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Introduction

	Experience in this area, as well as sewing skills, are an indisputable advantage in opening a modern production. It is important to find professionals who are experienced in this field, who know how to sew quality and who will be engaged in customer service. An important and integral point is drawing up a business plan for the future sewing workshop. Hiring additional personnel for work does not relieve the employer of responsibility, and in this case, in fact, this means that it is necessary to exercise full control over all stages of the technology of manufacturing and repairing finished products in the shop. The development of the sewing workshop as a business provides a lot of opportunities and variations in the use of modern technologies; it is difficult to imagine a better field of activity for the development of creative potential. For example, sewing designer clothes and knitted children's clothing brings a lot of income; this niche is now very relevant and quite popular among customers. Another equally cost-effective option for doing such a business may well be the opening of a workshop for the production of soft toys, sewing knitted children's clothing, souvenirs and various fabric-based products. With the help of market research of supply and demand in the market for the goods that you intend to start producing, you can study the general market situation, the popularity and demand of customers, as well as the existence of competitive workshops. You can simply open a sewing workshop, it does not take much time, does not require special research, the demand for atelier's services is now very high, for this you need to have professional equipment - sewing machines (Harrington, 2016).
	All people need the amazing trademark and most ideal standard at the lowest cost. VIP has generally organized company selves appropriately in terms of cost and quality so that consumers could be satisfied. It could see company new range for summer, wind, and winter seasons. I wanted to open retail stores in certain metropolitan areas so that shoppers could get company goods from their malls and markets. VIP store offers different classifications for men and women so that these two consumers could get their requirements from one place "company image". And numerous people will be delighted with company articles. People who amount for company image will feel safe, chic, and savvy (TM, 2012).

Vision and Mission
	One of Best Looks' dreams is to become the leading organization of fashion designers in the UK and the rest of the world. The organization also means that around 95% of the total United Kingdom could share is controlled and ultimately ventures into different parts of the world. However, the main role of the organization is to bring another transformation into the universe of the design industry by moving according to the changing patterns in the tastes and inclinations of the individual. In this way, the organization will vigorously translate new plans, tailored to the needs and requirements, into innovative work (Silver, 2013).

Target Market
	An important point of opening a sewing business is the choice of the place of its organization. The advantage is that the profitability and popularity of a business does not depend on the size of the city in which it is organized, which is an indisputable plus, the sewing business will be popular and will bring profit both in a small city, for example, in Perm, and in a metropolis. To start effectively running a business, you need to have information about the demand, characteristics and requirements of customers in a particular case and adapt activities in accordance with the specifics of buyers. 
To make a competent decision about starting your own business, it is important to determine the audience to which your business will be targeted. It is necessary to collect information on the availability of other firms working in the same area that can compete with your business, the technologies they use, the range of services they provide. The presence of a lot of competition can be detrimental to the profitability of a newly opened workshop, which simply may not generate income. If your company can occupy its niche by providing modern unique services in Perm, your business will be in demand among consumers. You should take into account the average income of the target audience, to which your business will be targeted, as well as its needs. For example, sewing designer clothes and individual knitted children's clothing will be in great demand in a big city, where the level of income is higher and the circle of potential customers is wider, such an activity will be more profitable (Theyissbrod and Bocken, 2017).

Consumer Buying Behaviour

	Consumers could look at numerous brands. It will have numerous options, but when VIP stands out from company image, they will be convinced and encouraged to buy company items. Even if consumers are excited, they'll see the quality, shading, lait, and cost. It is also important that VIP finds the perfect location. Anyone could accept that things are safe in shopping malls so we are better prepared for them. Therefore, the company is offering company items in a better store to encouraged consumer behavior. Buyers choose the mall, but it will take some investment to choose wisely. The consumer could use and search the Yellow Pages, the Internet, newspapers, or magazines. Hence the information and data are contained in these documents, but not in the intricacies. Company staff is constantly on the line and they update the information every time so it doesn't have to worry that the design is not up to date (Bridge and Hegarty, 2013).

