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Introduction
The purpose of this portfolio is to provide support the funding bid for the Neurodiversity Support Network’s proposed expansion of the advocacy service in the form of the MindSHIFT: Advocating for Neurodiversity in Mental Health programme in Carmarthenshire. This programme is an expansion which is planned to provide support for the most remote and rural areas of Carmarthenshire that currently do not receive enough or any advocacy provision.
The organisation is committed to promoting the rights and welfare of the local residents within the county of Carmarthenshire. The project will raise the awareness of mental health challenges the neurodiverse community face, while advocating for greater access to mental health services and support for those affected by these conditions. As a result of the recent COVID-19 pandemic, the country was affected by a widespread decline in mental health (Thorpe et al, 2022). This is supported in an article by Pierce et al (2020), who states that there was evidence to suggest the presence of a large deterioration in the general publics mental health, as well as those within pre-existing inequalities. Thus, resulting in a rise in the number of suicides and admissions to mental health clinics and hospitals. This was a situation that was amplified for those within the neurodiverse community, with Bundy et al (2022) writing about the correlation between high rates of mental health decline and members of the autistic community .
Research indicates that individuals with Autistic Spectrum Disorder are at higher risk for developing mental health conditions than the general population (Clearly et al, 2022). Up to seventy per cent of individuals with Autistic Spectrum Disorder have at least one co-occurring mental health condition. However, there are limited services and resources available to address the complex needs of this population Malik-Soni et al, 2022). The organisation aims to fill this gap by providing specialised services and programmes that are tailored to the unique needs of individuals with Autistic Spectrum Disorder and co-occurring mental health conditions. 
The vision of the MindSHIFT  programme is that those within the neurodivergent community will be able to be part of the wider community, by being viewed as more than just their diagnosis, and will be supported, and accepted into all aspects of society. MindSHIFT’s mission is that of Inclusion, Education and Advocacy.


The programme will offer a range of activities, including; 
· Community Outreach: MindSHIFT will work closely with local groups and other organisations to raise awareness of mental health challenges and provide information about available resources and services.
· Public Awareness Campaign: The launch of an awareness campaign to educate residents about the importance of mental health and to promote positive mental health practices.
· Advocacy and Policy Development: To advocate for greater investment in mental health services and support, and work with local policymakers to develop policies and initiatives that promote mental health and well-being in the community.
· Training and Capacity Building: Provide training and capacity building opportunities for local organisations and community members to enhance understanding of mental health and to build skills to support those in need. 
The Neurodiversity Support Network’s proposed expansion programme MindSHIFT: Advocating for Neurodiversity in Mental Health, is a comprehensive programme which has been designed to support those individuals with neurodevelopmental conditions such as Autistic Spectrum Disorder and co-occurring mental health conditions. 
The outlined programme includes the components which are to include:
· Individual therapy: Licensed therapists provide individual therapy to address specific mental health concerns such as depression, anxiety, and trauma. Using evidence-based approaches such as Cognitive Behavioural Therapy (CBT) and Acceptance and Commitment Therapy (ACT) to help clients manage symptoms and improve their quality of life (McCann, 2020).
· [bookmark: _Hlk127989944]Group therapy: The Neurodiversity Support Network offer a range of group therapy options, including social skills groups, anxiety groups, and support groups for family members. These groups provide a safe and supportive environment for individuals with Autistic Spectrum Disorder to connect with others who share similar experiences.
· Peer support: The team includes peer support specialists who have lived experience with Autistic Spectrum Disorder and co-occurring mental health conditions. They provide one-on-one support to clients, helping them navigate the challenges of daily life and build social connections.
· Case management: The case managers work with clients to develop a personalised care plan that addresses their unique needs and goals. They also provide referrals to other services and resources as needed.
The Neurodiversity Support Network will use a variety of methods to evaluate the effectiveness of the MindSHIFT: Advocating for Neurodiversity in Mental Health programme, including client feedback surveys, pre- and post-treatment assessments, and data analysis of outcomes such as symptom reduction and improved quality of life.
The theory of change for this project is based on the belief that by engaging with key stakeholders, building coalitions, and developing effective advocacy tools, the local community will be empowered to address social and economic issues that affect their quality of life. The project will ultimately result in increased awareness and engagement of group members in advocacy efforts, leading to positive change in the area. By developing a theory of change it allows for the programme to be simplified and all outcomes are able to be measured and evaluated in a more straightforward manner. This is supported by Coffman and Beer as cited in Gardner and Brindis (2020), who state that this framework can be utilised as a valuable tool for triangulating initiatives within advocacy.
To ensure the sustainability of the MindSHIFT advocacy programme, there is already an outline to seek supplementary funding from government grants and private foundations. Additionally there are also plans to expand the current services to include telehealth options and partnerships with other organisations as a means  to increase the reach and impact of the MindSHIFT: Advocating for Neurodiversity in Mental Health programme. This programme will have a significant impact on the community, promoting greater access to mental health services and the improvement of the overall well-being of the local residents.  The organisation is committed to  working closely with local partners to ensure the success of the initiative, with the funds being used to cover the increased provision of staff, training, outreach materials, as well as other associated expenses. 
The portfolio presents a broad and realistic plan for expanding our pre-existing services and advocacy programme which is provided by the organization with provision of extended services supporting the neurodiverse community in accessing mental health services in Carmarthenshire, South Wales. 
The outlined programme is based on a thorough needs assessment within the proposed areas, aligned with the mission and goals of the organization. This includes the proposed budget and a plan for how the programme will be monitored and evaluated periodically to ensure ongoing effectiveness and success. The budget included in part two of the funding bid, is realistic and considers potential risks of challenges which could arise during the expansion project. The expansion will address the gaps and challenges in the provision of mental health services to the neurodiverse community, and ultimately improve their mental health outcomes.
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Improving Lives Application Form
A - Your Organisation

