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[bookmark: _Toc48928084]Introduction
The modern workplace can be considered as a digital and physical space where any organisation can meet the needs of their business and as well as customers. This workplace can eliminate many obstacles such as poor communication, barriers in exchanging information, lack of control, and misunderstanding. In this context, the chosen organisation is eBay which is a global commerce leader that connects millions of sellers by selling various products such as home and garden equipment, electronic products, fashion, sports and leisure, health and beauty toys, and many more (eBay, 2020). It is an online shopping site and the company has 14000 employees in the company. The net revenue of the company in 2019, is 8.24 billion pounds (Statista, 2020). In this essay, organisational culture and its importance will be discussed along with the organisational structure and its types. Two models, Handy’s model of organisational culture and Hofstede’s model will be described for the analysis of organisational culture. The relationship between organisational culture with people will be described along with the organisational performance.


Discussion
Organisational culture can be described as the unique configuration of values, norms, beliefs, attitudes and ways of behaviour that can identify how any group or individual can combine to get things done (Lee et al., 2019). It can be considered as a system of informal rules that can be established to identify the behaviour of people most of the time. Organisational culture is a basic assumption that can be invented, developed by a particular group for learning to cope with the problems of external adaptation and internal integration. For every organisation, organisational culture is essential because it can set expectations for the behaviour of employees, and also it can help to work together with various departments (Terziogluet al., 2016). 
By a culture, any organisation can have a well-functioned team, well-guided decision-making process, and improving workflow. eBay is following matrix organisational structure and the culture of the company is crucial because it can break down the boundaries between isolated teams and it can raise acknowledgment by appreciating the organisational performance.  A strong culture like matrix structure which is followed by eBay is important to build an effective relationship between employees and identify the most critical asset of a company and protect them with the safest way to have continued success (Theochariset al., 2016). There are four types of organisational culture, which is the “Clan Culture” that is based on collaboration, the “advocacy culture” which is based on energy and creativity, the “Market Culture” which is based upon the variety of competition and achieving strong results and the “Hierarchy Culture” which is based on structure and control system.
The organisational culture of the company can be considered as a business response to the online retail market. In the context of Hofstede’s cultural dimensions, there are six dimensions of culture; these are Power distance Index which is built by centralised organisations (Favarettoet al, 2016). This culture can have a more complex hierarchy and larger gap, compensation authority, and respect. The second dimension is Individualism vs Collectivism where the culture is based on the high value, which is dependent on time, privacy, and freedom of employees (Suryantoet al., 2019). One of the major characteristics of this dimension is it can be focused on result-oriented excellence. This is the corporate culture of eBay, which is designed to promote business effectiveness and human resource development (eBay, 2020). The company needs to boost organisational performance and productivity.Masculinity versus Femininity is another dimension that has been based on strong egos with the involvement of money and achievement. This dimension is important for motivation for the employees to meet the target.In eBay, the seller rating is important for the company and the difference is far less though the company is providing 97 cents for women and 0.76 pound for men (Nytimes, 2020). But the company does not follow the masculine and feminine culture and in the company, anyone can sell anything. Uncertainty Avoidance Index is conservative, rigid structured which is important for a company to have clear and concise goals for expectation.eBay has scored low in uncertainty avoidance index and the employees are more comfortable for taking risks and they are less dependent on structure rules.Long versus short-term orientation dimension is important for a company to improve the behavioural culture and strong convictions.In long term orientation employees of eBay are more pragmatic, modest where virtues and obligations are emphasized. Indulgence versus Restraint is an optimistic dimension that can help a company have to focus on more personal happiness and establish freedom of speech.eBay has the high indulgence and allowing relatively free gratification of and employees can have fun while doing their work. 
In the context of Handy’s four types of organisational cultures which is important to understand the culture of a company that is associated with the structure to understand the workplace (Hiršováet al., 2018). It can be considered that structure and culture are interrelated with each other. The Power Culture can be held by a few individuals who can influence the company with their power. It is important to have the power culture in the company to gain quick achievement by the strong decision-making process. Role culture is important for a company to have high control and the power can be derived from a position of higher authority. The advantage of this culture is it can define the right person for the right job. Task Culture is formed to solve particular problems and power can be derived from expertise that is required for building a team. Matrix organisations like eBay follow the task culture followed by the company due to every employee in the organisation knowing their roles and responsibilities. Through the task culture, eBay is benefited to have a great organisational performance with motivated employees and better productivity.
Organisational structure can be considered as the framework, which can be established for reporting relationships in a company (Ramanadham, 2019). These relationships can be formed for decision-making and it is a part of the organisational chart. Organisational structure is a system that can outline some specific activities, which can include rules, roles, and responsibilities to achieve the objective of a company. An organisational structure is important for a company to provide guidance and govern the workflow of a company. Formal Structure can improve operational efficiency and it can provide clarity to employees at all levels of a company. 
