.00 £                               

Enter details in Fixed Assets table starting in cell at right. Next instruction is in cell A21.Fixed assets: Previous Year Current Year

Property and equipment -                                 6,000.00 £                                 

Leasehold improvements -                                 - £                                           

Equity and other investments -                                 - £                                           

Less accumulated depreciation -                                 - £                                           

Total fixed assets -                                 6,000.00                                     

Enter details in Other Assets table starting in cell at right. Next instruction is in cell A25.Other assets: Previous Year Current Year

Goodwill -                                 -                                               

Total other assets -                                 -                                               

Total Assets for Previous Year are auto calculated in cell C25 and Total Assets for Current Year in cell D25. Next instruction is in cell A27.

Total assets

-                       103,555.00 £               

Liabilities and owner's equity label is in cell at right.

Liabilities and owner's equity

Enter details in Current Liabilities table starting in cell at right. Next instruction is in cell A37.Current liabilities: Previous Year Current Year

Accounts payable -                                 7,500.00                                     

Accrued wages -                                 -                                               

Accrued compensation -                                 -                                               

Income taxes payable -                                 12,000.00                                  

Unearned revenue -                                 -                                               

Other -                                 -                                               

Total current liabilities -                                 19,500.00                                  

Enter details in Long-term Liabilities table starting in cell at right. Next instruction is in cell A41.Long-term liabilities: Previous Year Current Year

Mortgage payable -                                 -                                               

Total long-term liabilities -                                 -                                               

Enter details in Owner’s Equity table starting in cell at right. Next instruction is in cell A46.Owner's equity: Previous Year Current Year

Investment capital -                                 -                                               

Accumulated retained earnings -                                 -                                               

Total owner's equity -                                 -                                               

Total liabilities and owner's equity for previous year are auto calculated in cell C46 and for the current year in cell D46. Next instruction is in cell A49.

Total liabilities and owner's equity

-                       19,500.00                     

Previous Year Balance is auto calculated in cell C49 and Current Year Balance in cell D49.

Balance -                       84,055.00                     

Nations Coffee Shop Balance Sheet 2023
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Shareholder %25 Each person
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Pancras International station.
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traditional, African furniture used for design too.
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» To provide a comfortable traditional environment where our valued
customers can get quality service and peaceful prices in low prices.

* Thanks to our traditional furniture, our precious guests will find
themselves in the interior of that country, not in a coffee shop.

» Our customers who visit our coffee shop will want to visit us again
and again on every occasion.

* To reach more people in short time and to make their hearts feel
our warmth.

Nations Coffee Shop
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» With our organic and high -quality drinks and foods, we make our
customers feel their own special sense.

* One of our strategies is to keep our products in the highest quality
as much as possible.

» To open another branch in about two years and to reach more
people.

» To be in a warm and happy communication with emphatically every
one of our customers.

Nations Coffee Shop
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OO

* The successful operation management of the Nations Coffee
Shop required thoughtful planning and execution. So, our coffee
shop growth will be based on certain key factors, revolving
around the good implementation of our business model.

* The success of our business model is based on the following
principal key points:
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Operation Management

OO

* The successful operation management of the Nations Coffee
Shop requires thoughtful planning and execution. So, we have
identified that the growth of our coffee shop business will be
based on certain key factors, such as a good assets and team
management, a reliable service, reliable products, good
locations, good stores, good store ambience, reliable staff
members and the successful implementation of our business
model.

e The success of our business model revolves around the
following principal key points:

Nations Coffee Shop
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OQ Break-Even Analysis

Break Even Point = Fixed cost/(price per unit -variable cost per unit) Bell
(1969)

The predicted fixed cost for the year is £125,085, with the price per one
coffee £4.5 and the variable cost per each coffee £0.8. In the formula
below, it is calculated the break even of Nations Coffee Shop regarding
coffees sold.

Break-even=£125,085/(£4.5 -£0.8)
=£125,085/£3.7
=33,806 coffees sold to break even

The result suggests that Nations Coffee Shop will break even after selling
33,806 coffees. The outcome is based of forecasted revenue and cost of
sales, that could change due to labour cost, changing suppliers or any
other external factors influencing the change.

Nations Coffee Shop
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