What can managers of organisations do/not do to solve the world’s problems? 
Introduction 
Einstein once said, “we cannot solve our problems with the thinking we used to create them”. 
By this definition, this requires people to find a unique solution to the problem created.  There needs to be an outside the box solution. So, by first creating the problem or in most cases, a solution turned into a problem (plastic straws, climate change, overfishing), it can not be solved with the same thinking and methods used to create the problem in the first place. It needs unique and radical new methods to combat the problem identified. 
These new methods may include investing in new technologies to better recycle products. Investing money in petitions or companies, who help developing countries better fight climate change and improve sustainability. Companies or even people making a switch from old non-recyclable products into green, recyclable alternatives. These methods are just some of the way’s companies/managers can do if they do decide to change for the better. It would increase their reputation for customers, increase profits for the company and increase sustainability as a talking point for the future. 
Managers
Managers of organisations have a responsibility to the company, themselves, and the employees to drive forward changes that are beneficial to the organisation. In the current climate (i.e. a future focused on sustainability), managers should be involved in creating sustainable and beneficial change in their organisation. Whether this be through investing in new policies and procedures, product redesign, or a complete supply chain overhaul. Focusing on sustainability is what can make or break a company in today’s climate. 
“Managers contribute to businesses in significant ways. They are reflected in the company profits, organisation, and overall workplace morale”. (Telegraph, 2017). Managers of organisations have a responsibility to ensure that yes, they will need to make money for the organisation. They also have a responsibility to their subordinates, to ensure they are setting good examples and showing good leadership in times of uncertainty or just in general. In terms of sustainability, if it is deemed more profitable for the organisation to invest in sustainable business practices, that is what the manager should consider when decided where to position the organisation next. Managers should always ensure the organisation is ahead when it comes to new movements, (i.e. sustainability). When managers embrace a new way of doing business it trickles down through the organisation. “Hierarchical management structures ensure information flows from top to bottom”. (Telegraph, 2017). This is much harder for organisation to ensure every voice and opinion on a certain topic is heard. Employees may also be blindsided by new information, which was not discussed or brought up until it has been implemented in the organisation. It is much better for organisations to have a “flatter structure with fewer layers and more employees communicating and collaborating”. (Telegraph, 2017). This results in more collaboration on sustainability issues, as employees can voice their opinions and concerns on what the company has or is looking to implement. This is relatively lost in a hierarchical structure, as managers decide what direction the organisation is taking and employees must go along with it, whether they agree with the beliefs or not.
Responsibilities of a manager
Responsibilities of managers are varied. Some chosen from a Telegraph article include setting goals, enforcing policy and training. (Telegraph, 2017). 
Setting goals comes in both short-term and long term aims of the company. (Telegraph, 2017). Sustainability should be primarily a long-term focus for any company, looking to thrive in today’s climate. It not only increases company image in a positive way, from the eyes of the customer, it also increases cost savings in a company. “Companies are realizing significant cost savings through environmental sustainability-related operational efficiencies”. (Tensie Whelan, 2016). By managers setting goals to target inefficient sectors of their business or targeting natural resources and improving operational efficiency in that area, which can lead to “significant cost reductions”. (Tensie Whelan, 2016). It as the quote states, allows for cost reductions in business, which is great for businesses looking at sustainability and hoping that it will bring reductions in monetary terms but increasing operational efficiencies in other regards. 
Enforcing policy is another area which managers are tasked with carrying out for the company. They want to “create an environment that makes employees hold one another accountable for their actions”. (Telegraph, 2017). With sustainability, it must be enforced if there is any progress to be made within the company and for the future of the planet. It needs to be made the forefront of concern within the company and the best people to enforce and make sustainability a talking point are managers. Enforcing policy on sustainability, is one way, primarily the biggest way managers can get employees and the company on board. It gives the company a new purpose to focus on, to solve problems that for example the company might have created. (i.e. plastic straws or drilling for oil). Take for example the oil drilling companies. A new policy set by the government, requires a percentage of investment in green renewables. The oil drilling company would then have to create new policies and procedures to divert money, time and resources away from their primary objective and into new ventures. On the one hand, these green renewables can be better for the environment and especially in today’s modern world, with a key focus on renewables, could actually lead to significant monetary value (potentially more in the future also than oil would return). On the other hand, it then requires the whole company to come together and determine the best course of action on how to move forward with this new policy. Would it be too much for managers to agree on alternatives when the current situation still looks so promising? 
