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PARADISE REGAINED HOSTEL   
In this report I am reflecting on my experience in working in a group and the challenges we faced in our task in completing our project. Our task was on a Hostal in Tourism. The name of our Hostel was called (PARADISE REGAIN HOSTAL) And it was consisted of a group of five. Which was Peter  Owsoe the group leader, Roslyn Ves, Jackques , Visagen , and myself. We had group meetings and delegated the work according to our strengths. Peter worked on good example of leadership, Roslyn worked on Sustainability and Global Citizenship, Jacques worked on Community Participation, Visagen worked on Marketing, and I worked on Similarities between Entrepreneurship and Leadership. 
It was challenging coming together because our times were conflicting, what was convenient for some, was not convenient for others, so it was difficult arranging suitable times. This happened a several months ago 'and I was concerned about the quality of my presentation and if I would have difficulty with my Power Point and presentation slides, or if ide do well. 
However, I have decided to use Power Point because I haven't seen anyone give a presentation without using it. And learning to use it correctly would be a valuable tool, I was not sure that when it comes to the presentation if I would be familiar enough to use it correctly, I found that waiting and anticipating added to the pressure and I just wanted to get on with it,
Previous Presentation has been informative, interesting, and clear and I though the handouts were good, and what I have notices is that the best gives enough but not too much information.
In the event I was not pleased with my presentation and my confidence was affected even at home, I needed to think of why a simple Presentation could have such an effect on me, I was ill prepared and did not do enough research, and was not as familiar as I should be, my efforts to be cool and calm had failed, and I felt a reck despite my colleague telling me that I looked quite calm, despite how I was feeling inside  I am not sure whether he meant it or if he was trying to make me feel better. When I think back to that moment if I had thought I had look calm I could have regained back the situation instead of it getting from bad to worse, and I know my state became obvious when my tutor intervened and answer some questions that was asked by the ordnance for me, 
I have spoken to my tutor and found my confidence in her is not high, however after a few weeks my mood has changed and after analyzing what I could have done better in my presentation. I am not sure how helpful riling on my acting skills were, acting helped to place my voice and make it stronger. But I was not just trying to put over someone's else's lines, rather than my own and to discuss in detail my own, rather than just giving the lines. 
I will probably use Power Point again, for my presentation. I have look in the manual and it suggests that you use it as a tool and a means to represent you rather than a vehicle to present yourself which is what I was doing. I don't only need to know how to use it, but also need to be capable of getting around problems should anything goes wrong. 
As I am writing this review, I see how useful it is to go back over things I have written about before, I seem to be able to see things differently. The first time I wrote this I felt that the presentation was not up to scratch, and that there was nothing I could have done differently. Then later I relisted, that there are things I did not know and could have done differently. 
I have highlighted the points I need to address in order to improve my performance.   
But on the up side the personal skills set I have developed in relation to the development of the business arising from the business plan in our group work. Is understanding the concept of running a small business, and to consider the importance of financial control within the planning process, effective book keeping, cashflow forecasting, profit and loss forecasting, Taxes and insurance, and rising capital for the business. 
Preparing a cash flow
The cash flow forecast helps you to evaluate the timing of money coming into and going out of the business. In monitoring the activity of funds, you may be fully aware of the fact that you may not be payed immediately for the goods and services obtained. 
An important function of cashflow forecast is to highlight the gap between your cash receipts and payments. It will show whether or not you may need to borrow, and if you do, when are you most likely to require extra funds. It is very common for a business to need extra cash as they expand because of the difference in timing and payments.
Cashflow Forecast
A cashflow forecast as the name suggests, will reveal the state of your funds which goes into and out of your bank account each month. A prime example is, that your customers may pay you the following month for goods and services rendered, whereas you may have to pay for rent, utilities, and insurance in advance, and at the same time you may have to pay for additional cost such as wages, and material and must buget for this.
Profit and loss forecast
The projection of the sales you hope to achieve are a profit and loss forecast, the cost you will incur to acquire those sales, and the profit you hope to gain. In keeping this information down on paper means that you can refer to it and adjust it as your business expands
 Major, M. (2016)
Further skill I have acquired are to be aware of location as an important factor, as location is key. And as your business grows the important questions to consider are.
· The amount of office space
· The amount of storage
· The amount of staff facilities
· The amount of parking space
· The amount of storage for deliveries
And also, to be aware that if you are uncertain of your actual needs and feel that you could be altering or downsizing in the short term, then do not commit yourself to a heavy purchase, not even a five-year lease. But rather instead consider a short-term solution in the meantime until you determine what your long-term requirement are going to be.
Happy-Customer Service

Other skills I have required are to be mindful of managing customer relationship and keeping the customers happy. When they purchase goods and services the customers like to feel valued and appreciated, if they do, they themselves would return and recommend your business to others. 

Make Sure that people can access your business
Making sure people can access your business may sound obvious but if for some reason people cannot access your business or business sight, then you do not have a business.
What is Branding?
Another skill I have develop in relationship to the development of our business plan is the awareness and the importance of branding.  To most people brands and logos are synonymous with product that they represent, that is due to the fact that brands are created by people who are marketing consumer products. The market develops jingles, logos, advertising campaign's that builds and reinforce the image of their product that they wish you to value and appreciate. 
A brand that is well managed will use marketing techniques to focus the consumer on recognizing its key points of differences, for example Cadburys Dairy Chocolate portrays quality and comfort, while Levies Jeans portrays durability and reliability. Starting a new business, you probably do not have the buget to develop the customer perception you wish to influence, but that doesn't mean that marketing and developing your brand is not important, it just means that you have to do things differently. 
If you are starting a new company, it is most likely to mirror many of your personal traits, due to the fact that you had the original idea, develop the plan, and launch the company. 
As your business grows, it literally takes on a life of its own and gives you back your own. This transition can be difficult but that is where your business begins to attain real value, as it no longer depends on you for its success. 
 Ashton, R. (2012)
Why you need to get your brand spot on                          
In respective of the size of your business, you want it to look good to potential customers. You also wish the customers you recruit to speak well about your compony to family and friends, as word of mouth is the most powerful way that news will spread, having a strong brand and clear image will help to achieve that. The more direct your customer proposal, the easier it is to recognize. 
Name
The name you give your company should reflect and be relevant to what the business actually does. Ideally it should convey some sort of benefit message. For example, a restaurant/food shop named after its owner Mr. Jones, you would have to see the shop to know what it does, a better option would be to call it granny's kitchen, yum yums or something of the like, food related.

Branding-an overview
Noticing, communicating, and decoding is what costumers do on a day to day basis. As your eyes scan along supermarket shelfs your brain seeks out brands we know and trust. Brands are about memory and emotion. The marketing developers ensure that when we see a brand it reminds us of desirable memory's, such as reliability, quality and value.
 Lees, J. (2017)
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