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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



Stress affects every single one of us and can be induced by a multitude of factors being both internal and external. Some individuals are more prone to feeling the effects of stress due to their personal characteristics such as anxiety, panic attacks, ocd and other mental health related factors. The way in which we experience stress is not only down to the certain type of person we are, stress can also be induced by external factors.  Places such as the work place, home environment or even social tensions could bring on stress or make it harder to cope with it. 

‘Occupational stress’ is a term which has been coined by scholars as a type of stress which is experienced by an individual as a result of the workplace. Occupational stress has been termed as a ‘psychological hazard’ suggesting that its effects on an individual may be as damaging as physical and chemical hazards in the workplace (Kyaw-Myint et al., 2017) When considering the nature of the role of a police officer it is plausible to see why it may induce stress on an individual, especially when first joining into this environment. As a new officer some of the key stresses of this job could include the learning of a new role, new team dynamics and being in a new environment. 

In order to combat stress it is vital that resilience is build. According to Coutu resilience is something that can be learnt (Coutu, 2002). He stated that resilient people posses three characteristics: Able to ‘find meaning in terrible times’, ‘ability to improvise’ and lastly are able to make do ‘with whatever’s at hand’ (Coutu, 2002). Team resilience is vital when it comes to workplace resilience, if individuals in the group are able to collectively possess these characteristics they are able to support each other efficiently. 

In this essay I will focus on the three coping strategies that I used the most during my time training, these being exercising and going to the gym; listening to podcasts; socialising with friends. I will firstly evaluate each of these strategies individually using a reflective tool to assess how effective these were in combating stress and building resilience. I will be using Gibbs’ model of reflection throughout (Gibbs, 2013). 

One of the techniques I used to combat stress and minimise resilience is exercising and going to the gym. Initially I was attending the gym four – five times a week. However, during my initial six months of training the gyms were closed due to the pandemic. As a result of this I had to find alternative ways to exercise. I focused mainly on home workouts and occasionally went for a run or a cycle. 

Initially I felt quite positive due to being able to go to the gym to de-stress. When the gyms closed I began to feel less motivated. This affected my mood and my general attitude towards work due to feeling like I was not really able to take a break and go somewhere else. I felt as though I was travelling to and from work and not doing much else. Having the release of being able to get out of the house to go to the gym was vital in me combating my stress and building resilience, although, I did not realise this until I was no longer able to go. 

Despite the gyms being closed there were some positive impacts. It gave me the opportunity to explore different types of exercises. As noted above, mainly home workouts but occasionally running or cycling but these were weather dependant.  However, I felt as though I was stuck and confined to my home when doing these alternative methods which meant that I did not feel relieved in the way I did when I was traveling to go to the gym. 

When thinking back and comparing the gym to home workout going out to the gym had a massive impact in allowing me to switch off from work. I was primarily doing the home workouts upstairs. I was also using this space. I believe that mixing the two had an impact on my ability to remove myself and distress from the revision that I was doing. 

I do believe that exercising was overall productive. I felt like home workouts were less productive but doing them still allowed me to take some time out and concentrate on exercising. I found following a structured workout plan extremely useful in continuing to motivate me to take the time to exercise and look after my mental well-being through physical exercise.  On reflection, I could have tried a new type of exercise such as yoga. Yoga is a form of exercise which combines physical and mental relaxation therefore this may have assisted me in relaxing after working and revising. I be

During the pandemic I started listening to podcasts for the first time. I was unable to leave the house to see my friends so I had to find alternative ways to switch off from work whilst at home. I enjoyed listening to a range of genres from comedy, true crime, social debates and so forth. 
I found that listening to different types of podcasts invoked different types of feelings. I found listening to comedic podcasts very therapeutic after work due to them being light-hearted. However, I found that when I listened to social debates or true crim podcasts I did not feel like I could switch off so well and sometimes felt deflated or sometimes even upset after listening. 

One of the most positive elements I found about listening to podcasts was that when I was dedicating the time to listen I would not go on my phone and browse social media. Despite this, as previously mentioned, certain topics impacted my mood in a more negative way and would make it quite difficult to switch off. Generally speaking I would say that podcasts were a good way to switch off from work however was very dependent on the type of podcast. In reflection I believe that I could have asked my friends for recommendations for a range of topics. Through asking them it would introduce a social element where I would be able to discuss the podcast with them. In comparison to the first tactic, I did not find this as productive due to often being confined at home when listening. Going forward I would consider possibly going for a walk whilst listening as a way to combine the two positive elements from the first and second tactic. 

The third tactic I used was socialising. When I began work, restrictions had eased meaning that I was able to see my friends and go out for food and drinks. However, another lockdown was introduced and I was no longer able to use this method to combat stress and build resilience. During this time I felt quite sad and lonely, and was struggling to cope with the workload due to feeling like I could not really go out and switch off. Despite not being able to see my friends I was able to appreciate that we were still able to catch up via facetime, nonetheless, it did not feel quite the same and I felt like I benefitted more from human interaction. Restrictions meant that I felt like I was stuck in the same routine with nothing really to look forward to. Socialising was therefore not a very good tool for me to combat stress and build resilience because I was unable to socialise in person. There was not much more I could have really done in this situation to make it better. Out of the three techniques this was definitely the most ineffective throughout my training.  However, now that restrictions have lifted again I have been taking full advantage of my days off by planning events with friends and so far this has proved helpful in combating stress and resilience since starting at my station. 

