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Introduction
This Assignment will be based on a reflective report regarding the awareness of the learning journey of myself and my group members formed for a business plan for a presentation, we had during our last term. I will be reflecting this report by using the theory of Gibb’s cycle of reflection of 1998, by doing this I will be describing the facts that I learnt, how I felt and how others felt and process of the outcome, then Our personal strengths and weaknesses that were revealed and what I will do differently in the future. 
The Team;
What is a team? A team is a group of people in a place or game, working together aiming for the same goals. (Maslow. A. (1943) team building theory)
My team was made up of four people. After our class we came together to decide on what plan we were going to take up and what roles each and one of us were to perform to make our plan presentable. And to make this work we had to follow the team role theory, here we had to choose someone that has the traits, which are Intelligence, dominance, extroversion and introversion, stability and anxiety in the team. Belbin. R (1981). we decided on having each other’s phone numbers for either calling, texting or more appropriately use of what’s app video calls to one another.
At the time I noticed that Samantha had the qualities of a Co-ordinator, but I felt it would be better if we all agreed by accepting this then we all would be well organised. The following members including myself was the next in the team was Nadine and Kisha. Later on it was voted by the four of us that Samantha  would be the leader of the team, then she asked each and one of us to take roles that we were going to participate in the collection of information needed for our plans for the presentation, firstly she gave us some ideas on what to decide of a business plan and to my surprise, we all agreed with the plan after discussing about the business idea and name for the company, which we all settled with.
The business idea was to have a little kiosk at east street market sailing African, Caribbean food, whilst the name of the business was called “Nassa” Restaurant.
As at the time I was having some issues with our timings with some members of the group especially with Nadine and Kisha. It was mostly to do with any appointments made, they will always have excesses for not turning up at the appointed time or place, which was affecting our process of the planning for the presentation. I knew at the time that as a group we had no time on our hands.
For example,
We all agreed to meet at Iceland’s car park at East street market for us to have a survey of the surrounds and the competition we might face if we were to really start a business at the location, to my greatest surprise they never turned up on that the day. The day after that I came to class and we meet after our first class, I called their attention regarding this and they were giving different issues that made them not to turn up as planned and I made myself clear that if we are not committed to group, I wouldn’t mind presenting it all on my own. On the other hand, Samantha had to make it clear by telling them the same and we all adjusted this weakness and started to be more committed and by doing so she now gave each one a role.
Our roles:
My role was to deal with the financial aspect of the company, which was to do with the amount required for the opening on the business, payments if anyone will be employed and balances.
Nadine, her role was based on the marketing, like finding out areas where the company would be buying our food stuff for the business.
Kisha, her role was to find out about the necessary documentation for the company, like finding out about our licences and taxes. 
Finally, Samantha was mostly dealing with the organisation of the whole information gathered and making the slides for the presentation, and any other extras that we did not get or amend mostly leading and giving instructions on what must be done.
The next step of getting the plans done,  everyone had to work hard towards preparing the information for the presentation and had to make out more time for meetings, and after a while I and Samantha noticed that the other two members were not communicating and were also not turning up for most appointments planned and  So, as the leader she  decided to do the work on our own, which I disagreed too and suggested both of us can actually do this by going ahead with the work and watch how our co-members will come up with later on. It was not easy, but we just had to do so if we needed to pass our presentation. So, we went on to the next step, which was dealing with the problem at hand, we started to collect all information ourselves and proceeded to making up our presentation.
I started the financial aspect of it by gathering the information on the buying of the stuff for the kiosk, whilst she did the rest. 
Finally, on the day of our presentation they came with there work and showed us and we just had to add a bit to ours and presented it.
My feelings at the time was mostly to deal with at the time, was timings were never met, locations as well, and I felt like I did more than I should and for the ones that didn’t still got away with it. I felt cheated at the time.
[bookmark: _Hlk8161665]My Evaluation mainly is to deal with the fact that I and Samantha with the members tried to be a team at the initial beginning but as it went along, it started braking down, which affected our progress, decisions were remained made  but not followed, roles were just like playing around when it is meant to be followed and putting dedication to the work at hand, there was always an excuses for not turning up, after a period of time the team was not conducting the way it was meant to be and a decision was to be taken and finally I and Samantha took the role to develop our strengths and managed our weaknesses as a team member to improve our contributions to the team, Belbin. R (1983), Benefits of team working. And as for Samantha to take a rational decision as well, when the two members were not participating as they should. Uzonwanne. F (Jul.27. 2018). Rational Decision making. 
  
My analysis on this topic or continuous events was that we had members that were not contributing enough for the aim of the task ahead. For example, the two named above Nadine and kisha were not taken the work serious and it cost us a lot of time wasted and gathering of information. They were storming in the team (Belbin. R (1981) role working in team working). Whilst me and Samantha were playing the role of a team worker, being co-operative and building what we can for the team and what was more important for the presentation.

Conclusion:
My team at the beginning were showing that they were going to be working towards our goals of presenting a good business plan, from what was shown to us to do. But as we started, I noticed few things that proved that it would not be possible, I noticed that we were not that organised with ourselves and not to mention that two of our members were always given excuses for not attending meetings or even involving themselves with the video media calls. I believe that if we had accepted to indulge ourselves with the Gibb’s cycle, the team would have done much better with the organisation and our presentation would have been better presented. 
Action Plan:
My plan of action to this situation is it arises again will be to organize the team and give them the roles that I have learnt of team working. I will implement the benefits of team working which are forming, storming, norming and performing to the group and also improve the roles of team working, for example like applying the role of a shaper which this is to do with challenging thrives or pressure and driven overcoming obstacles, prove to provocation, offending other’s feelings.(Belbin. R (1981) role working in team working). These are really going to help with both the members of the group and believing that it will be more progressive than it was in the previous group. I will make sure that the problem is taking care of and then the learning styles, sense making, drawing logic together and finally testing it and fitting it in. Gibb’s cycle (1998).
   
I will also have to self-develop myself with the group involving control and confidence and be aware of challenges, opportunities for the group and our aim goals.
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