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Introduction 
In 2003, the American car company Tesla was established, The company was established by two engineers who were friends the company now has over 100 thousand employees. Tesla is now one of the most popular car companies in the world that produces electric cars. The company’s vision is to reduce emissions by producing cars that are electrically charged. Tesla’s cars have lower emissions compared to petrol cars. In fact, one of the main motives that encouraged the founders of Tesla to start this company is to establish new cars that are different to the cars in the market which were all petrol cars (Tesla, 2023).  
In the world of business, competition is very high between companies. It forms an important side in the operations of any business. In order to maintain the high competition in any market businesses create competitive strategy. Competitive strategies also help business to monitor the performance of the company the spot the weaknesses of the business. Furthermore, competitive strategies help businesses to improve and develop their operation activities. The main purpose of competitive strategies is plans to help the business compete in the market. This will have a financial benefit on companies as well as it will help them to keep them doing well in and to be ahead of their competitors (Teeratansirikool et al., 2013). Businesses will always try and look forward; they always try to develop their existing products and services as well as trying to invent new products and services. Successful businesses will always create development t strategies that will help them accomplish their targets on developing products and services. To achieve this companies will have a plan that they will do based on a detailed study and research of the market and the products of their competitors. It is extremely important that a business maintains a decent development strategy that will keep them ahead of their competitors. Technology is making the world in a constant development, the trends around the world keep changing and improving quickly. Businesses must keep up with these trends to keep their business ahead of all their competitors in the market (Niazi, 2011). 

Who are the competitors of Tesla? 
[bookmark: _Hlk129324006]Tesla is one of the most popular car companies in the world, the company has built a name for itself in relatively a short time. The company has become the most famous company in the production of electric cars. The more the company grows and expands the more it will have competitors, It will have an obvious impact on the company’s operations. The size of the of competition will differ depending on the size of the company, Tesla has grown significant number of competitors over the years, since one of the main ideas the started up this business was to come up with a product that is not the usual product in the market. Tesla wanted to have a car in the market that is different to all the cars. The idea itself increased the competitors of Tesla, the main and well-known car companies in the world became the biggest competitors of Tesla. Ford, BYD China, BMW, Mercedes Volkswagen and Daimler are all Tesla’s competitors (Liu, 2021).  



