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There are many issue’s that has a great impact on  young people in today’s society,  one of these are the lack of employability skills training for young people who are trying to enter further education and/or employment.    Snowdon (BBC, 2016) interviewed some young people regards this issue, one of them mentioned that school left him ‘ill-prepared to deal with the pressures of work’ and that:
Work is very different to school, teachers spend a lot of time talking about bullying, which is important, but they need to also spend time teaching us how to handle pressure. They don't tell you about the stresses involved in working. (Snowdon, BBC, 2016).

There are eight skills that employers want you to have, these are generally applicable for any industry you work in, and they include:  Communication, team work, problem solving, initiative and enterprise, planning and organising, self-management, learning and technology (Youth Central, 2018).  The National Youth Service Strategy for Wales (WAG, 2007, p. 7) incorporates three key aspects of these skills, ‘team building, communication and problem solving’, they fall under Outcomes for young people. 
Therefore the programme for this assignment focuses on key employability skills, where young people have the opportunity to engage in creating a ‘pop-up Pizza Restaurant’.  The objective being for the young people to physically make pizza from scratch and then serve it to members of the community that the programme work in partnership with.  The ‘pop-up Pizza Restaurant’ entails for young people to design, manage, cater and show hospitality to partnership workers in a slotted time frame.  The programme will take into account young people’s needs, interests and reflect the purpose, principles and values of youth work throughout.

The overall aim of the programme is to improve young people’s employability skills (See Appendices 1: Planning Model) which stems from the young people indicating the need to engage in further training and employment. However, struggling with this due to the lack of work based skills which was identified by them and observed by their workers, job centres and employment and training services.  Young people are interested in developing these skills through engaging in a fun experience, where they can be encouraged to express their knowledge, ideas, opinions and aspirations through being creative, and be given a challenging opportunity (Youth Work in Wales Review Group, YWRG, 2013).  The Objective of the programme (See Appendices 1: Planning Model) that follows over four weeks ensures and provides opportunities for young people that ticks all the five pillars of youth work: ‘ Educative, Expressive, Participative, Inclusive and Empowering’ as according to the YWRG (2013, pp. 8-9).  
The strategy employed to achieve this, the programme is designed using the NAOMI model (Lewis, 2017).  The young people participating in all four sessions of the ‘Pizza Restaurant’ (see Appendices 1, 2 and 3) will become ‘partners in, and share responsibility for, the opportunities, learning processes and decision-making structures’ as stated in YWRG (2013, p. 8).  Stressing to the young people the importance of ‘team work’ (see appendices 2: Session Plan) to see this project achieve the objective of serving pizza to their social workers, key workers, job centre staff and training and employment agencies, places ownership and responsibility of the project upon the young people.  Using this non-formal educational approach will build the capacity and resilience of young people and through their participation they will gain confidence and competence, self-assurance and have the opportunity to establish high expectations and aspirations for themselves in the future (WG, 2014).  Thinking through the Values of Youth Work that is set out in the Youth Work National Occupational Standards (LSIS, 2012, p. 6) which entails: 
Work with young people and others; Facilitate the personal, social and educational development of young people; Promote inclusion, equity and young people’s interests and wellbeing; develop youth work strategy and practice; develop, lead and manage self and others (LSIS, 2012, p. 6).

The programme approach will aim to facilitate each of these standards throughout the progressive sessions where one activity will flow neatly from one subject into another.  ‘Initiate, build and maintain purposeful relationships with young people’ (LSIS, 2012, p. 16) is at the core of youth work, therefore the programme includes flexibility for ensuring this throughout, where activities include icebreakers, team building, group work, 1:1’s, breaks, lunch and feedback (see Appendices 1, 2 and 3).  In the first session the young people will engage in a job Characteristic activity (See Appendices 2: Session Plan & Job Characteristic sheet) where they will have to be self reflective about their skills and abilities and what interests them most.  This will seek to give the young people self awareness, confidence and lead to participation in an area that interest them most (LSIS, 2012).  Also the Job Description sheets (See appendices 2: Session Plan & Job Description sheet) gives opportunity for the young people to choose what role they would like to take on, this according to the Extending Entitlement  of Supporting Young People in Wales (WAG, 2002, cited in Lewis, 2017b) ensures a environment where there is: 
A positive focus on achievement overall and what young people have to contribute;  a focus on building young people’s capacity to become independent, make choices, and participate in the democratic process; and celebration of young people’s successes. (WAG, 2000, cited in Lewis, 2017b, p. 4). 

