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1. [bookmark: _Toc209868271]Introduction
This assignment will define Knowledge Management, discuss what it means, the importance and impact, and how organisations use it to manage their business and projects effectively. In today’s age where information is constantly surrounding us, it can often be difficult to manage the overload of information shared daily. It’s important to know why Knowledge Management is useful and how it can impact a business. Having the understanding of the difference between knowledge that we educate ourselves with and store in our minds, compared to knowledge that’s recorded and how we can combine them together. The use of this allows business’ to expand, improve collaboration, develop structures to critically analyse information in order to compete with other organisations. Throughout this report, I will discus the key concepts, methods and other tools that can identify and highlight challenges and barriers that commonly occur. 

1.1 Evaluate the concept of knowledge management.
Explain the relationship between data, information and knowledge. 
Through working in the healthcare industry it’s allowed me to have an insight to the importance of knowing the difference between Data, Information and knowledge and having a full understanding of the concepts. The health and wellbeing of service users is the main goal and it’s vital that there’s confidentiality throughout when dealing with a person’s personal data. While understanding the importance of how certain decisions can have an impact on a person’s health and wellbeing. Russell Ackoff (1989) in the DIKW model gave a thorough explanation which helped me have a better understanding; Data is facts that are collected, figures, statistics, measurements, and on their own can appear to have no meaning. When we put meaning behind these figures it can be structured to play a role into a person’s health care. For example, my role is very person centred and I work closely with the children and families to provide a high quality of care to support them in daily life. With many of the children having health conditions, it’s important to document certain this information of blood pressure and blood sugar readings, along with monitor if medication has been administered. This process of applying our experience and understand the situation it will generate to knowledge, allowing us to recognise patterns sooner. The DIKW model is a framework which explains the four stages of the process of data into wisdom; Data, Information, Knowledge and Wisdom. By collecting the data, recognising the value behind it, expanding experiences into knowledge in order to make sound clear decisions. To maintain good health in the children and manage their conditions to ensure they live comfortably is the main purpose of our role. It’s given me a clear insight into the importance and delicacy of life and how easily things can change which makes me grateful to be in my position. Without knowing all the information and having experiences that I’ve had, I wouldn’t be able to turn it into knowledge to grow further in the industry. 

Patterns often occur during my shifts and we as support workers are able to keep a close eye on changes in the children and families in order to support them better and in direct with their needs. Documentation in this industry is extremely important and plays a huge role in the maintenance of the wellbeing of service users. Being able to recognise patterns or changes in a person’s health or behaviour is information being created Infront of us, by logging this information we can use it to work with the individual closely. Using our training, experiences and instincts it helps us make clear positive decisions with the individual and their families. 


1.2 Explain the relationship between individual and organisational knowledge
Businesses have a strong understanding of the relationship between individual and organisational knowledge, which is a key factor for them to expand, gain knowledge and improve their quality and deliverance. Individual knowledge is more personal as it refers to a person’s personal experiences, skills, own knowledge and understanding which is something that can be more complicated to describe. Organisational knowledge is based more around a knowledge that is collectively understood, such as documents, systems, procedures and practices. Nonaka and Takeuchi’s SECI (1995) model goes on to explain how organisational and individual knowledge evolve and connect through four processes which are socialisation, externalisation, combination and internalisation. Socialisation is how sharing tacit knowledge through experiences or observing situations such as methods of shadowing into new service user calls. An experienced member of staff will observe and show the new employee the structure of the shifts and explain more about each individual person they work with, this allows the member of staff to ask questions and get reassurance. Externalisation turns that knowledge into explicit forms such as guidelines, procedures, care notes. Combination means organising explicit knowledge and internalisation is when people receive information and develop that into personal knowledge and include it in their own understanding. Allowing businesses and organisations to expand, grow and develop through the support of individuals when the organisation creates structured knowledge. Within the care sector a high deliverance of quality care and consistent care is very important to their wellbeing, which means it’s important to collect as much information and knowledge that is needed to provide this care. 


