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For more than a century
people have worked
together to achieve 
a common goal.

 I
[bookmark: _Hlk39589668]  	For more than a century people have worked together to achieve a common goal. From when we are born since we are dying, we are all learning how to work in a team and make everything clear to our co-partners even if we are learning this in different environments. To have a better understanding of how the team working work we tried to describe in a few words the benefits of team working, the stages of how it develop, what are the team roles, how to manage conflicts that can occur anytime and how a successful team should look like.
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· Increased Creativity
· Increase the productivity
· Building relationships

Benefits of team working

Ones of the most important things when it comes to benefits of team working are: 
Increasing the creativity
“Two brains think better than one “ 
When it comes to creativity every single part of the team should come up with new ideas and be able to share their opinion loudly because when all the parts are working together to achieve a common goal it gets easier to do it.
Being able to share your thoughts with the others you can generate new ideas that will lead the team on the next level. If you, as a part of the team, have good communication skills and are able to understand the meaning of working together as a team , it will make you to improve your creativity skill and can be used in your daily life.
Increase the productivity
“You can make part of a team but cannot be a team by yourself”
It is well known that when all the people are working together, they can do the tasks more easily because they are helping each other. Being part of the team, you must make sure that all the people are working for the same goal and have the same desire as you.
Building the relationships
Sharing your ideas or the opinions and helping the others to achieve the goal can create a very powerful relationship between the co-workers. 
In our daily life our co-partners can become very good friends even outside the work which will help the strength of the company as well and we could become more productive into the workplace. 
· 
[bookmark: Benefits_of_team_working]Benefits of team working
· More enthusiasm
· Engage easily with the others
· Discover new skills
· Learn how to be more responsible
· Feels like you are a very important part in something.
· 

Apart from this when we are working in a team there are couple of more benefits such as: 
- We are more enthusiastic – It is proved that working in a team it could benefit for the wellbeing of the individual rather than work alone and this can increase our mood.
- As I already discussed we can easily interact with the others and making new friendship.
- We also can discover skills that we did not know we are cable of.
- Can learn how to be responsible and learn how important is to work in a team. 
- And the finally when you are working in a team you feel involved in something, feels like you are doing something important and this is a great feeling.
· 
· 
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There are few team roles important in a company:
The Leader
The Modeler
The Idea Generator
The Resource Analyst
Implementer
Evaluator
Team’s Animator
Finalist
Specialist


         
Team Roles

          We must make sure that the nine roles are cured and associated with each other if we want to have a team able of successfully accomplishing its objective. They are not fundamentally identical to the actual roles of members and, additionally, an individual expects more roles depending on the circumstance.
         The Leader is reliable, self-possession, open-minded, grown-up, and committed to the target of the team. The leader makes decisions, communicate them to the members, ensure that they have been assimilated and help others focus on their tasks. Most of the time, they take the role of leader very seriously by delegating all activities and sometimes taking on only the task of delegation, which can create tensions at the team level.
         The Modeler is a dynamic person, and for them the most important is the triumph. Modelers are active and sociable people who stimulate others, adapt team rules and norms to become more efficient, and find the best ways to solve problems. They risk becoming disturbing and aggressive by their determination to perform any optimal activity.
         The Idea Generator is an innovative person, able to work out problems in unusual methods. If an inventive idea is essential, it is the idea generator that will bring it. It has a domineering attitude and at the same time is bright and indigenous. It does not focus on details, it only focuses on important issues and impacts on results, often having communication problems with other team members.
         It is the Resource Analyst who loads team members with energy and enthusiasm at the beginning and during the activity by developing relationships and opportunities outside the team. It is an element of connection, takes over and develops the ideas of others. Look with interest at any new idea until it is presented with another idea that it perceives to be more interesting.
         Implementers take the recommendation and ideas of group members and revolve them into favorable measures to the common target. They can build practical, achievable strategies and implement them effectively. They are conservative, inflexible, and they hardly deviate from their own plans and ideas.
         The Evaluator who monitors is rational, prudent, and intelligent, the main purpose of which is not to achieve success. It has a summary of problem solving and, analytically, always discover the excellent solution. However, evaluators can become critical, unenthusiastic, and unable to inspire others.
         The Team's Animators are designed to raise the morale of the group, encouraging the contributions of all members to the efficient realization of the task. They are good listeners and diplomats, receptive, able to cooperate with challenging people because of their amiability and empathy. The animator is not able to be decisive when needed.
         The Finalists are perfectionists, attentive to detail and complete achievement of the task, work reliably, make a special effort to guarantee that everything is right, and the activities for which they are responsible are constantly checked. They can become frustrated for colleagues because of the excessive care.
         Specialists are passionate about improving and developing in a specific field. Their commitment is fundamental for the performance of the team's duties, being required when they are only specialized in the field. They are usually introverted, one-sided and uninterested in the tasks and responsibilities of others.

Stages of Team Development




· Look about how we placed people together, it is always important to think into how people operate over time.

· Research conducted by Tuckman (1965) suggested that the team’s creation would take place in several phases, each of which may affect interaction among team members.

· This stage is: Forming, Storming, Norming, Performing, Adjourning.




