


[bookmark: _Toc152348135]1.0 Introduction
This reflective essay analyses the different business communication situations that UK companies may face when doing business with US companies. In the course of the analysis a number of cross-cultural business communication challenges were identified between the UK and the US. By using Hofstede's theory of cultural dimensions, a comparison was made between the US and the UK in terms of how the differences in the six cultural dimensions differ. In response, the researcher chose three different strategies to overcome the challenges identified so far and these strategies were critically evaluated. Finally, conclusions were drawn and some appropriate recommendations were made for the most appropriate coping strategies to help them to be better implemented.
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2.1 Meeting and Greeting
American greetings are generally informal and casual. In business situations, shake hands when meeting and leaving. Introduce a person using his/her full name and some information about him/her. In the United States, greetings tend to be more informal and come with a handshake. Americans are friendly and often smile when meeting people. They are usually quick to communicate on a first name basis and need to tell them our name when they use ours. Americans tend to be positive and enthusiastic and may shake hands hard, even putting their hand on our back or holding our arm (Zachwieja, 2017). Maintaining eye contact while speaking is the norm in the U.S. Their body language can be confusing. They smile a lot and like people to smile at them even if they are strangers. When they feel they have established rapport with us, they may put their hand on our back or even hug us. Most Americans do have a strong sense of personal space and feel concerned about some physical distance when talking. They feel uncomfortable if we sit or stand too close to them. More than the British, Americans tend to be positive and enthusiastic, so Brits need to adapt when communicating with them (Expatica, 2024).
2.2 Communication style
The American culture of communication is very direct. During negotiations, Americans tend to speak their minds, make their expectations clear, and express their opinions in a straightforward manner. They are less comfortable with the other party expressing their feelings or opinions through gestures, facial expressions, or other forms of body language. During negotiations, they may talk about people, interrupt sentences, challenge openly, raise their voices and state any disagreements frankly. Negotiators from other cultures may perceive the American culture of communication as rude and aggressive. However, such a move is not intended to be insulting or cause offence to others. In U.S. communication culture, being loud and talking to others is considered showing enthusiasm and commitment. Therefore, when in the United States, it is important that we communicate verbally and speak our minds. Hiding things that should have been expressed may be considered dishonest by our peers (Warburton, 2020). Unlike passionate Americans, most Brits downplay their communication and do not use passionate language. British ways of speaking and expressing themselves need to be adapted to be effective in the United States. Brits often imply meaning without being explicit. Americans have a more direct approach and are happy to talk about their strengths. So the British must learn to be understood more directly. When interacting with people they perceive as their equals in rank or class, the British will be direct but at the same time humble. If interacting with people they know well, their style may be more informal. In contrast to Americans' enthusiastic expressions, British people rarely interrupt when listening to others (Evason, 2016)。
2.3 Gift Giving
Americans have no customs or taboos about gift-giving, and gifts are usually given to each other on special occasions or among family and friends. However, for reasons of anti-bribery policy, the giving of gifts at business functions is generally discouraged, and this is also true in the United Kingdom (Commisceo Global, 2020). In the United States, gift-giving is often a way to express a sense of friendship, love, appreciation, or to celebrate important moments in life. While gifts received do not always meet expectations, they should be accepted with gratitude regardless of how a person feels about the actual gift. Gifts should reflect the personality and culture of the recipient while representing that the giver values the relationship. It is not necessary to purchase expensive and extravagant gifts. Instead, gifts that show more thoughtfulness on the part of the giver are very meaningful and these gifts will be more cherished and remembered (Clore, 2019). There are many options available for business gifting, such as company cards, pens, books, personalized notebooks, items produced by your company, a bottle of wine, a meal or a sumptuous lunch at a fine restaurant, fruit or food hampers, flowers or potted plants, souvenirs, tickets to events, shareable foods such as sweets or baked goods (Business Culture, 2019).