Organisation Name
Please provide the name of your organisation as it is generally known.

The Neurodiversity Support Network

Organisation's Legal Name
Please provide the legal name of your organisation as we are aware it can differ from your operational name.
The Neurodiversity Support Network Organisation

Organisation Address 
We will use this address for all letter correspondence.
5 Queen Street
Carmarthen
Carmarthenshire

Post Code
SA31 1JR.
Organisation E-mail Address
Please enter the general email address for your organisation. Unless necessary, this will not be the email address we will use to contact you about your application.
NSN.ORG@GOV.NET
Website Address
If applicable
NSN.ORG


First Name
Of main contact for the assessment process.
Stefanie
Last Name
Of main contact for the assessment process.
Williams
Job Title
Please enter the Job Title of the Main Contact entered above.
Regional Coordinator 
Telephone Number
This is the telephone number we will use if we have any questions regarding your application.
01267 234756
E-mail
We will use this email address to contact you throughout the assessment process, so please ensure that you provide a suitable address.
StefanieW@NSN.ORG
Verify E-mail
Please re-enter your email address just to make sure we have the right details to contact you.
StefanieW@NSN.ORG
About your Organisation
Organisation Type
Not For Profit
Charity Number
If applicable
14258763
Company Number
If applicable
N/A

B - Your Funding Request
The information required within this section will depend on what you are applying for.
If your request is for running costs of your organisation, the answers in this section should refer to your whole organisation. If you are seeking funding for a distinct programme or project, this section must provide details about this work.
Please select the type of grant you are applying for.
We are able to fund project costs and/or running costs.
The organisation is seeking funding to roll out an enhanced programme of current services. This would be in the form of recruiting more staff, in both paid and unpaid capacities, with the need for training up to the required standard to provide a high standard of support.
What are you seeking funding for?
Please provide a brief description of what you are asking The Henry Smith Charity to fund.
To expand current provision of advocacy services, which would include the more remote areas of Carmarthenshire who are not currently covered by existing services. The expansion is to cover a gap in the current provision for those with neurodevelopmental conditions who are seeking support accessing mental health services, many of which are already socially isolated and this in itself can often lead to negative situations.
Who is your work designed to support and what are their needs?
Describe the circumstances or protected characteristics of the people you are supporting and the issues and challenges they face, to support the case you are making.
The Neurodiversity Support Network’s primary focus is to provide an advocacy service for individuals and families that have or are affected by neurodevelopmental conditions. These include but are not exclusive to Autistic Spectrum Disorder and ADHD. The organisations reason for applying for funding to allow for the services to be extended to the more remote areas of the county, as these areas need support due to the isolation they already face.
It is common for these individuals to have additional conditions that can often be overlooked and attributed to the pre-existing diagnosis. With that in mind our organisation has stepped in to assist those affected with a non-discriminatory support network to assist in accessing the additional services that could be lifechanging for this community.
Describe the work you are asking us to fund.
We want to understand what you plan to deliver and over what period. Please give us an overview of the key services you deliver.
The organisation provides services that deliver advice, support and advocacy services for individuals and families of those with neurodevelopmental conditions. The purpose of these services are to promote and support the mental health and emotional well-being of the members of the community that live within the remote rural area of Carmarthenshire, that would otherwise have limited access if any at all to these services. The proposed extension of this service would allow access for the already socially excluded member of the community.
The funding hat is being requested is for a period of three years, this would allow for the initial start-up, additional training and rollout of the extended services, with the programme then potentially becoming self-funded in the fourth year. The services would hold meetings monthly in the new communities initially, with the provision to make those more frequent in relevant venues in line with the need.
How do you monitor and evaluate the work that you are delivering? 
There is a framework in place where the service users’ complete feedback and satisfaction surveys, this can be done anonymously or not depending on the wishes of the participants. The data collected is collected and assessed at the routine monthly review meeting and provision is then adapted where necessary to allow for the continuation of highest level of services to be provided to those who require it.
In addition, the continued ongoing training of the staff to ensure that they are up to date with the relevant policies and legislations, which they may encounter during the role of advocacy for the individuals that are being represented. 