There was advantages and disadvantages to all of the methods that I tried. In reflection, despite there being limitations I believe that exercising was ultimately the best tool as I felt like this was the only time I was able to completely switch off. Having said this, now that restrictions have eased I do believe that the third tool is more useful now than it was during my time at training school. If I was in this position again I would continue to use these tool but maybe make more effort to incooprerate more activities such as yoga or meditation. Going forward I plan to continue with the gym and socialising as these have proved efficient in supporting my mental health and well-being. I have not listened to as many podcasts now that restrictions have been lifted. I find them most beneficial when I want to take a break whilst I am in the house and now that I am able to socialise more I do not seem to spend my days off at home. 


Word count: 1500
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Officers encounter conflict as part of their day to day role. Force as a tactic is a core function of the role of a police officer (Bittner, 1970). In England and Wales, between April 2019 and March 2020, there were 492,000 recorded incidents where officers used force, 68% of which were used as a method to protect themselves (HO, 2020). As much as it is a useful tool when used correctly, in today’s climate the use of force tactics to manage conflict is a heavily discussed and controversial topic. Last year, the death of George Floyd, an unarmed man who was killed during an arrest in Minneapolis, sparked protests all across the US which subsequently led to protests in over 60 countries all around the globe (Oriola and Knight, 2020). Such visible use of excessive force has the potential to impact public perception of the police (Reny and Newman, 2021). As a result of this, the police service has been under a great spotlight by the media, members of parliament and the general public when it comes to using force. It is vital when it comes to force that officers consider the impact it may have on wider society.

Despite its growing traction, the use of force has been contentious throughout history. In the UK, use of force tactics have been disproportionally used against ethnic minorities. In 1981, following the Brixton Riots, the Scarman Report found the Metropolitan Police to be disproportionally and indiscriminately targeting black men through the use of ‘Sus Laws’ (Nisco,2006). Despite the introduction of PACE, statistics still show that force is still disproportionally used. Home Office statistics from the year leading up to March 2020 suggested that police were found to be five times more likely to use force against black people in England and Wales (The Independent, 2020). It is integral that police officers are aware of their unconscious bias and use the National Decision Making model when deciding whether to resort to force tactics. Officers must always consider whether force is justified, proportionate, legal, accountable, necessary and most importantly ethical. 


In this essay I will be reflecting on an policing incident involving conflict during which I played a significant role with the offender ad the victim. I will be reflecting on a specific incident of domestic related criminal damage and will go into more detail about this incident in the main body of this essay. This essay will be structured into three parts. Firstly I will; critically assess the incident; provide an overview; and discuss social and legislative contexts of the incident. I will then go on to; reflect on my application and the communication techniques used; discuss their effectiveness in conflict management; and look into alternative methods. Lastly I will; describe my thought process during the incident, why force was necessary and reflect on the outcome. I will conclude this essay by reflecting on what I have learnt from this incident, highlight the good and bad elements and what I would do if I was faced with similar incidents in the future. 

To assist me in reflecting on the incident I will be using Driscoll’s adaptation on Borton’s reflective tool which breaks reflection into three sections ‘what?’ ‘so what?’ And ‘now what? (Borton 1970). Driscoll’s adaptation delves deeper into the intricacies of reflection through asking specific questions related to each stage of reflection (Driscoll, 2007). Additionally, throughout I will be referring to each stage of the National Decision Making Model (NDM) and explain how I applied it and considered the code of ethics throughout. 


In this section I am going to start by providing an overview of the incident which I attended. As previously mentioned, we received information that a male was at his ex-partner’s address and had smashed her doors. At this time I had to consider the first stage of the NDM which is: gathering information and intelligence (Bryant, 2020). During this stage I had to find out who exactly was at the property, what had happened, were there any warning markers or flags for the involved persons, are there any children at the property. As I was in the station at the time we received the call I was able to do person and address checks on NICHE before attending the call. The reason behind doing these checks before attending was to give me a brief idea of what sort of environment I would be entering and therefore be best equipped to deal with the individuals involved. 

On arrival there were visible signs of disturbance. The glass back doors to the property had been smashed and the front door and side door were visibly damaged. On entering I could see that the victim was upset and there was also a young child in the property. The victim had informed us that her ex-partner had since left the address. At this stage I took a brief account from the victim to ascertain what exactly had happened and where she believed the suspect to be. This information allowed me to consider what course of action to take next. As the suspect was in an unknown location at the time I decided to take a statement from the victim detailing what she had just told me. 

Whilst writing the statement the victim disclosed that before this year the arguments between herself and her partner had only been verbal but they had since escalated. The pandemic has forced us to stay inside our homes for the best part of a year in an attempt to save lives. Many couples have had to spend more time in each others company than ever before. Despite efforts, it is important to consider that home is not a safe place for everyone, for some ‘home’ is the very place where psychological, physical and sexual abuse occurs (Bradbury-Jones and Isham, 2020). With the pandemic we have seen an increase in domestic abuse related crimes. Between March and June 2020 there was a 9% increase of such crimes compared with the same period in 2019 (ONS, 2020). This suggests that the pandemic may have had some influence, either in the increase of incidents themselves or possibly, an increase in people reporting it due to being unable to escape their homes.