2.4 Business Meals
Americans typically socialise and conduct business at breakfast, lunch and dinner. If business is the goal, then socialising should be kept to a minimum at the beginning and end of the day. Toasts may be held at the beginning of a formal meal or when special occasions/guests take place. Much of the food can be eaten straight from the hand. Food is usually served family style, they are served on large plates and passed around the table for each person to take for themselves. Guests need to remain standing until they are invited to sit down and do not rest their elbows on the table during the meal (Richey, 2017). Daytime drinking is rare in American business life, so never order a beer or a glass of wine at a business lunch unless a superior does so and invites us to do the same. Moderate amounts of alcohol may be consumed at dinner. But in the UK, people drink heavily in the presence of colleagues and business associates (Sabath, 2012). If Brits and Americans are having a business dinner together in a restaurant, Brits be careful to drink small amounts of alcohol.
2.5 Attire
In the United States, men should wear a shirt with a suit and shoes, and generally wear a tie, but not in all states. Tie colors should be the traditional black, blue, grey, etc. Women should dress appropriately, without heavy make-up or excessive jewelry, and should not wear low-cut tops, short skirts or tight clothing. In the UK, conservative businesses expect men to wear suits and ties and women to dress smartly. This may involve using a dress and shoes that look like the person is smart and unfussy, but it is also acceptable for women to wear trousers, nice blouses and jackets (Keiling, 2023).
2.6 Business cards
In the U.S., it's important to wait until the conversation turns to business before handing someone our business card, otherwise we may encounter pushy and rude people. When receiving someone's business card, taking the time to read the card and ask questions about their business before putting it away can show courtesy. We can write a personal number or email on the card before passing it to the person. If we are attending a meeting or meeting with someone with a higher level of authority, wait for them to hand out their business cards before offering our own (Psprint, n.d). In the UK, it is recommended that business cards are distributed at the beginning or end of a meeting. It is a good idea to keep business cards in a pocket clip or wallet after receiving them to keep them looking neat and professional. If a UK company is doing business with a US company, it may be possible to write a personal number or email on the business cards when they are exchanged (Wassell, 2022).
2.7 Meetings
We need to be on time for the meeting, because time and punctuality are very important to Americans. At the end of the meeting there will be a summary of the decisions taken, a list of who is going to implement what, and a list of the next steps to be taken and by whom. If we are going to speak, it should be straight to the point and we can use visual aids to further enhance our case. Using statistics to support our claims is also a good approach, as Americans are impressed by hard data and evidence. Americans emphasise control of time, so business moves quickly. It is common to reach a verbal agreement in the first meeting. This is because the emphasis is on signing a contract rather than building a relationship. Once the first contract is signed, the relationship may develop (Mitchell, 2009). In the UK, meetings always have a clear purpose, which may include an agenda. If we are giving a presentation, we need to avoid exaggeration. Make brief eye contact with team members to show encouragement and a sense of inclusion. Ensure that our presentation and any materials provided look professional and are well thought out. Brits rely on facts rather than emotions to make decisions, so need to be prepared to back up our claims with facts and figures. If the meeting is chaired by us then we should send an email summarizing what has been decided and the next steps to be taken. Meetings in the US are more transactional, they stick to the agenda and usually start on time without much small talk. But in the UK there are a lot of pleasantries and conversations around these topics before getting to the agenda. So this needs to be avoided if a UK company has a business meeting with a US company beforehand (Featherstone, 2015).
3.0 Hofstede’s Cultural Dimensions Theory
3.1 Power Distance Index
The UK believes that inequalities between people should be minimized. The UK believes that inequalities between people should be minimized. The PDI shows a tension fixed in British culture. On the one hand there is the importance of birth class and on the other hand there is a deep-seated belief that place of birth should not limit the development direction of each individual's life. The sense of fair play drives the belief that somehow people should be treated as equals.

