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1.0	Aim of project
	To identify, purchase, and introduce a HR management system that can contain HR files and automate annual leave and sickness. 
2.0	Objectives of project
A) To search for a HR software suitable to a small organisation or charity, investigating the    features, costs and other details. 
B) To provide an outline of the suitable HR software suitable/available to the Chief Executive officer of Age Cymru West Glamorgan by 13 January 2020.
C) To investigate and produce a suitable time frame for training, implementation and migration of data to the new software via a GANTT chart.
3.0	The business case for undertaking the project
The aim of this project sets out to identify a HR management system to allow for the ease of obtaining information from any given file, as well as automating annual leave and sickness. Due to the old system being – staff files managed via Microsoft OneDrive, and multiple spreadsheets for annual leave and sickness – quite complex, there is a need to have this broken down into one location for all data and operations for HR purposes. There is a need to obtain an HRIS (Human Resources Integrated System [Hendrickson, 2003]) to gather, store and analyse information in one place. The old system was likely to be prone to errors, and time consuming (Gilfillan, 2013). With increasing numbers of available systems available to small businesses, this project can specify which is needed by the number of employees (Narisi, 2009). It is also important that the data on the HRIS is shown in an integrated manner, being private and secure to the users (Turnbull, 2014). For users of the HRIS, it will need to have an ease of use, as well as convenience (Erts, 2017), as well as empowering themselves through the use of such software (Erts, 2017). Another issue with the old system was how much paper was being used for various tracking of issues, but with HRIS, paper can be kept to a minimum, being ‘green towards the environment (Erts, 2017; Strazza et al., 2015). 
4.0	The risks associated with the project and how to overcome them
To identify risks associated with a project, the project manager should first view each objective and scan for various risks involved, and secondly, use a ‘measuring tape’ approach to access the likelihood of these risks influencing the project (Raydugin, 2013). One risk associated with this project is the cost of such software, and due to the nature of the organisation being a charity, cost is paramount to the viability of the project. A measure to put in place against this is to weigh up several options, and most importantly providing a cost-benefit analysis for the software itself. 
Another risk associated with this project is the timeframe in which to complete the report by. As with any project, time is of an essence, thus it is important that time is monitored via various different tools, and one of which will be used in this project as a GANTT chart – a tool devised by Henry Gantt to monitor assignments and tasks involved within a project or task (Nurre & Weir, 2017). 
5.0	The resources required to make the project a success 
Projects need resources, and in respect to this project, time is required not only to research and set up, but to train, implement and migrate the overall scheme. The time required for this will be displayed in the GANTT chart as shown in point 7. Each task has its own timeframe, and can be clearly seen as to what.
Another resource in which this organisation requires is technology. Laptops with internet connections will be required to plan the project, and when the project is in place, the time to implement this alongside the PCs based in-office for staff to use, will also be required. This is to ensure staff can not only be trained, but can use this on a day-to-day basis, down to the whole purpose of carrying out this project. 
Data from current employees will be required to assess which HR software will be suitable to purchase and implement. What a manager and an employee has in mind for a HR system is not necessarily the same, and is vital to ensuring the correct product is chosen. If there are differing views upon the manager, and the employees, several options can be weighed up for the project management team to look at in-depth. 
Cash will be required for this project, but only at the point of initiating the immediate purchase of said software. Up until that point, no cash of note will be required.
6.0	Methodology 
The research methodology is set up as a waterfall approach, an approach that has stages which are easily defined and follow a structure (Gablas et al., 2018). This way, the project is focused on what it wants to achieve. However, it can be resistant to changing conditions, and should be acted on appropriately (Gablas et al., 2018). 
This project sets up to find two sources of information – what the employees want from a system; what systems are available out there. To find out what the employees want, a qualitative semi-structured informal interview will be carried out with each individual to define what an employee wants. As a primary data source, according to Saunders et al., (2016), the questions are structured, but informal and open to variety of questions suitable to the scenario, and can be beneficial due to the suggestion of openness between interviewer and interviewee. It also leads to more conceptualisation for analysis (Saunders et al, 2016). 
The second source of information is a secondary data type, searching for qualitative information in the form of factual online information. This is advantageous because, with so much data available online, and such a variety available too, each case is suitable to itself (Saunders et al., 2016). Analysis at this point can be made as a comparison due to the factual nature. 
7.0	Operationalisation 
By maintaining the waterfall approach of following a set structure, a Work-Based Schedule (WBS) can be formulated to show what is required, and broken down into segments. This is shown below. Following this will be the GANTT chart displaying the time plan for the tasks stated will be undertaken. 
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9.0	Appendices
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HR Software/Platform Research Brief

The Issue

Given the challenging funding environment for the third sector it is essential that we can do more with
less. This combined with the ever-increasing regulatory requirements, particularly GDPR, having an
intelligent and secure system for the storage of sensitive files is more important than ever.

