PCDA Academic Assignment 2


Essay one - Word limit: 2000 words
What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.


Answer:
The wellbeing of officers within operational policing is a very controversial topic but is often a major talking point. Police are expected to deal with a variety of incidents varying from low graded theft to more traumatic events such as sudden deaths involving suspicious circumstances including hangings or death of children. To which they are then expected to continue their duties and serve the communities they work within. Due to the unstable balance and consistency of incidents it brings its own challenges to the officers wellbeing. Alongside this, there are many other challenges and impacting factors that contribute to the wellbeing of officers. Within this essay I will examine and discuss these challenges and impacting factors that affect an officers wellbeing and the importance of why it needs to be managed.


When discussing about an operational officers wellbeing this often relates to their mental health and is notably identified by the police mental wellbeing support service, Oscar Kilo (OK). A study performed by OK (2023) identifies both positives and negatives within the survey’s results around officers wellbeing. It was noted that the most paramount negative finding was that 69.9% of police officers reported high levels of fatigue with 28.9% of those officers reporting very high levels of fatigue. Without a doubt, fatigue affects people in various ways and can also be caused by many varying impacting factors and challenges. Some of the causes are related to stress, depression, illnesses, and lack of sleep (NHS, 2023). Furthermore, operational officers are often sent to assess and respond to incidents whereby they deal with victims of traumatic incidents such as rapes or incidents relating to children. 


These incidents that officers attend can have a recurring impact on their wellbeing and this is called secondary trauma. An officers exposure to secondary trauma further contributes to their fatigue and this is outlined and evidenced within a research article performed by Foley and Massey (2021). Secondary trauma,  also known as compassion fatigue, can occur when someone is supporting another through a traumatic situation, and the intense, continuous stress becomes a significant part of someone’s life (White-Gibson, 2022). This is reiterated within a book written by Figley (2015) who labels secondary trauma as the ‘cost of caring’ which emphasises how the role of an operational police officer is required to empathise with a victim dealing with trauma subsequently leading them to suffer from secondary trauma.  Due to operational officers having repeated exposure to traumatic incidents and also supporting others through traumatic incidents it often can contribute to the likelihood that officers may suffer from post-traumatic stress disorder (PTSD) (MIND, 2021). Due to the repeated and prolonged exposure to traumatic events officers can often suffer from another form of PTSD called complex post-traumatic stress disorder (CPTSD). CPTSD has very similar symptoms of PTSD but also includes further challenges such as managing emotions and maintaining relationships (NHS, 2022). It is notably documented within research and surveys conducted that PTSD is prevalent in officers, with a research survey conducted with 1041 officer documented that 8% officers suffered with PTSD and 12.6% suffered with CPTSD (Brewin et al, 2022. Overall, this provided a combined total of 20.6% of poor wellbeing within offices. However, within a survey conducted by Steve link et al (2020) it documented a prevalence rate of PTSD at 3.9%. In addition to this, it was documented by University of Cambridge (2019) that from the  surveys conducted it showed that nearly one in five officers or police staff show symptoms that are consistent with PTSD and CPTSD, with it also documenting that over two thirds of them were unaware that they were suffering from it at all.


As mentioned previously, one of the current major factors of poor wellbeing for operational officers is fatigue or burnout.  Undoubtedly, this has a serious impact on the individual however this can also have  an effect on the team they work within, whilst also contributing to a decline in their performance (Gaspar et al, 2024). Officers in operational roles are placed into teams and in order for them to work effectively they are required to have a good dynamic, but this is not always the case. Teams within operational police have their own struggles with one being the environment they work within, which is usually surrounded by high levels of stress due to the nature of the role. Due to the high stressors of the role this can cause tension between officers and result in a decline in overall morale, directly affecting all the officers wellbeing (Ugwu and Idemudia, 2024). Good morale amongst officers is seen as vital when it comes to operational roles within police which is evidently outlined in an article written by Gocke (1945) who explains officers often deal with problematic and demanding situations and good morale is required as it boosts energy, persistence, and initiative amongst officers.