Whilst I was with the victim, the suspect rang the and stated to her that he would be coming back to the address now. Suspect was angry and shouting on the phone and stated that he did not care that police were there. At this point I was feeling quite scared due to not having had dealt with much conflict before now. After receiving all this information I then had to consider the second stage of the NDM: consider powers and policies. The offence disclosed appeared to be Section 1 of the Criminal Damage Act 1971. I believed it to be this offence due to there being no lawful excuse for the damage; the property had been damaged; the property was real; the property belonged to another and lastly there appeared to be intent to damage said property (Criminal Damage Act, 1971). Due to the gravity of the damage and vulnerability of the victim, under Code G of PACE I believed that an arrest would be necessary to prevent further damage; for a prompt ad effective investigation; and to protect a vulnerable person and child. Therefore I believed there would be justification for an arrest under Section 24 (3) of PACE 1984.  

The next stage of the NDM I had to consider was: asses threat and risk and develop a working strategy. At this moment in time I believed that the suspect would be returning but did not know what the profiled subject behaviour would be. As a result of this, the threat level was unknown. The suspect had been shouting on the phone but I believed that I would be able to use tactical communication in order to effect a compliant arrest. 

Communication is ‘the imparting or exchanging of information by speaking, writing or using some other medium’. (Lexico Online Dictionary) ‘Other medium’ may include non-verbal communication techniques such as: hand and arm gestures, postures, facial expressions, positions, it also includes non-verbal aspects of speech such as: tone, frequency, pauses and so forth (Mehrabian, 1972?). 

I waited outside of the address for the suspects arrival and saw the suspect’s vehicle approach. The suspect was driving erratically down the street which signified that he may be angry. The vehicle pulled up and the suspect exited his vehicle. I believed this male to be the suspect due to the fact he matched the description provided by the victim. The male appeared very angry on exiting his vehicle. After seeing the suspect I was quite worried due to his behaviour. He approached myself and the other officer present shouting ad swearing. At this point I considered the Five Step Communication Model. This model goes through five steps: simple appeal, reasoned appeal, personal appeal, final appeal and lastly action (College of Policing, 2020). I believed that if I respected the suspect and gave him a fair chance to communicate first he may be more willing to comply.  
At first I asked the suspect to calm down. I then tried a reasoned appeal and tried to explain to the suspect that due to the damage he has caused he would need to be arrested, however he ignored this and continued to shout at me. At this point I  attempted a personal appeal by saying that neighbours and his ex-partner could see him behaving like this and for his own sake he should comply with our request. The suspect continued to resist and shout. I then resorted to a final appeal and asked him whether or not he was going to comply with us, at this moment it was evident that he would not. I reached the final step and had to take action. Referring to Donald Schon’s reflection in action, at this point I realised that my tactic was not working and had to reflect and had to adapt my approach (Schön, 1983). It was evident that tactical communication had been ineffective and at this point I was now worried for my personal safety I believed I was justified in  using offensive/defensive tactics. I will elaborate on this in more detail in the final section of this essay. 

In reflection, there were other tactical communication techniques that I did not consider and might have been able to use instead of using force. LEAPS is a an acronym for listen, empathise, ask, paraphrase and summarise (College of Policing, 2020). Despite this being a generally useful tool, on reflection I do not believe this would have been effective either. The suspect was being verbally aggressive and shouting, it may have helped to listen, however at the time, I had to do a dynamic risk assessment and as a result of his aggressive nature I did not believe it to be safe in that moment to take the time to listen to the suspect as he had began to walk towards me in an aggressive manner. Betari’s box however, may have been a more useful tool. Betari’s box considers how my attitude/behaviour influences the suspects attitude/behaviour (College of Policing, 2020). In this case, maybe if my body language and tone had been more relaxed the suspect may have calmed down. Despite this, in that moment in time I was worried for my own safety and I felt quite scared and as a result of this my body language and tone was defensive towards the suspect. In hindsight, the communication method I chose was not effective in this incident. Going forward I possibly need to consider alternative methods to communicate such as those mentioned above in an attempt to deescalate situations. 

After I realised tactical communications were not working I considered the fourth stage of the NDM: consider options and contingencies. Communication did not work so my next option was to use force on the suspect. In the 1960’s Karpman introduced the Drama triangle which outlines the toxic nature of roles involved in conflict  (Karpman, 2007). In this instance the suspect would be considered the ‘Persecutor’. My role as the ‘Rescuer’ is dependant on a ‘Victim’  (Karpman, 2007). During this triangle  of social interaction the power as it stood was with the ‘persecutor’ and in order to be able to control the conflict situation it was necessary that I shifted the power towards the ‘rescuer’ which I planned to do so through effecting an arrest. 


