


Section 1 Self Analysis 

The questionnaire statements are focused on your preferences so there are no right or wrong answers. For each statement, circle one of the numbers on the 4-point Likert scale.  Personal reviews should consider the reflective 
process (e.g. Gibbs Cycle) and consider the available literature in setting future action plans. Evidence of contribution should be included in the appendix. This should include photographic, scanned or screen shot evidence of tasks, 
meetings and activities. A list of references can also be included at the rear, to complement any citations to literature made during the completion of this report card.  
 
Entrepreneurial Intention

Intention  

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am ready to do anything to be an entrepreneur
	1
	2
	3
	4
	5

	My professional goal is to become an entrepreneur.
	1
	2
	3
	4
	5

	I am determined to create a business  in the future. 
	1
	2
	3
	4
	5

	I have very seriously thought about starting a firm
	1
	2
	3
	4
	5

	I have got the intention to start a firm one day
	1
	2
	3
	4
	5

	I intend to start a firm within five years of graduation
	1
	2
	3
	4
	5

	I see the possibility of starting a business as a potential opportunity to pursue
	1
	2
	3
	4
	5

	If I do not start my own business, I may be missing a great opportunity
	1
	2
	3
	4
	5

	Overall I would label the option of starting a business as something positive
	1
	2
	3
	4
	5



Please describe in our own words how the Module learning has affected your entrepreneurial intentions.

	
This module has given direct models and resources to use to test feasibility, a concept that I have
 struggled to internalise and comprehend when previously entertaining the idea of entrepreneurship. Moving forward, I will reference content covered to give a realistic approach to any venture I have a 
strong passion for. This module has also reignited my passion for entrepreneurial aspirations. I now have more confidence to look at a problem and source a solution, evaluate the cost, and identify potential profits.










Contribution Summary 
Please use the space below to outline your contribution for the entire duration of the module, from the initial 
opportunity recognition and ideation phases, through to the business pitch and business planning, and eventual submission of the business plan and promotional resources.  
You are encouraged to use the appendices section to evidence your contribution via photographic, scanned or
screen shot evidence of tasks, meetings and activities.

 Throughout this module I have contributed significantly and helped to lead the group to completion. In the initial idea creation phase, we all gave a miniature pitch to each other and tried to test the feasibility of each other’s ideas. Ultimately my idea for a football subscription service was adopted. Through the development and early initiation of the business proposal, I was concentrated on the facts and figures. How much the subscription would cost, how long for the business to be profitable, likelihood of consumers to purchase our service. I was the anchor, keeping the group grounded. This included attending lectures and organising meetings. At these meetings, other group members brought very creative ideas and brough a lot of interesting points of view. This naturally allowed me, someone who isn’t inherently creative, the chance to look for ways of incorporating and realising many of their ideas. If after each member had tried to realise and idea, it still did not seem realistic, then as a group we moved onto another idea. I myself found great expression when we were generating hypothetical figures and finding ways of circumventing glaring issues. As the group progressed and started preparing the business pitch, I did most of the initial research giving ball park facts and figures which was shared with the group as a whole. We then divided roles based on preference and skill set. Using the ball park information as a guide to what would and wouldn’t be considered, everyone reconvened after they did their own individual research. My piece was on sources of finance. Searching business Wales and various financial institutions for loan and grant data was the greatest obstacle. I felt conflicted on accepting other bodies from interfering in our business (angel investors), but also wasn’t keen to loan money out and pay interest on top of repaying the money. In the end, a compromise was made. The founding members would control the majority of the business at all times, and apply for loans with an interest-free grace period. When it came time to pitch the business, I let other members of the group take the front and lead their respective parts. More communication could been used to ensure all members of the group had a similar vision for the business, as seen in our pitch. To rectify this, I attempted to rectify any glaring issues or misconceptions of the business. Moving towards the creation of a business plan, my role consisted of delegating specific roles to each member, revising their work, compiling everything into one document, and creating our social media account on Instagram. Ensuring every member had access to shared documents was critical to rectify the mishaps from the pitch. 

















































Identifying Ideas and Opportunities – Self-appraisal


	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at finding new opportunities to generate value for others. 
	1
	2
	3
	4
	5

	I am excellent at recognising new opportunities to address problems and challenges.
	1
	2
	3
	4
	5

	I am excellent at seizing and shaping opportunities to respond to challenges and create value for others. 
	1
	2
	3
	4
	5



Creativity 

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at developing multiple ideas that create value for others. 

	1
	2
	3
	4
	5

	I am excellent at testing and refining ideas that create value for others. 

	1
	2
	3
	4
	5

	I am excellent at transforming ideas into solutions that create value for others. 
	1
	2
	3
	4
	5



Vision

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at imagining a desirable future. 
	1
	2
	3
	4
	5

	I am excellent at building an inspiring vision that engages others. 

