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[bookmark: _Toc173774104]Introduction
Community engagement is said to be an important part of society. The mutual growth and development of the domain in a sustainable way is also handled and understood by community engagement (Arismayantiab and Suwenaa, 2022). Engaging with the community also introduces different responsibilities and standards which are to be followed by the individual at a significant rate. The assignment will be discussing the environment of different tasks of the community and the growth process where the atmosphere of the University in a particular field will also be assessed. Contribution of the community in a particular process will be showcased in different steps with stakeholder mapping will be provided in the assignment.  Further, the portfolio will also help to discuss the collaborative action and communication process which can help to be involved in a community efficiently.  The issues which are engaged in the process of involving with the community then also be stated as well as mitigation process is also be provided generally dispersion for the benefits and a personal experience will also be used in the portfolio.


[bookmark: _Toc173774105]Element 1: Community Outreach
[bookmark: _Toc173774106]Stakeholders of the local community
Bangor is considered to be the local community since this community has primarily grown up beside a Normal Castle. Being a notable cultural centre, this cathedral city resides between the sea and the Snowdonia Mountains. Including ranges of beautiful coastline along with the nearby Snowdonia National Park, this area contains the most breath-taking scenario in the country. In 2024, this is estimated that this community include a population of around 31, 597 stakeholders. Currently, this city is declining at a rate of -0.1 percent per year while the population of this city has reduced by -0.39 percent with a population of around 31,720 people in 2020 (worldpopulationreview, 2024).  
[bookmark: _Toc173774107]Demographics of the local community people
Being ethically diverse, the local community of Bangor involves a range of demographical aspects including around 88.86 percent of the entire population being White British. There are around 2.65 percent are African or Black American, and 1.19 percent are Alaska Native as well as American Indian (neilsberg, 2024). In addition to it, there are 1.76 percent people of the whole population is Asian, 0.06 percent of people are Native Hawaiian or other Pacific Islanders including 1.38 percent of some other race and 4.10 percent of multiracial people.   
[bookmark: _Toc173774108]Ethical considerations
Social factors: Social factors of a community typically include a bunch of elements including feelings, values, interactions, attitudes as well as beliefs of a certain population group. Involving a wide range of different demographics of people, this town welcomes people of different backgrounds (Barber, 2021). In the almost crime-free city, people can have a safe circumstance to live in where they effectively interact with each other having a welcoming feeling while following a common belief among themselves.   
Economic factors: Economic factors of a community tend to contain the elements of financial growth, interest, rate of unemployment, exchange rates, inflation or commodity costs (Barber, 2021). Being a growing city, this is considered to be one of the leading places to live since the cost of living is quite accessible here surrounded by safe neighbourhoods as well as renowned schools. For that reason, this town is taken as a cheap community to live in for every person where the rate of unemployment is quite low including a minimum to zero inflation factor. As this place involves a quite low rate of crime, there is the involvement of steady economic growth in this town.      
Cultural factors: Cultural factors of any community primarily involve elements such as language, mores, aesthetics, social norms, traditions, material culture, ethics, societal regulations, attitudes, socio economics, social organisation and values (Barber, 2021). In spite of being a small town, this city is considered to be a quite lively city as well as a university town. With its ancient roots, this growing city can be actively traced back to the 6th century. Involving people from different cultural backgrounds, Bangor welcomes different languages while following a local aesthetical aspect with local traditions and social regulations.

[bookmark: _Toc173774109]Element 2: Stakeholder Mapping Exercise
Stakeholders can play a crucial role in promoting community engagement while influencing each other profoundly. Additionally, this can accumulate key insights into the chosen local community of Bangor, Wales while making informed decisions by asking for feedback and improving relationships to drive better outcomes (Zingraff-Hamed et al., 2020). These outcomes are beneficial as well as acceptable for every involved party within the community. Here, a comprehensive stakeholder mapping is illustrated below, 

