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[bookmark: _Toc84922655]Introduction
This report includes an overview of the marketing direction and strategies of Intercontinental Hotel Group and Hyatt hotel group. InterContinental Hotel Group is a luxury chain hotel that is being established in 1946. It has 210 hotels under the brand that are situated all over the world. Hyatt hotel group is an American multinational company that manages both luxury and budget-friendly hotel services throughout the world.  It was founded in 1957. Around 1175 hotels are being covered under this hotel group.  The report includes the marketing position of the hotels and the marketing strategies of the hotels as well. How both Intercontinental Hotel group and Hyatt hotel group are taking initiative to ensure green marketing and to maintain sustainability. Finally, how these hotels are maintaining the COVID-19 situation and what message they are giving to their customers are also compared. InterContinental Hotel Group and Hyatt hotel group are being chosen to conduct the report and show the comparison of the marketing methods that are being practised by these two hotels. 
[bookmark: _Toc84922656]Marketing choices and the direction of Intercontinental Hotel Group and Hyatt Hotel Group have within marketing.

Any business that chooses to compete in the market needs to pick the unique market choices and the direction within the marketing also needs to be perfect because marketing helps a product or service to be represented before customers. Knowing who the marketing is aimed at can assist in defining a clearer goal, resulting in more effective tactics to boost hotel income(kinzel,2020). So customers can gain ideas about how an organisation is offering services or products comparing to others. Intercontinental Hotel Group always tries to come up with the solution that customers need. In brief, the solution is the service that will be rendered. They develop some unique product designs and features so that they can present them in the competitive market in a unique way. The product strategy is decided based on some factors such as quality, packaging, variety, features, augmented service and the brand name (Website | Intercontinental Hotel Group, 2021). IGH has set the upper-upscale people who are rendered services mostly to the high proportion of international guests. People who can afford a luxury hotel and wants to have luxury based brands preferences are the targeted market for IGH. 
On the other hand, Hyatt hotel Group has different segments based on the customers’ expense level. It also depends on the region. The service includes conveniences and facilities, benefits, online services and so on. Hyatt target a different type of travellers who travels on various purposes. The hotel ensures that those travellers can get services based on their preferences. As Hyatt Group hotel has different types of segmented customers so they ensure to plan a different type of service planned for the customers. Those services include luxury service for the travellers who want expensive service and also a one-night package for those who travel on an urgent basis (Website | Hyatt hotel Group, 2021). There are also some reasonable packages for middle-class travellers who want a budget-friendly travel journey. 
[bookmark: _Toc84922657]The current market position of Intercontinental Hotel Group and Hyatt Hotel Group
Market positioning is a state to understand what a brand means for customers’. Every brand has a market position and that’s how the organization needs to reorganize its marketing planning and it is an important factor to pick the perfect marketing strategy (Hooley and Saunders, 2017). Intercontinental hotel group and Hyatt hotel Group both held a market position and they design their marketing plan according to the customers’ mindset for this brand. Intercontinental Hotel Group is one of the hotels in the world that started luxury hotel service for the customers. Customers always find that the company never compromises the quality of the product and they find the hotel luxury at the expected budget. InterContinental targets the customers who are mediocre not always luxurious and they make the customers feel that they all are equal to the hotel authority to give them luxury service (Quek, 2018). On the other hand, Hyatt Hotel group falls under the best elite hotel in customers’ choice and also a hotel that provides the latest technology. Customers find the hotel that provides the best deal at a cheap price. It tries to serve the most luxurious people and at the same time, it has a narrow market segment as well. So customers’ always find this hotel as a budget-friendly one.
Marketing strategies of Intercontinental Hotel Group and Hyatt Hotel Group
Marketing strategies are important for an organization to use the organisation’s limited resources to come up with the best output and customers’ engagement (Mooradian et al., 2019) InterContinental has some shaped marketing strategies and so does the Hyatt hotel group. Intercontinental hotel group focus on price penetration strategy now and for that they have to set a comparatively lower price for the customers to target the market and Intercontinental mostly focus on winning market share by setting the discounted price. But they also keep pace with the pricing strategy of other luxurious hotels (Marketing strategies | International Continental Group, 2021). They mostly use traditional media which includes television and radios.  This gives them large coverage which is cheaper to incur. They also use various social media as well. On the other hand, Hyatt hotel group adopt a premium pricing policy as the hotel serve every people from various class. The pricing strategy has been successive for the Hyatt hotel group. They are more service quotient than on pricing. that’s why customers prefer the hotel that much (Bhasin, 2021). Also, they use social media and traditional media to promote their service and also they give a special discount to the customers who have taken service from them and give reviews on their website which works as a promotion as well. 
For most of the time, a certain marketing plan fails for organisations, because it does not match their organisational practice, their market conitions or both(smith,2005).
[bookmark: _Toc84922659]Consideration regarding sustainability and green messaging 
Hotel service needs to take initiatives regarding the sustainability issues and also offering green services to lessen the fast degradation of the environment and including these factors in marketing will help a hotel to achieve success in the hotel industry (Robertson, 2018). Intercontinental hotel group and Hyatt hotel group also maintain this consideration so that customers can enjoy the best. Intercontinental Hotel Group offers the best IHG green engagement system, an established online platform for customers which can be used to track the customers' carbon footprint and consumption regarding utility. The systems help in choosing green solutions so that they can help in hotel drive efficiency and lessen the environmental footprints (CSR activity | Intercontinental Hotel Group, 2021). The hotel company is in a commitment to minimize the impacts as much as possible on the environment and a positive change for everyone’s betterment.  They have set some internal and external targets regarding carbon, water, diversity, equity and waste as well. On the other hand, the Hyatt hotel group has taken into consideration some initiatives regarding sustainability in the business strategy so that climate change in the global travel industry can be lessened.  Its main focused areas are used resources thoughtfully, building smart and innovative inspiration. It has also installed a system to keep track of how much resources has been used and wasted so that the resource allotment can be adjusted timely. It targets to reduce water by 25% per guest night (Lee et al., 2021).  It has also reduced GHG emissions. It has taken into some refurbishment projects to enhance the sustainable design guidelines. To ensure environmental sustainability Hyatt also finances some hotels and introduces EcoTrack to monitor the different environmental performance of the hotels.
[bookmark: _Toc84922660]How COVID-19 has been tackled and the message to customers:
In this COVID situation, Intercontinental hotel group have ensured a safe journey for the customers. Health safety was the priority of their hotel. They have been constantly in communication with the WHO centre for disease control so that they can ensure the actions they need to take for their customers. They have ensured whether their guests had had local area vaccine mandates because it was must have in some of the regions (Korzh and Onyshchuk, 2020). They also provide a guideline for the customers who want to test their COVID during the travel period. Hyatt Hotel Corporation also prioritizes the health issue by monitoring the guests’ problems so that the customers can book so confidently and can enjoy a flexible journey. They try to provide a clean environment to the guest and they also provide a trustable medical team. They also provide a cancellation policy for the emergency of customers if they got sick in this pandemic situation as well which is quietly successive to impress the customers who were not sure to travel in this COVID era (Impact of COVID-19 in hospitality industry, 2021).


[bookmark: _Toc84922662]Conclusion: This essay has identified that both hotels are focus on costumers mind. Hospitality marketing system base on understanding the audience.
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