	1
	2
	3
	4
	5

	I am excellent at using my vision of the future to guide strategic decision-making.
	1
	2
	3
	4
	5



Valuing Ideas 

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at understanding and appreciating the value of my ideas.

	1
	2
	3
	4
	5

	I understand that ideas can have different types of value, which can be used in different ways. 
	1
	2
	3
	4
	5

	I am excellent at developing strategies to make the most of the value generated by ideas. 
	1
	2
	3
	4
	5



Ethical & Sustainable Decision Making
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I can recognise the impact of my choices and behaviours.
	1
	2
	3
	4
	5

	I consistently consider ethical and sustainable principles when making decisions.
	1
	2
	3
	4
	5

	I am excellent at making sure that ethical and sustainability goals are considered and met. 
	1
	2
	3
	4
	5



Identifying Ideas and Opportunities – Self-reflection
	

Step 1 : Description of Process

	
Individuals would generate ideas and evaluate how to incorporate their idea into the business. After which, the group came together and tested the realism and how the idea would take shape. If any idea didn’t meet the acceptance of the group as a whole then we moved to the next idea. There was little friction among the group in relation to idea generation and implementation. 








Step 2: Personal Contribution to the Process

	
I was largely responsible for talking through an idea. Seeing how an idea could merge into the business, the benefits, the repercussions, and how realistic an idea was. At all times, I tried to validate the ideas that were brought forward. I tried to remember the old ideas and revisit them periodically if the direction the business was taking lended itself to incorporate something that was previously not possible.









Step 3: What I have learned

	
Strong positive interpersonal connections, as found in this group of entrepreneurs, create a beneficial environment for idea generation and exploration. Having these strong positive connections allowed this group to alleviate a lot of friction and discourse that previous groups have encountered in my experience. 









Step 4: Personal Action Plan (based on experience and self-reflection).

	I will continue to challenge and apply the ideas generated by my fellow group members. Constantly looking to incorporate as much of their idea as possible while remaining within a realistic environment. Further understanding in groups that are not as cohesive is a point of learning for me.  
















Mobilising and Managing Resources – Self-appraisal

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am confident in my ability to generate ideas and value for others. 
	1
	2
	3
	4
	5

	I am excellent at making the most of my strengths and weaknesses. 
	1
	2
	3
	4
	5

	I am excellent at compensating for my weaknesses by teaming up with others and by further developing my strengths. 
	1
	2
	3
	4
	5



Motivation and Perseverance

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I want to follow my passions and create value for others. 
	1
	2
	3
	4
	5

	I am willing to put effort and resources into following their passion and create value for others. 
	1
	2
	3
	4
	5

	I am excellent at staying focused on my passion and can keep creating value despite any setbacks. 
	1
	2
	3
	4
	5



Mobilising Resources

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at finding and using resources responsibly. 

	1
	2
	3
	4
	5

	I am excellent at gathering and managing different types of resources. 

	1
	2
	3
	4
	5

	I am excellent at defining strategies to mobilise the resources needed to generate value for others. 
	1
	2
	3
	4
	5



Financial & Economic Literacy

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at drawing up a budget for a simple activity. 

	1
	2
	3
	4
	5

	I am excellent at finding funding options and managing a budget for a new value-creating activity. 
	1
	2
	3
	4
	5

	I am excellent at making a plan for the financial sustainability of a new value-creating activity. 
	1
	2
	3
	4
	5



Mobilising others
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at communicating my ideas clearly and with enthusiasm. 
	1
	2
	3
	4
	5

	I am excellent at persuading, involving and inspiring others.
	1
	2
	3
	4
	5

	I am excellent at inspiring others and getting them on board for new ideas. 
	1
	2
	3
	4
	5


Mobilising and Managing Resources – Self-reflection

Step 1 : Description of Process

	Each team member was given tasks for each stage of the project. Tasks were generally given to members who excelled in that particular field. For example a member had a background in web design, that member was given the task to create a website for the business. Where no team member had a particular inclination to the task, it was given to the person who was willing to learn how to accomplish the task. This often occurred with the support of the group as a whole. 









Step 2: Personal Contribution to the Process

	I helped to designate what tasks were needed and who would be best suited for each task. When additional work was required that was unforeseen I was the first one to step up and help accomplish it. Though my own task management was at times lacking, I made sure every members tasks were completed to a certain standard. 










Step 3: What I have learned

	I learned that some members will overembellish the quality or quantity of work they have completed. This can be very frustrating because adaptations could have been made if circumstances had changed. Despite those frustrations, I also learned how well a group can function under pressure. The ones who excel in pressure, the ones who struggle, and the ones who help other team members.










