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Compensation Issues in workforce Management 
Over the years, employee compensation has been used to help build, motivate and retain great innovation and productive workforce. Employees have thus been known to strong pillars for any successful organization. However, employee compensation has raised a lot of concerns as many organization finds it hard to retain their staff over compensation issues. The current challenge at hand is how to balance employee perception of their job contract with negotiable payment agreement across the workforce. Great human resource managers have pointed out that employee’s compensation satisfaction has been reflected among employees with higher the compensation rate. Werner (2007) generally, if employees believe that they are underpaid, their production levels is reduced. The vice versa is true because compensation satisfaction increases employee morale to deliver well increasing organizational success. Other compensation issues such as perceived fairness or equity have been widely debated. This assignment describes a number of employee compensation conflicts that have been reported in UK workforce planning.
[bookmark: _Toc503013925]	Discriminatory Pay
Some companies have set out different pay for employees working together. It is obvious that employees who attend to similar responsibilities and duties get fixed salary. However, some Employers have discretion issues that have established pay rate for each employee depending on a number of factors. Social class, age, sex and working experiences are some of the factors that are considered by employers when setting up discriminatory pay. The workforce laws have prohibited employers from paying some employees based on these factors because it reduces employee’s motivation and equity at work (Werner, 2007).  When an employer chooses to pay male workers higher than the women are compensated for in the same job group the female counterparts feel inferior undermining their productivity at work. Similarly, race and age should not be used as a factor to discriminate compensation rates for staff taking up similar responsibilities as it could pose a challenge for the organization to retain skilled human resources over compensation conflicts. There are no debated aspects that have been settled to justify the disparity in compensation for employees belonging to the same job group (Werner, 2007). Several activists have steered sensitization of employees over compensation disparities with good evidence that it is capable of causing poor communication among staff members. It is also unethical to create separate compensation budgets for a certain job group based on either sex, gender, social class, and race because it creates poor judgment on both the Human rights ambassadors and the affected persons.
[bookmark: _Toc503013926]Unpaid Commissions
Employers value they compensation for work paid on commission. the commission is a between an employer and an employee to be paid for work done after a given period of time depending on the number of products and services an employee sells for the company (Herod, 2012).  However, some organizations have been reported to have ignored the provisions of the commission contracts. UK business law has heeded the people to request their employers to provide written commission plan agreements that outline the condition of their commission services. This decision arrived after multiple complaints from employees who had been resigning their jobs to work in other EU states.
According to Werner, (2007) commissions working terms have been a way of motivating active employees because of them earn more through their tireless efforts. As such, unpaid commissions have caused a lot of distress to the affected employees who end up suing their employers for negligence because they fail to honor the signed commission plans. It is thus evident that employees will always ask for their rights when it comes to their compensation on services offered under commission agreements (Hanvey & Sady, 2012).
In 2015, the number of recorded Disputes over unpaid commissions was 34% compared to 25% recorded in 2014. The government has also come up with new trends that will enable employees to recover the commissions they were expected to earn under the terms of the commission agreement. Unfortunately, a number of employees are not patient enough hence opts to leaves the employment before their dues are paid fully (Werner, 2007). Some employees have expressed their fears that their employers choose to withhold their commission payments unlawfully for malicious purposes.  
[bookmark: _Toc503013927]Lack of compensation for Overtime Hours
The International business law has a fixed working hours for employees. The EU has also set 8 hours or an approximate of 40hours/week to be standard across all business organizations. Employers who wish their employers to work for them for more than 8 hours in a day have been ordered to make arrangements with their staff members to pay the overtime hours. However, it has been reported that a big number of employees are sometimes not compensated at the overtime rate. The failure to compensate employees for overtime hours decreases their motivation at work making them resign from their given responsibilities. Employees have been advised to use the law to demand their overtime compensation because it is their right otherwise the companies will continue to prosper at their expense (Hanvey & Sady, 2012). Over a long period, the sum of unpaid overtime that the employer owes the employee can be substantial depending on the total deductions and penalties applied to an individual employee. In those cases, employment lawyers have been sought to negotiate with employers to seek other ways of compensating their employees over overtime hours because of the conflicts that have been arising from the matter.
[bookmark: _Toc503013928]Delayed Payment and Wages
There have been cases of delayed payments especially after the end of a contract. Employees have come forth to express their disappointments because their employers have misused them quoting the abrupt closure of their job contracts without full compensation for services offered to the organization (Herod, 2012). Poor or lack of compensation gives staff members a chance to give the organization a poor reputation that affects their productivity in the long run. The UK law stipulates that all the employees are entitled to full compensation including overtime pay before termination of their contracts despite the status of the organization financially wise. The law has defined that poor compensation of employees has increased the number of conflicts and disputed filed by staff members against their employers (Herod, 2012). 
. The EU laws on employment contracts dictate that all employees are entitled to pay their employee's final wages on their last day if they decide to terminate their employment relationship with their staff. Similarly, when an employee calls it quits, the employer's moat takes their responsibility to final wages on the last day of employment provided that the employees issued a notice of the intent to quit within a period of three days before the final date of their service. If the employees have not given any notice, the employer has at least 72 hours to pay the employee’s final wages. Müller, (2012) whenever commissions are involved, employees are requested to liaise with their employees to compute their commissions that they had earned before the closure of their contracts. In some cases, the employers seek their employees to pay the commission wages in cases whereby commissions are calculable at the time final wages. The UK law allows staff to file a dispute against their employers if their total compensation is not paid on time (Herod, 2012). It is also advisable to have a lawyer in cases whereby the employer is not responding to these provisions stated above. 
[bookmark: _Toc503013929]Breach of Contract
Employers are advised to update their workforce planning to minimize the conflicts that may occur over employee’s compensation. The most outspoken persons in cases of a contract breach are top Executives and highly compensated individuals who make sure that they have contacts that are duly signed with the amount of compensation to be paid, such as a basic salary, bonuses compensation, staff benefits, and severance. These top executives have reduced the number of conflicts that had been reported in the previous years. Müller, (2012) contract breach has affected many employees who are left out in the compensation for services offered. Nevertheless, workers unions in the UK has advised all employees to file disputes in cases of contract breach if their employers are unable to perform their obligations under these agreements. Also, in events when employers fail to give the realistic reason for termination with the intention of depriving staff valuable benefits (Hanvey & Sady, 2012).
[bookmark: _Toc503013930]Summary
In conclusion, there are a number of issues that need to be addressed to increase employee’s motivation to remain productive. It is the responsibility of the employers to establish better organizational cultures and environments that favor their staff (Sims, 2007). Among other workforce planning issues, the element of employee compensation has widely been discussed because it still remains a threat to maintained of workforce planning in both the developing and developed countries. Employee compensation has been linked with increased productivity at work as well as a strategy for retaining experienced employees to increase the competitive advantage. As such, HR professionals have come up with new design programs that analyze the employee's compensation through timely payment, increased benefits and bonus awarding to motivate employees through a continuous recognition following their contributions in decision-making (Sims, 2007). Poor remuneration and ineffective employee’s compensation have the potential of reducing the overall employee performance that could result in the downfall of an organization. Employers are therefore advised to adopt the lawful procedures that address employee relations on compensation matters to minimize conflicts and disputes that have been filed by employees in the past years.  
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Definition of employee Compensation

