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Task A: Event Scoping and Feasibility 

[bookmark: _Int_WBknrwiK]Padel is a racquet sport merging characteristics of tennis and squash with a tremendous growth across Europe and the United Kingdom and has become known as “the fastest-growing sport in the world” (Jones). The inclusive nature, short learning curve, and social interaction the game has surrounding it has driven participation increase in both competitive and recreational aspects. figures released by the LTA show that at the end of 2024, just over 400,000 adults and juniors in Great Britain played Padel at least once in the preceding 12 months. Up from 15,000 in 2019, 89,000 in 2021, and 129,000 at the end of 2023. (Lawn Tennis Association). Despite this significant increase, Wales currently lacks a signature Padel event which would be able to enhance the national sport landscape or capitalising on growing commercial interest. The Welsh international Padel open (WIPO) is, possible and impactful major sporting event that can realistically be hosted in Wales.
[bookmark: _Int_aZ6wPmka][bookmark: _Int_iRBwwNT3]The Welsh international Padel open would be created to be a weeklong, multi tiered Padel championship merging elite players and competitions with events to prioritise growth and engagement for Padel in wales for families and communities. The tournament would be including professional mens, women’s, mixed doubles, families, and open categories with alignment with the equality act that prohibits discrimination against people with the protected characteristics that are specified in section 4 of the Act. Disability is one of the specified protected characteristics (Government Equalities Office) this will be in hope of embedding the sport within future development pathway opportunities for young players also within wales and surrounding areas. The event design will also include the design of a ‘Padel village’ featuring equipment suppliers and retailers, food and beverage venders, engaging activities and small business opportunities for beginners to familiarise and as a way to help boost the surrounding areas economy and improve  community environment this will also enhance the spectator’s experience of the event.
[bookmark: _Int_1dXRAsHG]The goal of WIPO is fourfold. First, to create and design wales to be a national leader in the growth of Padel, by hosting such an event and meeting the criteria for it to be renounced. Secondly this will also have tremendous impact on the economy of wales due its Sport and physical activity contribute £39 billion to the UK’s economy (“Sports Economy Article Great.gov.uk International”) it will most certainly generate tourism activity within the region. Thirdly, it would enhance participation in Padel across wales and will broadcast the sport in an accessible well brought together setting. It will lastly support long term sport infrastructure and work face development by providing a dream and for courts, coaching and Padel facilities across the nation.
[bookmark: _Int_5PAxZbs1][bookmark: _Int_Y5hT4I5q]The new 35,000-square-foot club in Cardiff Bay Retail Park will feature eight indoor courts, making it the largest and most advanced padel venue in Wales. (Cardiff) would be a perfect venue for an event such as WIPO. With the brand-new facilities, it is a perfect way to be able to broadcast what is now on offer at the upcoming Cardiff Bay, whilst also utilising what is already available within the area. The site offering around 6-10 Padel courts, including one centre court with the vision of spectators being able to watch at a a pop-up venue or alternative broadcasted into local venues such as the millennium centre or our Padel village. The location provides multiple advantages, such as hotels and easy transport links and existing leisure facilities. Coastal aesthetics and a proven record of accomplishment of events being held in Cardiff over the years it has been renowned as. “Cardiff as an 'events city' in the twenty-first century” (Harris). Matches of Padel involved 4. Players, with most games lasting around 60-90 minutes per match. Requiring a limited amount of physical and technical support and equipment. The core operation requirements would include tournaments staff, umpires and medical and safeguarding provision, security, court’s maintenance, and volunteers on the days. Given wales’ established event workforce strengthened through major earlier events such as the UEFA champions league final (UEFA.com) and many rugby tournaments (“Welsh Rugby Union”) there is an increasing strategic interest in diversifying into modern youth-oriented and lifestyle driven activities. With Padel contemporary image (Javadiha et al.) this will fill a major gap by providing a forward-looking addition to Wales’ event portfolio. WIPO could evolve into an annual event, helping the countries reputation and sport hosting.
The market demand for Padel in the United Kingdom has grown rapidly, driven by its accessibility, sociability, and low technical barrier with traditional racquet sports. Recent participation research has conveyed that contemporary leisure trends favour activities that are more informal, social, and time-efficient (Robinson & Godbey, 1997; Stebbins, 2017), all of which align with the Padel format. Padel involvement has grown significantly across Europe, with Spain alone having records of over six million players regularly taking part (González-Soto & Muñoz, 2020). This European trajectory is starting to take over the UK, with the Lawn Tennis Association naming Padel as one of the “fastest growing participation sports” in its 2023 development report (LTA, 2023). Wales, however, currently has limited access to facilities despite rising demand, showing a clear gap in the market and space for significant opportunity and economic growth in the sports industry.