Step 4: Personal Action Plan (based on experience and self-reflection).

	In the future, I will look to check in on all group members more regularly. Having a better understanding of each member's skill sets and personal background provides insights that would otherwise be neglected. 
Additionally, it allows for more accurate forecasting for time completion and project quality. 














Turning Ideas into Action – Self-appraisal  

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am interested in solving problems that affect my chosen industry/communities. 

	1
	2
	3
	4
	5

	I am excellent at initiating new value-creating activities. 

	1
	2
	3
	4
	5

	I am excellent at looking for opportunities to take the initiative to add or create value. 
	1
	2
	3
	4
	5



Planning & Management

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at defining goals for a simple value-creating activity. 
	1
	2
	3
	4
	5

	I am excellent at creating an action plan, which identifies the priorities and milestones for the achievement of my goals. 

	1
	2
	3
	4
	5

	I am excellent at refining priorities and plans to adjust to changing circumstances.
	1
	2
	3
	4
	5



Coping with Uncertainty and Risk

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am not afraid of making mistakes while trying new things. 
	1
	2
	3
	4
	5

	I am excellent at evaluating the benefits and risks of alternative options and can make effective choices.

	1
	2
	3
	4
	5

	I am excellent at weighing-up risks and making decisions despite uncertainty and ambiguity. 
	1
	2
	3
	4
	5



Working with others

	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at working in a team.

	1
	2
	3
	4
	5

	I am excellent at working with a wide range of individuals and groups.
	1
	2
	3
	4
	5

	I am excellent at building a new team and networking 
	1
	2
	3
	4
	5



Learning Through Experience
	
	Not like me at all
	
	Somewhat like me
	
	Exactly like me

	I am excellent at recognising what I have learnt by taking part in activities. 
	1
	2
	3
	4
	5

	I am excellent at reflection and judging my achievements and failures, and can learn from these. 
	1
	2
	3
	4
	5

	I am excellent at improving my abilities by building on their previous experiences and interactions with others. 
	1
	2
	3
	4
	5


Turning Ideas into Action – Self-reflection

Step 1 : Description of Process

	The group generated ideas off of previous experiences and challenges. Finding a similar challenge every member could relate to benefited us greatly as each individual's experience could directly be imparted to the project. This led the group as a whole to focus on a subscription-based model with a strong local community base, an inventive social media profile, and a professional website. 









Step 2: Personal Contribution to the Process

	My contribution to moving from ideation to creation came in the form of research. From previous experience, I recalled car manufacturers were switching from wholesale to a subscription platform. After sharing my ideas on the benefits and detriments, we progressed as a group. This is were my contribution shinned. I collected a large portion of initial information that aided every group member in the completion of a business pitch, business plan, and promotional material. Also given my recent involvement with marketing, I helped to shape the strategy and methods of marketing for the group. 










Step 3: What I have learned

	
I have learned that each and every member's experience brings a new and different approach to how the business would work. These experiences can be very profound or less so, but regardless it helps to shape the philosophy of each project member. Building from these experiences when done successfully, as in this case, results in extraordinary teamwork and a positive working environment. 









Step 4: Personal Action Plan (based on experience and Self Reflection below).

	
In my future projects, I will be sure to include each member's previous experiences to motivate and cultivate a positive working environment. Creating these emotional bonds with people can lead to positive working environments but can also flip and become incredibly disruptive environments. However, through micromanaging key relations, the group as a whole will be able to work together fluidly similarly to how this group managed to work together. 





Learning & Reflection Card



Section 2: Individual Peer Review Reports for Team Members

There are six categories to assess your peers for the group work and presentations.  For each item, rate each person in your group using the 4-point scale given. Please think hard and honestly, about each of the categories and how each group member performed - different people will have different strengths and will have made different contributions. Space for comments has been provided to explain your ratings allowing the marker to understand your views. 

Please do your evaluations independently – do not share or discuss your scoring or come to a decision based on a group opinion. I want a rating from each of you, based on your perceptions and experiences. 
Complete one form for each of your group members with their name on each form.







































Peer Review

	Name of Team Member: Person A 



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	3
	There was always communication from Person A about meeting times. If Person A was unable to attend he gave ample notice to the group and followed up on what was discussed at the meeting.

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	3
	Person A pulled his weight and other group members' weight. He completed his own tasks as well as revised other members tasks.

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	3
	Person A's adaptability was exceptional. All group members private lives were busy and hectic, yet Person A managed to finish his work in a timely manner.

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	3
	Person A was constantly looking to improve the business and think creatively about new techniques to incorporate into the business.

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	3
	Person A often led group discussion and solidified gaps in our business pitch. Additionally, Person A was in charge of several diagrams that were used to support the business. 