Management approaches
There are three different management approaches mangers of organisations can take. These include a contingency approach, a behavioural approach, and a contemporary approach. 
A contingency management-based approach is focused on managers “adapting their techniques to a particular situation”. (Telegraph, 2017). “In other words, managers adapt to various situations and alter their management style to fit these situations”. (Telegraph, 2017). For example, there could be a new opportunity to use cardboard or paper as a form of food packaging. This is in turn could save the company money and the planet/oceans from plastic waste and pollution. Managers can adapt their techniques learned from years of experience and take this as a new opportunity going forward, for the company. Seeing cost savings for the company or good public image as some forms of benefits of switching techniques. On the other hand, and going back to the heading of this essay, they could see the need to change food packaging as a threat of the current established order, (i.e. plastic). They could then do everything in their power to stop the spread of this new order by ramping up investment in plastic food packaging or cutting investment from other companies trying to build up a presence in this new food packaging sector. It could all depend on how much money could be made from each source. More investment in the one which makes more money will ultimately win out. 
A behavioural management-based approach is focused on “a positive work environment”. (Telegraph, 2017). “Managers approach their work with an awareness of employees’ workplace satisfaction”. (Telegraph, 2017). So, if sustainability is a key talking point among employees and is what employees think is right for a company going forward, managers should take this onboard and use that to leverage the company into a better position in the global markets. On the other hand, going back to the hierarchical company structure. If a company is built in that way, employers may not know what their employees really think about the company and its sustainability image. They may not value employees input into the organisation and think information that has come from the top down, is what is right, without consulting every employee in the organisation. 
A contemporary management-based approach is “effective managers maintaining a strong staff and equipping that staff with the tools to make the workplace more efficient and satisfying”. (Telegraph, 2017). It is really a blend of the other two management approaches, bundled up into one. It allows employees to be satisfied with the job they are doing or in terms of sustainability, could be carrying out something sustainable outside the organisation. It also allows employees to become more efficient within the workplace itself. As they have the correct tools to carry this out, thanks in part to the managers. 
Plastic straws and plastic waste example
An example of a problem created is plastic straws. They were first created as a convenience to consumers but as consumers have continually used them more and more, they have discovered that they cannot be recycled as easily or at all and are more damaging to the environment than saying no to them. The government of the UK has banned plastic straws following a public consultation. (BBC, 2019). “An estimated 8.5 billion plastic straws are used every year in the UK”. (BBC, 2019). A staggering amount, which puts into perspective the throwaway culture society lives in today. The UK government estimates that “5 million tonnes of plastic is used every year”. (Smith, 2020). Over half the plastic used is for plastic packaging. (Smith, 2020). Once again, this shows the extent of the plastic problem plaguing the world right now. Not all plastics should be considered evil and banned. Certain plastics can last a long time and bring significant benefits. As identified here, there are some benefits to even single use plastics, (normally considered the worst offenders) which come back to the heading of this essay. Single use plastics have “contributed to food safety and hygiene, reduced packaging weight in transit, which has reduced energy and emissions”. (Smith, 2020). 
There is a full circle effect happening. Firstly, without single use plastics, a world problem would have been more emissions in the atmosphere and more energy usage worldwide. One benefit to consider when it comes to using plastics in business supply chains and other areas. Another benefit is food has been made to last longer and safer thanks to plastic packaging. So, plastics were first introduced to give a solution to alleviate some problems in the world. Whether that be as identified above, less packaging weight or fresher, longer lasting food. It has brought significant benefits to businesses and consumers. The full circle effect is clear though. With the introduction of single use plastics, there has been more plastic waste, more environmental damage and more consumer awareness on stepping away from single use plastics, into renewables, from many news articles destroying the idea of single use plastics and their benefits. So, in order to alleviate a problem in the first place, it has actually ended up as a consequence many years later. 