Each officer has their own ways of managing their own wellbeing, however more often than not officers will seek support from their colleagues. Despite this, it is not always possible within the police organisation due to various reasons. One example could be due to the poor retention rate of workforce within UK policing. As shown within the study by Home Office (2024) the statistics gathered details that of the 9192 officers who have resigned, 4575 of those officers voluntary resigned and the other 3956 of officers had retired. With the retention of officers being extremely low this directly has a negative impact on the teams within operational police as they cannot keep up with the highly demanding crime rates. As a result, crime has been directly impacted as outlined by the research by the Office National Statistics (2024). These statistics by Office for National Statistics (2024) show an increase to crimes such as fraud, theft and robbery that had increased by 6% compared to the reported amount in 2023. It also detailed those crimes relating to violence without injuries had a 26% increase compared to 2023 (Office for National Statistics, 2024). However, within the past year the crime rates are slowly decreasing with a 3% decrease in crime within the UK with 5.6 million being reported in 2023 compared to the 5.4 million reported in 2024 (Home Office, 2024b). Despite the volume of crime decreasing, it also shows within the research by Home Office (2024b) that only 4.9 million of the crimes had outcomes whereas in the previous year 5 million had outcomes documented. However, amongst the high crime rates and high demand for officers’ actions this did not always result in positive outcomes. It is notable that the effects of the high demand on officers will negatively affect their wellbeing, both physically and mentally (Phythian et al, 2022). Having such a low percentage of positive outcomes significantly impacts on officers morale, thus directly affecting their wellbeing as an individual and as part of a team  (OK, 2023). 


Building upon the impacts and challenges of secondary trauma, fatigue and the mental health that an operational officer manages from day to day, stress appears to be the common denominator towards operational officers wellbeing. Officers within operational roles from time to time utilise spending time with family or friends to assist their wellbeing. It is recognised by Harvard Health Publishing (2010) that the mental and physical impact on wellbeing from social connections can significantly impact a person’s wellbeing. To support this research and the officers choice of choosing this, Highland Springs Clinic (2024) have also outlined how spending time with family and friends can reduce your stress levels and benefit your mental wellbeing. This is further documented in research by Torres-Soto et al (2022) who states how a positive environment is essential to a person’s wellbeing and this can be boosted by spending time with loved ones. Additionally, this is accentuated by Ma (2023) who states that having the support from family and friends increases a person’s resilience and will assist them in the future to recover from stress. Be that as it may, officers using this to manage their wellbeing can often be a struggle due to the poor balance between personal, social, and work life. On occasion, prolonged stress can sometimes manifest into physical ailments. This is due to stress being directly linked to the human bodies autonomic nervous system, which can directly impact on things such as the lack of sleep, hypertension, aches and pains, and chest pains (Cleveland Clinic, 2024). 


When considering all of the above impacts and challenges to an operational officers wellbeing, this alludes to the fact that all the risks attached outline the lack of control and manageability an officer has on their wellbeing due to their highly stressful role. This is evident in statistics that show as a result of officers struggling with their mental wellbeing concerns such as depression, PTSD and many more, between 2019 to 2023 police personal of Sargent and below had a cumulate total of 7799 suicides (Office for National Statistics, 2023). This clearly documents how paramount it is for officers to manage their wellbeing in order to have an impact on the current reality that is outlined in the research. In an attempt to help boost this, OK launched an online system whereby officers could book slots for a Wellbeing Van provided by National Police Wellbeing Service (NPWS). Included in the Wellbeing Van support was provided for financial, psychological and physical health. This was also assisted by the local forces occupational health unit for later support if needed (Oscar Kilo, 2019). 


As mentioned previously within this essay, officers attend multiple incidents which can vary in both risk and adversity causing a negative impact onto an officers wellbeing (Minchin, 2024). From the support that is provided by OK as well as fellow colleagues it allows officers to build their resilience towards hardship they endure. There are multiple ways resilience can be defined with the most common being “positive adaptation despite adversity” (Luthar, 2015). Therefore, this reiterates and stresses the importance of an officer having a positive outlook towards their resilience. Despite resilience being so prevalent and essential for operational officers wellbeing there is without a doubt several impacting factors and challenges that affect how quickly or effectively an officer develops their resilience within their role. An example of this is documented by Miller (2022) who illustrated that one of the key impacts was the transition from civilian life to operational policing and the clear escalation of stress on the officers mind due to the demands of the role. 


