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Introduction
As Covid demonstrates, you may establish and grow a business in any industry today. This includes working remotely from various locations across the world to getting financial resources (crowdfunding platforms, funding systems, business angel help, etc.).
Recruiting has also been made much simpler; for any job search, simply select from thousands of CVs, but Tom Jackson wants to build in each country an effective working team, which will work in a different environment. Same idea but implemented in a different Countries: France, UK, and Germany. Different laws, different taxes, different mentality of shoppers.
But whether the hired group of workers gels into a team and functions well is another matter. Finding truly skilled employees is crucial since they will not only be driven and able to "sprout" helpful ideas, but also share the entrepreneur's business vision. Then, to maintain their potential and assist everyone in achieving a common objective.
The effectiveness of a team is its ability to achieve some goals:
· Improvements in performance (performance is the attainment of corporate goals with the least amount of resource utilisation) and the deployment of innovations (teams are effective if they can respond to changing requirements of the external environment).
· Assuring the high quality of goods and services (ensuring that there are no flaws and that they adhere to consumer expectations); • supporting the demands of employees (the team's capacity);
· To achieve the loyalty of its members, inspire them and fulfil their basic requests)





For a good team development, every team needs following criteria:
• The existence of a shared objective that is equally important to each participant and is known to all participants.
• Awareness and drive.
Everyone on the team genuinely wants to achieve the goal. They work hard towards the outcome because it is essential to them. Everyone on the team invests their personal resources since the team's successes are the highest value to them.
• Must be a specific quantity.
The team cannot have too many members, just as it cannot be made up of just one. Five to ten people are the ideal number of participants. It's possible that there are more, but this will take more organisational resources.
• Absence of hierarchy
Within the team, there is an organisational framework, although it is not hierarchical. Every participant has the same standing and access to the ballot.
Organizing a constant exchange of knowledge
High achievers favour working for oneself alone. On the other hand, it's wonderful that workers don't have to ask questions all the time to complete their work, but this has a bad impact on teamwork and the environment.
Therefore, rather of being a drawback, the FAQ is a blessing. In order to maintain knowledge, create a unified approach to problem-solving, and unite the team, try to find answers to every issue jointly. It also enables the development of precisely defined process algorithms that may be printed in a variety of templates. It greatly simplifies the team's future work. They will greatly simplify the task for the rest of the team.

To create an effective team, that team need following things:
1. Communication 
They vary depending on the individual duties and the specific team in terms of frequency, organisation, and openness. Routine work will be needed as soon as possible if it's necessary to evaluate any crucial procedures and make judgments. It is sufficient to organise a planning meeting or an online meeting if you need to brainstorm;
2. Coordination. 
Each team member needs to be aware of how they and their teammates fit into the larger picture and how their individual contributions relate to one another.
3. Balance of contributions.
When each employee attempts to apply his or her own knowledge and experience as effectively as possible, the team's effort has the maximum impact;
4. Support.
Everyone in the organisation should initially be more focused on cooperation than competitiveness. Whether a shared objective is achieved depends on how well each group member contributes to the job. Participants must respect one another, help and support one another in every way they can;
3. Efforts to achieve a team result.
 Team members should prioritize team tasks over their own;
4. Team cohesion. 
It is important how well the members of the group get along with each other, how strong the team spirit doesn’t matters where the team is and for which Amazon they will work. These are the main things for a good and effective teamworking.









Trust
To strengthen the human element in the manufacturing process, it's essential to foster a culture of trust, guarantee personnel interchangeability, and focus the team's efforts on success and ongoing progress. Without trust, a team is nothing more than a group of people collaborating. Productivity typically declines because of this method. Therefore, while someone is working on a large assignment, it is not beneficial to keep all the microprocesses under control. To be the resource that can assist in a crisis, pay attention to international issues, encourage people to demonstrate their skills, and have faith in their potential to succeed.
The following conditions affect the effectiveness of teamwork:
• The team's objective is outlined in detail and with great clarity. The scope of the group's authority is established, and the resources required to complete existing duties are transferred.
• The outcomes of the work should be complete satisfaction of the needs of the customers. Customers must receive feedback. 
• The technology for reaching the goal is being enhanced, the knowledge and skills of the team members are developing, and the prospect of change guides group members.





 Focus on results
The focus on getting things done is what differentiates mediocre teams from effective ones because so many people work only to be occupied. Set objectives for your business and team right away, then gauge your success against them.
Conduct a retrospective to assess how the procedure went and determine how your staff might enhance outcomes. To improve your goods and services in the future, it is also important to gather customer feedback on them.
The following guidelines must be followed to ensure coherence, conflict-free, and productive teamwork:
• The collective experience and skills of persons working in teams are greater than those of any who operate alone. 
• The people doing the work are "experts" when it comes to addressing problems in the areas they do.
• Each person has a creative potential that may be systematically harnessed by integrating him in the work of the issue group. • People are more interested in a project if they can somehow influence the decisions that affect them.
People frequently realise that everyone involved in a dispute shares the same objectives when they are in the thick of it and attempting to prove their rightness at any costs. Quite frequently, the participants in this perilous psychological trauma become personal and one of the debaters. On the other side, a conflict situation typically comes with a sense of uneasiness. They adhere to an unproductive agreement on all matters and refuse to look for the truth in the disagreement. Setting the team into a continuous constructive conflict mode while avoiding both the false messenger and self-serving polemics is one of the leader's responsibilities in this situation.

