


Employee Engagement













Student name: Ionut Birladeanu 
Student number: 2121940
BA International Hotel Management
Personnel Resourcing and Development BMIH5005
Lecturer: Lisa Knight



How to engage employees throughout the employee lifecycle?

Employee engagement refers to how involved and dedicated an employee is to their company and its goals. It is important for job satisfaction and productivity. Companies can boost engagement by offering career development, giving feedback, creating a good work environment, and recognizing and rewarding employees. This leads to better performance, happy customers, and fewer employees quitting (Sun and Bunchapattanasakda, 2019). Brown's Hotel is a luxury hotel in London, England that was established in 1837. It is considered one of the oldest hotels in London and has a rich history. The hotel features elegant rooms and suites, a fine dining restaurant, a chic bar, and various meeting and event spaces. Brown's Hotel is located in the heart of Mayfair and is known for its exceptional service, timeless style and classic British charm (Brown’s Hotel, 2023). The essay here aims to explore the aspects related to employee engagement throughout the life cycle of employees within an organisation. The role of the HR department in engaging employees in Brown’s Hotel and related aspects is also part of the essay. The employee engagement model and its implementation is also part of the essay. 
The role of Human Resources (HR) in engaging employees in Brown's Hotel can be critical for the overall success of the organisation. Developing and implementing employee engagement programs and activities that foster a positive work environment is the main role of the HR department of the company. The HR department of the company also encourages teamwork and collaboration and promotes employee satisfaction within the company in order to engage employees in their work. Moreover, this can be done through various methods and resources. Conducting regular employee surveys, focus groups, or other forms of feedback to gather information about employee engagement levels and identify areas for improvement that are some effective methods which are helpful in enhancing employee engagement in the company (Saks, 2022). Providing resources and support for employee development and career growth, such as training programs and professional development opportunities are some suitable approaches that motivate and engage employees with their company. Facilitating communication between employees and management, including regular meetings and open forums for discussion and feedback are also crucial as it helps employees to assess their value in the company (Turner and Turner, 2020). The HR department of the Brown’s Hotel implements a fair and equitable rewards and recognition program that acknowledges and celebrates employee contributions and achievements. In this way, the HR department of the company performs their role in order to engage employees with the company. Ultimately, the goal of HR in engaging employees is to create a positive and productive workplace where employees feel valued, supported, and motivated to do their best work (Prsbitero, 2017).

To engage a team in Brown’s Hotel encouraging open communication between management and employees through regular meetings and one-on-one sessions can be helpful in engaging employees. Fostering a positive work culture by promoting teamwork, and recognising and rewarding employee achievements will help employees feel valued and respected which will also enhance the engagement level of employees in the company. Providing training and development opportunities to enhance employees’ skills and help them advance in their careers and offering flexible work arrangements are some of the effective strategies that can help a company to engage its employees (Chandani et al., 2016). 
The advantages of engaging a team in Brown's Hotel are numerous such as engaged employees will be more satisfied with their jobs and will be more productive and motivated to perform at their best. Moreover, engaging a team will reduce employee turnover, reducing the cost and time associated with hiring and training new employees (Rothmann, 2016). Engaging a team will lead to higher levels of customer satisfaction and loyalty due to the high level of customer service. It can be noted that engaging a team can help build a strong company culture and foster a positive work environment leading to improved overall performance and profitability (Robles, 2018).
The employee lifecycle refers to the various stages an employee goes through from the time they are first attracted to an organisation to the time they leave. Engaging employees throughout the lifecycle can be critical for their overall satisfaction, motivation, and success within the organisation (Leung, 2019). Below are ways to engage employees throughout the lifecycle and some examples:
Attracting employees is the first step in building a strong and engaged workforce. To engage employees at this stage, organisations can highlight the company's mission, values, and culture through marketing materials and job advertisements and can also offer competitive salaries, benefits, and work-life balance opportunities. For example, Brown's Hotel can highlight its commitment to sustainability and community outreach initiatives in its job advertisements, to attract employees who share these values (Verlinden, 2022).
During the recruitment stage, organisations can engage employees by creating a positive and inclusive candidate experience that aligns with the company's values and culture and by communicating clearly about job responsibilities, expectations, and growth opportunities. For example, Brown's Hotel can provide a detailed and personalised onboarding process for new hires, including an introduction to the team, a tour of the facilities, and a detailed job description (Budrienė and Diskienė, 2020).
Onboarding is a critical time for engaging new hires and to engage employees during this stage, organisations can provide a comprehensive and supportive onboarding program that covers all necessary training and information. For example, Brown's Hotel can offer an orientation program that includes interactive training sessions, online courses, and opportunities to meet with senior leadership (Verlinden, 2022).
In the development stage, providing opportunities for professional growth and development is key to engaging employees throughout their careers. Organisations can offer training and development programs to help employees grow their skills and advance in their careers. For example, Brown's Hotel can offer in-house training programs for management and leadership development, as well as opportunities for employees to attend industry conferences and networking events (Cattermole, 2019).
To engage employees at the retention stage organisations can provide regular feedback and recognition for a job well done and can also offer opportunities for career advancement and professional growth. Organisations can also foster a positive work environment and culture to engage employees in the organisation. For example, Brown's Hotel can implement a recognition and rewards program that acknowledges employee achievements and contributions and provides opportunities for career advancement within the company (Leung, 2019).
To engage employees at the separation stage, organisations can conduct exit interviews which can help the company to gather information and identify key areas that need to be changed. It can also retain employees in the organisation. For example, Brown's Hotel can conduct exit interviews with departing employees to gather feedback on their experience and identify areas for improvement (Verlinden, 2022).
The Kahn Employee Engagement Model address different aspects of employee engagement and can be further divided into the physical, cognitive, and emotional engagement.
Physical Engagement refers to employees' physical presence and ability to perform their work. It encompasses issues such as work-life balance, work conditions, and the provision of necessary resources and equipment (Anthony et al., 2017).
Cognitive Engagement refers to employees' level of focus, motivation, and involvement in their work. It encompasses issues such as job autonomy, opportunities for growth and development, and meaningful work tasks.
Emotional Engagement refers to employees' emotional attachment and connection to their work and workplace. It encompasses issues such as workplace culture, recognition, and sense of belonging (Stanley et al., 2022).
By addressing these three dimensions of employee engagement, organisations can create a supportive and fulfilling work environment that promotes employee well-being and productivity. The Kahn Model suggests that when these components are present, employees are more likely to be engaged and motivated and deliver high-quality work (Sinclair, 2020). 