The United States highlights the premise of "liberty and justice for all" in this dimension. This is also evidenced by the importance given to equal rights in all aspects of American society and government. In American organisations, hierarchies are set up only for convenience, superiors are readily accessible and managers rely on the expertise of individual employees and teams. Managers and employees alike want help with counselling and often share information. At the same time, communication is informal, direct and participatory.
3.2 Individualism
The British are a highly individualistic and private people. Thinking independently, figuring out one's own unique purpose in life, and how to make a unique contribution to society are all taught to children from an early age. They believe that the path to happiness is the realisation of personal values.

America is an individualistic culture. The social structure is loosely structured and people are expected to take care of themselves and their immediate family and should not rely too much on government support. Americans are some of the most sociable people in the world, but have a hard time forming deep friendships. Americans are used to doing business or interacting with people they do not know well. As a result, Americans do not consider it embarrassing to approach potential peers to obtain or seek information. In business, employees are expected to be self-reliant and take initiative. In addition, in exchange-based work, hiring, promotion, and decision-making are determined by an individual's performance or ability.
3.3 Motivation towards Achievement and Success
The UK is a 'decisive' society that is highly success orientated and driven. One of the key points that makes this confusing for foreigners is the apparent contradiction between the modesty and understatement of British culture and the underlying value system that is driven by success. The key to understanding the British is to be able to 'read between the lines'.

While Americans are all about showing their motivation for achievement and success on an individual basis, the British share the same culture in this regard. However, Americans are direct in their presentation, whereas the British will surprise you. Americans tend to show and talk freely about their 'successes' and achievements in life. Success itself is not a great motivator in American society, but being able to demonstrate your success is the greatest motivator. Many assessment systems in the United States are based on precise goal-setting through which American employees can demonstrate the results of their work.
3.4 Uncertainty Avoidance Index
The British are happy to wake up not knowing what the day will bring, they are happy to 'make it up as they go along' and change plans as new information comes to light. The British are also comfortable in ambiguous situations, "muddling through" is a very British expression. British society generally does not have many rules, but those that do exist are followed, such as queuing. From a work perspective, this can lead to planning that is not detail orientated. The end goal will be clear, but the details of how to get there will be simple, the actual process fluid and flexible enough to respond to emerging and changing circumstances, and the planning deadlines will follow.

Americans are to some extent receptive to new ideas, innovative products, and are willing to try something new or different, whether it is technology, business practices, or food. Americans tend to be more tolerant of ideas or opinions from anyone and allow freedom of speech. At the same time, Americans do not need many rules and are less emotionally expressive.
3.5 Long-Term Orientation
Britain is a pragmatic culture. In a pragmatic society, people believe that truth depends heavily on situation, context and time. They have the ability to adapt traditions to changing conditions and have a strong preference for saving and investing.

Dominant preferences do not exist in the United States. Americans are prone to analysing new information to confirm whether it is true. But this should not be confused with the fact that Americans are very pragmatic, as explained by the American "can-do" mentality. American businesses measure performance on a short-term basis and publish profit and loss statements every quarter, which leads individuals to seek quick results in the workplace.
3.6 Indulgence
British culture is indulgent. In an "indulgent" society, people are generally willing to fulfil their impulses and desires in terms of enjoying life and recreation. They possess positive attitudes and optimistic tendencies. In addition, they place more importance on leisure time and spend their money as they wish.

