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RQF Level 7 Grading Metrics
· Distinction (70%+): Integrates technical UK statutory boundaries (e.g., Equality Act, Section 172, PIDA) directly into a structured philosophical argument. Accepts that executive responsibility involves managing real financial fallout.
· Pass (50-69%): Chooses ethical options correctly, but relies on corporate intuition rather than explicit legal or theoretical frameworks.
· Fail (<50%): Selects unethical/compromised choices without acknowledging severe regulatory liabilities, compliance risks, or board boundaries.
Case Study Breakdown & Discussion Matrix
1. The "Gardening Leave" Data Dilemma
· Option A: Unethical (Egoism). Driven entirely by personal performance targets.
· Option B: Ethical Gray Area. Reconstructing trade secrets from memory for corporate gain.
· Option C: Ethical (Deontology). Absolute commitment to corporate property asset boundaries.
· UK Legal Reality: Options A and B trigger direct legal liabilities. Under UK common law, using an employer's confidential design data or trade secrets at a competitor is fully actionable—even if written completely from memory during gardening leave.
2. The "Optimistic" ESG Valuation
· Option A: Unethical (Market Abuse). Fabricating an improbable timeline to artificially pump market valuation.
· Option B: Ethical Gray Area (Casuistry). Uses targeted wording ("Targeting up to...") to satisfy an audit while intentionally misleading investors.
· Option C: Ethical (Virtue Ethics). Upholds absolute truth at an immediate financial cost to the business.
· UK Regulatory Hook: Under the Financial Services and Markets Act 2000 (FSMA), Option A constitutes market abuse. Furthermore, Section 172 of the Companies Act 2006 explicitly mandates balancing long-term environmental consequences over brief valuation spikes.
3. Algorithmic Bias vs. Shareholder Value
· Option A: Unethical (Shareholder Primacy). Hiding behind cold historical metrics to prioritize profit margins over civil parity.
· Option B: Ethical Gray Area. Deliberately dragging out structural bias for 24 months to smooth financial ripples.
· Option C: Ethical (Justice Approach). Halting discriminatory practices immediately, absorbing the 8% hit to margins as a cost of integrity.
· UK Statutory Hook: Option A is illegal. Under the UK Equality Act 2010, utilizing postcode indices that disproportionately penalize minority populations constitutes indirect discrimination, exposing the firm to severe litigation.
4. The Whistleblower’s Dilemma
· Option A: Ethical Gray Area (Flawed Utilitarianism). Prioritizes local employment (150 jobs) over transparency. If a medical device later fails, the individual faces personal criminal negligence charges.
· Option B: Ethical Cowardice. Walking away under an NDA clears your personal conscience but leaves public safety exposed.
· Option C: Ethical (Deontology). Absolute commitment to regulatory rule-following, despite triggering firm insolvency.
· UK Legal Reality: Under the Public Interest Disclosure Act 1998 (PIDA), any corporate NDA or gagging clause is legally void if it attempts to block a protected disclosure to a regulatory body like the MHRA.
Master Facilitation Matrix
	Case Study
	Baseline Target
	Ethical Classification
	Primary UK Regulatory Boundary

	1. Data Dilemma
	C
	Deontology
	Common Law Breach of Confidence

	2. ESG Valuation
	C
	Virtue Ethics
	Section 172 Companies Act 2006 / FSMA

	3. Algorithmic Bias
	C
	Justice Approach
	UK Equality Act 2010 (Indirect Disc.)

	4. Whistleblower
	C
	Deontology
	Public Interest Disclosure Act 1998 (PIDA)