It is vital that in situations of conflict that our emotions are controlled. In such situations thought must be given to the emotional vs rational brain (College of Policing, 2020). It is vital that emotions are controlled, if they are not there is potential that as a result the situation may become exacerbated.   Often decision based off emotions can be biased as they are not objective and do not look at the bigger picture. During this time I had to make sure that my decision to use force was based on the rational mind. In order to help determine this I considered the profiled subject behaviour. Initially when the suspect exited his vehicle he was displaying signs of verbal resistance and gestures. The suspect was shouting and making pointing gestures towards officers. The suspect was showing little engagement and was not responding to attempts of communication. As he began to approach officers he began displaying signs of active resistance; raising his arms with car keys in his hand and resisting compliant handcuffing. At this point I considered that if I did not take action there was potential for his behaviour to escalate to aggressive resistance or even aggravated resistance. I grabbed hold of the suspects arm and my colleague grabbed the other side. The suspect then began displaying aggressive resistance. At this point I was quite worried for my own safety due to the fact he had car keys in his hand and I was unsure if he was trying to use them as a weapon. We managed to eventually detain the suspect and once the suspect was handcuffed he began to calm down. When deciding to use force I also considered impact factors those being my own size, gender, age and strength as well as the suspect’s gender, size, strength and potential mental health. I also had to consider the fact that the suspect had a pair of keys in his hand and the potential to cause harm to me, my colleague or himself. Additionally, I had to consider the location, we were on a street near the victim’s house and there were members of public watching and vehicles nearby. Throughout this I had to bear in mind whether this use of force was justified, proportionate, legal, accountable, necessary and ethical, to which I believed it was and in reflection continue to believe so as I felt a genuine threat from the suspect in that moment in time. 



Looking back on the incident now, if I had chosen to do nothing during that incident there may have been serious repercussions for myself and my colleague and therefore I believe that the level of force used was necessary. The main thing I have taken away from this experience is that despite having my reservations to use force due to its common perception in the media, it is ok to use force in situations where I genuinely believe there is a threat. However,  I strongly believe that it is always important to air on the side of caution when using force especially when there is a chance that emotions are influencing the decision making process. In this instance I do not believe that my unconscious bias had an impact on my decision to use force, however, it should always be considered and I should always use the NDM and consider the code of ethics if I am unsure what is driving the decision. 

Despite the need for force,  there was some good to come out of the situation, the suspect calmed dow after he was detained and apologised for his behaviour. Additionally, public perception in this instance was important. Due to the location being out in the street it was vital that members of the community could see that we were dealing with the situation reasonably. Now that I have experienced more conflict I believe that going forward I will have more confidence in attempting to communicate and engage with subjects before resorting to force. 

Word count: 2750












Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Over the years people have had very little faith in the Criminal Justice System (CJS) that we operate in. Historical instances such as ‘Cardiff Five, five black men who were wrongly convicted for Lynnette White’s murder, have highlighted the potential racialised nature of the CJS (BBC, 2019). In recent years there remains an underlying assumption by many that this racialised nature of the CJS still exists. In 2019, data from the Ministry of Justice showed that people from Black, asian and other minority backgrounds were disproportionally represented as defendants in that year (Yasin and Sturge, 2020). This raises serious questions about what can be done to support and ensure that people from ethnic minority backgrounds are not held at a disadvantage when it comes to entering the CJS in England in Wales. In addition to race, historically, there has also been a lack of consideration for those entering the CJS with mental health issues, learning disabilities and those with a general lack of capacity to face the CJS without any support. The vulnerability and treatment of the wrongly accused Confait Murder suspects highlighted just how little protection there was for such individuals (Fennell, 1994).

The CJS in England and Wales has undertaken some changes in recent years. In 2015 the government initiated changes to ensure more care for victims and witnesses throughout the CJS process. Victims and witnesses are an integral part of the CJS, without them it would be impossible to convict offenders. The evidence that they provide has potential to narrowing the justice gap and avoid historical repetition of miscarriages of justice. Issues involving victims and witnesses account for 49.6% of cases being dropped or failing (HMCPS, 2003:5) For these reasons, it is integral that they are supported throughout the process. 


In this essay I will be reflecting on a policing incident during which I played a significant role with a victim. Throughout my answer I will be referring to two relevant areas of the National Policing Curriculum and their relevance to the incident, these being: criminal justice; and valuing difference and inclusion. This essay will be structured into three parts, firstly I will critically asses the incident and provide an overview. I will discuss the social and legislative context to this incident. I will then go on to reflect on my responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. Lastly I will illustrate how policing values were engaged during this incident. I will then conclude this essay by reflecting on what I have learnt from this incident doing so by looking at both the good and bad elements and considering what I might do differently in future situations. In order to assist with writing my answer I will be using Borton’s reflective tool which breaks reflection into three sections ‘what?’ ‘so what?’ And ‘now what?’ (Borton 1970). 


In this section I will providing information about the incident with which I had to deal with. I was allocated a call which was relating to threats to cause arson. At this stage I considered the first stage of the NDM: gather information and intelligence. I rang the reporting person (RP) who explained that her children had stated that their father (her ex-partner) that he was going to burn the RP’s house down with them all in it. From the information I was told I able to identify that the RP was also a victim. Following this it was vital that I spoke to the victim and children to ascertain as much information regarding the suspect as possible.