This development model can be used in this case “Tuckman Model” with the following stages: FORMING, STORMING, NORMING &PERFORMING TEAM
DEVELOPMENT. This can be the best option for Tom to achieve the maximum level of a teamwork.
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Even individuals who openly declare that they think conflict is necessary for effective collaboration have a natural aversion to it. Inform team members that when a disagreement over an idea arises, it is totally natural (and even good) for there to be a course of action. This is not to say that disagreements should constantly exist within the team; rather, only the most important issues call for a meaningful conversation. Try to determine the underlying causes of disagreements, encourage people to express their concerns, and divert conflict that is increasing in the proper directions.



After Tom built a good working team, we need to identify all de benefits of a teamworking:

· Teamwork improves productivity

Teams that collaborate are more effective and driven to achieve business objectives. Teams with high levels of engagement had a 21% boost in profitability. Teamwork reduces friction and delays by enabling better and more frequent real-time communication amongst all participants. All of this results in output that is of greater quality.


· Increase of innovation
Better brainstorming can occur in an environment where staff members often express their thoughts, analyses, suggestions, and concerns. This opens up a debate about fresh concepts and other viewpoints, which leads to ongoing innovation!
· Engaging employers
Employees may interact, debate openly, and engage in dialogues outside of the workplace because to teamwork. Interaction between staff members via a communication platform. Working together develops relationships, which in turn fosters a sense of community and improves mood. Overall success is guaranteed if everyone works enthusiastically, is willing to assist others, and goes above and above the call of duty.
· Overcomes challenges
When a team meets a dilemma, they can draw on their diverse learnings to develop a number of approaches to solve the issue. Teammates support one another as they overcome obstacles, making them better equipped to deal with setbacks. They may even proactively alert one another to impending dangers.
· Acquire New Perspectives
Teams are better equipped to debate and exchange various points of view about a situation when they work together. This provides an opportunity to examine a problem from various perspectives, increasing the number of potential solutions. Members of a team that work together are more receptive to the opinions of others and open to learning about other cultures.
Here are just some of all benefits of a teamworking group, we can count them more and more, as Murphy said “Behind every genius is a team,” . “When people play off each other’s skills and knowledge, they can create solutions that are practical and useful.””
In this scenario we can identify some barriers of a teamworking:
· Inadequate management
Teams require leaders who can direct them, provide their perspective, and consistently promote collaboration if they are to work together effectively. Therefore, bad leadership can cause teams to feel disengaged and unmotivated, which can negatively affect how well they can cooperate. By providing additional opportunities for teamwork, assisting team members in developing their talents, and figuring out ways to reward productive collaboration, leaders can take control of these situations.
· Gaps in communication
Professionals must have excellent communication skills to connect with co-workers, share their perspectives, listen to others, and relay expectations when working with other team members. Team members that have communication breakdowns may not be clear on what is expected of them or their roles. Teams can make a conscious effort to improve their communication abilities to close these gaps and interact more successfully.
· Lack of faith
Professionals on a team frequently need to trust one another and build respectful relationships through which they have faith in each other's competence in order to cooperate toward a set of common goals. Without trust, team members might not feel comfortable giving their ideas or offering comments during collaborative tasks. Furthermore, a lack of trust can lead to misunderstandings and conflicts that could make working as a team even more difficult. Through regular opportunities for cooperation and team-building activities, professionals can more successfully create trustworthy connections.
· Discretionary decision-making
In a team context, one team member typically assumes more responsibility than the others and predominately makes choices. Because some team members are more extroverted, have more complex abilities, or prefer an independent working style, this unequal working environment frequently results. However, team members who are more introverted and have a propensity for collaboration may start to participate less if they believe their ideas aren't important. Teams can overcome unjust decision-making processes by democratising workflow and ensuring that each team member can contribute equally.
Conclusion
The art of ensuring productive teamwork exists, but true mastery can be achieved. The most important thing is to keep trying and working and not to give up. It makes sense why the wise businessman Henry Ford once observed, "Working together is a success; coming together is the beginning; sticking together is development." Teamwork is increasingly important in contemporary organisations. By fostering increased employee satisfaction, creativity, and innovation, teams can provide a source of competitive advantage if they are effectively conceived, managed, and implemented. However, if teams are given the wrong tasks, are managed ineffectively, or aren't given enough support, resources, or autonomy to complete their tasks, the effect of collaboration may be counterproductive. Teams are formally organised by management into groups that have similar goals. The distinction between teams and groups is that while groups can exist without teams, teams cannot. As a result, group dynamics and behaviour will have a substantial impact on the team's overall effectiveness.
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