

Name: Mona-Lisa Beatrice Buturuga
Student number: 2013642
Module number: BMIH5005
Module title: Personnel Resourcing and Development
Lecturer name: Emily Williams
Assignment title: Research Project Proposal





Contents
Introduction	3
Research aims and objective:	3
Methodology and discussion	4
Research Methodology	6
Primary and secondary data collection	9
Conclusion	9
References	11















[bookmark: _Toc88750410]Introduction
Castle Rock is one of the successful hostels in the world running their business in the hospitability sector which is a very competitive market for organisations to sustain. It is a hostel based on the historical castle theme and amazing staff and services for the customers which demands a skilled workforce and proper employee engagement to the work. Every hospitality-based organization, especially a hostel, requires a highly talented workforce and employee engagement (Castle Rock Hostel, 2021). For a better assumption, hotel companies such as Castle Rock can run an analysis program or evaluation over their workforce to retain them or to find out their position. And to do that the company can use primary and secondary data collection methodology. This will guide them to their goal of identifying their problem. In this report, the primary data collection methodology like using a questionnaire to collect data or interview or collecting feedback directly from the customers can help a lot to specify their position and goal. After acquiring the primary data, the company can add the secondary data collected from different journals, books, libraries, and websites (Saeed et al. 2021).


 These data collection methods will help Castle Rock hostel find an estimation of their talented workforce and they will find out their percentage of employee engagement. The competitive market of the hospitality industry is gradually increasing day by day and it can be a threat to those organizations which are not ensuring a talented workforce in their organization. Every hotel company needs skilled staff because the staff member is the one who will communicate with the customers directly. And their behavior has a massive impact on the future situation of the company. That’s why it is a must for the companies to train their employees how to communicate with the customers and they also have to understand their demands and needs for a better output. 
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The aim of the research is to find out the answer to retaining talented employees in the organisation. A talented workforce is necessary or the most vital element in every organisation, because it helps an organisation to evaluate themselves, and to find the lacking regarding their workforce and management (Clegg, 2017). If the objectives are discussed then it can be elaborated that the company can achieve such objective through this research-
· To improve its communication with the employees.
· To understand its employees much better.
· To fill up their demands and need.
· To increase its productivity and profit with a talented workforce 
[bookmark: _Toc88750412]Methodology and discussion
The main rule of attaining success in the business is proper employee engagement and the organisation should also know how to retain them in the organisation to sustain in the competitive market. The company can do that using some methodology, the questionnaire can be one of them. 
· Employee engagement: There are different parts and functions of an organisation and there are different types of skilled employees working to attain the organisational goal and objectives and when the managers organise all the employees and gather them in a certain place. The managers elaborate about the objectives and goals to the employees and give them a proper idea about their works (Sun. and Bunchapattanasakda, 2019). By giving them instructions and solving their problems regarding the work and by properly communicating with them is known as employee engagement. The company has to be very attentive about their employee engagement to make their work more effective. 
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[bookmark: _Hlk88668854]Figure 1: The Deloitte Model of employee engagement (Employee Engagement Models, 2021)
· Meaningful work: The theory elaborates that the employees work sould be effective and they (Allan et al. 2019) must do works that are meaning ful for the company. it can be ensured by autonomy, cultural hires, empowered teams. 
· Hands on Management: The management should be serious and must consider the employees as an asset for the (Stoyanova, 2017) company by training them by setting clear goals, coaching, managing performace. 
· Positive work environment: The company has to build a proper motivated and comfortable working environment for the employees if they want employees to work effectively (Pawirosumarto et al. 2017) ensuring cultural recognition, flexible environment, diverse work environment. 
· Growth opportunity: The company can ensure growth opportunity (Choudhary and Srivastava, 2019)  for the employees by providing training and support in job, talented mobility, impactful lectures. 
· The benefit of engagement: There are a lot of benefits because of proper employee engagement in an organization. They will have a good communicative relationship with the employees and it will be easier for the managers to understand what the employees are thinking. With a proper understanding and communication, the employees will be able to work more effectively and in a productive way (MADAN, 2017). This will increase the productivity of the organization and also the rate of profit will increase as well. 