2.1 Develop a framework for Knowledge Management culture
Establish a Business case for the collection and distribution of knowledge.
In order to build a strong business case for the collection and sharing of knowledge, it requires the recognition of it being a strategic asset. Knowledge Management (KM) culture is where knowledge is actively created, discussed and shared. Then applying it to the business to improve the quality of service, enhance delivery, teamwork and the reality for individuals involved. Within health and social care, it’s important that these systems are in place to ensure all staff can access information, as well as contribute their insights and experiences. 
1. Vision and Delegation 
- Management: Commitment and dedication from management is a key factor to developing a culture of openness in the business. By learning from experiences and widening ones knowledge, leaders can provide a positive work environment through encouraging information which will be shared throughout the shifts and departments. 
- Transparent KM vision: To provide accessible adequate training to all staff and ensure they are fully equipped to provide committed person centred care at a high quality.

2. Systems and Procedures
- Centralised Knowledge Repositories: To develop safe platforms within the social care setting. For example, Care Management software, shared drives for documents. This is to enable management and staff to access care plans, incident/accident reports, training courses, policies and procedures. 
- Personal/Work feedbacks: The encouragement for staff to submit work feedbacks is essential as the health and well-being of all children must be documented whilst in our care. Without this documentation, there is no record of the care provided. The recordings can be very useful and important when noticing changes in the child’s behaviour/health, as it can be reflected upon for comparison. When submitting incident/accident reports, only reporting accurate facts rather than opinions can help staff learn from experiences. This can improve the positive interactions between staff and the service users. 

3. Behaviours and Patterns 
-Seniors and mentors: Businesses that can identify strong members of staff that are experienced and approachable, can provide a safe supportive culture throughout the team which will promote reflective practices. 

-Provide inclusive non-judgemental environment: Through sharing and discussing honest work practice, it can support staff in their shifts to learn from mistakes, or make improvements to the way in which we interact. Suggestions are encouraged to enhance the quality in our deliverance of service.

4. Technology and Tools.  
- Digitals tools: For example Microsoft Teams and Zoom are essential tools in a way of communicating with care teams to work together to deliver a high quality of care. 

-Data and documents: To use Accidents and Incidents and the collective data to identify behavioural patterns, barriers to make areas of improvement in the business. 

5. Improvement and service quality 
- Frequent reviews of KM efficiency: Hold regular debriefs and analyse the effectiveness of sharing knowledge and in sights in the team and whether it improves the outcomes, reduces barriers, improves quality, staff competence and deliverance. 

Resource Based View (RBV) suggests that organisations gain advantage by managing resources effectively that hold value, are organised and rare. This is a way where the VRIO framework (Barney, 1991) can be used. An example of a health organisation using years of knowledge and experience, collects that and uses it to deliver resources of training, information manuals, and safe practice procedures and guidelines. This can enhance staff performance. The knowledge then becomes a key factor that supports further growth and learning to perform quality of care. 

2.3 Explain what I required to create, store and implement knowledge. 
In order to create, store and implement knowledge effectively requires collective tools, culture and specific processes. To be able to create knowledge, businesses require open honest communication, team work and the willingness to commit to growth and improvements through sharing experiences, mistakes. This can be done through team meetings, feedbacks, regular consistent reviews. Displaying both tacit knowledge meaning personal and more experienced based, and explicit knowledge, which is data and documented which is easier to share. To apply knowledge and make it effective, staff must be able to access it easily, and develop a clear understanding and know how to apply it to the role and situations faced in daily life. Creating an inclusive culture that supports sharing knowledge and values it as well as implement it in the way in which we deliver the role. If businesses can learn to structure this, then it can develop into a impactful and practical asset, supporting the development of continuous learning and performance.

It's important to prevent any data breaches within the workplace, working alongside strict security protocols it ensures the safety of service users and staff. This involves systems having sensitive information, which needs to be stored securely. For safe working practice, few people should be able to access this information, and passwords should be strong and changed regularly. Staff should be aware of data protection breaches and how to apply to the policies of the company. As a healthcare company that works closely with children and their families, we are required to take photo’s of the children that we send to the parents/guardians. Staff are aware that these photos must be sent via Text/Email and then deleted to prevent GDPR breach. Stanton (.2004) states the critical need for secure data handling and storage to protect and prevent unauthorised access and ensure integrity for the data.