Tesla’s Competitive strategies. 
Tesla’s success has been remarkable over the past years, the operations activities of the business are keeping it moving forward. The company has strategies that are put in place to compete in the market, the market is highly competitive, and Tesla is aware of this. One of the competitive strategies that Tesla has put in place is to work towards rising the market capitalisation of the business. The business has been getting so many doubts and it has been a controversial topic in the past years. This is a strong reason that pushed Tesla to accomplish this strategy, to show to competitors that Tesla is one of the biggest car companies and that numbers prove the improvement and the development of the company (Saxena et al., 2021).  According to Companies Market Capitalisation, which is a trusted ranking website, Tesla is number one in the ranking of market capitalisation of car companies with $575.86 B capital price (Companies Market Cap,2023). Global worming has been a controversial topic in the past years, in the modern world of business all companies set ethical goals within the company to become more environmentally friendly. Tesla is ahead of its game in relation to sustainability. One of Tesla’s strategies is to compare itself with its competitors, the company seems to be very confident of its vehicles. While other car companies are struggling to promote themselves as environmentally friendly companies. Tesla is taking advantage of this and promoting how its vehicles reduce global warming (Saxena et al., 2021). Tesla has been very successful at taking actions to improve their competitive position. For example, Tesla produces reports that are called impact reports, these reports include facts about their vehicles also in these reports Tesla usually compares its vehicles with its competitive vehicles such as BMW and Toyota. These types of comparisons will impact the competitive position of Tesla. According to Tesla’s reports, maintenance and repair of their vehicles’ parts will cost their customers less than it will cost the customers of their competitors. Also, the report compares the cost of the use of energy with their competitors cost, which is more of a comparison between petrol cars and electric cars. in the report it shows that electric cars will cost less than petrol cars. Moreover, the report uses Toyota Camry and BMW 3 Series as an example to compare it with its Model 3 RWD (Tesla,2021). The Chinese market is one of Tesla’s biggest competitor, due to the large population of China. To develop its competitive Tesla has made a smart move and decided to build its own production factory in China. The Factory was Tesla’s first factory outside the United States. The company stated that it will be manufacturing vehicles that are going to be less expensive cars. The fact that China has large population, Tesla planned to manufacture 500,000 cars every year. This competitive strategy came as part of Tesla’s plans to expand the company, and the perfect place to do so was China (Lamb, H, 2019). 
The Limitations of Tesla’s competitive strategies. 
Since Tesla is the most famous company to produce electronic vehicles and it is been dominating the market with its high number of sales for electronic cars. One of Tesla’s powerful competitive strategy is that it promotes itself as an environmentally friendly company. In 2022, Tesla’s production delivered 1.3 million vehicles and it has witnessed a 40% rise in numbers compared to 2021 numbers, these numbers show that Tesla’s competitive strategy is successful (Kolodny, 2023). The market is showing a rise in the production of electronic vehicles. Car companies are resorting to producing more electronic cars as the world is heading towards being more sustainable. This is threatening the competitive strategy of Tesla as the market is witnessing more production of electronic vehicles from the competitors of Tesla. Competitors like Ford and Mercedes are in the process of rising the production of more electric cars. The market is witnessing a revolution of electronic cars production, the competitive strategy of Tesla that is promoting the company as a different company than all the other companies in the market is in danger (Popli, 2022).  Mercedes Benz in the fourth quarter of last year sold 540,000 electronic cars to its customers, this has come after the company worked towards delivering more electronic cars to customers. The company now has a vision and looking at the future as fully depending on electronic cars. Mercedes is not wasting the chance to try and dominate the market with its electronic cars (Group, M.-B. (2023). 
The advantages of Tesla’s competitive strategies?
There has been a large increase in the demand of electronic cars in China in the past years. Tesla didn’t waste any chance to attempt to dominate the Chinese market as there is a huge demand for electronic cars and it is a huge advantage for the company for several reasons. Tesla made sure that it goes to a market that will increase the profitability of the company. Also, Tesla will increase the popularity of the company in a huge market such as the Chinese market. Moreover, Tesla will directly be competing with its competitors in China and will potentially increase their control over their competitors in China. Tesla’s operating activities in China will reduce the possibility of new competitors getting in the market. The big entrance that it has made in the Chinese market reduced the hope of many competitors in entering the market due to the huge operation it is doing in China. So in a way the big step that Tesla has made to enter the Chinese market was to dominate a market that is growing very fast and it has a potential of dominating the whole electronic cars market in the world (Dai, R., 2020).   

How can Tesla overcome the limitations of its competitive strategies?
Tesla has the advantage of experience in the production of electronic cars, the factor of experience is on the side of Tesla. Tesla has been dominating the market of electronic cars for so long. Therefore, the company is always a step ahead of its competitors. The company is very powerful at developing its technology, the technology is in a constant development (Liu, 2021). For example, in 2020 Tesla was working on inventing a new battery that had longer lifetime than the batteries that their cars had at the time and the cost of it was cheaper (Wilkinson, 2020). 
Conclusion
Tesla has marked a huge success in expanding and becoming one of the biggest car companies in the world. The fact that Tesla is a young company in comparison with all its competitors indicates that the company’s competitive strategies are successful. Tesla has dominated the market in a short time, and it has been successful at developing its position between its competitors. The importance of competitive strategies has been appreciated by Tesla, and the company knew what to do to compete in a highly competitive market. The fact that Tesla has come to the market with a completely different type of cars to the ones already in the market was the core factor for its success over the past years. The increase of the attention on global warming in the past years has helped Tesla to become more dominant and to expand rapidly (Kim, H., 2020).  
Recommendations 
Tesla can take advantage of its popularity in producing electronic cars to manufacture different types of vehicles. Most of Tesla competitors produce vans and trucks, whilst Tesla doesn’t produce vans, trucks, or buses. Tesla can increase its profitability by getting involved in the production of airplane’s engines. This would be a new challenge for Tesla that will benefit the company in different aspects. The company could partner with airline companies to make it easier for them (Shao, X., Wang, Q. and Yang, H., 2021).  
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