To implement the Kahn Employee Engagement Model at Brown's Hotel, the following steps can be taken, the first step towards physical engagement is that the hotel can provide necessary resources and equipment to the employees that can enhance the performance of their work. The hotel must also ensure that the workplace is safe and conducive to good health and hygiene. Brown’s Hotel can also offer flexible working arrangements and provide opportunities to maintain a healthy work-life balance to provide physical and mental relaxation to the employees (Anthony et al., 2017). 
Brown’s Hotel in order to enhance cognitive engagement can offer challenging work tasks that help employees to utilise their skills and abilities to the fullest. It will develop opportunities for growth and development and will enhance the cognitive engagement of the employees. Brown’s Hotel can involve employees in the decision-making process which will lead to cognitive engagement of employees and will help employees to understand their work in an effective manner (Stanley et al., 2022). 
Brown’s Hotel in order to enhance emotional engagement can foster a positive and inclusive workplace culture, where employees feel respected and valued by making some changes in policies regarding decision-making and communication process between employees and managers. The Hotel can provide recognition and rewards for good work, and encourage employees to form connections and build relationships with their colleagues which will enhance the emotional engagement of employees and will benefit the company in various manners (Chanana, 2021). 
By implementing these steps, Brown's Hotel can create a supportive and engaging work environment that promotes employee well-being, motivation, and productivity. The hotel can also benefit from increased employee satisfaction and reduced turnover, which can contribute to its overall success (Owor, 2016).

Here are some specific examples from the large hotel industry in relation to employee engagement: Marriott has a comprehensive employee engagement program called "Spirit to Serve" that promotes employee well-being and satisfaction. This program includes opportunities for professional development which has been done by providing opportunities to the employees in relation to professional development in the hotel industry. The flexible work arrangement by providing employees with flexible working hours according to the needs of employees is also part of the program. Recognition and rewards for good work are also an effective part of the employee engagement program which has benefitted the company in providing effectiveness in employee turnover and productivity (Leppla, 2016). 
Hilton's "Go Hilton Travel Discounts" program is designed to promote employee engagement and well-being. This program includes offering discounts to the employees in the hotel chain they are working for. It helps employees to give time to themselves and relax within their company. It also includes discounts on meals which is useful in engaging employees with the hotel chain (Sohal, 2022). 
Online training and classroom training are the training programs offered by the Ritz Carlton Hotel of London, which aims to provide training and development to the employees of the hotel that help them enhance their skills and abilities with the latest trend in the hotel industry. It also empowers employees and enhances their engagement level in the company (Morin, 2019). 
These programs demonstrate the large hotel industry's commitment to promoting employee engagement, well-being, and satisfaction. By implementing these programs, hotels can create a supportive and engaging work environment that promotes employee motivation, productivity, and job satisfaction.

In conclusion, it can be noted that the role of HR in engaging employees in Brown's Hotel is to create a positive and productive workplace where employees feel valued, supported, and motivated to do their best work. This can be achieved through various methods such as regular employee feedback, employee development programs, communication between employees and management, fair rewards and recognition, and fostering a positive work culture. The employee lifecycle is a crucial aspect of engaging employees, from attracting employees to the separation stage. The Kahn Employee Engagement Model in the above essay highlights three dimensions of employee engagement, physical, cognitive, and emotional engagement. Addressing these three dimensions can lead to increased employee satisfaction, motivation, and success within the organisation. The implementation of the Kahn model is also part of the essay which also includes some specific examples in relation to the Brown’s Hotel. The various examples of employee engagement in various hotels in the UK such as Marriot Hotel, Hilton Hotel and Ritz Carlton Hotel are part of the essay. 
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