America is an indulgent society. People work hard and have fun. Some areas have even legalised drugs, which has led to a higher rate of drug addiction in the US than in many other rich countries. As a result, the United States has waged a war on drugs and is still busy in that war (Hofstede Insights, 2023).
[bookmark: _Toc152348139][bookmark: _Toc152348138]4.0 Strategies to Overcome Challenges
4.1 Learn about American culture and communication styles
In American culture, the main focus of dialogue is usually the exchange of information. When interacting, they usually speak in a very straightforward manner, and the words they use are often spoken and understood in a very straightforward manner. Americans usually tend to be problem orientated in their business interactions and they may also remain personal and informal with their peers and superiors. Britons need to communicate straightforwardly when interacting with Americans, which means asking direct questions and making direct requests, both in public and in private. Americans favour rational thinking, so Brits need to focus on finding solutions to problems when interacting with them (Directutor, n.d). The advantage of this strategy is that Britons can reduce communication barriers with Americans after learning about American culture and communication styles, the disadvantage is that Britons are sometimes likely to confuse their own country's culture with that of the United States, which can lead to using ways of communicating that are wrong or can be misleading to Americans.
[bookmark: _Toc152348140]4.2 Learning American Mindset
Americans are much more optimistic than the British and are open to their vulnerabilities, for example, their hopes and fears. Americans are more open to their emotions in general and this is mainly reflected in all their recreational activities. In addition, Americans enjoy ambition and success. They are also seen as proud and overconfident and do not readily admit failure (Michelle, 2020). In this regard, British people should avoid expressing humor by telling embarrassing jokes about themselves and can show more of their strengths to others to boost their confidence. If you want to appear humorous you can be exposed to farcical comedies and quips from entertainment. For example, when interacting with people you can bring up some funny comedies that you have seen and try to tell funny jokes and stories the way they are told in the show. Stay optimistic in everything you do and decide to face your weaknesses (Witty Companion, 2022). The advantages of this strategy are that the British can quickly and accurately follow the American mindset when communicating with them, and the optimism and confidence can make for great relationships. However, this strategy can also have a disadvantage against the British, which is that when the British return home to face their own countrymen may not be able to quickly change to the British cultural thinking, which can lead to some very embarrassing moves and misunderstandings.
[bookmark: _Toc152348141]4.3 Seeing things in a positive way
Try to take problems literally when you encounter them and think of ways to solve them in a positive way. Motivating and encouraging others, either directly or indirectly, also promotes a positive attitude. Seek help and adjust your work methods and overall work ability if you find that they are creating a negative attitude. Be aware of your stress level and find ways to cope with it. (Ho, 2023). Start your day with positive affirmations. Focus on the good things, no matter how small they may be. Find humour in bad situations that can lighten the mood. Turn failures into lessons and learn from them to do better next time. Turn negative self-talk into positive self-talk and encourage yourself that you will make progress on your next attempt. Focus on the present instead of getting stuck in the mire of the past or a disorientated future that you can't get out of. Supporting and encouraging ourselves by finding positive friends, mentors and colleagues (Ackerman, 2018). The advantage of this strategy is that the positive attitude of the self can also motivate others and improve oneself by learning from failures. The disadvantage of course is that if you meet someone who has character flaws or mental health issues of their own, this approach is likely to have a detrimental effect on them.



















[bookmark: _Toc152348153]5.0 Conclusion
A survey of cross-cultural business communication between the UK and the US found that the UK is highly success orientated and motivated, but Americans are all about showing their achievements and successes on an individual basis. Americans are somewhat accepting of new ideas and products and are willing to try new or different things, the British are happy to change their plans as new information becomes available. The British culture is one of pragmatism, and it is believed that truth depends very much on situation, context and time. The US does not have a dominant preference and they are prone to analyzing new information to confirm whether it is true or not. For these differences, the researcher proposed three strategies to overcome them, which are understanding American culture and communication styles, learning American humour, and looking at things from a positive perspective. After a critical evaluation of the three strategies, the researchers concluded that "understanding American culture and communication styles" was the most appropriate.
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[bookmark: _Toc152348155]6.1 Enthusiasm
You can start by understanding their enthusiasm, as Americans tend to communicate in a very warm way. If you work with Americans, you're likely to hear the words "awesome" and "great" a lot. This can sometimes make it difficult for other cultures to understand what Americans really mean, especially when receiving feedback. If you take away the enhancing adjectives, it will bring their message closer to your style of communication in order to receive the right message (Mellish, 2019).
6.2 Compliment
When you give feedback, it's a good idea to give small compliments and use a positive, constructive tone. Whilst this may seem a little 'hypocritical' to you, it can be a good exercise in creating a supportive environment with a growth mindset. So, the next time you're tempted to say, "Your speech has too many overlapping points," try changing it to "Your speech is moving in the right direction. If you can condense the points, it will help the audience understand quickly (Pascual & Kennell, 2021).
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