Product Strategies
Products Classification

	Company item could be recognized as purchase goods because people usually amount attention to value, quality, and style when buying clothes. Time-bound transmission channels and methods have been established in company articles and company consumers. VIP will delegate to retailers to negotiate large amounts (Research Methods for Graduate Business and Social Science Students, 2012).

Product Life Cycle stage
The PCL phase is also affected by company articles. VIP will look at the benefits and generally consider whether or not company costs are moderate. My company will try to get information about the style pattern of company competitors and the circumstances of different business areas (Oliveira, McCormack, and Trkman, 2012).

Branding Strategy
The company characterize the manufacturer's brands as a labeling technique that results from the size of company item, the monetary base, and the administration. Company article range is huge, they are all funded and closely monitored by company product offerings.

Packaging
VIP store don't have great grouping styles or techniques. They mix well to look cool and awesome.
Distribution strategies
Chanel choice

	The company will use direct and indirect sales channels. In the direct ownership channel,  will lawfully sell company item to extreme buyers. I will only use company listings or maybe web sales or direct to buyer sales. VIP will act as producers. In the indirect sales channel, they will pass company articles on to buyers through retailers, for example, markets and shops. The company also use agents. Intermediaries are important because it usually doesn't make sense for a manufacturer to deal with extreme consumers. VIP needs intermediaries who mainly act as transportation and product operators when they ship company items to different locations, e.g. Mandalay, Nay Pyee Daw, and others (‘Leading digital: turning technology into business transformation’, 2015). 

Pricing Strategies
Pricing Objectives

At the beginning of company business, they want to have sales-oriented goals. VIP is  currently probably not looking to increase profit, but rather to set costs that aim to increase the volume of transactions.


Price Elasticity
Since clothing is not only acceptable to purchase but is also a psychogenic necessity, buyers will generally consider value, quality, and style. Also, buying trends influence circulation and progress. But the cost will be Numerous-sided. Costs will change as demand grows.

Market Entry Strategies
	VIP store will enter the market with the market skimming pricing strategy. Since company article generally has high acquisition costs, blue-chip consumers are company target market. It could use this process to help create a top-notch image for company new item and give the company a suitability rating. Another perspective as to why company article works for this system, the explanations behind company article are in the early stages of the life cycle and company new article is undeniable (Zamani, Sandin and Peters, 2017).
Product Cost

It should be noted the importance of purchasing high-quality materials and accessories, as well as equipment, including sewing machines, for opening an atelier. For this, it is necessary to establish long-term mutually beneficial cooperation with firms engaged in such supplies. Reliable long-term work with trusted suppliers allows you to reduce costs, ensures the stability and quality of company enterprise.



Promotion Strategies
VIP store will constantly advise company standard consumers and other new consumers and remind them of company finished products. The company will apply the advertising strategy and advertising technique of the chords to be issued. It will use 10% of the annual profit to promote company item.

Advertising
VIP store will not use telecommunication over television channels. Right from the start, they will print in reputable magazines and newspapers so that the public could easily perceive them. At this point, they are going to focus on external promotions - newsletters and transports so that Numerous people will see company article at times (Trkman et al., 2010).

Sale Promotion

The organization of any business from scratch requires a lot of investment. To create a sewing workshop, you should purchase certain equipment, consumables such as fabric and accessories, you may need funds to create new technologies, it is important to provide for the costs of wages for workers. To manufacture high quality products that will be in demand, you need to use only professional equipment, including sewing machines, technologies, and the best materials in production. It is necessary to do the paperwork and registration of a small business entrepreneur in advance. In fact, such a procedure can take a long time, therefore, in order to avoid the appearance of negative moments that can slow down and hinder the opening of your own business, you should worry about this in advance entrepreneurship will be focused. The business plan specifies and describes the specialization of the future enterprise. To increase the chances of success, it is recommended to choose the narrowest possible list of goods and services provided, the secret is to gradually expand the range as the business develops.(Blackburn, Hart and Wainwright, 2013).
Human Resource Management (HRM)