Initially I identified the reported offence as being section 2 of the Criminal Damage Act 1971. I was able to confirm that it was this offence due the fact that the suspect had threatened someone else that they would damage that person’s property or another’s property (Criminal Damage Act, 1971). Additionally, the victim had reported the incident to the police therefore I had reason to believe that that the victim feared that the threat would be carried out. 

I then decided that I had to take action in order to protect the victim and children. I considered second stage of NDM: threat and risk assessment. I feared that if I did not take immediate action that there was potential that they could be in danger as it was unknown how serious the threat was. As a result, I immediately attended the victim’s address. I spoke firstly to the children who explained what their father had said. I then spoke to the victim and began to take a statement from her detailing what the children had told her. As I was taking the statement I began asking questions about the victim’s past relationship with the suspect and it appeared to me that there were elements of coercive control. Coercive control was introduced as an offence under section 76 of the Serious Crime Act in 2015. From what the victim had disclosed to me I believed that the suspect had repeatedly or continuously engaged in behaviour that was controlling or coercive during their relationship (Serious Crime Act, 2015). The victim stated to me that she had very low self-confidence and was nervous therefore I believed that the suspect had had a serious effect on her. Lastly, from what was disclosed, I believed that the suspect would have known that this behaviour would have had an effect on the victim. In cases of domestic abuse prior to the introduction of this offence, if a victim’s partner had not been physically abusive towards them it was very difficult to convict them for an offence. The offence of stalking would be used as an alternative but this did not cover or consider the element of psychological dominance that a partner may have had over that victim (Stark and Hester, 2019). The new offence however make abuse such as financial, isolation from family and friends, putting you down, monitoring what you wear and so forth illegal (Rights of Women, 2016). In 2019 offences of coercive control almost doubled from 9,053 in the previous year to 17,616 in the following year (Women’s Aid, n.d). People suffering from coercive control often do not report or aware that it is now an offence, in this instance it was clear that the victim did not even realise that the behaviour she was disclosing to me was an offence. 

At this point I contemplated whether I should continue writing the statement on my hand held device due to the fact I was now going to incorporate the victim’s past relationship into the statement. I decided not to proceed and informed the victim that she would need to attend the station immediately. I believed that this would give the victim the best opportunity to write her statement.



At this point no power was used, however, I did consider what power would eventually be used and the second stage of the NDM: consider powers and policies. I believed under code G of PACE 1984 an arrest would be necessary to prevent damage; for a prompt and effective investigation; to protect a vulnerable person and child; and in order to prevent any further harm. Arrest enquiries under section 24 (3) of PACE 1984 would later be undertaken after statements were obtained. On reflection, it may have been more efficient to conduct arrest enquiries straight away, however, the victim had stated that the suspect was not in the local area therefore I believed the victims to be safe for the time being that is why I did not immediately conduct arrest enquiries. 

A new Code of Practice was introduced for victims and witnesses in 2015 and sets out minimum standards and rights for victims (MoJ, 2020).The new code ensures that victims and witnesses are provided with all the information needed with regards to the CJS and their role within it. Additionally, the code offers victims and witnesses who are victims of the most serious crime; repeat victims; vulnerable and intimidated victims and enhanced service (MoJ, 2020). Ultimately the Code of Practice complies with legislation to ensure that the rights of victims and witnesses are protected throughout the Criminal Justice process. 

Under the victims code victims have twelve listed rights. As a police officer there is a duty to ensure that all rights are complied with. I will now go on to explain what I did in line with the practice. Firstly, I took the statement from the witness that same day during which I ensured that she understood the process and explained the procedure of giving evidence and going to court in line with right 2 and 8. There were no communication issues with myself and the victim, however if there had been a language barrier then I would have had to ensure that the victim had an interpreter to assist in making sure the victim was able to understand me and vice versa in order to comply with right 1. Due to the nature of the crime disclosed I believed the victim to be vulnerable and intimidated. I offered the victim special measures to which she stated that she would feel more comfortable giving evidence behind a screen. On completion of the statement I explained to the victim, in line with right 7, that she could also provide a Victim Person Statement (VPS) if she wished, detailing the effect said crime has had on her everyday life. Due to her previously disclosing that  she had low-confidence as a result of her ex-partner’s behaviour I explained to her that she would be able to discuss this in a VPS. I then completed a VPS with the victim. 

Following the statement, in line with right 4, I completed a victim referral and requested an enhanced service due to the victim’s vulnerability. I also completed the DASH risk assessment within a domestic related Public Protection Notice (PPN). The DASH model was introduced to frontline staff as a way of recording and risk assessing the likelihood of harm for domestic abuse victims and identify patterns of coercive control (Robnison et al. 2016). By completing the PPN for the victim I also attached relevant children. As a result of this, information could then be shared and allow for multi-agency work to protect the children. It is vital to remember that children are also the victims in domestic abuse situations. Witnessing domestic abuse can cause great stress for a child and it often shown through physical or psychological symptoms, this stress can only be mediated by coping mechanisms and is often dependent on the level and quality of support available (Velleman et al. 2008). 
  