2.4 Explain current systems for storage of information
As a support worker, I have a clear strong understanding of the importance of all the documentation that takes place in our service. I understand the value it holds and how the industry relies on up to date systems to run the businesses effectively. Any healthcare organisation must handle and store sensitive important information, and must work within the safe practice guidelines when sharing this information across platforms and between staff members. With technology and the internet playing an everyday part in our lives, we use electronic systems such as care management software and digital record storing tools. Digital documents must be completed after each session of working with a child and/or their families, and this information can contain personal information such as medical histories, personal preferences and needs, and sensitive information such as triggers and past personal experiences. Having access to these systems prevents human error, or wasting time looking through filing cabinets of physical paper documentation. It provides fast deliverance of information to help support care staff to deliver high quality of care. 
Berridge and Holdsworth (2022) suggests that care documents that are digital can improve both the quality and continuity of care, especially when used in complex settings. 

With personally having access to care plans and being able to access this information easily, I know personally that I would not be able to deliver the same quality of service without it. 
The responsibility of the company is to have consent from all individuals who share their information, and manage and store it effectively safely and follow correct procedures when discarding to ensure its done in an appropriate manner. GDPR supports individuals with the right to maintain and have control over their personal data and how its shared and stored. The individual has the ability to update and amend any information that is incorrect or has changed. When information is shared across platforms, the individual has the right to request that the information is only held of a limited and reasonable amount of time. Another right is to decline to specific information being shared/documented, as it is a personal right what is shared and accessible to others. This gives the person a sense of safety in terms of the control they have over their personal information. 

 
3. Define current knowledge assets within the workplace
In the healthcare workplace, current knowledge assets define valuable resources that support the deliverance of high quality care. This consists of current, informative care plans that are regularly reviewed and amended when needed. Health and safety procedures, Daily care and incident records, Staff training and knowledge materials, along with the experience and insights that are shared throughout the company. An example, as our reality is very electronically based, businesses rely on these systems to deliver performance and allows us to store and manage knowledge. This makes it easier to access, understand and then make updates when necessary. Consistency is key in healthcare and we pride ourselves in delivering this throughout our shifts. 
Knowledge assets are both written and unwritten resources that consist of important knowledge that can be focused on to deliver sound decision making, improve the quality of the care practice, and to prioritise the maintenance of all service users and families health and well-being. Throughout the company, knowledge is not only stored in documents and data, but also shared with staff members and is used in day to day interactions and communication with the family and staff. It’s important that we remind ourselves of the importance of the safety of this information and how we handle it. As well as documents being stored, we as a staff team communicate through meetings, interactions via Zoom calls, and share and discussing information. Combining the human and technological factors will help the outcome for the service user and maintain a healthy lifestyle, allowing us to continue the ongoing care. Andreeva and Kianto (2012), focuses on the effective management of structural and human knowledge supports organisational performance, quality and innovation greatly. 
There is a sense of unpredictability within the care industry as no day is the same, and situations can change very quickly. Without the correct and relevant information, a situation could escalate if staff are not thoroughly informed and trained, leaving them unable to respond effectively. 
As touched upon earlier, consistency in care is vital and really does play an important part that must be complied to. The assets help staff members feel more secure when delivering their role, being able to access knowledge through documents or insights, it can enhance how the care is delivered, address barriers and overcome them, and work towards a positive healthy learning environment. 

3.1 Create a series of key performance indications for your workplace
Reflective personal practice is required in the care sector in order to improve and grow, which is where supervisions and key performance indicators (KPI’s) are practical tools to record the management of each child’s health and wellbeing. It allows us to support the individual in a safe person centred approach, which has been proven successful. A essential KPI in healthcare can be an example of managers maintaining the up to date completion of staff training. All healthcare employee’s must be fully trained on the courses provided by the company, Manual Handling, Positive behaviour practice, Safeguarding, Equality before delivering care to support safety for the individual. Maintaining attention to these areas is importance because it helps managers and staff keep a track of what’s working well and then areas of improvement. 
Following the SMART method can be useful KPI, meaning Specific, Measurable, Achievable, Relevant and Time bound. Developed by (Doran, 1981), it supports the goal in being practical and clear. This can help in the care sector measurably if followed correctly to support safe practice. 
KPI’s can be person specific and used to gather feedback from staff members, such as personal feedback forms. Giving staff the opportunity to share any problems they are facing, barriers with the child/family that needs to be discussed. This is known to make staff and service users feel more supported and valued within the company as care work is often emotional, it’s vital to remember the human element of the situation. Lives and feelings are involved on a daily basis and by giving individuals the chance to discuss freely through personal feedback forms and surveys, it demonstrates a sense of inclusiveness, reassurance, and safety. 

