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Introduction
Employee engagement is a very important factor in committing the employees and in satisfying the employees. The company Apple is an American multinational company that has its headquarter in California, US. The company was established by Steve Jobs with Steve Wozniak and Ronald Wayne (Apple, 2021). The company was founded in the year 1976 and the current CEO of this company is Tim Cook. In this current assignment, the report will discuss various factors of employee engagement that drive the employees along with that the report will also describe the evaluation of measurement tools to measure employee engagement of Apple. The report will also discuss the employee value propositions along with the various factors and strategies that can increase the engagement of the employees. 
Discussion
Reviewing the Concept and Drivers of Employee Engagement
The concept of employee engagement is a concept of human resource practices. It is an important issue in management’s theory and good management practices (Sun and Bunchapattanasakda, 2019). Employee engagement can be referred to as a process through which an employee gets motivated and shows dedication to their assigned work. Engaged employees have certain characteristics that can make them unique and is identifiable in bare eyes. Those characteristics are -
· Engaged employees care about their work.
· Engaged employees stick committed to the deadline as well as to the organisation.
· Engaged employees have maximum job satisfaction and many more.
Various drivers can help the employees in engaging themselves to the work and Apple can apply those drivers in their organisations to make their employees engaged. Those drivers are-
Organisational Culture- A proper culture within the organisation helps in shaping the behaviour and values of an employee. Also, super friendly work culture and positive communication within the workplace help inspire working in a workplace. Apple is a company that takes care of its employees and engaging the employees by providing knowledge of the structure and culture of the organisation will help in engaging employees. Also, engaging employees will help in increasing productivity, profitability, diversity (Khodakarami and Dirani, 2020).
Career Growth- Not only the organisational culture the employees in this modern era look for the opportunities that can shape their skills and knowledge and they can use this advancement in their future life. Providing opportunities regarding career growth will help the employees to be engaged in the work.
Recognition- Maslow’s theory of needs suggested that there is a need for recognition. If an employee does not get recognition while working in an organisation gets upset and that can lead to job dissatisfaction and in essence, the employee will not be engaged in a manner the way he or she used to engage. The feeling of being valued and recognized by the hard work can help an employee to be more engaged in the work in an organisation.
Safety and Security- Another driver of employee engagement is providing enough safety and security for the employees. The employee needs to feel safe and secure in the work environment. If the employee constantly gets threatened with being fired or replaced, he or she will not be engaged in the work and will lose the commitment for the work. Also, it is a proven fact that engaged employees are safer and healthier for an organisation (Khodakarami and Dirani, 2020). So, to make the employees engaged one organisation must provide safety and security to the employees. 
All these drivers need to be remembered by the organisation and Apple can remember all these drivers and can improve employee engagement in their organisation and along with that, it can also increase the motivation and productivity of the workers. 
Diagnostic Tools to Measure Employee Engagement
Multiple simple tools help in measuring employee engagement. Here are some simple tools that will help in measuring the engagement of employees in the Apple company (Shrotryia and Dhanda, 2019). Those tools are-
Employee Reward and Recognition Program- Employee gets reward and recognition in this program and the number of employees is getting the reward for their work and achievements can easily help in measuring the engagement of the employees in the organisation.
Employee Survey- Various companies surveyed their employees and filled up the feedback form with the help of employees to know their satisfaction in the organisation. Along with that, this survey helps in identifying any suggestions the employees wanted to make in this organisation. From these surveys, data on employee engagement can be collected. 
Frequent One-One Talk- The human resource manager must talk with the employees regarding their job. They need to interact at a professional level where employees can express if they like working in a particular organisation and many more. This interaction can help in gathering pieces of information and shreds of evidence about that employee’s engagement in the work.
Productivity and Retention Rate- Comparing the productivity of the organisation with the retention rate of the employees can help in gathering data about employee engagement. In essence, the productivity rate and retention rate must be balanced to improve employee engagement (Shrotryia and Dhanda, 2019).
Job Satisfaction Measurement- Measurement of job satisfaction can help in identifying the employee engagement rate. In essence, it can be said if the employee is not satisfied in the organisation he or she will not be engaged with the work in that organisation and also it will lower the quality of the work.
Job Commitment Measurement- Measuring job commitment can also help in measuring the employee engagement rate. The ratio of job commitments and employee engagement needs to be directly proportionate (Shrotryia and Dhanda, 2019). So, if the employee is not committed to the work and the goals of the organisation, then he or she is not engaged with the work and the goal of the organisation. 
These measuring tools can be applied to any organisation and to Apple to measure the employee engagement of the company Apple. This will help in increasing employee engagement by providing and satisfying the necessary needs of the employees.    
