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Abstract

Communication models play a critical role in enabling effective communication processes. Numerous researchers and academics have conducted research on communication models. As a result, this report is focused on gaining an understanding of communication models. When individuals acquire information about communication models, they can recognise the procedures that must be followed in order to carry out the communication methods efficiently. A model is a graphic image that is used to provide information about the way a variable operates. It is a strategy, design, illustration, or explanation created to illustrate the structure and operation of articles, objects, schemes, tasks, and concepts. A communication model provides a convenient method of generating information in the form of a graphical checklist of various components. When communication models are effectively implemented, individuals can facilitate communication processes effectively. The report's major sections cover models of communication, their objectives, their functions, and communication skills.















Models of Communication

Theorists have developed communication models in an attempt to enlighten and comprehend how communication can be improved. Researchers and academics have developed ever-more complex models to explain how we communicate over time.
Communication models are theoretical constructs used to describe an individual's communication method. The first key model of communication was developed in 1948 by Claude Elwood Shannon and published by Bell Laboratories with an overview by Warren Weaver. According to the fundamental concept, communication is the process of sending and receiving messages or information from one component (sender) to another component (receiver) (receiver).

Model 1 – Shannon and Weaver 
Developed in 1948 by Claude Elwood Shannon, a mathematician and electronic engineer, and Warren Weaver, a scientist. Furthermore, the model has been dubbed the "mother of all models." This model depicts the transmission of a message from one source to another.

The Shannon Weaver Model's Concepts
Sender (Information source) – The sender is the person who creates the message, chooses the channel, and then sends it.
Encoder (Transmitter) – The encoder is the sender of the message who operates the device that converts the message to signals or binary data. Additionally, it could be a direct reference to the device.
Channel – A channel is the medium through which a message is transmitted.
Decoder (Receiver) – A decoder is a device that converts signals or binary data to messages, or the receiver is the device that interprets the signals.
Receiver (Destination) – The receiver is the person who receives the message or the location to which the message must be delivered. The receiver responds to the message.
Noise – Noise is any physical disturbance, such as the environment or people, that prevents the message from reaching the receiver.



Example of Shannon Weaver Model 

I am sending a voice message via the security radio we use at my workplace to communicate with a staff member about delivery which I need him to go and sign for but due to the radio connection dropping, staff member did not get the message fully.  
See message transcript below:  
Me (Security Manager), “S.O.1, please could you go to the loading bay and check delivery is correct and sign”.  
Staff Member (feedback), “could you repeat please as I only heard please could you go, and we were cut off”. 
So, when we use the Shannon Weaver as an example here.
1. Sender: Security Manager (me)
2. Encoder: Telephone network company
3. Channel: Mobile network & Wi-Fi
4. Noise: Missing half voice message due to disruption buy loss of connection
5. Decoder: Radio Walkie Talkie
6. Receiver: Staff Member
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Model 2 – Berlo’s SMCR Model of Communication
In the 1960s, David Berlo derived the Berlo's SMCR (Sender-Message-Channel-Receiver) model of communication from the Shannon and Weaver model. David Berlo demonstrated how his communication model is more efficient.

Berlo’s SMCR Model of communication components:

1. S – Sender
2. M - Message
3. C - Channel
4. R - Receiver
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Model 3 – Schramm’s Model of Communication

Schramm's communication model is derived from the Shannon Weaver model. In 1954, Wilber Schramm proposed the communication model.
According to Schramm's model, effective communication requires both coding and decoding. According to Schramm, communication is a two-way street between the first and second parties.
	Sender