Stages of Team Development

Each group experiences the five phases of gathering improvement. In any case, a portion of the explanations behind improving the gathering. The four essential phases of gathering improvement were to be made by Bruce Wayne Tuckman and appropriated in 1965. The stages are:  
Forming
Group formation is not just about bringing team leaders together. The structure of a cohesive and skill-based team does not mean it will fit effectively immediately.
This stage is structured to make participants feel comfortable and function easily with each other and continue the mission.
Storming
When the mission starts, various team leaders can, of course, participate in specific ways. When they do, a variety of problems are expected to arise.
The natural reaction to any of these issues is to feel resentful and start arguing, which is why the name "storming" is given to this stage.
Norming 
To arise from a time of conflict and negotiation and to ensure that leaders will not affect community processes. Both the group and the leader would need to understand whether to avoid, or better, how to resolve, negative disputes.
The method of doing this ensures that guidelines and protocols are established and that the team acquires the principles or "norms" under which it works.
Performing 
The fourth stage is the product of the preceding three: having established certain guidelines about how to function, gaining an awareness of the dynamics and responsibilities within the organisation, and becoming confident enough to differ in a constructive way, there is nothing to discourage inspiring people from working together as effectively as a squad.
Adjourning
As stated earlier, teams are sometimes set up for a mission and typically disperse after finishing the assignment. In a team that has built strong partnerships over a period, this cycle may be difficult, and the member must guarantee that the conclusion of the collaboration is polite and smooth. In fact, teams can well disagree about various issues at different times.
There has been some discussion as to how the project is moving through these five steps in the sequence laid out.
[bookmark: STAGES_OF_TEAM_DEVELOPMENT]It is not fair merely to bring together a team to make things seem as it will be achieved from the outset. A team takes time to understand how to function effectively and a team member must guarantee that this occurs.
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· Make positive climate
· parties included can meet a quiet, neutral setting.
· Keep receptive outlook
· do not take on side or the different except if completely fundamental.
· be nonjudgmental - it might be non-critical to you, but it is to other.
· Encourage businesses to cooperate to determine strife before they raise.


Managing conflict 
 
Know that contention happens  
Realizing that fight may likewise and will show up is the initial step to settling it, exceptionally if you comprehend that specific group members may likewise differ with each other. 
Set the standard procedures  
Toward the begin of your proceed, set some typical plans of action in your first congress. Be sure to mark what plans will be draw to mark clashes, as they make certain to upward push and will need to be distribute with sooner than they are winding wild.  
Find out about dangerous clashes  
Struggle becomes negative when a single objective is not to be seen or the subject cannot be sort out. A rational version for clarifying negative cases is the persecutor casualty rescuer triangle. The persecutor should be the troublemaker or danger in this situation, anyway the rescuer is furthermore setting identity in a place of predominance over the alleged casualty.  
Stop struggle when it occurs  
Disagreement ought to be tended to quickly sooner than it can develop. If an exchange becomes warmed all through a gathering, do not longer hold up till the ensuing get together to handle the issue. Preferably, speak about the trouble while in the gathering; in any case of whether members deviate, they are all things considered able to see each other's point of view.  
 	Get the entire story  
Be certain you perceive the viewpoints of each man or lady involved. Clashes happen when there are varieties of assessment, anyway likewise because of inadequate communication or misunderstanding.  
Talk about the two sides of a point of view  
Regardless of whether you are slanted to agree with one side of the contention, do now not make an extreme judgment until everyone has had their state. Closure a conversation apart from listening to each character can extend the issue.  
Make bargain an objective  
Trading off between occasions is useful, as it can allow for each clashing occasions the ability to utilize their notions. Most occasions, variables can be joined to improve an idea or setting.  
Abstain from falling into oblivious obedience  
Oblivious obedience is the point at which a team stifles the contradicting perspectives on people to make congruity. While it is continually exact to save amicability inside a group while dealing with an undertaking, this idea of keeping up restricting perspectives under control since they will disturb the quality will plug up doing more prominent harm than great. To keep to one side, ensure there is a couple of benefactors that convey up hopeful analysis to thoughts.  
Try not to attempt to change a colleague  
This last tip would perhaps be the most significant. Similarly, as seeing someone, presently not endeavor to substitute a colleague. They are a man character with unique musings and assortments of articulation. 
· 
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· Today, each of us will grant our best, regard will saturate from all us and relentless enthusiasm will direct us.


· Steadfast solidarity will hold up and help us through challenges.


· Together we are able and will keep winning.


Focus on roles
A thorough selection system for choosing your crew participants has considerable long-term satisfaction, even if this ability you spend more time recruiting than you would like to. Hiring any individual simply to have our bodies in the room can damage your team. Companies that do this wind up becoming a revolving door, whether it is due to the fact prospective employees see the role as a transient touchdown pad and are less involved in learning, or because you decide later on that they are not the proper fit.
Value every role
With each crew member bringing something distinctive to the chart, treating each position as vital section of your operation is also crucial. It is no secret that a feel of purpose helps every employee’s performance. 
Communicate
The great way to reveal value between team individuals is through communication. It is challenging to experience like you are phase of a group when each person has details that has not been shared with you or when group contributors do not fill every different in on what they are working on. Keep a stage of transparency every time viable with all crew members, even if the data does not at once pertain to every individual on your team.
Set goals
Setting short and long-term desires with your crew additionally turns into the base for each mission they set out to finish each day. Being passionate about the consequence and stimulating each different with fine boosting will help your team members to confirm that they work with a discern of the large picture, understanding why every challenge they do is vital for reaching a longer-term objective. 
Celebrate success and failures
Celebrating your successes and milestones also brings your crew collectively and permits everybody to see that when they work together, super things can occur. If anyone does a top-notch job at something, give them a shout out in front of the rest of the group so that every effort is considered and appreciated. This also helps each person to experience seen and that what they are doing has an impact.
Know each other
You are, of course, never obligated to grow to be high-quality buddies on a personal level with your group members. But having a month-to-month trip or enticing in some offsite socializing can give team members a risk to respect one some other for more than simply the job they do.
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· You can be more reliable.

· It is funnier to work in a team.


· Communication is the key.


Conclusion 
Working in a team has got more benefits not for yourself only but for the company. Do not forget 
· You can be more reliable 
· It is funnier to work in a team 
· Communication is the key
· 
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