In reflection however, I believe I could have done more in line with right 6. After taking the first statement I attempted to arrange statements to be taken from the children in the presence of an appropriate adult but due to shift patterns and the children’s school hours I was unable to personally take these. Following this I had little contact with the victim and the case was subsequently passed on to another department due to its severity. In hindsight, I should have seen if an appropriate adult was available for the same day I took statements from the victim which would have ultimately sped up the investigation. This subsequently delayed arrest enquiries due to needing the evidence secured before arresting the suspect. 

As a police officer it is important that we abide by the code of ethics. The police service have always adhered to a set of principles, the oldest being the Peelian Principles dating back to 1829 (Purpura, 2011:24). Peelian principles emphasised a community-orientated style of policing and was centered around the relationship between the public and the police (Criminal Law Quarterly, 2009) This core principle still lies within today’s code of ethics. The code of ethics was introduced in 2014 by the College of Policing (Bryant et al., 2020). The code of ethics is made up of nine policing principles and ten standards of professional behaviour (Code of Ethics, 2014).

The victim code sates that all victims must be treated with respect, dignity, sensitivity and courtesy (MoJ, 2020). In reflection I believe that I demonstrated behaviour which is aligned with the above expected treatment of victims. Throughout the process I believe that I treated the victim with fairness, respect and courtesy. I did this through taking time when writing the statement as I was aware throughout that this topic was incredibly difficult for her and reassured her and explained to the victim that what she was doing was incredibly brave. On reflection, I believe I could have provided more support for the victim through referring her to charities and other agencies that could assist and support her after leaving the station. I believe that I complied with GDPR and ensured confidentiality to the victim. I ensured that no unrelated personal details had been written into the statement and that all her personal information was protected. I ensured that the victims consented to her details being shared before submitting a PPN and victim referral. 

I do not believe in this instance I was able to demonstrate equality and diversity due to the fact that other than being female, the victim did not appear to fall into this category. From this incident I have learnt that especially in domestic abuse situations it can be easy to fall into the assumption that the female will always be the victim. It is vital that during the investigation stage that assumptions are not made about the perpetrator until all evidence has become available. Due to not hearing what the suspect had to say about the matter it was very easy to instantly side with the female. However, in such situations I must remember going forward to remain objective and impartial to the information that is presented to me in order to be able to investigate fairly to all parties involved. In addition to diversity and equality issues, if the victim had been an ethnic minority it would have been important to consider the possibility of honour-based abuse and possibly language issues. However, it is important to remain objective and listen to each case individually, just because someone is from a certain community it does not automatically mean that they are being subjected to a certain or particular type of abuse. 

To conclude, looking back at the incident I believe that I supported the victim in line with the victim’s code to a certain degree. I believed that in the initial stages of the investigation I was very proactive in providing support for the victim. However, I believe that I could have done more following this. Having since read the victim’s code in full, I have learnt the importance of keeping victim’s up to date and involved in every step of the investigation. Ultimately if victim’s feel as though their case is not being treated with the respect it deserves they will be less inclined to support and have positive perceptions of the police. The role of victims and witnesses are vital for the CJS and without them investigations are more likely to fall apart. What I have taken from this incident is supporting victims goes beyond what is written in the code. Victims and witnesses deserve to be treated with respect and offering support through charities and victim referrals is a way I can ensure that they receive continuous support for those moments when I am unable to personally support them. All victims and witnesses deserve to be treated with the same level of respect irregardless of colour, age, disability and so forth. I have learnt that it is vital to treat each victim and witness according to their needs. Those who are vulnerable may require more support throughout the process which can be provided through special measures and enhanced victim services. In order to allow the CJS to succeed, witnesses and victims need to be elevated and supported at every stage. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




Police officers are expected to make split decision every day. Today, officers are guided by the National Decision Model (NDM) when it comes to making a decision within a policing environment. The NDM was introduced to the police force in line with the code of ethics in 2014 (College of Policing, 2014). The NDM is made up of five stages to assist in decision making: gathering information and intelligence; assess threat and risk and develop working strategy; consider powers and policy; identify options and contingencies; and finally, act and review (Bryant, 2020). It is vital that officers consider each stage, through doing so ensuring that any decision they make honours PACE 1984, The Human Rights Act 1998 and The Equality and Diversity Act 2010. Officers are asked to consider at all times whether their actions are justified, proportionate, legal, accountable, necessary and most importantly ethical. Through doing so, limiting the potential for biased decisions. 


The NDM recognises the importance for discretion within the police service, however, when using officers must take into account all‘relevant policing codes, guidance, policies and procedures’ as well as acting consistently with the principles and standards of the code of ethics (College of Policing, 2014). Officers are impartial investigators and therefore expected to remain this way throughout the investigation from start right through to the end of the Criminal Justice System. 