The formal structure has the advantage of systematic working and smooth functioning in a company with no overlapping of work. The major disadvantage of this structure is the action and activity in the company can operate slowly as well as ignores the social needs of employees. The Matrix Structure can be considered to have two or more lines of authority where the outline of organisational principles can maintain balance and this structure is using two chains of command (Theochariset al., 2016). eBay is following matrix organisational structure due to it can allow the distribution of high school resources between functional units and projects. eBay has more than one line of reporting managers and they have consistent thoughts in the company (eBay, 2020). Further, the employees of eBay who are working in administration need to report to the administrative manager only. The major disadvantages of this structure are that sometimes managerial and team roles are unable to get defined by the company with the slow decision-making process. 
The divisional organisational structure is followed by some large companies with horizontal objectives. This structure has the advantage of greater flexibility with various operations and the disadvantage of the organisation structure is it can block the opportunities of communication between different divisions. Flat organisational structure can be considered the new structure for the start-ups. Advantage of the structure is it can give a lot of autonomy to the employees, which can be useful for high-speed performance. The disadvantage of this structure is it can lose control in the management department and also can create a power struggle.
An organisational structure is important because it can create a better understanding of building a relationship with clear authorities and policies of a company. It can lay down channels and patterns of communication between different departments with proper administration. An online retailer like eBay has the matrix organisational structure, which can be based on different types of business operations in the e-commerce market. eBay is following matrix structure which is a result of strategic management that is depending on the system and arrangement of components in the company. In eBay, the organisational structure is helping to determine the process of divisions or departments are related to each other to drive the organisational performance.
On the other side, the organisational structure of eBay is multidivisional and the major aspects of the structure are the “Business Type”, “Geographical Divisions” and “Functional Units”. This kind of structure is useful for managing strategic challenges in global operations in retail services. Business type divisions are a primary aspect to smooth operation in the online environment. The advantage of Geographical Divisions is pointing out the regional differences and helping the company to identify the strengths of global online retail and auction. The Matrix Functional Unit such as technology, legal affairs, and global operations are interconnected with each other due to the various departments working with each other to overcome the managerial challenges and streamline all global E-Commerce operations.
Employees are the main assets of a company who can contribute effectively towards a successful operational organisation. These valuable assets are the main key for achieving the targeted goal of an organisation and it is the most important resource of a company due to they are the boosters of organisational performance (Drigas and Papoutsi, 2019.). One of the major important factors of having skilled employees in a company is that they can improve the operational performance by meeting deadlines, making sales, and building brand awareness by customer interactions, which are an exhibition of successful employees. 
On eBay, the employees are the main assets of the company because by engaging with customers they are creating a positive work environment, which is beneficial for the company to hire more cable candidates. 14000 employees are working on eBay and they are creating a powerful platform for the sellers and as well as organisers (eBay, 2020). On eBay, the main goal of the employees is to raise the customer base and having a profit at the same time. 
There is a strong interrelationship between all these vital organisational components including organisational culture, structure and employees.Culture is the main key element that can allow to build a strong organisational culture and that will conduct to hire skilled and efficient employees for better organisational performance. Further, these all components directly or indirectly impact on each other as well as often impact on the overall productivity and performance of the organisation. As opined by Nene and PIllay (2019), organisational culture can be considered as a big picture of organisational performance. It can be considered that the organisational structure is thoroughly based on organisational culture due to the structure is the main element for moving communication from one area to another. Culture can affect the decision-making power of a company, which is the main reason for gaining resources to achieve objectives. Organisational culture is a set of beliefs and values that can be existing in an organisation for a long time and these can be the major aspect to build the structure for an organisation. As an example, leadership behaviour can influence employee job satisfaction in both a negative and positive way. If the organisational culture is producing good leadership behaviour then naturally the employee’s performance will be increased and the company can be benefitted from that. 
[bookmark: _Toc48928086]The organisational structure of a unit is dependent on organisational culture because if the ethical standard of the company is low then every department will get affected as well as the operation of the company will be devastated also. In eBay, the organisational culture of the company is creating a set of values and frame of differences and actions, which is influencing all the processes that are taking place in the company. The organisational culture of the company is producing a democratic style of leadership in the company that is the sharing of information with employees and asking employees opinions for approving a final decision is beneficial for the company (Smolović Jones et al., 2016). This promotes teamwork among employees, resulting in greater interrelationship and a better culture, where employees work and learn on daily basis.A positive organisational culture can build a strong organisational structure, which positively affects the employee performance and motivational levels (Nene and PIllay, 2019). The more the culture has a positive business mentality, work ethics, and values, the more employees will be motivated and deliver successful contributions towards the organisation and it will drive for more organisational performance.Different corporate environment with low standard of business ethics, morale and behaviour will create poor organisational structure which can be the cause of low productivity, less work delegation and there will be no incentives nor centralised decisions.Overall, a thin relationship among all these four vital organisational components can be observed which is required to be managed by the companies like eBay to continue business in long run.

Conclusion
It can be considered that the organisational culture is interconnected with organisational structure and that can be considered as a modern workplace. In this essay, the importance of organisational culture and its types has been described along with two theories. The various types of organisational structure and its importance has been also described with advantages and disadvantages. The organisational structure of the chosen company has been briefed with the interrelationship of organisational structure culture people and performance.
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