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Entrepreneurship in the hospitality and hotel industries is more than just opportunity recognition but includes some definite characteristics that propel entrepreneurs into an atmosphere much further and connected to the competitive nature of the business​ (Doering, et al., 2019)​. This paper critically examines four entrepreneurial characteristics and drivers: visionary leadership, innovation, risk-taking, and resilience, including academic models and theories such as McClelland's Need for Achievement, Schumpeter's Theory of Innovation and Maslow's Hierarchy of Needs. A combination of traits developed from the experiences of four legendary hotels: The Langham London, Sofitel, Rosewood Hotels & Resorts, and Four Seasons Hotels and Resorts. Comparing and contrasting the types of characters shown by entrepreneurs behind these hotels, the essay demonstrates how entrepreneurial success within the hospitality sector is driven by a mix of personal traits, driving forces, and innovative strategies​ (Barringer & Bruce, 2014)​. 
The essay outlines that visionary leadership is more than the ability to guide an organisation to success based on the outline of a strategic vision, guessing the trends that will take place in the future​ (Dollinger, 2003)​. According to McClelland's (1961) Need for Achievement theory, people with a high need for achievement tend to set challenging goals and work persistently to accomplish them. Market-sensitive and visionary leaders within the hospitality industry shall always be focused on understanding market trends and possess an awareness of how to meet the evolving demands of the customer. 
Langham London is one of such hotels that exemplify great visionary leadership. As one of the first luxury hotels in London in 1865, it built a more comprehensive standard of opulence and service in hospitality. Founders who had foreseen the boom for this kind of luxury during their time while London had become one of the world's main business and leisure destinations. Over the years, The Langham has centred on innovations and state-of-the-art facilities while providing personalised service tailored to cater to the requirements of modern luxury travellers. For example, The Langham's drive to be at the forefront of luxury hospitality corresponds to McClelland's Need for Achievement because the hotel, by its work, constantly goes above and beyond the expectations of customers and, at the same time, sets new standards for excellence​ (Beaver, 2002)​. 
Similarly, Four Seasons Hotels and Resorts was founded by Isadore Sharp whose inspiring leadership made a single motor lodge in Toronto one of the world's most iconic luxury hotel brands. The essay highlights that Sharp was keen on creating a hotel brand around exceptional service and personalised guest experience. That was revolutionary for its time and is still revolutionary today: focusing on luxury, rather than just opulence, set Four Seasons apart in a crowded marketplace​ (Harrison, et al., 2010)​. The essay further describes that Leadership by Sharp exemplifies McClelland's theory, in that he constantly looked to innovate and improve the guest experience to such standards that both himself and his team made lofty expectations. 
Innovation is meant to be an attribute of entrepreneurship, which means that businesses can differentiate themselves and also answer the market's different demands. This was expressed in the Theory of Innovation by Schumpeter (1934), where entrepreneurs cause economic growth as they cause changes in new products, new processes, or a new method of business which causes changes from the way business used to be before​ (Allen, 2006)​. The essay outlines that innovation in the hotel industry would be displayed in aspects such as creating guest experiences that nobody else offers, or a technological means of delivering service that others have just begun to adopt. 
Sofitel, belonging to AccorHotels, has always been a pioneer in luxury for the hotel industry. The company began in 1964 when Sofitel embarked upon its mission to be the first brand that combines classic French elegance with up-to-date hospitality. From then on, creative concepts of luxury, art, and culture have become characteristics that differentiate Sofitel from its competitors​ (Pizam, 2008)​. For example, Sofitel is one of the leaders in the integration of wellness experiences within their offer through bespoke spa services and health-focused facilities tailored to bring well-being to guests. Such innovation fits into Schumpeter's theory because this organisation never stops disrupting the norm by giving guests an immersion where their holistic experience would go beyond staying and accommodation. 
Another good example of innovation in the hotel industry is Rosewood Hotels & Resorts founded in 1979 by Caroline Rose Hunt. Its unique "A Sense of Place" philosophy changed the dynamics of the luxury hotel market while emphasising local culture and history in each property, unlike most luxury hotel chains that relied on standardised designs and experiences. In tailoring every hotel to the location, Rosewood developed its new luxury hospitality model and reached out to travellers who sought to have unique experiences​ (Hunt, 2013)​. The theory of innovation by Schumpeter is therefore evident in how Rosewood, through this strategy, continually restyles luxury hospitality through the integration of elements that are local in content, into a brand to provide cultural experiences. 
The hallmark of successful entrepreneurship is risk-taking, particularly in such areas as the hospitality sector, whose markets are always volatile. According to McClelland's theory of Need for Achievement, entrepreneurs with a high Need for Achievement are bound to take calculated risks in pursuit of their set goals. In hotels, the risk-venture is often taken in terms of bold investments or entry into new markets​ (Morrison, 2006)​. 
Isadore Sharp of Four Seasons Hotels and Resorts is, first and foremost, the quintessential risk-taker within the hospitality industry. The largest risk was perhaps the focus on luxury hotels, a market niche not particularly big at the time​ (Johnston, 2017)​. He was taking a substantive financial risk with high-end properties and positioning Four Seasons as a global luxury brand. However, this bold move ended up paying off because Four Seasons became synonymous with luxury and personalised service. Sharp's willingness to take calculated risks stands for his high need for achievement and confidence in his vision for the brand. 