“Plastic straws are made from polypropylene and polystyrene which, unless recycled, take hundreds of years to decompose”. (BBC, 2019). The materials used makes plastics “stronger, flexible, and durable. (Parker, 2019). So, even though it brings benefits to the plastic itself it causes major problems at the end of life cycle. Whether through breaking down into microplastics or ending up dumped in oceans. “Many plastics have a lifespan of mere minutes or hours”. (Parker, 2019). When it comes to attempting to recycle single use plastics, they are known to be extremely difficult. 
McDonald’s plastic vs paper straws 
In some cases, it has led organisations to switch methods. An example of such would be McDonald’s. McDonald’s in 2018, after a customer led campaign, made the decision that in 2019 all plastic straws would be replaced by paper. (Vaughn, 2018). “Nearly half a million people called on the company to ditch them”. (Vaughn, 2018). This is a good example of people power and holding companies to account on how sustainable they are currently and going forward, how sustainable they could be. McDonald’s and the managers of the company, and going back to the heading of this essay, have shown that plastic straws in the ocean are a big issue for marine life (problem). McDonald’s will take a stand against this by introducing paper straws into “all 1,361 outlets in the UK”. (Vaughn, 2018). They currently use “1.8m straws a day in the UK alone”. (Vaughn, 2018). An insane number to think of when they have “36,000 restaurants in total”. (Vaughn, 2018). By making a small change to paper, it will not decrease the amount of straws used in a day, however, it should lead to less plastic getting into the ocean, subsequently breaking down into microplastics, never being recovered. 
Flash forward to 2019 and paper straws have been introduced into McDonald’s UK restaurants and BBC News has made report. BBC News has reported that “McDonald’s new paper straws, which are described as eco-friendly, are actually not recyclable”. (BBC, 2019). This is an example of trying to fix a problem (plastic straws and damaging the ocean), coming up with a solution (paper straws), and then having a new problem concerning the solution (paper straws not recyclable). So, although the managers at McDonald’s gave an alternative, which was deemed to be better than the original, it has cost them more, as they are not recyclable. “The plastic straws were axed, even though they were recyclable”. (BBC, 2019). It is a difficult situation for McDonald’s. “McDonald’s has said the new straws are not easy to recycle and should be put in general waste”. (BBC, 2019). This has made the problem worse. The plastic straws were recyclable, but people were not informed about that point. This drove the petition for McDonald’s to switch to an alternative which could be but has ended up worse off than if they had continued with the plastic straws. McDonald’s wanted to be on the side of sustainability, for several reasons, which include reputation, profits, and employability. However, this could leave a bad taste in the mouth of customers, who have called a petition to ditch paper straws and return to plastic straws. (BBC, 2019). 
The circular economy and the linear economy 
CNBC YouTube video 
“Most companies today operate in the linear economy, which is based on a take, make, and dispose model”. (CNBC, 2018). An example used in the video is of a lightbulb company. They take the resources, which in this case means the glass and metal used to manufacture the lightbulb. (Take). They make the lightbulb and sell it to a customer who uses it. (Make). Eventually the lightbulb burns out and will be disposed of by the customer. (Dispose). (CNBC, 2018). This does not factor in recycling the product, which could be possible if there were systems in place from the start. “For a lightbulb company to make money in the linear economy, it tries to buy materials for the lowest cost possible and to sell as many bulbs as possible”. (CNBC, 2018). This becomes a major problem as this assumes in the linear economy that “resources are infinite”. (CNBC, 2018). This causes major problems as resources on Earth are not infinite and need time to regenerate. The benefit to the circular economy is that they “treat resources are finite”. (CNBC, 2018). Companies in the circular economy do not just recycle products, which is what is to be expected in the current climate. They actually “take ownership of them”. (CNBC, 2018). Which turns the take-make-dispose model into a make-use-return model. This is better for the planet as it considers finite resources but then gives incentives to companies to provide more energy efficient products, as they themselves are the actual providers of the product. “Companies are more like service providers rather than sell physical products”. (CNBC, 2018). This means that the onerous is on them to provide maintenance and upkeep on their products. There is an upside to this, which is first, it is more beneficial to the environment and secondly, there is also economic benefits. “The European Union GDP, if the circular economy is implemented would increase by 12%”. (CNBC, 2018). However, with any change to a company’s model, there will be costs and this is a downside. “Companies would need to redesign supply chains and products in order for them to be used again and again”. (CNBC, 2018). The total cost of switching to a reuse, recycle and refurbish model would cost $130 billion. This would play on the minds of managers and companies when it comes to transitioning to a circular economy. Would the survival of the planet come before profits? 