 Employee value proposition
The assurance a company provides to its employees in exchange for their loyalty towards the establishment is known as an Employee Value Proposition. The employee value proposition is comparable to branding done by the employer. in which methods are used by businesses to recruit the skills and individuals they seek (Arasanmi and Krishna, 2019). This pledge encompasses the whole value of all perks and awards received by workers from their employers. Apple’s EVP (employee value proposition) Tagline is: “JOIN US, BE YOU”. the company uses this tagline to attract potential recruitments. The moto is advertised well globally with the help of attractive eye-catching visuals. Apple as a multinational company provides its staff with 5 key propositions. They are:
Work-life Balance- Apple promises to provide its employees with a comfortable atmosphere in the workplace. The employees are not subjected to long hours of work or put into a situation that would hinder the employees’ work and life balance. As they are not put under long working hours and untimely shifts, the employees can seek out time for their leisure (Gilani and Cunningham, 2017). This promotes physical and mental stability in individuals and provides a healthy atmosphere to work in.
Compensation- Any person working, works for financial freedom and they expect to be paid appropriately in return for their labour. Apple as a company understands that and promises its employees handsome payment for their efforts at the workplace. They also take a huge amount of pride in delivering timely pay-outs which are stipulated by management and also the industry standard. Adequate compensation helps the employees in maintaining a proper standard of living too which helps individuals in providing growth in life.
Respect- A cordial and respectful atmosphere at the workplace instills a sense of ownership and trust among the employees (Gilani and Cunningham, 2017). Therefore, this encourages the workers to be more efficient and productive at work, which in turn benefits the organisation. Keeping that in mind Apple promises to provide a respectful environment to provide learning and growth opportunities for all staff.
Stability- Employee training, career stability, and the opportunity for the employees to advance their careers and improve themselves are all examples of stability as a proposition provided by Apple. Hence, training and development activities, as well as any professional learning programs established inside the business, enter the equation promoting a sense of welfare. The promise of stability also provides employees with a sense of purpose, which in turn aids the company to retain employees who in other cases might have left.
Location- This element encompasses a lot more than just the workplace location. One may consider it as a location in the largest context. i.e., A pleasant working environment, considerable independence, work-life harmony, and so forth. The location factor plays a significant role in the employees’ job satisfaction, which is influenced by three factors: technological prowess, the physical environment of work, and the company culture it bestows (Arasanmi and Krishna, 2019). Through this method, Apple provides ample opportunities to its staff for the safety and wellbeing of all in the hopes of increasing operational output.
Strategies to raise levels of engagement
Raising the levels of engagement is very essential for any company. In the case of the company Apple, it is even more essential since this company is a very huge multinational company. Levels of professional engagements become even more necessary for this particular company because their business is spreading across the world. The different strategies to improve employee engagement by Apple are:
Encouraging teamwork- For increasing employee engagement this is a very good tactic. The various types of product groups or product streams in Apple are small and they are in charge of various products exclusively. The different targets given to these groups are short, but they need to achieve them within a quick period. This factor has enabled the company apple to improve its employee engagement to a very high level (Osborne and Hammoud, 2017). Through proper ways of enabling teamwork projects, they are increasing the employee engagement factor and in turn, they are increasing the overall productivity of the employees.
Motivating employees- In the year 2015, this Apple had announced completely free shares to their workers. Such shares were known as restricted stock units. They were given primary grants. The range of the grants was between $1000 and $2000. The chief executive officer of this brand has named this company Apple the largest start-up in the world. Every employee is the true owner or the actual owner of themselves. This has helped them to improve their employee engagement to a very huge level.
 Organisational structure- The lower and higher level of hierarchy in Apple has divisions that are mainly function-based and product-based. This assists them inefficiently managing products or the components of products that this brand has planned or strategized to deliver within a short time (Sendawula et al, 2018). By using this type of organisational structure, the trade functions and the product groups are very efficiently managed by the leadership group of this particular brand. This factor has also helped in improving employee engagement to a very great extent.
To drive worker experience through customer experience- The customers are always asked for their feedback. The management level of Apple has ensured that the feedback should also be there for even their frontline employees. As a result, the productivity of this company Apple is also increasing to a very great extent. The main reason for this is productivity is directly related to the employee engagement factor. The learning process in such activities is very high and so the employee engagement is also very high. 

Conclusion 
The various methods of employee engagement are extremely important. This is because employee engagement is directly related to the satisfaction of the employees and also to the productivity of the various employees working in the company. In the case of Apple, they always ensure that employee engagement is high. This is because the leadership group of Apple has well realized that without proper employee engagement the productivity of the company shall never improve.
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