In this essay I will be reflecting on an incident during which I played a significant role with an offender and the victim. This essay will be specifically concentrating on three areas of the National Policing Curriculum those being: Decision making and discretion; Conducting Investigations; and the management of offenders within the Criminal Justice System. This essay will be structured into three parts. Firstly I will critically asses the incident and discuss the social and legislative contexts associated. I will then reflect on how I used the NDM to assist and then I will go on to evaluate the role of discretion in decision making. I will then discuss my responsibilities in line with the provision of the CPIA whilst conducting this investigation. I will be making reference to managing the offender and the importance of recording and retaining significant information. Lastly I will illustrate how policing values were engaged making particular reference to and assessing the potential impact that bias could have on the decision making process. I will conclude this essay by reflecting on what I’ve have learnt from this situation looking at both the good and bad elements. I will also discuss what I would do in future incidents. 

The incident I will be reflecting on is regarding a male who had been seen on more than one occasion exposing himself in his bedroom window. Firstly I considered the first element of the NDM which is to gather information and intelligence. As I knew very little about this incident I phoned the RP and asked her to explain in more detail about what had gone on. Following this conversation I was quite concerned about the alleged offence due to the fact it appeared that this male had also been masturbating and making gestures towards a child under 18. In addition to this, the RP disclosed that the third incident had also been witnessed by someone under the age of 16. 


After receiving this information I was not certain which direction to take next so I considered the next stage of the NDM: asses risk and develop a working strategy. Initially, the threat from the suspect appeared to be quite low to me due to the fact that the suspect was committing this offence from inside his own dwelling and there was nothing to suggest that he posed any physical threat towards the victim. However looking back at this now, I did not consider the risk that these children may be suffering psychologically from what they had witnessed. A survey from 2020 showed that 7.5% of adults in the UK had experienced some form of sexual abuse before the age of 16 (Office for National Statistic, 2020). Studies and literature have suggested that children who experience some form of sexual offence/harrassment often suffer from psychological effects as a result. Looking back now, I believe that I should have taken psychological risk and impact into consideration at this stage and this may have influenced the way I went forward and developed my working strategy. 

There was little information to identify the suspect therefore my working strategy was to to gather as much information as possible from the victims through taking statements in the presence of an appropriate adult. Additionally, obtain and view the video footage taken by the victim to ascertain what offences could be identified. 


After doing the above, I then considered the third stage of the NDM: consider powers and policy. From the evidence I was able to identify the offence of Exposure under Section 66 of Sexual Offences Act 2003. The witnesses believed that the suspect had intentionally exposed his genitals and as a result it had caused them some form of alarm or distress (Sexual Offences Act 2003). An offence of Engaging in Sexual Activity in the Presence of a Child under Section 11 of Sexual Offences Act 2003 was also identified. It appeared that the male was engaging in a sexual activity and was aware that a child under 16 was in his presence whilst doing so (Sexual Offences Act 2003). As a result of this I decided that I had a power under Section 24 (3) PACE 1984 to arrest the suspect.


During the next stage of the NDM: identify options and contingencies, I considered whether there were any alternative options to arrest. Initially, I considered a VA interview but after having identified the Section 11 offence I did not believe that this would be appropriate due to the vulnerability of the victims. I believed that under code G of APCE 1988 an arrest would be necessary in this instance for a prompt and effective investigation; prevent an offence of public decency; and to protect a child. 

In the final stage: take action and review. I arrested the suspect for the mentioned offences. During the arrest I was able to use some level of discretion with the suspect. Discretion has been considered as an essential tool for professional decision making which is available to officers to use as they see fit (Kleining, 1996). Discretion can be utilised for good but also there is potential for it to be abused. The Procedural Justice Model explains how if individuals feel as though they are being treated fairly by the police they are more likely to comply and be satisfied with the outcome (GOV.UK, 2019)

The suspect was elderly and therefore I did not feel justified in handcuffing and transporting the suspect in the rear of the vehicle. In order to determine whether I was justified in not doing so I considered both the NDM and Code of Ethics to assist in making that decision. I also considered the offender profile and due to his size and age I did not believe that he posed any threat to my colleague or myself. In reviewing my action I believed that I was justified in the way I acted. It is important to remember that despite there being allegations against the suspect, every individual has the right to be treated fairly, respectfully with dignity. If the suspect were to sustain injuries i.e falling due to lack of balance whilst handcuffed in the vehicle I would then have to justify why I handcuffed him if there was little risk. I still believe now that through not doing so I mitigated any risk or harm to the suspect.


Disclosure has become an integral part of the investigation process. Disclosure in a policing context is simply providing the defence with all investigating material including that which may support the defence (CPS, 2021). When it comes to investigating all officers have a duty to comply with the Criminal Procedure and Investigation Act 1996. The Code of Practice details how police officers are expected to record, retain and reveal information and material that has been collected during the course of an investigation (GOV. 2015). Despite this, in England and Wales in 2018 over 900 cases were dropped as a result of disclosure failings (BBC, 2018). One of which was the rape trial of Liam Allen, this case saw Allen under investigation for two years before the case finally collapsed after failure from officers to disclose text messages on the subjects phone proving his innocence (BBC, 2018). Cases such as these highlight just how damaging disclosure failings can be. Failure to disclose can see the innocent wrongly convicted and the guilty acquitted.