 Also, the ‘Pizza Restaurant’ programme relates to the Extending Entitlement flagship government policy (WAG, 2000, cited in Lewis, 2017b) where number one states for all young people in Wales to have opportunities for ‘Education, training and work experience – tailored to their needs’ and number eight being ‘recreational and social opportunities in a safe and  accessible environments’.  Designing and gaining experience of what it means to set up a ‘pop-up Pizza Restaurant’ is a great work experience whilst being social and gaining a variety of skills especially in regards with employability skills.  The programme (see Appendices 1: Planning model) is set out to ensure ‘voluntary engagement’ which is ‘one of the fundamental aspects of youth work practice that young people should choose to engage or end their involvement’ as stated in the National Youth Service Strategy for Wales (WAG, 2007, p. 5).  The outcomes gained as a result of young people’s involvement in this programme are as stated in the overall aims of the programme (see Appendices 1: Planning model), to improve the young people’s employability skills.  To ensure they engage in achieving more employability skills ie. Team work; Communication; Relationships and personal values; Problem solving; Working well with others and Leadership, the programme is set out to encourage participation to help them achieve this. Some of these are listed in the national Youth Service Strategy for Wales under outcomes for young people, for example this programme will see young people achieve outcomes such as:
Active Participation: - Enjoyment and achievement; becoming involved in community activities.  Wider Skills Development: - Team building; communication; problem solving.  Enhanced Emotional Competence: - Increased levels of confidence and self-motivation; maintaining the ability to develop and sustain relationships in a wide range of settings; empathy with and consideration for others.  (WAG, 2007, p. 7).

The outcomes for young people will be measured against the programme’s Needs, Aims and Objectives, these can be measured using the acronym ‘SMART’ tool, as mentioned in Lewis (2017a), to assist in planning of identifying whether the programme planned is ‘specific, measurable, achievable, realistic/relevant and time-bound’.

The aim and objective of this programme has a set benchmark to achieve or not achieve, and can be measured through using the benchmarks set in the development of the project throughout.  The reasons for success or failure as measured against achieving the objective can be determined through reflection and review (Rose, 2013).  
These outcomes will be measured throughout the programme through using a record of the young people’s involvement, their attendance, a record of the types of activities undertaken and also through the evaluation forms (see Appendices 3: Evaluation forms) to be filled in at the end of the programme.  These methods of monitoring and evaluation’s main purpose is the delivery of a service contributing solely to the personal and social development of young people.  To make this programme youth-centred it is important to use self-assessment as a tool, which recognises the young person’s experience through their involvement.  This however is a complex issue and are best answered by young people themselves (Rose, 2010).  Also, to develop the skills for young people to achieve this self-assessment requires experienced youth work to support the young people throughout.  Another tool will be youth worker observation, reflection and recording.  Rose (2010) states the use of the youth worker as a monitoring and evaluation tool is 
Critically linked to the quality of the relationship between the youth worker and young person.  Both the processes of observation and reflection and subsequent recording should be concerned with providing opportunities to individuals and groups through appropriate education.  (Rose, 2010, p. 164). 

