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Business environment can be defined as the total of external forces, factors and institutions, that can have a direct or indirect impact on the business. These can include customers, competitors, suppliers, government, social, political, legal factors. However, some of these factors can influence the company directly or indirectly. This essay analyses the impact of the pandemic, and we explain the major forces (PESTEL, SWOT, Porter’s 5 Forces) of Asos Plc. Also, we will present the opportunities and challenges of these forces and how they adapt to those changes.
Asos Plc is a British online fashion retailer, which copied the styles and design wear by celebrities. In 2000 by Nick Robertson and Andrew Regan founded the company, with the main office in Camden Town, London. In 2013 they moved the centre to Barnsley, Yorkshire. Asos, come from As Seen On Screen, with the slogan “Buy what you see on film and Tv”.  It sells fashion product designed for young adults, sells over 850 brands, such as Topmen, Topshop, Miss Selfridge, and own-label products. Asos Plc mission is to become the number one for fashion in the world. The Asos values are creativity, democracy, positivity and people first (Asos, n.d.).

[bookmark: _Toc71074105]PESTEL
Asos Plc PESTEL analysis is a framework used to have knowledge of external factors that influences the macro environment of the company. PESTEL study the impact of  Political, Economic, Social, Technological, Environmental and Legal factors.

Political Factors
Political factor has an important role that can impact on the long time profitability of the company in a different country.
· Brexit – the World Trade Organisation (WTO) is the only international organisation dealing with trade law between countries. Asos Plc is expecting to have a tricky business with EU customers, the delivery timer to increase. 
· Wages – increase minimum wages and overtime can have an impact on the business on the increase the prices, profitability decreases
· UK digital service tax (DST), which mean to be imposed a 2% on gross revenues derived from online advertising, such as social media, online marketplace.
· Government has a significant influence on law, trade regulation and tariffs. Each country has their rule and regulations.
· Health and safety regulation – during the covid 19, Asos Plc needs to have a look at social distancing, follow the government guidance.