What outcomes do you hope to achieve with this funding to demonstrate that you will be addressing the priorities?
The organisations priority is to provide an inclusive service to support the neurodiverse community as a whole, with a focus to assist this community in gaining access to various avenues of support relevant to the needs of those involved, as currently there is a vast gap in the provision of services for those in the rural and remote area of Carmarthenshire from accessing the services that they require.
In addition this may also potentially contribute to a reduction in the suicide rates in the neurodiverse community, this would be due to the support for those in need to potentially access the mental health services for the individuals additional needs.
Is this type of work new to your organisation?
No.
Will you need to recruit any new staff with this grant?
Yes.
When do you need this funding to start?
Please provide the month and year you would like the funding to start.
October 2023.
Where in the country will the work take place? 
Please provide the geographical location of work.
The County of Carmarthenshire, South Wales.

C - Financial Information
Please note, you will not be able to enter any text, including commas or £ characters in answer to the next 4 questions.
How much are you requesting from us in total?
Please provide the total amount you are requesting from The Henry Smith Charity. If your request is for more than one year, state the sum total of all the years, not just the first year.
156000 
Annual Amount Requested:
Please only provide the total amount you are requesting in each year from The Henry Smith Charity. The minimum is £20,000 per year. The grant amount requested per year should not exceed 50% of the current annual running costs of your organisation. We encourage you to apply to us for the funding you need. We assess every application based on the information provided. We do not assess based on any previous grant amount, or the average grant total committed in the past. Most grants we award under this programme are for 3 years. If your request is for less than 3 years, there should be a clear reason.

	Year 1
	Year 2
	Year 3

	50000
	52000
	54000



How is your project currently funded and when does this funding end?
If you are seeking funding for work you have not delivered before it is not necessary to answer this question, but you must still include a budget as requested.
This funding is currently provided by local education board contract, which provides independent advocates for families that require them during multi agency meetings. The organisation also funding from a private sponsor who wishes to remain anonymous. There is also Welsh Government backing, along with fundraising events that take place monthly within the county.  


Please explain your fundraising strategy for this project, including details of any funds already secured and applications you have made or plan to make. 
The organisation already has conformation of funding from the Welsh Government for the next three years to the sum of  £92,000. Funding from the local education boards has been confirmed for a five-year period, with the next three years amounting to £59,250 towards the available budget. Thirdly there is our ongoing funding from a private sponsor, this provides and additional £70,500 for the next three year. The total funding already secured towards the running of the organisation for the next three years is £221,750, with an additional £96,000 pending from our secondary sponsor. 
The Organisation also has a successful record of accomplishment of fundraising events that take place on a monthly basis with there being an annual total of roughly £80,000. This is achieved through raffles from donated items and prizes from various supporting companies and theme parks, as well as donations from collations which take place when our volunteers attend fayres and events to spread awareness of the work the organisation does.

D - Confirmation and Authorisation
Data Protection Statement
We shall process all personal data provided to us for the purposes of assessing your application, managing or monitoring any grant awarded and any related administration or research purposes in accordance with our privacy policy, a copy of which can be viewed here.
Third party data
No personal data concerning third party individuals should be included within your application form without their explicit knowledge, and informed consent, that this information will be shared with the Henry Smith Charity and potentially other grant makers. Any additional excessive personal information will not be considered and immediately deleted. Can we please therefore ask that you do NOT include details of named or identifiable individuals, for example, their job title, connection to your organisation, physical attributes or other descriptions, either in details of beneficiaries aided, case studies provided, or in any other information. Should you have particular reasons why such information should be provided to us, please contact us before sending us the information.
Collaborating with other Grant Makers
We reserve the right to disclose non-personal information, regarding your application, activities and organisation, to other grant makers unless you expressly request otherwise. No personal data will be shared with other grant makers for this purpose.
Detection of fraud
We reserve the right to share personal information to detect and prevent fraud and do not require your consent.

I confirm that, to the best of my belief, all information provided in this application is true and correct and I am authorised to submit this application on behalf of the organisation.
S N Williams
Regional Coordinator 
I confirm that informed consent (to pass their personal information to the Henry Smith Charity) for all individuals identified in this application has been obtained.
S N Williams
Regional Coordinator 		
(The Henry Smith Charity, 2023)  
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