Figure 1: Stakeholders in the local community of Wales 
Source: (Author)
Local Government 
Local government is one of the most influential stakeholders to boost community engagement. Their key role includes offering basic social amenities, enhancing economic growth, mass mobilisation and ensure both economic and social justice. These activities can manage all other associated stakeholders within the community residing in Bangor, Wales. Along with that, local councils also provide services and infrastructure as per peoples’ needs to confirm a responsible utilisation of community resources to facilitate community engagement. The communication method includes stakeholder meet-ups, formal reports, public consultations as well as policy briefs while the frequency comprise quarterly meetings and regular updates with annual reports. Further, the message focus revolves around highlighting community requirements, the impact of policies and project outcomes (Gilmore et al., 2020).   
Host business owners 
The role of host businesses involves providing equal job opportunities, driving the economy and investing in community engagement. The interest deals with promoting business growth, infrastructure, development of the workforce and improving host market conditions. The communication strategy includes monthly newsletters, weekly forums, as well as direct emails. The frequency is consistent with enhancing social media engagement while the message concentration involves initiatives to support other SMEs and stimulate economic opportunities by aligning with local trends (Zingraff-Hamed et al., 2020). 
Third-party organisations 
The key role of third-party organisations underpins service providers, project collaborators, advocacy and nonprofit groups. The interests comprise funding opportunities and impact on society via partnership and community development. The communication method and frequency include quarterly collaborative workshops, daily email updates, and monthly partnership meetings. The message focus includes funding scopes, joint initiatives as well as evaluating impacts of community services (García et al., 2021).
Local families 
The role involves community voices, key stakeholders as well as beneficiaries whereas the interests comprise improving living standards, education, community initiatives and adequate safety. The methods of communication and frequency could be fostered by optimising local media, updating social groups monthly, arranging community events biweekly and regularly performing surveys. Moreover, the message focus includes safety insights, local events, community services as well as educational programmes (García et al., 2021). 
Local universities 
The key role of local universities includes research associates, educational providers as well as talent pool. The interests lie within offering research opportunities, boosting community engagement, and welfare of students. The communication approach includes arranging weekly academic conferences, and yearly research publications while the message includes academic partnerships, research findings and community projects (Gilmore et al., 2020). 
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1. Developing Planning
Issue Overview
Community engagement is one of the critical elements which aims to foster a sense of strong relationships among individuals while gaining trust within the community. Thus, this aspect requires companies to actively collaborate with the members of the community while understanding their needs. The primary issues identified within the community engagement seemed to be digital exclusion, gender bias, communication barriers, and lack of opportunities. 
Objectives
1. To enhance digital literacy among the local families in Wales and build a community with even opportunities. 
2. To reduce the communication barrier among the employees of the host business owners and third-party universities. 
2. To evaluate the gender bias within local universities in Bangor, Wales and distribute equal opportunities. 
Audience: In the engagement plan, the main audiences are the employees of the businesses within Bangor, Wales (Lee and Hsieh, 2022). Thus, these people will be specifically targeted apart from other stakeholders. This community plan will be maintained with inclusion as it will allow the plan to develop strategies while executing diversity. 
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2. Taking Action
Strategies
1. To enhance the digital exclusion among the locals of Bangor, Wales the government needs to introduce various webinars and seminars to induce the importance of digital literacy within the local family. 
2. To remove and enhance the issue of gender bias within the University of Wales and so that everyone can get opportunities, the university, as well as the government, needs to execute mentoring programs and provide training on unconscious bias to the authorities (Barker et al., 2020). 
3. To enhance the communication barrier among the employees within the organisations and local businesses, companies need to provide training to the employees about their diverse nature while maintaining inclusivity. 
Resources
The strategies will need various resources which will allow the organisations and the universities as well as the government to execute the points. Additionally, the resources will also be delivered from employees who do not face this problem and want to support the other employees. 
Implementation plan
To implement these strategies various meetings and training will be initiated. Moreover, the authorities will also connect with each other through conferences. Thus, these strategies will need to follow the aspects related to the restrictions for mitigating problems and distributing proper opportunities regardless (Anthony, 2024). 
Communication plan
The authorities of the local organisation and third parties will connect with each other while interacting with the other authorities to develop an execution process for the successful integration of the strategy. Utilisation of technological aspects such as AI and Machine learning will allow the strategies to execute properly along with the collaboration of the rest members. 
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3. Generating Evaluation
Analysis and Evaluation
The authorities will be conducting a meeting each fortnight so that they can ensure that the progress of the strategies is increasing. Moreover, these aspects will also allow the problems to be mitigated along with community engagement. 
Conclusion
The respective authorities with this community engagement plan will be able to gain an understanding of the weekend meetings that they will be conducting each fortnight. 


