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2. [bookmark: _Toc510020281]eXECUTIVE sUMMARY
[bookmark: _Toc510020282]This report analyses the problem of expansion that The Rising Stars Theatre Company is facing, then offering solutions to this problem using a variety of problem solving methods.  The Rising Stars Theatre Company are a local charity which were founded in 2007 following the closure of The Spotlight Theatre Company.  They are a charity which provides children and young adults with learning disabilities the chance to be a part of a unique performing arts group.  In 2007 the group began with 15 members, but over the years they have now reached 34, with many more on a waiting list to be a part of the group.  In their current situation the group are at capacity, as an absence on funding and volunteers is restricting growth and expansion.  This is the problem that the charity are currently facing, and require a solution on how to proceed.  Using problem solving techniques such as 5W’s, where the method is to keep asking ‘Why ?’ in order to discover the source of a problem.  We are able to discover the scope of the problem, which will show us the primary cause and the symptoms.  Another problem solving technique which is used is the 5 W’s and H, this will show us the effect the problem has in its entirety, such as its effects on other areas of the charity.  By using these techniques I discovered that the problem stemmed from a lack of volunteers, and proposed a solution to resolve their situation.  The solution was simple, in order to eliminate the waiting list the charity could create a separate group consisting of everyone on said list.  While a number of their parents assisted with volunteering activities in order to ensure that it is manageable.  The charity could also contact the local colleges in order to advertise volunteering positions to childcare students, as it is mutually beneficial for both parties.  The childcare students would gain practical experience which translates directly into useful skills and experience, while the charity would gain more volunteers of which they are in desperate need.  We will be able to measure success easily with a trial run of the new group, after a few practices are held we would be able to see first-hand if the expansion and solutions presented were correct.  

3. Introduction

In this report I will be discussing what problem faces The Rising Stars Theatre Company, then offer solutions on how to solve this issue.  These solutions will be made using a selection of problem solving techniques, these methods have been used to identify the exact cause of the problem, as well as assist in creating an effective solution.  I will then explain what steps must be done in order to translate the idea into results for the charity, while keeping contact and informing Rising Stars what is being done.  Once these steps have been taken and the strategy is set in place, we will have to measure the success of the solution, and see if the problem has been settled.  





3.1 [bookmark: _Toc510020283]Report Remit

This report details the problem of expansion which is faced by The Rising Stars Theatre Company, by using problem solving techniques such as Ishikawa  I will be able to pinpoint exactly what is causing this problem.  Once finding the source I will be able to approach the situation correctly and offer recommendations which could alter and correct the current course which is currently used, with the ultimate goal of helping the charity expand and reach more people.  


[bookmark: _GoBack]
3.2 [bookmark: _Toc510020284]Brief background the organisation

The Rising Stars Theatre company is a charity based within the local area, it provides individuals with learning disabilities the chance to be a part of a unique performing arts group.  Members of this group will practise regularly in order to showcase their talent in shows created by the volunteers at the charity, these performances are crucial to The Rising Stars as ticket sales are a major part of their revenue.  The charity was founded in 2007, due to the closure of The Spotlight Theatre Company.  The group began with 15 members, but over time that number has grown substantially to 34, with even more in waiting.  Working directly with these members we have the team behind the charity, this team is made up of two tutors, a sessional worker, and five volunteers, there is also a board which meets every practise session in order to discuss important matters.  

Their mission statement is :  "To promote, maintain, improve and advance the health , well-being, education and citizenship of young people and adults with disabilities, particularly those within the Neath Port Talbot , Swansea and the surrounding areas, as well as for public benefit by the promotion and advancement of the arts; in particular, but not exclusively the arts of drama, music and dance. Also to offer opportunities to perform in integrated stage performances."  (Rising Stars Theatre Company, 2017)










3.3 [bookmark: _Toc510020285]The problem – N.B headings are only indicative – yours should be related to your work
At the current time The Rising Stars Theatre Company are operating within their means as a relatively small charity, however they are operating at capacity,  and a waiting list exists for all those hoping to become a member.  The group currently have 34 members all with different learning difficulties, which requires the charity members to work closely with each individual member as extra care is necessary.  This amount of hands on contact equates to the charity lacking the volume of volunteers needed to expand, and as the group grows they would need more roles within each play which would equal creative problems and could create problems within the group.  This means that all those on the waiting list would have to wait until a place became available for them, which isn’t likely to happen soon as there is no age limit for members.  Not being able to accept these new members is a problem for the charity as they would like to help everyone they possibly can, but lack the means at the present time.  

































4. [bookmark: _Toc510020286]Problem solving techniques
The first problem solving technique I will be using is the 5 whys, the 5 whys are a problem solving technique which allow you to discover the root of a specific problem.  It is a simple system which requires the user to reputedly ask the question ‘why ?’ when dealing with a situation, this allows them to discover the root of a problem while also identifying the relationship between events leading to the source.  This method is widely used, companies such as Toyota encourage their workforce to use this  technique whenever possible.  “Ohno saw a problem not as a negative, but, in fact, as "a kaizen (continuous improvement) opportunity in disguise." Whenever one cropped up, he encouraged his staff to explore problems first-hand until the root causes were found. "Observe the production floor without preconceptions," he would advise. "Ask ‘why' five times about every matter(Toyota, 2006)."”  As the problem solving technique is basic it can be completed quickly, allowing these Toyota workers to take the initiative themselves.  This method is extremely efficient, and its continuous use is a testament to that, which is why I will be implementing its use within my report.  