	M↓ ↑M

	Receiver


M - Stands for message

Model 4 – Lasswell’s Model of Communication

Lasswell’s model of communication attempts to understand a message/communication event by asking five important questions. Examines who sent the message, what was said, how it was delivered, to whom it was delivered, and what effect it had on the recipient. This technique is helpful because it provides a very basic and practical means of examining a message and exploring five key components that can help illuminate the event in greater depth. rase your material as rapidly as possible!
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Communication Skills
Whether we are aware of it or not, we are constantly communicating. Furthermore, considering the wide range of platforms and devices we utilise in our daily lives, as well as the multitasking required by our routines, most of us are adept communicators.
Some examples of communication in action are below:
· We spend quality time together before we leave for work, chatting with our families.
· making use of an application to summon a cab while the car is still parked in the garage.
· Checking out Facebook timeline while listening to the news on a taxi's radio, on the way to the office.
· responding to e-mails
· videoconference with clients located on another continent, as well as with friends and family.
· sharing jokes with co-worker’s, friends, and family.
If the act of broadcasting a message or opinion is defined as "the act of broadcasting information or instructions to another person," then we are broadcasting something to someone almost every second of the day and in every moment of the day, according to the definition of communication. The majority of us spend a significant portion of our days at our jobs., and workplace communication can be more formal than our normal day-to-day communication. In recent years, the number of communication platforms has increased dramatically. Once-dominant modes of communication, such as telephone and email, have been supplanted by web-based meetings and video-teleconferencing, as well as voice messages and even web chat and instant messaging. A variety of mediums, including videos, PowerPoint presentations (PPT), blogs, applications, social media platforms, and television, can be used to reach a huge number of people. 







Types of Communication Skills
Speaking
In the business, at home, and in social circumstances, speaking or verbal communication is perhaps the most common technique of delivering information. Various meetings, including those that are done in-person, as well as those that are done via telephone and video conferencing, are all available. It's uncomplicated, uncomplicated, and uncomplicated. It's also effective since it allows the recipient to pick up on important nonverbal indicators like facial emotions, voice tone, pitch, and body language.
This communication talent is especially useful in instances where a personal connection is required, such as conflict resolution scenarios, team-building activities, and product sales.
Writing
Another highly effective communication skill that encompasses all forms of communication, including email, business memos, formal letters, bulletin boards, posters, flyers, and PowerPoint presentations, are incorporated in this highly effective communication skill.
Because it is precise and explicit, written communication is an effective tool for explaining complex concepts and giving instructions. Written clearly, there is no chance of misinterpretation.
Writing also creates a paper trail for future reference and helps businesses perform their functions. 
Reading
This is a difficult skill to master simply because an increasing number of people, particularly young people, are devoting less and less time to reading.
Many people restrict their reading to social networking sites and instant messaging, and only read when necessary.
Nonetheless, to be a successful employee, executive, manager, or CEO, you must master the art of reading, simply because at least half of your business communication will be written. It is the better half of the word 'writing' in the preceding paragraph!



Listening
Perhaps the most difficult communication skill to master, listening requires you to not only hear what someone says but also to comprehend the content, decode all non-verbal signals, and filter the message objectively. Effective listening is a valuable tool in any individual's toolbox because it entails the capacity to put oneself in another's shoes, which every individual craves – an empathetic ear. Effective listening requires an individual to be receptive to new ideas, feedback, and innovations, to have positive interpersonal relationships within the organisation, to be willing to correct its errors, and to march forward inexorably.
Conclusion

The Shannon-Weaver model is a simple illustration of communication theory, but it is an excellent place to begin simplifying this complex subject. Whereas the Berlo communication model takes components from simple models and then poses relevant "what if" questions. What if the recipient is uneducated on the subject? What if the sender and receiver are not native speakers of the same language? What if they select the incorrect channel? And then the Schramm communication model departs from conventional models by emphasising the message rather than the sender and receiver. However. Lasswell's Communication Model provides a foundation for analysing one-way communication by posing five questions: Who said what, through which channel, to whom, and with what effect?
Numerous theories exist in the field of communication studies. The communication models discussed in this report, on the other hand, are central models of communication that demonstrate how communication occurs. They are necessary theories for communication studies students to understand because they help you comprehend the critical components of communication in the twenty-first century.
Simply put, models serve as a visual representation of a theory. Because communication has evolved into such a complex process over time, there are distinct communication models for distinct modes of communication. Some are more straightforward than others. Communication theory employs models to illustrate the true complexity of our interactions, whether in person, via email, or via a large news organisation. The more we comprehend it, the more effective communicators we become.
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