Caroline Rose Hunt similarly risked it all when she founded Rosewood Hotels & Resorts. Opening a luxury hotel brand with an emphasis on local culture and individuality was a break from the homogenous luxury model that was paramount in the market. This risk alone, as it relates to alienating some traditional luxury travellers who most likely preferred the stream-lined, mass-produced luxury model, may have discouraged any other investor. However, she was rewarded with the risk in that Rosewood became a sought-after brand in terms of unique, culturally immersed experiences by travellers. The story fits McClelland's theory because Hunt wanted to pursue her dream of a new kind of luxury hospitality with great risk-taking will​ (Tax & Brown, 1998)​. 
The essay sheds light on the fact that resilience in the ability of an entrepreneur operating in the hospitality industry, which is heavily reliant on economic fluctuations as well as the swinging decisions of the customers is the capacity for strength in the face of adversity and reframing setbacks to fresh opportunities​ (Jensen, et al., 2020)​. Maslow's (1943) Hierarchy of Needs views self-actualisation as the highest level of human motivation which is when individuals strive hard to achieve maximum ascension in their lives despite adversity. Resilient entrepreneurs usually have long-term visions and, meanwhile, adapt and learn from their challenges, with a focus on target goals​ (Kirby, 2003)​. 
The London Langham has proven to be one of the strongest examples of resilience in its long history. Even after several hazards- wars, economic recessions, and changes in the market- The Langham managed to continue holding the leading position of luxury hotels in the world​ (Anderson, 1992)​. Adaptability and change while keeping agile, core values maintained in luxury and excellence in service are the resilient elements in facing adversity. The entrepreneurial resilience of the Langham is reflected as Maslow suggested in the self-actualisation level as the hotel continues to pursue and uphold excellence, innovate, and push boundaries even in the face of economic instability. 
Sofitel has also demonstrated great resilience-particularly during periods of economic instability. Being part of the global AccorHotels group, Sofitel has also faced global recessions, industry disruptions, and changes in customer expectations. With all that aside, Sofitel continues to grow its global presence, opening new properties in key markets while maintaining luxury as well as innovation promises​ (Hart, et al., 2020)​. This ability of the brand to move and thrive in a competitive industry reflects the strength of its entrepreneurial leadership, driven by a desire for long-term success but equally to stay and continue as a leading luxury hotel brand. 
The Langham London and Four Seasons both express long-term visions in luxury hospitality but do so differently. The essay states that Langham's leadership, especially in its early stages, served as a basis for the Grand Hotel today. The hotel saw itself as a mark of distinction of luxury services and facilities. Conversely, Four Seasons was seen as the vision of Isadore Sharp in terms of a quest for service excellence rather than sheer opulence. Sharp's customer experience through personal attention and service customisation puts Four Seasons at the top of the echelon of modern luxury​ (Kew & Stredwick, 2013)​. 
Other visionaries include Sofitel and Rosewood. The essay shows that they have both approached it in different manners. Sofitel remained a classic culture-aware brand by blending the French elegance of its recent heyday with the current standard of modern luxury. It is therefore unique alone in this fast-growing global world​ (Avelini, et al., 1995)​. Meanwhile, Rosewood pursued a vision more focused on local culture and authenticity. "Sense of Place" is its philosophy in tying its brand identity to the locales where each property is located, offering guests a personalised, culturally rich experience. 
The essay compares While the Langham and Four Seasons. Both hotels play to the more conventional themes of luxury and service, respectively, Sofitel and Rosewood stake a unique claim in terms of culture and authenticity in brand vision. Both these focus on "timeless luxury and service" in the context of targeting travellers interested in culturally immersed experiences.  
On the other hand, Sofitel and Rosewood emphasise experiential innovation, especially in the integration of cultural and local elements into their offerings. Four Seasons and The Langham are attuned to standard luxury and service, while Sofitel and Rosewood continually innovate concerning cultural identity and experience for the guests​ (Christiansen, et al., 2020)​. 
The essay outlines that Langham and Four Seasons have easily survived the periods of extensive long high luxury standards with their services. In the case of Sofitel and Rosewood, the resilience observed seems to be that of change, innovation, and flexibility from culturally diverse markets. With that in mind, all four brands can survive and flourish well in this highly dynamic industry; however, how they implement strategies to display their resilience depends on their brand focus and positioning in the market​ (Khera & Gulati, 2012)​. 
The essay concludes that a comparative analysis of Langham London, Sofitel, Rosewood, and Four Seasons indicates that entrepreneurial traits- visionary leadership, innovation, and risk and resilience applied in different ways. All four brands embrace a common entrepreneurial motivation, but they take each of these traits rather differently as part of their market positions and brand philosophies​ (Hisrich, et al., 2013)​. The Langham and Four Seasons emphasise benchmarks for luxury and service excellence, whereby more product innovation is set with The Langham and customer service innovation within Four Seasons. Sofitel and Rosewood, on the other hand, focus on cultural and experiential innovation, allowing every guest to have an immersive experience in the culture and authenticity that is contained locally. 
The risk in The Langham and Four Seasons was towards the setting up of new industry standards, while in the case of Sofitel and Rosewood, the risks were integrated by trying to enable local and cultural values within their brand identity. Resilience for The Langham and Four Seasons comes out through their upholding luxury through the testing times and change of eras, while adaptability and continuous updating of brands are typical examples of the reflection of resilience for Sofitel and Rosewood in other global markets. Ultimately, these hotels represent different ways to the top in the luxury hospitality industry, thereby implying that entrepreneurial tendencies can manifest differently to fit particular market needs and visions for the brand. 
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