[bookmark: _Toc173774111]Element 4: Practical Discussion 
[bookmark: _Toc173774112]Benefits of actively engaging with stakeholders in community engagement 
Local Government of Wales 
Understanding the needs of locals 
One of the most noteworthy benefits of engaging with the stakeholders for the local government of Wales is simply understanding the needs of the locals. Usually, the local residents could have a lot of concerns as well as worries regarding various aspects of governance. Usually, it is vitally necessary for the authorities to ensure that they are able to thoroughly acknowledge the various needs of the residents. This way, they could take actions that could remarkably satisfy the overall needs of the locals (Stowe, 2023). Within this context, with the active engagement of the stakeholders, they could swiftly understand the various needs of the local residents. 
More accountability 
Typically, the accountability of the government is vitally necessary in order to ensure that the local people can get appropriate services without any kind of major compromise. Overall, the people could easily know about the various activities as well as spending of the governments. As a direct result of this, the overall vigilance of the government would drastically increase as well. This could ultimately guarantee that most of the local authorities become rather focused on providing the best possible services to the residents, and accountability would also remarkably improve. Therefore, the authorities would become more responsible toward the local communities as well (Ryan et al., 2020). 
Host business owners operating in Wales 
Better decision making 
A critical benefit of actively engaging with the stakeholders for the business owners operating within Wales is simply making better decisions. Here, the corporations could remain more connected with the consumers, and this would ultimately help them to acknowledge the overall expectations of the clients. This would ultimately help them make decisions regarding the products that would align with the overall expectations of the consumers. Likewise, decisions regarding modifications of the items or services could also be made. Here, the decisions basically would become more accurate, and would remarkably help to ensure that the ultimate goals are comprehensively attained. 
Satisfied consumers 
Another major benefit of engaging with the stakeholders for the businesses is that the consumers could become rather more satisfied (Stowe, 2023). Within this context, the consumers might have a lot of complaints, and with the help of appropriate engagement, they could be properly addressed as well. As such, this could dramatically enhance the overall satisfaction level of the consumers, Besides this, most of the consumers would feel that the businesses care for them and this would also eminently improve the overall satisfaction level of the consumers. This ultimately could help to boost the overall relationship between them and result in improved sales for the corporations. 
Third-party organisations 
Better management of risk 
Third-party organisations within Wales such as NGOs could also remarkably benefit from the active engagement of the stakeholders as well. Here, a major benefit is simply the better management of the risks (Pratt et al., 2020). and the organisations could easily mitigate their impacts. Usually, the NGOs might have to encounter a lot of risks while operating within the boundaries of Wales. Here, with proper engagement, they could ensure that they are able to acknowledge those risks. This ultimately helps them to thoroughly become rather more prepared for the various kinds of risks, and ultimately manage them in a swift manner. 
Accessibility to resources and expertise
Third-party organisations provide several benefits in terms of resources as well as expertise. When it is discussed about third party organisations various NGOs, nonprofits along with private corporations play an important role. Those third-party organisations have become extremely popular as they have some extraordinary skills, and understanding along with financial resources which might be very effective towards community projects. For instance, a non-profit organisation that typically concentrates on ecological sustainability could be beneficial for the local community development. Their innovative technologies as well as finances might address particular requirements along with conflicts more efficiently  (Arnold et al., 2022). 
Local families 
Strengthening community bonds
Local families also provide huge benefits to the community projects and as a result, the bond among the community strengthens. Most of the time it has been noticed that family members are involved in plenty of local initiatives which stimulates a sense of solidarity. They frequently involve themselves in different works with their neighbours which increases social cohesion. Therefore, in order to form a resilient a supportive community such cohesion has been very crucial. Both rural as well as urban influences provide equal contributions towards making a great community in Bangor (Dawson et al., 2021).
Boosting community wellbeing
Community well-being could be also increased considerably via the active participation of local families. Family members also have some great knowledge regarding the requirements as well as confronting the local community, especially education, security and health-related matters. By engaging family members in several vital tasks such as decision-making along planning, the community could be developed considerably  (Arnold et al., 2022).
Local universities in Wales 
Innovation and knowledge sharing
Attracting host universities within community projects could boost innovation while facilitating the aspect of knowledge sharing. Along with that, universities also offer equal research opportunities to devise cut-throat solutions in order to deal with local challenges. Collaboration between local universities and the community in Bangor can result in the development of innovative programmes while addressing particular community requirements. For instance, researchers in Universities can perform collaboratively with the members of the community in order to conduct investigations on local studies to identify real-world issues namely public health as well as environmental sustainability (Teasell et al., 2020). Thus, this partnership can lead to offering evidence-based and practical solutions to benefit the host community. 
Increasing educational opportunities 
Another pivotal benefit regarding engagement with host universities lies within the aspect of providing equal educational opportunities while fostering workforce development. Additionally, universities could deliver different resources involving continuous access to education programmes and vocational internships to allow community members to improve both employability as well as skills. Additionally, students in universities as well as faculties could be involved in community service initiatives, and cooperative programmes while contributing towards community engagement. Moreover, considering Bangor, collaboration with host universities could offer ample opportunities to achieve new skills related to the current job market (Arnold et al., 2022). 
[bookmark: _Toc173774113]Personal experience
The personal experience of engaging with the stakeholders of different aspect such as the local government, business owner, third party organisation, local families, as well as local university. The overall process of engaging with the local councils, and the methods which helped me to introduce with the businesses resulting in further development (Zulaiha et al., 2020). The third-party organisation has further helped me to understand the contribution to the society. The local families and engaging with them has helped me to introduce to the knowledge about their hard work and their side contribution to the society and the growth of the community. The experience also states the engagement with the local universities in which the knowledge sharing and the engaging students who also has their contribution to the society. The engagement with the stakeholders of the community has also increased my communication skills as well as introduced me to a wider process of maintaining and enhancing the ability to solve a wider range of problems. The personal experience also provided me the perspective of the stakeholder and how they engage with the company. The view of the stakeholders based on the beliefs and point of view towards the community activity itself.


[bookmark: _Toc173774114]Conclusion 
The portfolio has descriptively showed, the community engagement and the benefits for the individual who are involving themselves in the process. The stakeholders who are also engaged with the community have to defined and gone through efficiently. A proper state holder mapping has been provided to understand the engaged stakeholder with the community chosen and which can provide a different benefit for the individual engaging with the process. A proper way to me communicate with the stakeholders has also been provided in the portfolio with further enhances the credibility and knowledge. The portfolio provides the idea of community engagement plan which enhances the overall collaboration process for potential and meaningful needs. A proper personal experience as well as the key findings of the stakeholders and the reflective as a community member.
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