[bookmark: _Int_aML5XiBA][bookmark: _Int_ZOc4ipPI]Compared to traditional racquet sports such as tennis, Padel offers a more accessible entry-level point, requiring less technical skill and enabling cross-generational participation (Sánchez-Alcatraz, García-Giménez & Courel-Ibáñez, 2022). This aligns closely with Sport Wales’ ambition to increase involvement among underrepresented groups by promoting sports that are enjoyable and easily adoptable (Sport Wales, 2022). Hosting a major Padel event like this one could stimulate both long-term success and involvement by highlighting the sport in an engaging way. The UK Padel events calendar is extremely limited with only two small regional tournaments and no established national major. As participation increases, particularly among lifestyle and fitness audiences (Padel Federation GB, 2023), Wales is well placed to capitalise on the sport’s upward trajectory by hosting a high-profile event.
[bookmark: _Int_fxaoEHlj][bookmark: _Int_zPAGYPjJ]Delivering the Wales International Padel Open would need a moderate but manageable budget, like other major sporting events. The main expenditure areas include court hire and temporary court installation, staffing, security, marketing, medical services, and structural labour. Based on comparable sport events, the costs are estimated at £300,000–£400,000 (European Padel Federation, 2022). If temporary courts are needed, they will be the highest single cost of the operation. Financing the event is workable through commercial sponsorships from sports retailers, Padel equipment brands, and health and fitness companies given the sport’s growing commercial appeal (LTA, 2023). Other avenues of income could come from ticket sales, participation fees from different activities, vendor fees from the “Padel Village,” and hospitality or family packages. Added investment from organisations such as the Welsh Government and Sport Wales is likely, given the potential benefits to physical activity, tourism, and regional economic visibility (Welsh Government, 2023). A mixed funding model can strengthen long-term sustainability.
The event is likely to generate a substantial number of economic benefits through visitor spending, accommodation use, and increased demand for local services. This aligns with research showing that mid-scale sports events can stimulate regional economies (Higham & Hinch, 2018). Socially, Padel’s nature supports increased activity, community engagement, and youth involvement (Sport Wales, 2022). Hosting WIPO will accelerate facility development and coaching pathways, promoting long-term growth in Wales.
In conclusion, the Wales International Padel Open is a possible, sustainable, and strategically aligned event that meets the demand of a rapidly growing sport, supports Wales’ policy priorities, and provides strong economic and social benefits. This makes it a compelling candidate for Wales’ national events portfolio.














Part 2: Strategic Marketing Overview

Marketing strategy for the WIPO – Wales international Padel Open 
This plan will outline how organisers will attract and get return in spectators and participators for a planned Padel event in Cardiff Bay, the Welsh international Padel open through an application of STP (market segmentation, targeting and positioning) it will also show how the marketing can manipulate to meet the correct audience with clear objectives and specific approaches.
To reach the speciesism and correct audience. Organisers must begin with a planned approach to understand the audience. The STP model provides a foundation for this process (Kotler and Keller,2016)
[bookmark: _Int_EkFqdrzV]. Segmentation involved a dividing to a broad audience into smaller groups based on shared interests. For a Padel event in Cardiff Bay, the segmentation can be addressed demographically, behaviourally, and geographically.
Demographics are relevant for emerging sports such as this to attract adults aged 18-45 who are active and socially driven to trying new activities (Sport England, 2022) Cardiff’s large population of young professionals and university students align well with this. We can also focus on lifestyle, attitudes, and motivations. Padel appeals to individuals who are looking for an accessible, fast paced, and social sport experiences. Research conveys that social and community interaction are key motivators for those wanting to take part in a new racquet sport (FIP,2023)
Behavioural segmentation also plays an essential role. This means highlighting groups such as recreational players, sports fans (tennis or squash players), casual event goers such as families and racquet professionals. Benefit based names the audience seeking entertainment, social connection or a unique spectating experience (Funk,2008) Geographic segmentation is relevant due to the events choice of location. Cardiff bay having a high footfall and leisurely culture. The destination is known for its tourism appeal (Visit Wales,2023)
 Segmentation, targeting requires highlighting the most visible segments. For this event, the key target audience include. Young adults agree 18-35 seeking entertainment and new experiences with a strong insight on the student segment of Cardiff due to over 33,000 students enrolled in Cardiff University alone (Cardiff University). Families looking for accessible and affordable activities and opportunities. Racquet and sports participants eager to try an original activity, tourists in Cardiff. These groups align with evidence showing a younger adults and family target form the fastest growing audience for nontraditional sports (sport Wales,2021)
[bookmark: _Int_VWcEjjfP]Creating a distinctive image of the event in the minds of the participants and spectators. The event should be positioned as a vibrant, accessible, and high energy experience. that offers opportunities in competitive environments and engaging a festival spirit. With the fast-paced nature of the sport, merged with Cardiff Bay’s waterfront setting. This gives a sturdy foundation for its positioning. Higham and Hinch (2011) focuses on that the event environment plays a vital role in shaping the spectator's belief and overall value of the event. Positioning the event as socially inclusive and family oriented as possible also aligns with government recommendations for broadening the sports participation (DCMS,2923)
[bookmark: _Int_c2xCLmbU]Product goes beyond the match itself and includes the entire spectators experience (Mullin, Hardy and Sutton, 2014). The core product of the Padel competition will also include other factors for experience such as fan zones, music, food vendors, entertainment, athlete opportunities, and merchandise vendors. Heightening the experience elements is supported by research chowing that entertainment and atmosphere can influence satisfaction and gain retention in the events (Theodorakis et al., 2019) creating avenues for spectators to trial Padel through a “have a go “courts can also increase engagement and bring new participants.