· Employee Retention: An employee's first concern is to have a good salary and a perfect working environment so that they can work properly without any hesitation or disturbance. An employee also wants job security to ensure a bright future for them (Khalid and Nawab, 2018). If a company is able to fulfill these needs and demands then the company can retain skilled employees to the organization. 
[bookmark: _Toc88750413]Research Methodology 
The Castle Rock hostel has a massive organizing area with a lot of resources including the employees and other assets. So, to analyze the position of talented employees in their organization, and to find out the thoughts of their employees and competitors they can use different research methodologies, like primary and secondary data collection. These methods are discussed below-
Primary data collection: The data which is collected directly from the source like any person or the operation area is known as the primary data. The primary data collection method is the most effective method to collect data. Because it provides the most authentic data without any influence (Islam and Islam, 2020). The primary data collection methods like asking questions, taking interviews, recording any footage of an operation, collecting feedback, and also considering GDPR. These methods can be used to collect the perfect data needed for the evaluation of talented workers and employees. 
· Questionnaire: In this method, the company has to choose some vital questions related to the topic and pass them among the employees, who then answer those questions based on their opinion. That feedback or data will provide the company an advantage to know what the employees are thinking and what are the solutions to their problems if any. 
· Interview: In this method, the company will have their employees in a personal conversation in a room. Where the employees will share their personal opinions and suggestion with the managers and other executive members of the company. This is also an effective method to collect direct feedback data from the employees and employers (Jentoft and Olsen, 2019). But the disadvantage of this method is that the method consumes a lot of time. The interview will be kept confidential and the data will be secured. 
· Collecting feedback: The managers will approach directly the employees what they think or what is their opinion on that topic (Wenz et al. 2020). The data will be collected by interacting individually with the employees, this is also a time-consuming method, which can be a very tough decision for the companies. 
The research shows if those methods are applied like the questionnaire method for their research then the mentioned questions will be asked to their employees and related parties-
1. What do the employees mean by talent management?
2. What is the employee’s opinion about employee engagement?
3. Can proper talent management improve organizational performance?
4. What are the effects of covid-19 on talent management?
5. How can the company improve its communication with the employees?
6. What type of strategy can the company use to develop its employee engagement? 
In the research these questions will be used as questionnaire method to collect information about the employees and collect their feedback to analyze their position and can bring out solutions to their problems (Rahi et al. 2019). The questions highlight the employee engagement issue and the opinions of the employees regarding that particular issue. such questions will clarify the doubt of the Castle Rock Hotel about their employee engagement and how they can train the employees and why they should retain the skilled employees in their organization.
Secondary data collection: In this method, the data sometimes may not be verified or trustworthy. Because the receiver is not there to collect the data directly (Trinh, 2018). And the sources of secondary data collection are libraries, journals, newspapers, social media and websites.
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According to the discussion the best method to complete the research is the primary data collection method, because it provide the time facility and also creates a direct interaction with the customer where the secondary method consumes a lot of time and also lacks of authentic data, that’s why it can be said that for the research the primary data collection method questionnaire is the best. 
[bookmark: _Toc88750415]Conclusion
The research proposal shows different approaches to collecting data for Castle Rock Hotels. It elaborates different procedures and methods how to collect data and information for the research. The researcher has shown how the primary or secondary approach is used to collect data. But the research suggests that the Castle Rock Hostel can use the primary data collection approach to collect data. And that can be done using the questionnaire method. In this process, the researcher has selected some vital questions regarding the topic of talent retention and employee engagement, and after the collection of data from the employees, they can evaluate their position of employee management and why they should retain the skilled employees to their organization. Shortly, it can be said that the company is suggested to use the questionnaire primary data collection method in their research for an effective result regarding their employee engagement and skilled employee retention issue.  
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