3.2 What information is required for the business?

In relation to data protection regulations such as GDPR, there are legal and ethical responsibilities. In order for the business to run smoothly, it’s important to identify where the information is required and where it will have it’s uses. To be effective, the collection of operational data, feedback from service users, families and staff. Employee performance statistics along with compliance review findings. Focusing on these helps identify where information could potentially be restricted or inefficient. A lack of staff competence and training can have detrimental effects on the company’s reputation as it can often reflect mistakes, poor practice, ineffective communication. Ensuring confidentiality, privacy and the secure storage of sensitive information, it provides good information management and organisation. 
Multiple research findings show that through investing in relevant up to state training systems, as well as following policies and procedures correctly it creates a culture and environment that values and supports knowledge sharing. 
Effective knowledge and information management hold multiple benefits. Examples of this are, Improved productivity, Collaboration, Enhanced compliance, and Good decision making. Organisations depend on the ability to access relevant knowledge and information in real time, to be able to apply effective decision making to the situations faced. 


3.3 What systems are in place to protect confidentiality, integrity and availability of information?
Healthcare organisations value and rely on the systems that are designed to support the protection of confidentiality, integrity and availability of the information. Information that’s secured electronically must be password protected and limited users will have access to it, meaning only those who need it which ensures the persons privacy. [image: What's The CIA Triad? Confidentiality, Integrity ...]

Confidentiality is a key and core factor in developing professional relationships, maintaining trust and protecting sensitive important information. 
Data protection practice training is essential in this department of work as it allows staff the knowledge and understanding of the importance behind the guidelines, which helps the storage of the information. Management and the rest of the staff team work together closely to ensure these measures keep information safe, factual, accurate and is accessible and available when required. 

As our company is funded and supported through Social Services, we as a team are given documents that contain information that is serious and sensitive at times depending on the severity of the situation. The General Data Protection Regulation (GDPR) protects this information and the individual in question. Focusing on three areas; Data protection principles guide the structure of how personal information should be managed. It focuses on ensuring that the information is collected and used fairly, kept factual and not based on opinions, stored securely and safely, and only held for the time it is deemed necessary. While focusing on individuals rights, allowing people more access and control over their personal data. Including the ability to be able to update, change and amend this information at any given time. Another area is governance and accountability, this means that businesses need to be able to prove that they are following these guidelines. Although it is a legal requirement to abide by this, there must be documentation and regular checks to correct any data breaches and handle them immediately. 
The Human Rights Act (1998) gives every individual the right to respect both their private and family life, which includes having personal information held in confidence. Then the Care Act (2014) says that ‘’access to personal confidential data should be on a strict need-to-know basis.’’

Knowledge governance is essential for businesses as it supports efficient decision making, innovation which will sustain competitive advantage. 
According to Forbes (2024), harnessing innovative technologies such as Data analytics, AI, digital health platforms, then healthcare organisations can implement knowledge management (KM) systems to capture, and apply critical insights. Foss (2007), defines knowledge governance to the structured set of policies, processes and practices that guide how knowledge is stored and used within an organisation.


4. Conclusion
To summarise this report, I feel that throughout there has been a clear explanation of how to effectively manage knowledge, information and data is essential when making clear informed decisions in health and social care, to ensure the high standard of care within the workplace. To understand how to store, collect, identify, interpret and share data, I can personally apply this to my own line of work to ensure that I am complying to all rules and regulations necessary and commit to develop my knowledge further. 

Understanding the importance of how to handle data responsibly, allows us as a team to maintain integrity and trust within the workplace. These are important values in the health care industry and moving forward in my role, I aim to make correct use of these resources and KPI’s to assess my performance and how we can make improvements as a team. 
As discussed previously, tracking progress is essential to the growth of our company as it allows us to identify barriers, address challenges and actively align my actions alongside the companies policies and procedures. 
This approach is structured and has a clear goal, meaning it will help enhance the delivery and quality of service we provide. 
If this information is not properly handled and stored, it can have a big impact on the wellbeing of the individual under our care and their families. Our priority is to maintain their safety and security and to support them in any difficulties they face. Through using knowledge management wisely and effectively, we as a company can greatly improve the lives of those we care for, and can use systems from this report to strengthen my abilities in my role. Aiming to have a positive impact on the overall workplace performance, attitude and atmosphere. I aim to continue to develop my skills in this sector, while actively using what I’ve learnt to grow in my career, potentially leading to a promotion in my role to a more management specific based job.
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