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	3
	Person A was a reliable group member who brought enthusiasm and energy to the group. While not shy to criticise other member’s work, the criticism was always constructive.


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)








Peer Review

	Name of Team Member: Person B 



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	1
	Person B attended very few meetings in person. While Person B did attend the occasional meeting online, it was not consistent.

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	2
	Person B was happy to take on his fair share of work and completed it in a timely manner. 

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	3
	Person B was asked to take on some additional tasks towards the end of the project that were relatively outside his comfort zone. Still he engaged creatively, took feedback on, and delivered a quality piece of work. 

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	2
	Person B was very innovative with ideas regarding several aspects of the business. However, these ideas often didn’t align, or were interfering with the main business. Despite that, the group still tried to incorporate as much of Person B’s ideas as possible.

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	2
	Person B often struggled with keeping up with the conversations we had at group meetings. This in-part led to a diverse selection of ideas for the business. Despite it taking longer than usual to convey source material to Person B, when Person B presented the work he was tasked with, he clearly and concisely explained his reasoning and his decision-making.

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	2
	Person B overall had a positive outlook on the business project despite hardships in his personal life. To my understanding, there was a death in the family that played a role in his engagement with the group. Despite his personal hardships, Person B remained committed to finishing his work. Even continuing on when the group urged him to take time for himself.


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)








Peer Review

	Name of Team Member: Person C



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	0
	Person C was only able to meet once in person for a meeting, and only a handful of times online. While Person C did attend the business pitch, more time would of benefited the group. Person C’ lack of attendance, while difficult, was understandable given his personal situation of raising a new born and working a job. 

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	1
	Given the timeframe that Person C had to work on his tasks, the quantity of work could have improved. The quality was high, but not as high as would be expected for the amount of time given despite personal and professional commitments. 

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	1
	Person C’ skill set greatly benefited the group. Person C is proficient in website design and single-handedly created the website. Additionally, Person C was tasked with finding information on competitors. The group gave entry-level information to Person C use with the expectation a deeper search would yield greater results. Instead little more information was added. 

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	2
	Person C created the entire website with personalised aspects that no one else in the group would have thought to add. Beyond the website, however, there were little additions to the group.

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	1
	While Person C was good at diagramming and presenting, there were several instances where the information displayed/presented was inaccurate. The information would have been more accurate if greater attention was paid to the conversation the group was having. 

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	2
	Overall, while Person C was absent from most of the group discussions and decision making, he produced a piece of quality work, through the website, and fulfilled the requirements of the project overall. In person, Person C was enthusiastic and energetic, bonding well with the rest of the group. 


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)







Peer Review

	Name of Team Member: Person D



	Scoring:
For each assessment criteria, award each member of your group a score using this scale.
0 – No help at all to the group in this respect 
1 – Not as good as most of the group in this respect
2 – About average for the group in this respect
3 – Better than most of the group in this respect


	Assessment Criteria
	Score
	Example/Explanation

	Group Participation: Attends meetings regularly and on time.
	3
	Person D was present at most every meeting both in person and online. Person D often organised and led the meetings, keeping the group as a whole on track.

	Time Management & Responsibility: Accepts fair share of work and reliably completes it by the required time.
	2
	Person D took on more work than the average group member did throughout the project. Both completing his own tasks, as well as trying to revise others works and filling in the extra work when identified and needed. However Person D’s time management at times was not as strong, leaving the group waiting at times to submit.

	Adaptability: Displays or tries to develop a wide range of skills in service of the project, readily accepts changed approach or constructive criticism.
	2
	Person D was very vocal during this project and shared many interesting ideas, constructively criticising others' work. However, at times Person D was stubborn about his own personal ideas, and was hesitant to accept feedback.

	Creativity/Originality: Problem-solves when faced with impasses or challenges, originates new ideas, initiates team decisions.
	3
	Person D did a good job of organising the group as a whole and leading discussion in a positive manner. Initiating group conversation and promoting each individuals ideas as best as possible. Person D was also in charge of generating the social media content which could use improvement, but overall was close to how the group pictured it. 

	Communication Skills: Effective in discussions, good listener, capable presenter, proficient at diagramming, representing, and documenting work.
	3
	Person D was proactive in messaging other group members. Person D was also confident when presenting, stepping in and helping other group members when needed. Person D was also incredibly helpful at referencing the work for the group. 

	General Team Skills: Positive attitude, encourages and motivates team, supports team decisions, helps team reach consensus, helps resolve conflicts in the group.
	3
	Overall Person D was a good team member, he tried to cover for each member as best as he could, often taking on more than expected. 


 (adapted from Goldfinch, 1994; Lejk & Wyvill, 2001)
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Appendices	
Use the appendices to include evidence of your contribution to the group. This should include photographic, 
scanned or screen shot evidence of tasks, meetings and activities.