The Ellen MacArthur Foundation 
“We take resources from the ground, to make products which are used, and then thrown away”. (MacArthur, 2020). This is the basis of the linear economy.  “The current system is no longer working for business, people or the environment”. (MacArthur, 2020). The Ellen MacArthur Foundation states that “all elements of the take-make-waste system must change to create a thriving economy and live within the limits of planet Earth”. (MacArthur, 2020). 
3 principles of a circular economy (Ellen MacArthur Foundation)
The Ellen MacArthur Foundation has come up with three principles for circular economy. 
The first principle is to “design out waste and pollution”. (MacArthur, 2020). “80% of environmental impacts are thought of at the design stage”. (MacArthur, 2020). If at that stage, designers viewed waste as a design flaw and harnessed new materials and technologies, “it could ensure waste and pollution are not created in the first place”. (Illustrated, 2020). 
The second principle is “keep products and materials in use”. (MacArthur, 2020). “Products and materials must be kept in the economy”. (MacArthur, 2020). For certain companies, for example supermarkets and fast food establishments, they happen to use massive amounts of food packaging each day, so in that instance it could be hard for resources to be continually repurposed as they need new packaging each day. They might not be able to rely on a customer service, which takes back the packaging at the end of each day, as this is not feasible for the customers or the companies. “Designing some products to be reused, repaired and remanufactured”, (MacArthur, 2020), is one suggestion to combat waste and pollution that the circular economy is fighting for. “Food or packaging materials should be returned so they don’t end up in landfill”. (MacArthur, 2020).  This diverts waste away from landfills and ensures the materials are used again and again. 
The third and final principle is “regenerate natural systems”. (MacArthur, 2020). “In nature there is no concept of waste. Everything is food for something else”. (MacArthur, 2020). There needs to be a rethink of the age old make-use-dispose method, which is what this third principle is going against. It focuses on regenerating natural systems and “returns valuable nutrients to the soil and other ecosystems, we can enhance our natural resources”. (MacArthur, 2020). Protecting the natural system is what should come first, as all materials made in production, first come from the natural system and for this to continue, it requires the natural system to regenerate those materials. 
Some benefits of this new circular economy include “$700 million annual material cost savings in the consumer good industry”. (MacArthur, 2020). “48% reduction in carbon dioxide by 2030”. (MacArthur, 2020). “$550 billion reduction in health care costs associated with the food sector”. (MacArthur, 2020). “3,000 euro increase in disposable income per annum for EU households”. (MacArthur, 2020). 
Conclusion
In conclusion to this essay, managers can choose to take companies forward for the good of the planet. With examples being the introduction of paper straws in McDonald’s. It does come with its downsides though, those paper straws have become unrecyclable, where the outdate plastic straws were. So, it is a difficult situation where companies want to be seen to do the right thing and carry out on that task but make the mistake along the way or do not inform customers that actually they already have recyclable materials, they just need to give that information to customers, for them to make informed decisions. Managers also need to be at the forefront of new technologies and policies taking place around them, for example the circular economy. This does require a huge supply chain, product redevelopment, and cash investment, for it to be considered sustainable within the circular economy model. But if the managers decided to carry out on this investment, it would require a huge capital investment, which would obscure the bigger picture, however, if they looked past it, they would see huge financial returns and huge environmental benefits also. 
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