To conclude the findings detailed in the research performed, it is evident that the wellbeing of an operational police officers is paramount as not only will it affect the individual but the team they work within and potentially the communities they police. The research also found that wellbeing of officers can not only be a mental concern but if left untreated it can amount to physical and long-term mental health issues such as PTSD / CPTSD. Despite the struggles officers deal within their role, it is evident that it can be managed and their wellbeing can improve with time and patience, whilst building up resilience.

WORD COUNT - 1851


Essay two - Word limit: 2000 words
What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing?
Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.


Answer:
Police deal with a variety of incidents of which many of these have shaped policing to what it is today. These are labelled as high-profile critical and or major incidents that have had an impact onto the way police assess and respond to these. A major incident is defined as being a situation whereby there is risk of serious consequences resulting in the need for multiple emergency services being required to attend (College of Policing, 2018). In contrast to this, a critical incident directly relates to an event whereby the risk is directed towards the effectiveness of the response provided by police and the impact it has onto the victim, family and the communities they are apart of (College of Policing, 2018). Within this essay I will discuss some of the major and critical incidents police have attended and the lessons they have taught that have shaped policing to what we know it as today.


When discussing any high-profile critical incident that police have dealt with, one of the most notably paramount to the shaping of police is the The Macpherson Report. This report was an inquiry into a young black males death called Steven Lawrence, who was killed following an unprovoked racist attack whereby he was fatally stabbed;  police arrested 5 potential suspects whereby none were charged or convicted for the crime committed (Macpherson, 1999). Following the public inquiry, it was discovered that Steven’s death was not handled or investigated to its full potential by both police and the criminal justice system, whom both lacked the care and diligence that policing requires today.  From this high-profile critical incident, several lessons have been learnt within the police including the need to abolish the institutional racism that was present within the policing culture in addition to police needing to take more accountability for their actions (BBC, 1999). Although these are only a small selection of the lessons that the police continue to improve within the organisation from the inquiry, it is believed that they have had a major impact on the policing that is seen today.  


Institutional racism is not uncommon within policing and was one of the key areas identified within the Macpherson report. Evidently, this has been a key target area for improvement when driving policing to thrive within the UK. Within research performed by Souhami (2014) they outline that policing is still suffering from institutional racism over a decade after the inquiry into Steven Lawrence’s death. This is further reiterated by Holroyd (2015) who stated implicit bias forms a part of the “anatomy of institutional racism”. Furthermore, Holroyd (2015) also illustrated how hard implicit bias was to detect thus making it difficult to target and improve in order to abolish institutional racism. Looking back to a critical incident prior to the Steven Lawrence inquiry called the Brixton Riots shows how institutional racism was present from within the policing organisation. The Brixton Riots were caused due to build up of tensions between the black communities and the police, with it notably being documented that young black males were being treated unfairly with police abusing their powers to stop and search without reasonable grounds (BBC, 2021). Following the Brixton Riots, it is noted that police somewhat learnt from their mistakes and poor ethics and created a core principle for modern day policing called The Police and Criminal Evidence Act 1984 (PACE). With the introduction of PACE it helped by setting out rules and regulations that police must uphold both ethically and legally (Home Office, 2023). 


An example of a lesson learnt from the Brixton Riots and the introduction of PACE was the new regulations surrounding stop searches, this regulation was labelled as GO WISELY. This meant when officers were searching anybody they must inform them of the following: grounds and objective of the search; proof of a warrant card or ID; badge number and name; the station they work out of; the legislation they have used to stop someone; the persons being searched are entitled to a copy of the search record and finally to inform them that they are being detained (College of Policing, 2024).  With the introduction of GO WISELY, this ensured everyone - regardless of race or cultural background - was being treated fairly and respectfully when being stopped and searched by police. 


Another key learning point identified by The Macpherson Report was the lack of accountability taken by police especially when incidents were met with difficulties. Despite the initial lesson being identified in 1999 by Macpherson, police have had various high-profile critical incidents that emphasise the requirement for police to take accountability for their actions (Richards, 2022). Another attributive teaching opportunity would be the review known as The Casey Review. This was a review launched following a critical incident whereby a female, named Sarah Everard, was murdered by a Metropolitan police officer; the objective of the review was to identify poor behaviours within the police namely the Metropolitan police (BBC, 2023).  One of the key findings from the review was that within the Metropolitan Police service there were clear evidence that there was institutional racism, misogyny and homophobia with Casey emphasising that the police service requires an extensive restructuring due to the issues present (Casey, 2023). With everything illustrated within the review completed, it was evident that there were clear indications in several high-profile incidents whereby police lacked the accountability that was required.