Employee compensation refers to the benefits
in form of cash, vacation, etc. that staff
members/an employee receives in exchange for
the service they provide to their employer.
Employee compensation is generally one of the
largest costs or expenses for any organization.
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Methods of Employee Compesation

+ Basic salary

+ Commission

+ Overtime hours compensation
* Retirement benefits

+ Contract Breach compensation
« Vacation and sick leave

« Life insurance
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Compensation issues in a workforce

* Delayed pays and wages
« Unpaid commissions

« Contract Breach

* Poor insurance cover

« Discriminatory pay

« Lack of compensation for overtime hours
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DELAYED PAYS AND WAGES

*This happens when employer fails to pay
employees payments on time without ant
delay communication

*Staff members are affected by delays
because they always budget on the
finances to clear their bills on time and
suffice their needs
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UNPAID COMMISSIONS

*Some employers fail to honor employees
commissions for work done under
commission terms beside the basic
salary

*Failure to pay commission to employees
reduces their motivation to work
towards the set goals.
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CONTRACT BREACH

*This affects the top executive staff
members who have duly signed
contracts upon their job termination

*There is need for employers to
compensate their benefits on time as it
is stipulated in the contract .
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DISCRIMINATORY PAY

*Some organization have been reported to
discriminate payment of their staff based
on race, age, social class and sex.

*Women and the blacks have been affected
by this issue as their pay is less than
that of their counterparts yet they
perform similar tasks in the same
working environment.
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LACK OF COMPENSATION FOR
OVERTIME HOURS

* Overtime hours refer to working period
beyond the standard 8 hours/ 40 hours in a
week

+ All overtime hours are often paid depending

on the agreements set between the Employer
and the HR officials.

* Failure to compensate overtime hours
increases employee-employer disputes.
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