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Presentation script 

Hello, my name is Sam and I am the deputy manager of a private day nursery, in our setting we typically have 15 children of ages from 2-3 years old and employ 6 staff, as per the National Minimum Standards (NMS) (Welsh Government, 2023) the ratio for children ages 2 years old is 1:4 so for 15 children we would have 4 staff working at a time. 
Today we are having a management team meeting in preparation for our upcoming inspection and I will be focussing on quality assurance, as stated by Early Years Wales (2020) in childcare, quality assurance involves using a systematic approach to ensure that we as a setting are meeting the requirements expected, by evaluating and monitoring the education and care we provide to children.  
As we prepare for our inspection from Care Inspectorate Wales (CIW) we must evaluate our practice to ensure that we are providing high standards of quality childcare and conforming to the standards expected. As CIW (2025) set out in their inspection framework, they will be focusing on the children’s well-being, the quality of care provided by us as practitioners, including how we support the children’s play and development and how leaders ensure a good quality, safe and suitable environment, resources and they will be looking at the effectiveness of the leadership and management. 
As outlined by the National Day Nurseries Association (NDNA) (2024) our setting follows the National Minimum Standards (NMS) that are put in place to assist us in ensuring that we meet the regulations set out to ensure that provision is fit for purpose. Welsh Government (2016) state in their NMS, that they base their policies on the UNCRC, from that they put together seven cores aims which we follow in our setting, aiming to ensure that children deserve a flying start in life and as we care for and work with children it is our role to ensure that they have access to the best possible provision that best supports their growth and development and it is also important that their voices are heard. 
It is our legal duty under regulation 16 of the Child Minding and Day Care (Wales) Regulations (2010) to ensure that we are monitoring, reviewing and improving the quality of care that we are providing to the children in our setting. This must be carried out annually and must include the views of the children, parents, any relevant local authority and employees that look after the children. As highlighted by Harrist, Thompson and Norris (2007) quality means different things to different people, therefore it is important to listen to various views and perspectives to find out how they feel about the services that we provide. In line with the Curriculum for Wales, we use a person-centred approach to promote positive and consistent relationships with parents and carers to ensure that they feel valued and listened to by having both theirs and their children's needs understood and catered for and for this to be effective it also entails two-way communication (Welsh Government, 2026). To ensure that communication is maintained and to encourage feedback we send questionnaires out to parents annually, we send out monthly newsletters to provide them with regular updates about what is going on in the nursery such as theme days, held parent’s evenings and successful parent engagement mornings. As stated by CIW (2026) we are legally required to complete the Quality-of-Care Review section of SASS, to do this we need to gather all evidence for the review such as feedback from questionnaires, including what improvements we have made based on that feedback and improvements made to the nursery in general, photos from activities and theme days, and any involvement with outside agencies or referrals. 
I will be gathering evidence of all feedback we have received, including photographic evidence from parent engagement mornings and activities from theme days and evidence of how we ensure that parents and children have a voice and feel included within the setting. Lauren will be compiling photos and other evidence of the improvements to the outdoor area and Caitlin will be ensuring that all ALN paperwork is up to date in our ALN file, including all evidence of referrals and children’s IDPs. 
We have recently sent out the questionnaires to parents, we have received the majority of those back, in the past I have noticed that staff have put children’s names on those questionnaires, although I understand this is to ensure that every child has received one, it is important that they are anonymous to allow parents to be fully honest in their feedback so this time we ensured that names were not included, unless the parents wish to do so themselves. Although there are some negative aspects of using questionnaires such as not everyone returns them, as we have found, they do seem to be the better option as they allow parents to complete them in their own time and to carefully consider their answers. The questionnaires that were recently sent out include mostly open-ended questions to allow parents to provide as much feedback as possible and those questions link to the four core themes that CIW will be considering (CIW, 2015). The feedback we received was overall positive, particularly with questions relating to the care of the children as parents stated their children were happy coming into nursery and that they had formed good bonds with staff, leavings parents feeling confident leaving their children in our care and as always this is our main priority. Parents also commented that they had enjoyed the parent engagement mornings and that they felt they were receiving regular communication from the nursery and that any queries or concerns were dealt with efficiently by staff and management. There were some suggestions for improving the outdoor area which Lauren has taken into consideration, and she has also spoken to the children to ask what they would like in their outside area, as previously mentioned in the seven core aims, it is important that the children’s views are listened to and respected. (Welsh Government, 2016). We can use the feedback we received and photos of the new improved outdoor area as evidence for the review to show that parents and children have a voice and an input within the setting. 
Following on from our annual appraisals, staff supervisions have also recently been carried out, as according to Social Care Wales (2017) all practitioners need both of those to maintain their wellbeing and the quality of the provision that they offer as they encourage transparency and allow us to ensure that children and parents are receiving quality services, ensure practitioners are clear about their roles and responsibilities, provides the opportunity to reflect practice and identify any training needs to allow continuous professional development. Although I know how we all feel about completing these, but as we know they are done for a purpose as they ensure that we continue to provide a high-quality service and hopefully, as a team we can achieve another excellent rating. 
Thank you everyone 😊 
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