The pricing of event must reflect value and remain right for our target audience. The reports emphasise the importance of flexible pricing strategies such as early bird sales, family bundles, student pricing, tiers seating and pay in parts as an effective way of increasing attendance (Drayer et al., 2012). Having an affordable pricing model is vital when targeting families who will need to pay for multiple tickets and younger audiences specifically due to the cost-of-living crisis is having a “huge impact” on events (Carp)  offering discounts also aligns with Sport Wales’ goals of making sport accessible across socioeconomic groups of society (Sport, “Socio-Economic Status - Sport Wales”)
Cardiff bay hosting the Welsh International Padel Open benefits from having a great transport link for accessibility that can influence attendance, parking availability and natural footfall due to the location can also attract tourists and bring people into the events. The event setup will make sure of good visibility of the event and courts for spectators and good walk around layouts. The place includes online distribution, using online ticket sales, QR codes for entry systems will streamline the process and make it more eco friendly as QR codes have become a powerful tool in environmental advocacy (Ameed Alachi). Wakefield and Sloan (1995) highlight that ease of access has a great increase on the likelihood of attendance at sporting events.
The promotion of such event should use integrated marketing communications approach to ensure a consistent contact across channels (Shank and Lyberger,2014) social media platforms such as TikTok, Facebook and instagram will be central for reaching younger audiences. This supported by short videos and features in content will highlight the event well. Local partnerships with Cardiff Bay business and Cardiff’s education centres can widen the reach at a small cost. We can also use more original routes such as local press outlets, posters, and radio advertising. This will help engage with older and more family-oriented audiences. Promotional messages should reflect government guidance on inclusivity in sport (DCMS,2023) making sure the event appeals a wide audience.
[bookmark: _Int_5Tbb0LSr][bookmark: _Int_4j0xgKoH]People influence service quality at sporting events. Staff and volunteers should be trained to deliver helpful, friendly, and informative interaction. Research conveys enhances in spectator and visitors experience and perceived value (Brady and Cronin,2001). Athlete engagement such as meet and greet sessions can also gain a higher audience connection at the event.
Process and physical evidence are involved in the spectators' experience of the event. Clear entry procedures, effective signage, straightforward communication and scheduling and efficient management of movement and queuing systems. This will all help with limiting delays and improve the overall run of the event and satisfaction for attendees. Zeithaml Bitner and Gremler (2018) portray physical evidence such as the layout of a temporary court, clean facilities and consistent branding reinforces quality and professionalism. Research shows that attractive professionally managed events enhance enjoyment and increase the chance of return attendance (Wakefield and blogger,1996) Cardiff Bay’s environment supports these elements by adding a visual element and aesthetic.
The event will use the Smart aims to evaluate and plan to the highest standard. The goals involve achieving a total attendance of 1,500, increasing a local awareness of Padel by 25%, generating a. 20,000 social media engagement during the promotional campaign stages and lead up of the event. With a hope to reach an. 85% satisfaction rate. The goal would also to be to secure five event sponsors. These aims show best practice measures for emerging sports events (Uk Sport,2023)
[bookmark: _Int_Rtxd8Ic3]Overall, the use of the STP Model and marketing mix provides a clear framework for attracting and keeping spectators for the event. By understanding target audiences, delivery high quality standard and experiences and applying a focused promotional strategy. The event is well aligned to achieve its goals and promote engagement with this ever-growing sport.
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