The young people need evidence from their involvement in this particular programme, and therefore a variety of methods of monitoring and evaluation are necessary to add to their personal development plan, especially as this programme should aim to aid their development of employability skills.  The young people taking ownership of this programme seeks to give them the responsibility to act well and to seek excellence within the social practices in which they engage ie. The communication, team working and problem solving (see Appendices 1 & 2).  The informal-education nature of the programme also lends to enable young people to make reasonable choices; to develop a consistent character and to determine for themselves the characteristics needed for various job descriptions and the values to hold within a job environment (Rose, 2010).  Key achievements for the group will be working well with others, perseverance, commitment and taking on a role, job description (see appendices 1).  Jeffs and Smith (2005, p. 55) notes that ‘The cultivation of the knowledge, skills and virtues necessary for participation in public life is arguably more important morally than any other purpose of public education in a democracy’.  The young people’s sense of achievement through the experience they go through to gain employability skills outweighs formal ‘examination accreditation’ procedures.  
The last session of this programme involves the actual running of the ‘pop-up Pizza Restaurant’.  They would therefore need to have customers to enjoy the environment and eat the pizza made by the young people themselves.  The food production team will be working in the kitchen with a qualified chef to make the pizza.  Hence the programme is designed to partner with various agencies and organisations that are directly involved with the young people.  The young people will need to design invitations to send out to the partnering organisations to formally ‘invite’ them to attend the Pizza Restaurant on a certain date and time.  The responsibility will lie upon the young people, who they will want to invite and also to continue to liaise with them.  Examples of these partnerships will be their key workers, social workers, job centre staff, career advisors, support agencies, school teachers, employment and training services and parents.  The pressure to communicate through post or web based communication on a continual basis with these partnerships will enhance the quality of experience for the young people.  It will give them an opportunity to build upon their relationships with the partnering organisations.  It can also create an expectation on both parties of excitement and responsibility.  The attendance of the partnering organisations at the event will give the young people the necessary pressure to persevere and achieve the set goal/objective they have worked hard on over the course of the programme.  This sense of achievement will be experienced by the young people and be visible to the partnering organisations.  Seeing the young people in action observed by the partnering organisations they have invited, holds value and will impact them.  They may recognise qualities, skills and attributes in the young people they have not experienced before.  Overall the final sessions ‘event’, working in partnership with organisations that seeks to support the young people, ensures to highlight and celebrate the young people’s involvement and achievement in this programme (see appendices 1, 2 &3).  
Youth workers require a commitment to the values and principles of youth work as stated in the National Occupational Standards (LSIS, 2012) which underpin and support this programme.  As for me, a strength of this programme lies in enabling me to build working relationships with young people and the local community and to network with partnering organisations.  Also being able to facilitate the personal, social and educational development of young people through the various activities involved in the programme.  Planning and implementing this programme seeks to promote young people’s self awareness, confidence and participation also facilitating learning and development of young people through this youth work initiative.  A weakness for me personally would be to also lead and manage others and develop colleagues through the course of this programme.  The programme is full-on and requires total attention and detail to ensure the young people’s development and the effectiveness to monitor and evaluate the programme throughout.  What will remain lacking will also be to maintain health and safety in the workplace.  Personally I would need to seek to employ and delegate others to ensure this also happens and have the right procedures in place.  
Key challenges in this programme will firstly be to work in partnership with the partnering organisations, to ensure they are onboard to encourage and support the young people.  The biggest issue will potentially be the time constraint in ensuring they will be able to make the designated deadline time slot.  The second challenge will be staffing,  seeing that every session requires a staff member to facilitate and support each  of the three production teams as well as overseeing and supporting the young person who signed up to be manager.  A third challenge will be funding this programme.  Fourth would be ensuring enough young people to be on the programme throughout.  Another important challenge would be staying in tune with the young people’s attitudes towards their responsibilities and any potential conflict arising in the various production teams, which are nature in any work place environment.  A key aspect would be the young people’s commitment, if this is lacking, it would create a challenge to complete the programme successfully.  Hence why it is so important to face the potential challenges beforehand by creating a sound ‘SMART’ planning model to ensure the programme is ‘specific, measurable, achievable, realistic/relevant and time-bound’ (see appendices 1: programme planning model) (Lewis, 2017a).

To ensure young people have the skills they need to succeed, and can sustain employment by developing skills to progress in their chosen careers, the Welsh Government have set up a Youth engagement and progression framework Implementation plan (2013).  Part of this implementation plan is the Employability and employment opportunities that the Welsh government intend to achieve better coordinated engagement between learning providers and employers.  To do this the Welsh Government (WG, 2013, p.  49)  State that they need to ‘strengthen employer engagement and work experience in school; develop qualifications which promote employability skills and develop an offer for young people in Jobs without training’.  With furthering these initiatives and seeing youth work programmes better funded to provide employability skills training that meets the needs of young people, a better outcome for young people regards employability skills should be achieved.  This programme of a ‘pop-up Pizza Restaurant’ is but one initiative that should be funded to deliver in a variety of youth work settings, considering young people not in education, employment and training (NEET) is a ongoing issue affecting young people in today’s society (WG, 2013).
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