Currently our staff files are managed via Microsoft one drive, being held in restricted access folders
on the company drive. There are multiple spreadsheets to manage annual leave and sickness with a
heavy reliance on Microsoft calendar and the manager to proactively manage/record data. Currently
this process is very time consuming and all rest for both staff and managers.

The Solution

To procure a HR management software that will allow for the storage of HR files in a single location
and automate the annual leave and sickness management process.

The Brief:

Compile a report exploring the costs and benefits of a “off-the-shelf” HR management
software/platform. In particular the report must outline the following:

e the features of the software/platform

e the cost of the software and the form of that cost (i.e. monthly subscription, cost per user,
yearly/quarterly cost)

e any additional services/add-ons the organisation can provide (and the cost thereof)

e the length of any contract

e the terms to terminate the contract

Timeline

1. Areport must be produced by 13 January 2019.
Software will be purchased at the end of January 2020.
3. Training, implementation and migration of data to the new software will begin in February
2020
. limited introduction for 3 to 4 staff to begin in March 2020.
5. Fullinduction to begin on 1% April 2020 to align with the financial year.




image1.png
AutoSave S for PID - Saved Joseph Morgan (1802760)

Fle  Home Inset Draw  Pagelayout Formuls  Data  Review  View  Help 18 Share 3 Comments

B tfé Calibr n A a | = . | BwmpTet Genersl B D EsE y by p 4
& | BIU-E- a-A- Magea Certer - | G~ % 9 |3 | U TR e | TR o0 e s |
Cipboard Font 5 (S 5l wme styes cens ating e &
19 - i3 4 M
A s < o e . s H s K | [
'
2 'WBS Level 1
3 Procure a HR system for Age Cymru West Glamorgan
B OO
5 'WBS Level 2
G v v v v v
7 PID- Plan Find suitable HR Systems (Secondary data)  Collect interview answers (Primary data) Create GANTT Chart Report - Result
8 'WBS Level 3
o v v v v v v v v v
prepare
After collectingall report to
data, and be
Evaluate Brief Assign information Search online forHR  Make comparisons Read through objectives Prepare analysing, slot  submitted
given by ACWG and into relevant areas, systems relevantto  between systems Prepare informal,  Collectandanalyse  and assess tasks at hand GANTT chart  each piece of work for 13th
pick out key and submit by 6th  small organisations or to preparefor  semi-structured answers given by staff to assign time periods usingMS  into relevant January
10 |information December2019  charities report questions forstaff  to prepare forreport  for each Office Excel  section of report 2020
n
2
3
1
Sheet1 ® < v

H O Type here to search




image2.png
AutoSave

Joseph Morgan (1802760) I

Fle  Home Insert Draw  Pagelayout  Formulas  Data  Review  View  Help & share & Comments
% o |8 = [ = A
b | S P o Jomm e BRE by
BIu- vonesCorer < | 8 % 3 |68 35 | Contoral Forvatas Cal | nomt Do Format Sotd: Frda | ldens
< u 9 BB % 9 [ BB | matting~ Table~ Syese | o o e | © Fiter~ Selecte
Cipbord Font 5 Aigment 5 wmew sois cas cating e
P21 - fo
; AT Chrt
o —r— 1 S
o
T
e et
o sepu oo,
T
R

5| Digaise methodoloay
10 |Prepsevies

1| Prspae GANTT Charfor pofect
12| Dignise PID forsubmission

% |submtPD

18 Ivestigate sulsble H: systems
15| Compare sndcontst systems
15| Prpare nformal question orsaft:
1| Caryou iformalcoloton f data
8| Fevisw GANTT Chirton sohedile
15| Prpare costberei analsis

20 | rapare nutonmental analsis

21 [ ke sl recommendtion on proect
22 |Fomaiserspart

20 | SubmitFepon

24 | Purchase of softire  pproved
&5 | Tuaning or softuare

25 implementation and igaton f dats
21 | Limitedinroduston f oftvre for i
25 | Fullinduction o softusrs

Sheet! ®

H O Type here to search





