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Introduction
Decision making and problem solving is a very usefully approach which when employed, it brings harmony within an organisation. Most companies have realised the massive damage due to bad choices have caused on their company’s reputation. In this report I will be disusing about the poor team performance at work, the reason behind this problem, the outcomes of this problem, and the possible solutions for this problem and how to put it to work.

Problem at Workplace
In the workplace there are many problems that occur which could affect the company’s teamwork and reputation. Some may result in putting the company out of business. The problem I have chosen is poor performance at workplace. Poor performance is legally defined as when an employee’s behaviour or performance might fall below the required standard. (Strebler.M, 2004)

Reason of the problem
It’s every manager’s least favourite part of the job when someone on their team is not performing to expectations. From my experience performance is the confluence of ability and motivation. An employee needs to have the ability to perform the work as well as the motivation to do so. The root cause for poor team performance at work could be lack of ability, resources, obstacles, skills expectations. 
If the employee is lacking time management, they would not be able to complete their task no matter how much they are dedicated to do it. There are many obstacles that employees face such as problems collaborating with other departments of the company. Some employees lack in skill which makes them unprepared for further employment and will feel overwhelmed with the work assigned to them. Sometimes employees to not meet the expectations for the company which makes it difficult to work as a team and do the job in the proper manner.


Lack of motivation
Some employees may begin to slack off if they do not get praised or rewarded for their hard work. For some people, having their good work recognised is really important to their work satisfaction. On the other way round, some employees may feel they can get away with turning up to work late or not completing assigned work. Boring work environment is one of the reasons for the employees’ poor performance. (Marr. B, 2015)

Advantages and Disadvantages
One advantage is that it gives the manager to meet and discuss performance with an employee. It removes the uncomfortable conversation that often needs to happen. This allows a manager to provide the employee with feedback about their performance. And also gives an opportunity to discuss employee development opportunities. It helps for thinking through and planning the upcoming year and developing employee goals. 
Sometimes the employees or workers do not agree with each other and end up in a quarrel. One disadvantage is that this can affect the teamwork and respect towards each other within the working area. To say the least, there are more disadvantages than advantages as poor performance at the workplace creates negative experiences, time consuming, and stressful work environment. (Lotich.         P, 2017) 

My experience of the problem
At my ex-company I used to work as a team member in the kitchen. I would prepare the food with a team of co-workers. One of my co-workers was not a good team player. He would not listen to instructions, argue for no reason, disregard the rules of the proper procedure, unmannered and would work in his own way which made it difficult for the others and me. As a result, delaying the orders, lines getting longer, servers feeling overwhelmed and made myself doing a lot more work than should be doing. And it was affecting my performance at work.

Seven steps to problem solving
1. Definition of problem
Poor team performance at work can lead to colleagues quitting and soon there will be no one to work at the company which could lead to a big loss for the company, losing customers and not make expected profit.

2. Data Collection
To analyse the reason behind it and to find the root cause of the problem, doing surveys asking team members’ one to one to find the real source of the problem.

3. Cause Analysis
After analysing the data collection its getting clearer what the reason is behind the situation, having family issues, lack of understanding instructions, poor communication, lack of motivation and less dedicated to achieving company goals, doesn’t understand the value of team working.

4.  Solution Planning Implementation
Having the team members talk it out and listen o each other, extra training to improve social skills and communication to interact with other team members successfully. Friendly environment can change the team member’s way of thinking and behaviour, praising for accomplishing good work and motivating them to keep doing well.

5. Evaluation for effects 
It will work well as this gives the employee a second chance to do well and inspires others to do good too.  

6. Standardisation
It can be used with other problems because communicating your thoughts and feelings to others is always the way to go reduce tension  

7. Evaluation of  Process
From the overall solution and implementation, motivation to do well and praising for good work done helps towards good team performance at work.
Types of Decisions
There are three types of decisions to be made: routine decision, adaptive decision, and innovative decision.
Routine Decision is a process used to make decisions that are lacking in involvement. People make daily decisions everyday on different situations, this is considered as routine.
Adaptive Decision is being able to react effectively to a situation change, solving the problem when something changes.
Innovative Decision is the process of arriving at the best decisions.