The HRM group will be responsible for running the association. It is this group that has the most remarkable role in management. In partnership, collaboration is exceptionally accentuated as it leads to a race after a common goal has been understood. It is better to pay special attention to the recruitment process. The correct selection of candidates who are knowledgeable in this matter and have work experience is the key to the success of your mini-firm. Responsible professionals will ensure that your firm operates efficiently. 5. Get into advertising a well-thought-out advertisement will help you make an effective statement in a competitive market. With the help of proper PR development, your potential clients will be able to quickly find out about become interested in your activities. As a result of overcoming all the stages on the way of organizing your own sewing business, you will get a well-organized, stable and profitable enterprise. It will be able to provide customers with high quality products and services, which will undoubtedly make your mini business popular and bring you good income. A careful and thoughtful attitude to any detail will bring you success, because the slightest omission can lead to disastrous consequences (Jorgensen, 2017). 




Financial Plan

	In company monetary projections, they expect that all elements will work for company business and that they will have the opportunity to work beneficially. The expanded income for the first three months is estimated at £ 5,000,000 per month. However, I intend to keep company costs as low as possible to be able to expand the benefits. For example, this is a decomposition of part of the composition that they will do in the first composition Month of creation (Plan, 2010).
	Cost of raw materials
	Wages and salaries
	Cost of marketing
	Fuel costs
	Total

	£500,000
	£1,000,000
	£500,000
	£500,000
	£2,500,000


Company will do everything possible to avoid subsidizing its tariffs. Indeed, bonds incur an exceptionally high cost of loan fees. With that in mind, most activities are funded with value.
Swot Analysis
	Strength
	Weakness

	· Well planned, of the highest quality and VIP use strict quality control procedures. Therefore, company articles have preferred quality over other competitors.
· Legitimate import from China.
· In a hurry to maintain a strategic distance from shipping damage.
· Sell ​​only qualified items, not harmful products (Biehl-Missal, 2011).

	· Selling costs could be an issue for general class consumers as company item's target market is for top consumers.
· Direct release from producers to retailers, so they don't know if retailers are doing their job well or not.
· Company organization was recently installed. While VIP is in the presentation phase, people's attention to company image may be more modest, even though company article is nice.
· The company need Numerous special systems than other existing competitors to get into the market.




	Opportunities
	Threats

	· The organisation allow company consumers and authorized operators certain open doors. If a consumer buys goods for 200,000,000 within a month, they offer them a 5% discount card for up to two years.
· For the authorized operator, if his income is communicated with the goal of the center, they allow him to receive 5% of his income as a reward and also free travel to China (Frederik Frøen et al., 2016).

	· A great danger to company product is that there are Numerous well-known competitors.
· For example, if it postpones the transport, if they import items from China by transport in bad weather, company stocks will be delayed. VIP needs to sell company items according to the weather conditions. If company inventory is transferred, VIP will not be able to sell the transferred items at that time. If VIP company sell these items next season, company items are not up to date with the latest technology.
· Another reason is the spike that stems directly from the fact that the kyat estimate for Myanmar has turned out to be low, so exchanging cash is a threat to us.




Action Plan
	I will give company consumers the best quality items. Opening open doors encourage company to increase its sales. Make company article understandable and meet buyers' needs by making and helping rare products. VIP is fighting company main competitor to meet buyers' needs and, again, it is their fault that they only focus on making money selling menswear, even though they are taxing company buyers on sales of both sexual orientation and extras for both and additionally the refund. Frames. VIP will build trust with company consumers and let them know that company item is so strong and qualified that they want to bring qualities together and overcome company shortcomings (Brinckmann, Grichnik and Kapsa, 2010).
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Figure: Shows the Business Plan of Clothing Business
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