Economic Factor has a direct impact on the market, depending on the country and the region:
· Price change in Uk and international market depends on inflation and other risks of depreciation.
· The inflation rate – can have a significant impact on the products. With higher inflation, Asos Plc will have to increase de prices which all the brand will go in a lousy direction.
· Exchange rates –lots of company have gain losses in the past because of forex (Foreign Exchange Rate) risk. Asos Plc will have to be playing safe when they go into a new market.
· Gini Index Score – it is a perfect barometer for understanding and improvement of society.
· Covid 19 impact on Asos Plc – the sales growth in 2020, which was a highlight as a significant moment company.
Social Factor:
· Demographic – is the critical factor. Many of Asos customers are under 30.
· Online shopping has become more popular, especially when they have some discounts
· Lifestyles
· Education skills
· Culture
Technological Factor – In the Uk, most people were shopping online, then going to the mall. The customer finds a different way to shopping online ( mobile, tablets, app) – which can find easier the Asos Pls.
· Prepare for 5G infrastructure – Asos should take into consideration at what level the local market is.
· Accept also the mobile payment 
· The cost impact on product offering
· To integrate technology into society and business.
Environmental Factors
Each market has different standards, which can have an impact on the company profit. Before entering new markets, Asos Plc should evaluate the environmental criteria required to operate in places. Some of the factors that Asos Plc should look at:
· Weather
· Change of climate
· Law regarding environmental pollution
· Water and air pollution
· Recycling – each region has their policies
· Waste  management
· Energy supplies.
Legal Factors
A few of the legal factors that Asos Plc should look at before entering a new market are :
· Discrimination law
· Copyright, patents / Intellectual property law
· Consumer protection and e-commerce
· Employment law
· Health and safety law
· Data Protection
· Competition Law.
Adam Crozie , ChairMan at Asos Pls, declare on the website:” It’s been a year like no other for ASOS, just as it has been for the wider world. The COVID-19 pandemic has posed significant unexpected challenges for all businesses, including ASOS; however, the transformative organisational changes that we put into action more than 12 months ago and the resilience that we built into the industry have enabled us to navigate the uncertainty with confidence and rigour”.Asos Plc set up their priorities – FY20: strengthen organisational capabilities; removing non-strategic cost, increasing products choice, availability and newness; Improving presentation and social media engagement; Optimising customer acquisition and retention; Leveraging transformation investments(Anon., 2020).
[bookmark: _Toc71074106]SWOT analysis of ASOS Plc
A strategic planning process is a SWOT analysis used to help companies identify the strengths, weaknesses, opportunities and threats related to their business. For a successful business, it is one of the most effective methods. ASOS is a fashion industry that offers more than 85,000 products from its collections and different brands that can be sold globally. To be in every corner of the world, ASOS has improved, transforming its digital and logistics abilities. ASOS website and apps are personalised with shopping made accessible in 12 languages and 19 countries.
Strengths
1. Brand – is a proud partner with GLAAD,  one of the most prominent voice in the LGBT community. It promotes a healthy image let know the customers that the models wear their clothing.
2. Design – Asos Plc makes sure that they help the customers to find all the sizes at the same price. The brand takes different fashion products from other brands and then groups them with their own brand. However, with a strategy like this, ASOS become the best online fashion destination (Asos, n.d.).
3. Excellent influencer marketing – Asos has a group named ASOS Insider, where the 20years old millennials post their outfit on Social Media – OOTD, which means Outfit Of The Day. On Instagram, Facebook, Pinterest, users can see the product code with the tracked link.
4. Supply Chain.  Asos Pls continue to develop and invest more in this. The company provide sources from 28 countries with 500 factories, however the brand plan to invest in technology and delivery. The company monitors the transport, and they have a supplier in 14 countries. Asos will inform the customers about delivery by receiving a text that they should receive with the hour time. Also,  the order can be tracked using online mapping on the web or mobile app. Integrating technology with operations has helped ASOS increase profit. (Asos, n.d.)
Weaknesses of Asos Plc
1. Research and development – one of the biggest weakness for Asos Plc, because they did not invest and, at this time, is below the fashion industry average.
2. Free shipping – It is the key to leave the company to go to every corner of the world. The company has an excellent strategy to welcome international clients, but this hit their gross margins.
3. Innovation. Asos Plc needs to focus on technology to progress the customer's service and data analytics. Because they grow up so fast, the company must integrate into the new system, with different strategic decisions. More quickly they can fix that the sales will grow.
Opportunities
1. Improve customers experience – should find an easy way that communicates better with the customers, asking for their feedback in real-time, understand who are you, customers, create o clear interaction with them.
2. Expansion- Asos Plc should add more products, bring more brands into the business. Also can expand in the beauty business. They can have same-day delivery.
3. Marketing – more publicity or advertising on Tv more often, update their social media, web – can improve their brand.
4. Changing Trend – at this moment, their new trends are less than 3 month holders. Their competitor adds at least 100 recent trends per day.
Threats in the Swot analysis of ASOS
1. Competition- Asos should work on their slogan because it is not so well defined. They must come with a unique proposition that can attract more customers. Boohoo brand add more the 100 new trends every day, also has 28 days to return the products.
2. Economic factors – Brexit, one of the factors that will increase the prices, and Asos will have to follow all the trade rules.
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Porter 5  Forces is a framework that is taking strategic decision analysed the competition. Asos Plc uses this force to progress with the Fashion Industry, also to find more opportunities in customer service. 
1. Threats of new entrants in the retail bring a lot of new strategy by reducing the prices, cost and give a new original slogan to make customers buy from them. 
Asos Plc can deal with the new entrants by :
· Improve their services and bring new products, which can bring you new customers, but also keep the old customers to buy from Asos Plc
· Spend money on development and research to find what want the customers.
2. Bargaining Power of Suppliers -The majority of the company buy their material from more suppliers. The best suppliers will ask for higher prices from Asos plc, which the profitability will below. 
Asos Plc can :
· Build more relationships with different suppliers
· Can start using different materials, in case the price will go up, the company can change the supplier.
3. Bargaining Power of Buyers – buyers want to have the best products by paying less money. Asos Plc should :
· Set up a more extensive base of customers – this will help de company to eliminate the power of buyer and will allow increasing the products and sales.
· Innovate the products 
· New products will eliminate some of the competitors.
4. Threats of Substitute Products/ Services – profit will suffer the new products with customers' exact needs. Asos Plc should increase the customer's cost, understand the unique need of the customer.
5. Competitors – in this business, many competitors drop the prices and decrease the profit of the industry. Asos Pls should make a difference in the industry, work with competitors to increase the market.
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Asos Plc it is one of the booming online company because they focus is on the customerexperience.  They have a lot of plans to improve their profitability. Without an excellent analyses pestel and swot, the company can not survive in this fashion retail. Due to the Covid 19 pandemic and all the restriction, Asos Plc was increased their profit because people want to buy more online. Asos Plc continues to invest in its weaknesses, such as research and development, innovation.  A significant, influential factor in Asos Plc is marketing because marketing informs customers about the company's products. Through marketing, people became more informed about different opportunities. Marketing is essential because it allows Asos Plc to maintain long-lasting relationships with its customers. Social media has also a significant impact on Asos Plc strategy. 
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