Factors affecting decision making
There are many factors that affect decision making, some more important than others. They include, past experiences, individual differences and a belief in personal relevance. When dealing with team members there are various factors which the team needs to consider for delivering effect decisions.
· Personal factors
The personal factors for the poor performance of the team should be taken into consideration the personal ability and the inefficiencies of the team member should be analysed in order to provide them the right training or guidance

· Cultural Factors
The cultural difference between the team members could be a reason for non-cooperation and lack of coordination. The diversity among the team members and the reason for conflicts should be identified and decisions shall be taken to remove such issues. (Rizescu and Tileag, 2016)

· Environmental Factors
The environment of the organisation and the organisational structure might not encourage effective decision making. The manger of the company should be given powers in compliance to their responsibility

Ingredients of good decision making
To arrive at the best decision for the situation, you must come up and evaluate concepts to successfully convey the decision. To do so you need ingredients:
· Using high quality data you can come to a solution using statistics which give accurate information. 
· Having access to advanced systems and training
· Sound judgement, having good understanding of your doing
· Having trust, selection of the solution that meet the company needs
· Flexibility, being able to adapt to new circumstances and cross checking the decision and the action to be made
· Communicating the decision and implementing the line of action (timeelliot.com, 2007)

Development of Solution
Fishbone Analysis
With an aim to identify the best possible solution for poor team performance, in this section the fish bone diagram has been applied.  Fishbone diagram is actually an effect and cause diagram that is helpful in brainstorming to seek possible cause of problem. 
The fishbone diagram helps to sort possible solutions into useful categories. It also presents the potential cause of a specific issue. By keeping in mind the selected issue it could be stated that by the help of fishbone diagram the possible cause of the issue can be identified. 
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SWOT Analysis
SWOT analysis shall help in identifying the overall performance of the team and finding the strength and weakness of the team as a whole. It is an effective tool which helps the company in identify g the problems which needs to be rectified and incompliance to the strengths and weaknesses identified. The necessary decision to solve the problem

	Strengths
	Weaknesses
	Opportunity
	Threats

	· Friendly
· Good listening
· Motivate 
· Helpful
· Kindness 
· Patient
· Team player
· Quick learner
· Time management
· 
	· Lack of academic experience
· Academic writing
· Easily distracted
· Less wed experience
· Less work experience

	· Web learning club
· Getting a degree
· Better job offer
· Communication with people
	· People with better web experience
· Lack of professional training
· Easily convinced by others


 

PESTAL Analysis
The problem of poor team performance and the need to identify the reason for the poor performance is the main motive of the organisation. Pestel analysis shall help in identifying the environmental, political, social, economical, technological, logical factors around the organisation. The analysis shall not be directly relevant in the improvements of the team; however when the team moves ahead into a new business project the pestal analysis shall be useful. 




Solution 
Proper solution 1
Employers should try to make the workplace a friendly environment by praising the team members of their good work. Also to motivate them to make they keep up the good work.
Proper solution 2
The management of the organisation has to regularly check the performance of the each team that is working in the organisation.
Proper solution 3
The management of the organisation also has to provide training to increase group cohesiveness, teamwork to the employees of the organisation (Hanaysha, 2016)

Evaluation of Proposed Solution
By checking the performance of the team the management can come to know about the problem of the team and by providing training the management can enhance the quality of teamwork and by appreciating their dedication towards the benefit of the company.
Implementation
By praising the employees it will give them the motivation to go the extra mile for the benefit of the company, providing training to boost their skills.

Conclusion
Poor team performance can affect any companies’ development because to run a organisation you need good team performance as well as good team players. The strong root of any organisation comes from good teamwork, companies’ reputation and success also depends on the dedication of the team members. So by implementing the proposed solution the company can be benefitted at all aspects.
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