My role as OIC of this case meant that I was responsible for the investigation. In line with the CPIA I was therefore responsible for recording and the retention of involved material and information (CPIA). In the initial stages of the investigation I ensured that the details from all phone calls were recorded on the OEL. I ensured that witness accounts were signed and detailed within a digital witness statement which could then be linked to the relevant case file. The video footage provided from the witness was exhibited by the witness and uploaded securely onto evidence.com. The footage was then uploaded as property within the occurrence. On arresting the suspect, I recorded details of the arrest and significant comments within my EPNB and then later produced my Body Cam footage as an exhibit in an officer statement. I also detailed necessity for the arrest within the detention log. Following arrest I interviewed the suspect and later produced the footage as an exhibit in an officer statement. During interview, in order to demonstrate fairness and integrity I asked the suspect if there was anything he wanted us to investigate on his part. Following the interview I recorded details on the custody log. I was able to at this point use discretion to set bail conditions I believed to be reasonable for the suspect. 

As a result of recording and retaining the above information, I was then able to compile a file to submit to the CPS for advice on a charging decision. I was able to transfer all material over to the case file and additionally had to make sure that due to the sensitive nature of the videos that they were redacted. 

On reflection I do believe that I had exhausted all lines of enquiry and disclosed all material relating these enquiries. I believed as a result of this that the CPS would be able to make an informed decision regarding the offences. However, looking back now having investigated and spoken to the suspect If I was to go back I probably would not have arrested the suspect for Section 11 due to the fact that this was quite difficult to prove and in the process appeared to cause a lot of distress for the suspect who denied the offence. I must however, consider that now having met the suspect, I must be aware of my personal biases influencing this reflection. 


Throughout the course of an investigation it is expected that officers have the code of ethics at the forefront. Historically the police force has been associated with having bias and discriminating against certain groups in society. Following Stephen Lawrence’s death the McPherson report concluded that the police force was institutionally racist (Nisco, 2006). Institutional racism meant that the system itself fell short of inclusivity and fairness and ultimately this was due to the biased nature of policies and the staff that implemented them. Despite changes and the introduction of the code of ethics, in an article dated 2020 65% of ethnic minorities stated that they believed that the police were biased against people from their background (The Guardian, 2020). 

Consideration must always be given to equality and diversity when making decisions. This does not therefore mean all suspects must be treated the same, but rather, treated according to their personal needs which I believe that I did in this instance. However, it is important to consider the possibility that due to age I felt sorry for the suspect, it is important to reflect on how emotions have the possibility to taint the way in which decisions are made. In order to consider whether this was the case I must look back and assess whether my actions were in line with the code of ethics. I must consider if I was faced with a similar situation would I still believe that my actions or lack of were justified. I believed that during this incident I had acted fairly, respectfully and with integrity with the offender. 


[bookmark: _GoBack]Unconscious bias has an influence on the way we all make decisions. Every single person has natural preferences it is not about eradicating any biases altogether but acknowledging that these biases do exist. A unconscious bias training found that (UBT) reduces implicit bias cannot be eradicate it. Instead, when making decisions and considering discretion officers should be reflecting on why they are choosing to deal with something a certain way (EHRC, 2018). This is why the NDM and code of ethics are so important, if officers are to consider these when making decisions then they are able to honestly evaluate whether what they are doing is justified and evaluate whether it is being driven by their unconscious bias. Despite common perception, the term institutional racism does not suggest that every single officer is racist rather, due to the fact it is predominantly white, naturally a collective unconscious bias may exist. 

To conclude I believe that during this incident I was able to demonstrate my decision making skills through using the NDM. Looking back, I am able to identify that during my decision making process I do not feel like I did enough to safeguard the victims in this incident. When considering vulnerable victims in future, during the asses risk stage I must consider more than just physical risks. I do believe that through bearing in mind the NDM throughout it has allowed me to comply with the code of ethics throughout this investigation. I believe that I was transparent during this investigation and as a result was able to disclose all relevant material provided during the course of the investigation. In future I would make sure to make more entries within my EPNB so that all my decisions are recorded. I do believe however that when it comes to diversity and inclusion I have not been faced with enough incidents to recognise when my decisions are being influenced by my unconscious bias. I hope that if I continue to use the NDM and code of ethics it will guide me in ensuring my decision making is justified and not driven by bias. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Conflict Management






	I believe that I need to be more aware of my communication skills and the tools available to me when dealing with conflict. Techniques such as LEAPS and Betari’s box are useful tools which can be used to deescalate situations. I will continue to practice using such techniques and I believe over time the more I practice my communication skills the better I will become at handling conflict. 
	Other members on my team. I believe I will benefit from seeing how others cope in situations of conflict. 
	5 months 

	


Decision making








	On the whole I feel confident in my decision making however I often feel like I need a second opinion from my sergeant. I will make sure to use the NDM when making decisions in order to assit me in decided and being confident in my choice. 

I will start to write down in my EPNB decision I am making followed by each stage of the NDM to assure me in my decision making. 
	Sergeant 
· Makes decisions every day therefore if I am unsure I will always seek advice from him.
	3 months

	

Public Protection









	I need to consider safeguarding when dealing with vulnerable people. If there is any doubt submit PPN. Refer to partner agencies. Refer to charities. 
	PPU department 
	2 months
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  OLIVE THOMAS (Learner, Electronic signature or type name)
 
Date: 21/06/2021
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