Another example of a critical incident that echoed through policing that caused significant changes was the Soham Murders in 2002. This critical incident was a double murder of two young girls named Holly Wells and Jessica Chapman, with the murders having the potential to have been avoided. One of the paramount underlying issues identified post-incident was that police forces across the UK were not  effectively communicating criminal data between one another (Flanagan, 2004). The way police have learnt and improved from this is with the introduction of the utilisation of the police national database (PND) which allows all police forces access to one another’s records which includes relevant information and intelligence such as a person’s history and involvement with police, whether action was taken or not (HMICFRS, 2022).


Despite all the lessons learnt due to critical incidents it’s also important for police to learn from major incidents in order to shape modern policing. An instance of this would be the Manchester Arena bombing in May 2017 where a major incident was declared after multiple bombs were detonated during a Ariana Grande concert causing mass casualty and injuries (reference). This major incident was described as the “deadliest terrorist attack on UK soil since the 2005 London bombings” (Craigie et al, 2020). Following this major incident, a report was written called the Kerslake Report which outlined key areas that failed during the incident. Within the report Kerslake praised police the most compared to the other emergency services that attended, however a key area that required improvement for police was identified; This was that police was not communicating effectively with other emergency services which caused delayed response times subsequently effecting the care required by the specialist emergency services, such as first aid (Kerslake, 2018). Following the issues identified from Kerslake significant improvements were made within the Joint Emergency Services Interoperability (JESIP) mainly surrounding the communication between services by introducing mandatory learning into what JESIP is to all operational police (Burnham, 2019). 


Furthering the improvements made after both major and critical incidents, it is also imperative that the influx of mental health related incidents police attends are discussed. There have been multiple examples where police have poorly delt with incidents whereby someone may be suffering from a mental health crisis. As such multiple areas for improvement were identified by independent bodies such as the Independent Office of Police Conduct (IOPC). The IOPC (2024) identified that with policing and mental health becoming connected more frequently there is a clear indication that mental health training is required so that the correct response can be provided to a person in crisis, giving them the best care possible. Furthering the recommendation from IOPC and other independent bodies for mental health training, police have somewhat achieved progress to this by being able to identify when somebody is in a mental health crisis and provide them the option to speak to an approved mental health professional (AMHP) who works within their  force control room (FCR) providing guidance for police to take the correct actions (MentalHealthCop, 2017). Contributing to this, police have also been granted the power to detain and control someone in crisis with powers from within the Mental Health Act 2007 in sections 136 and 135. 


With the learning points being identified within the reports and reviews, it shows that police do make mistakes which can often cause a rift between the public and the police. This rift mainly surrounds the issues around a term called public confidence. Public confidence can be defined as the relationship between the police and the public which focuses on police’s ethical, legal and effectiveness whilst dealing with incidents (Myhill & Beak, 2008). This is further echoed in research performed by Bradford & Myhill (2015) who state that public confidence is directly affected by the performances of both police and the criminal justice system (CJS) in high-profile incidents. Despite constant improvements being identified and improved upon, public confidence is still at an all time low and this is due to the police continuing to make significant error in prolific incidents. This is notably identified within a survey conducted by YouGov (2024) which recognises that 52% of adults within the UK had very little confidence within police when tackling  rime compared to the 39% detected in 2019. However, the decrease to public confidence can be correlated to the influx of demand and increasingly complex investigations becoming more frequent. This correlation is outlined by HM Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) (2024) who states the majority of police forces did not have the required officers and resources needed to meet the increasing demand for the communities that they police. Further building on this, Body Worn Videos (BWV) were introduced in 2005 which has widely become beneficial when attending critical incidents as it not only provides protection for officers, but also accurately documenting incidents they attend with this subsequently having a direct positive impact towards the publics confidence (Metropolitan Police, 2024). 


In conclusion, as outlined by several report and reviews held following high-profile critical and major incidents, there will always be areas that require improvement within policing, whether that be significant or minor. A core principle which has defined and shaped policing to what it is today was PACE, with this not only improving the questionable ethics of officers but also providing a standardised guidance for all police to follow and maintain. Following all lessons learnt, it is evident that police are continuously striving to achieve and improve their mistakes in order to regain public confidence. 
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