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[bookmark: _Toc167914530]Executive Summary
This paper aims at a comparative perspective of the findings of the GLOBE Project cultural and leadership study with special reference to various practices and values that are likely to be relevant in the hospitality industry, particularly in England and Japan. It also examines the complexities of culture in leading a multicultural team situated in the context of a five-star hotel.
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From an organizational culture perspective, it is crucial to set an understanding of the cultural differences between the countries of England and Japan since the applicant has been selected as the General Manager of the Multicultural Hotel & Spa in London. This report will focus on defining the main components of culture, categorizing cultural dissimilarities as per the GLOBE Project and defining intercultural leadership complications within the hospitality field.
[bookmark: _Toc167914532]Key Differences Between England and Japan
Different perspectives and trends separate England from Japan based on historical, social, and economic peculiarities (Meyer, 2022). There are numerous issues that exemplify these distinctions, including communication patterns, approaches to conducting business, and attitudes toward interactions between genders.
1. Communication Style: Remarkably, English culture is more verbally oriented, and people prefer to be direct, as there is a belief in transparent and clear communication. To illustrate, while Americans are rather low-context and practical, and therefore literal in their communication, Japanese are very polite and inferential.
2. Work Ethics and Practices: In English English-speaking environment, especially in England, the balance between work and leisure is important and usually observed because people clearly do not mingle working time with non-working time or personal time (GLOBE Project, 2024). Japan’s culture also promotes hard work and commitment to the organization, thus, employees are likely to spend many hours at work with an emphasis on groups.
[bookmark: _Toc167914533]Analysis Using the GLOBE Project
Most literature concerns the Comparison of the practices and values of various nations and the GLOBE Project defines several cultural dimensions that assist in the comparison. For this report, we focus on the most relevant dimensions of the hospitality industry:
1. Power Distance: From this perspective, this dimension seeks to determine the extent to which lower-ranking members of institutions will capitulate to organizations’ imbalanced power structures. Superiority and rank power distance is higher in Japan compared to England which shows that the Japanese tend to accept power superiority and usually follow the authority. Instead, England favours egalitarian and consensual working styles, and an equal say in organizational decisions.
2. Collectivism vs. Individualism: High in-group collectivism reflects the Japanese background in which favours are demanded and shall assume long, sturdy relationships based on loyalty (Trompenaars and Hampden-Turner, 2023). While there is more collective orientation and deceased importance to group identity in the Chinese community, English culture tends more towards individualism, where personal accomplishments and individual rights are respected.
3. Uncertainty Avoidance: It has been observed that both countries have a high UAI index which is a measure of the extent to which individuals feel uncomfortable in ambiguous situations and their requirement of spelling out norms. It is still less than 50/50 but more than 40/60; however, Japan’s score is higher highlighting its weak need and more stress on risk aversion.
4. Performance Orientation: This dimension captures the level of pro-activity, challenge and responsiveness that society places on excellence as well as the pursuit of producing the best. On the construct of performance orientation, England has a higher score relative to the other cultures, indicating the importance given to the attainment of goals and the development of environments that encourage people to compete (Hofstede, Hofstede, and Minkov, 2020).
[bookmark: _Toc167914534]Challenges of Intercultural Leadership
This paper aims to highlight the various factors that contribute to the increased difficulty in the management of multicultural teams particularly given the situation that a company in the hospitality industry will be recruiting employees from Japan to join the London group.
1. Communication Barriers: The major issue that arises from these differences would be in communication; this is because there can be various forms of misunderstandings which come up from the different forms of communication between the two groups. The concept put forward is that Japanese employees might consider the language of their English counterparts as too direct while on the other hand, the English employees might perceive the Japanese colleagues’ approach as evasive.
2. Decision-Making Processes: It could also be challenging in Japan to implement the ideas connective with the British culture as the Japanese are rather hierarchic while the British prefer a participating approach (Smith, 2021). For example, a Japanese employee would probably expect a manager to provide clear instructions on what has to be done, while an English employee is likely to expect to collectively come up with directions for the course of action to be taken.
3. Work Ethic and Expectations: Long working hours are very notorious in the Japanese working environment hence, it may bring dissatisfaction with job burnout since the English people strive to balance their working and personal lives (Lewis, 2021). On the other hand, employees from Japan may consider their counterparts from English countries as being less committed to work.
4. Conflict Resolution: Other challenges can also be identified in the manner kinds of ways are used to handle conflicts or address disputes. English culture might encourage individuals to report and sort out the problem at hand in a day, while Japanese culture might frown on conflict and tension and would prefer to handle the problem indirectly.
[bookmark: _Toc167914535]Conclusion
Thus, in order to navigate through the potential challenges that may occur in the process of organizational integration of Japanese employees into the London hotel team, it is significant to have a better understanding of and be able to manage cultural differences between England and Japan. Introducing the concepts of the GLOBE Project can aid in the identification of useful approaches or recommendations for intercultural leadership.
[bookmark: _Toc167914536]Recommendations
1. Cultural Training: Also, cultural assimilation and diversity should be embraced through the following recommendations: Cultural training should be embraced for both Japanese and English employees so as to enhance respect between the two groups.
2. Communication Workshops: Conduct managed workshops aimed at helping all members of the team understand the need for proper and efficient communication in order to share and receive information in equal measure.
3. Flexible Management Practices: To this end, it becomes imperative that management practices incorporate both the hierarchical approach to decision-making processes and the ‘participative approach’ (Lewis, 2021).
4. Support Systems: While finding ways how to address the issue of discrepancies in the work ethic between the Japanese and the English employees, it is important to establish social channels to ensure that the Japanese employees feel comfortable and are in a position to adapt to the new culture of the company’s practice in England.
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