The next problem solving technique I will be utilising is 5W’s and H, this method can be used to define the scope of a specific problem.  5W’s and H stand for Who ?, What ?, Where ?, When ?, Why ?, and How ?.  They are a set of questions designed to gather all information relating to a situation, once gathered we can see the extent of the problem.  This technique is constantly used within journalism, as it allows authors to gain the full picture.  It is also taught within schools, as it is a highly effective problem solving technique (BBC, 2012).  I will use this method in order to analyse whether my suggested solution will meet all the criteria needed by The Rising Stars. 















4.1 [bookmark: _Toc510020287]Solving the problem

In order to pinpoint the exact causes of this problem we first have to look at the 5 Whys (Serrat, O., 2017).

Firstly we have to ask why can’t The Rising Stars accept more members?  

This is due to the fact that they do not have enough staff.  

Next we must ask why don’t they have enough staff ? 

They don’t have enough staff as they haven’t been able to find more people who would volunteer their time with the charity.  

Why haven’t they found more members ?

As volunteers are hard to come by, especially ones who have experience working with kids with learning difficulties.  

Why are there not many volunteers who would like to help out kids with learning  difficulties ?

We learned from the parents of members of The Rising Stars that unless people have personally known someone with learning difficulties then they aren’t sure how they should behave and act around people with these conditions.  


From this we can gather that the lack of volunteers is having a drastic effect on how the charity operate, and is significantly affecting their ability to provide this service to more members.  Now that we have discovered the source of The Rising Star’s problem we can begin to create a solution which is satisfactory, I have prepared a number of ideas which I will measure against the 5W’s and H (Workfront, 2018) as a problem solving method in order to test their validity as a solution.  The first solution would be to create an entirely new group with the children from the waiting list, with the condition that parents of these children all give a hand in running the weekly practises and such.  In doing this they can create a new group which is already self-sustaining, as there will be enough volunteers to hold a weekly practise.  These new members will also bring an increased amount of revenue for the charity, as a shop is available during practices with the proceeds going to the maintenance costs of the charity.  

Ticket sales will also provide an enormous help to the charity as this is their primary source of income (Rising stars, 2017), and being able to perform double the shows will assist them in continuing to expand.  However, we have yet to ask these parents if they have any interest in this plan, as many parents use this charity as a form of respite from their children as taking care of them has been described as a full time job by a number of the parents involved.  We would need to work with the charity in order to contact these parents on the waiting list in order to discover the interest behind this idea.  If this particular idea doesn’t gain any traction from the parents then there is another solution to attract volunteers, I suggest that the charity target local Colleges around Swansea to achieve this.  The Charity turned to UWTSD in order to seek assistance but I believe these Colleges are the answer, due to the fact that many popular childcare courses are taught at these locations.(Gower College Swansea, 2018).  Advertising for volunteers on these courses would be advantageous to both the charity and the students.  As the charity would gain the volunteers they need to expand, and the students would gain useful and insightful experience which then transfers directly into useful workplace skills in their field.  As we can see from this 5W and H use college students would be perfect volunteers for The Rising Stars Theatre Company.  

Who ?
College childcare students

What ?
Volunteering with The Rising Stars Theatre Company

Where ?
At the Friends Of The Young Disabled Centre in Swansea

When ?
Each week for practise and the occasional performance
Why ?
In order to earn practical experience which will aid their academic performance

How ?
Through hands on contact with kids and young adults with learning difficulties


















4.2 [bookmark: _Toc510020288]Problem solving implementation

To begin implementing my solution I will require a meeting with the board of The Rising Stars Theatre Company, in order to present to them my plan for expansion in order to counter their ever-growing waiting list.  Next, we would work together by contacting each name on the waiting list in order to inform them of our proposal.  While making our way through the list we will be able to discover exactly how much interest exists, and learn if the idea of expanding to a second group is a viable one.  As we have previously discussed there are two possible outcomes to this situation, either there is enough interest to sustain this expansion and begin soon, or the traction needed does not exist.  Fortunately there is another solution, although it will take a longer period of time.  I would then inform the board that I would need a fortnight in order to begin executing the next solution, which I would be spending contacting local Colleges.  

I would contact the tutors of numerous childcare courses and convince them to allow me to present to their class during a lesson, securing these presentations will be simple as I would explain that their students have the opportunity to help a charity in need and also gain meaningful experience.  After attaining presentations at these Colleges I would then prepare a speech in order to entice volunteers, along with creating pamphlets with general information about the charity such as contact details in order to distribute.  UWTSD will provide me with all the resources needed in order to prepare for these presentations, the library will provide all the technological aspects, and I will schedule a meeting with my lecturer in order to receive feedback and perfect my speech.  Once I have completed these tasks I will be giving my presentations around the colleges, offering the students a chance to increase their practical learning experience while also gaining transferable skills.  Upon completion, I will once again meet with the charities board.  This meeting will be extremely important as it is where we discover if the expansion is viable, relying on the volunteering of both the parents and the students collectively to create a new group within the charity.  










5. [bookmark: _Toc510020289]Conclusion
In conclusion, the problem faced by The Rising Stars Theatre Company is difficult but manageable.  If they decide to utilise the solutions I have created then it is certainly possible to expand their charity, allowing them to attain an increasing amount of members.  If this expansion proves successful it opens up the gateway for further growth, planning for the future could even involve setting up groups in different cities across Wales.  Cardiff would be a perfect city as many people live in and around the capital, demand would more than likely be met allowing The Rising Stars to reach even more kids and young adults with a passion for the performing arts.  
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