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[bookmark: _heading=h.g8drnxqu6jh3]Professional development can be described as a continuous journey that is shaped by experience, learning, as well as personal understanding (Friedman, 2023). Attending the professional career development module helps me improve my skills, knowledge, capacity, as well as personal traits in a structured way. By utilising the Reflective Cycle of Rolfe as a framework (there are three main elements of the model which are “what”, “so what” and “now what”), this portfolio has explored the insights I have using, activities such as the Myers-Briggs personality test, SWOT Analysis and SMART goals. It has demonstrated how the models combined with my personal reflective learning style as well as ISTJ personality, have improved my personal awareness and created a foundation for my career plans in future. Drawing on the concept of Cottrell (2021), related to personal development, I have outlined the strategies which will be used for maintaining adaptability, remaining motivated and preparing in this rapidly changing professional world. The process of reflection has also encouraged me to engage in a meaningful way within the learning environment (Silver et al., 2023). I currently can see reflection not to be a passive activity but to be a powerful strategy of growth. This essay has captured my development journey as well as the tools which are shaping my professional identity. This following section gradually addresses each of these elements separately.
Beginning with the “what” stage, during the lecture I participated in a few exercises designed to explore my personal development. I was able to complete the Honey and Mumford learning style questionnaire. It revealed that my style is best reflected by always observing and analysing before initiating any act (Honey, 2024). In alignment with this development, my Myers-Briggs personality test is indicated as an ISTJ which defines logical, reliable and structured understanding. We have also completed a SWOT analysis which highlighted my personal strengths and weaknesses. I have used the Johari Window for understanding self-awareness as well as feedback as the capacity to improve communication (Wale, 2024).
In addition, introduction to SMART objectives as well as personal development plan taught me different ways to translate abstract goals into actionable understanding. The content as well as the reflection exercise enabled me to realise that while I have a cautious attitude and tend to be analytical, I avoid taking risks or exceeding my comfort zone. It has been an essential discovery, and it provided me with clear observation regarding the gaps I required to improve my professional and personal aspect. Apart from the tools I have mentioned, I have explored the difference between a growth mindset and a fixed mindset. I realise that in the past I have observed failure to be a personal shortcoming rather than an ample opportunity for growth. Growth mindset helps in professional development and offer more job benefits in the career (Berg et al., 2023). The lectures have introduced the idea related to resilience not to be something a person is born with, but as a skill which can be built over time. It has been enlightening as I had previously thought that I struggled to come back from the setbacks because I did not have a certain quality. Through the class activities as well as group discussions I started to observe resilience as an important skill that I can cultivate. This learning enabled me to build my confidence and encouraged me to step outside of my comfort zone. Even in a small way from volunteering to leading a part of class discussion, I will be stepping outside my comfort zone and developing myself (Perry, 2023).
Following is the “So what” stage. Understanding my personality type as well as my learning style has helped me reshape my approach towards challenge as well as development. Being an ISTJ, I have a personal preference for structured detail and follow through attitude when it comes to plans. I have observed these two effectively match with Cottrell's view which suggests that self-managed learners are particularly focused to thrive when they align their learning activities along with their values and personal preferences (Cotrell, 2021). I currently understand why I have been able to perform better in well organised environments and why I experienced struggle during group tasks that involve rapid changes as well as ambiguity. My personal reflective learning style has encouraged me to think deeply regarding the experiences before the decision-making process. This has helped me to analyse the situations in an effective manner, and I have also been able to recognise that it delayed action. Utilising a SWOT analysis helps me to identify over thinking to be a potential weakness (Short, 2023).
By applying the Johari Window, I have learned that following feedback helps to uncover blind spots. Initially, I was able to observe how uncomfortable it is to receive feedback from different people, especially when it is critical feedback. However, after understanding that others might consider strengths and weaknesses differently, I am now able to recognise feedback more transparently. The ideas from the model have helped to increase the aspects of self-awareness in my mindset. This helped me to receive the feedback in a more collaborative and open way. It has aligned with the development of emotional intelligence which has been a skill emphasised by Cottrell (2021), to be one of the essential elements of employability. Setting SMART goals has enabled me to improve my verbal communication skill under professional settings and it also gave me a transparent path to follow. I have initiated taking small steps including participating in seminars and preparing written reflections before I start speaking. In addition, I have used the Career Theory by Holland which helped me confirm that ideal career opportunities are associated with roles that require logic, long-term planning and structure including business analysis or project coordination (Erdogan, 2022).
The personality traits are reliable for increasing the chances and to focus more on career development (Hoff et al., 2021). The areas that are highlighted in the above section have matched my strength of ISTJ describing strength and allowed me to function independently and contribute to the large goals. The module has pushed me to consider my capacity of managing time and priority. Furthermore, I understand that time management is a core skill of employment especially in the first working environment. Cottrell (2021) focuses on the importance of being self-directed as well as accountable, which effectively aligns with my personal preference of organisation and independence. I can appreciate that everything requires planners as well as doers, just it requires a big picture thinker.
The following stage is the “Now What” stage. Going forward I will be able to use my gathered understanding from the module to shape a transparent and actionable plan for my professional development. As a Business Administrator for 2 restaurants, I have regular responsibilities that involve staff coordination, inventory management as well as customer service supervising. To continuously grow in this role and progress further in the hospitality industry, I will focus on applying 3 essential tools which are SWOT Analysis, SMART goals and Johari Window. First, I will conduct a personal analysis and a quarterly basis which will help me continuously evaluate my professional landscape. The application of these models is effective and strengthens the path for progress in my role. The SWOT Analysis model is essential for the educational and career development of the students (Wang et al., 2022).
However, I have been able to identify myself to be a person who has weak delegation skills. I often take too much time on myself. Re-recognising this pattern helps me to find opportunities of developing trust in my team and reduce the burnout. I think identifying industrious specific opportunities including training programs as well as potential threats such as staff shortage will make me be proactive and adaptable.
Secondly, using SMART objectives will help me remain focused and accountable. A particular goal is to improve employee engagement across both restaurants. I have been able to create a SMART goal to implement monthly feedback sessions. From next month my aim will be to reduce the staff turnover rate by 15% in the next 6 months. This goal will help with staff retention and cost saving. Finally, the Johari Window will help me with team communication and leadership. By actively focusing on feedback from staff and peers, I will be able to reduce my “blind area” and improve my perception as a leader. This approach will help me understand whether I am approachable, clear and supportive, or if there are issues that can affect the morale of the team. Communication and collaboration skills are important for the purpose of career development (Tohani and Aulia, 2022). Knowledge of quality management is essential for career growth and boosts the professionalism skills (Els et al., 2023). The Key to success is to identify each person’s uniqueness and to channel it toward performance (Vosburgh,2005). These will help me promote collaboration, trust and improve the performance of the restaurants.
In conclusion, focusing on professional career development lectures has enabled me to understand myself in a better way as a learner and professional. By focusing on the reflective cycle of Rolfe, I was able to evaluate my personality and reflect my learning style as a Business Administrator. This professional career development lecture has equipped me with tools such as SWOT, SMART goals and Johari Window which are essential for the improvement of my leadership and interpersonal skills. The evaluation of the models has strengthened the path for professional development and helped organise the right choice for growth. The skills such as collaboration and communication are important in context of leadership activities. The overall knowledge gained from these models are helpful for my future career path and will maintain the essence of quality improvement as a Business Administrator. 
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