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Reflective report over team presentation

Introduction
In this reflective report, I will use Gibbs's model of reflection to assess and my involvement in a team presentation. Although Graham Gibbs’s work from 1988 was not available in our university’s library, an article by University of Edinburgh (2020) illustrated this reflective model as a good framework for learning from experience, explaining very well what every stage of the cycle entitles.
The report was a joint effort with three other team members, and our assignment was to investigate and present on a particular topic related to our course. Through this reflection, my objective is to recognise the strengths and weaknesses of our teamwork, as well as the lessons learned and areas that need improvement.

Description
Our presentation’s main topic was a critical investigation of an organisation from the UK, the members of each team choosing from five subtopics given by the lecturer. Choosing the team was easy as my team worked on a group assignment last team as well. I was their team leader before therefore my colleagues easily designated me for this role on this occasion as well. The lecturer made it clear that as a team leader, I was to not only to cover the first sub-topic of the report, but also be responsible for the introduction and conclusion, as well as submitting the work on time before the deadline. 
My colleagues were happy to allow me to decide how the tasks were distributed, although this decision took some time to be reached. We met twice a week for our lecture and exchanged ideas, however, most of our report related communication happened through an online channel, where we have created a group.
Eventually my colleagues sent me their individual works and I had pieced them all together, in time for the submission date.

Feelings
At the start I felt relieved that I get to work in this group. As mentioned earlier we were a group for another assignment and did very well. We have also become friends outside classes, and we share ideas for academic purposes often. However, our initial group had five members and due to some ground rules expressed by the lecturer due to the number of students in the whole class, we had to form a team of only four. This fact brought disappointment not only for me but for the whole team as we felt that we were losing a valuable member of our already set group.
As time progressed from our initial discussion, closing to the deadline, I started to feel stressed by the tasks. We had not done a presentation before, and while my colleagues only had to worry about their task, I was starting to feel the pressure of what this sort of work involved. Questions like “How do I start a presentation?” or “Do I have to include a table of contents?” overwhelmed me.
 The frustration grew as the communication was failing and just days before the submission date, we had not even a draft organised. Eventually, the day before the deadline we had all the separate materials ready. However, my work got even more stressful as, after putting together all the materials, I had to make sure fonts were the same on all slides, same type of bullets, similar page positioning and so on. It was a very hard extra task that I was assigned however the end result truly made me proud.

Evaluation
Although our presentation skills were very lacking, I could not compare the structure of our work to the other teams’ projects. I fell that the information that we brought was very well investigated, and clearly expressed, in accordance with the guidance we received during lectures. However, the communication could have been better. I believe that if our time management and our communication would have been better, we could have delivered a more put together report, where the subjects of our individual tasks would have been linked well to one another to create a more fluid overall piece. 

Analysis
Reflecting on how we worked as a group, this experience helps me realise how important communicating effectively is. Also, how important time management and being proactive are in teamwork. As a team leader I feel I could have done more, pushing my colleagues to keep up and not leave all the work for the last week. Additionally, I realise how important being responsible is, and owning your part. However, as our mindset was to have everyone reach the finish line, we aimed and hopefully succeeded to be a team and not just a group. With the lessons learned from this experience, I plan to establish better communication and set better deadlines when it comes to upcoming group projects.

Conclusion
The experience of working on the teamwork report was valuable and taught me the importance of effective communication, task allocation, and individual accountability in achieving successful teamwork. Using Gibbs's model of reflection, I was able to identify the strengths and weaknesses of our teamwork and gain valuable insights for improvement. I will apply these lessons to future teamwork projects to enhance collaboration and achieve better results.

Action plan 
If given the opportunity, I would start the process of organising the group sooner. However, there are other aspects that I would be more careful about, such as making sure we act like a team from the beginning, sharing ideas and understanding what the others are doing. I would also set a provisional deadline, to allow us more time to review our overall work. The key skill for achieving all this would be effective communication and I am confident that this experience has demonstrated its utmost importance.
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