BSc Professional Investigation 
Workbook 1
Task 1: 

	
Focussing upon the last 12 months of your career, critically evaluate your own performance using principles of reflection (e.g., skills development, academic achievements, CPD and training). 

Analyse the importance of continuous personal and professional development in achieving organisation objectives and the use of reflective practice in personal and professional development. 




ANSWER:
The purpose of this assignment will be to reflect on a particularly challenging year professionally relating to skills development and how I came to improve the situation. To explore and explain what has occurred with the intention of identifying learning opportunities to become more proficient in my role in the future. 
In order to achieve the desired outcome from this task and being relatively new to this process, firstly, I will research and examine reflective practice in order to decide which would best suit my requirement. 
Multiple theorists have developed models which can be applied to many situations personally and professionally. Professionally can be applied to many fields such as education, medicine or management. Reflective practice is a continuous, proactive and by utilising models, facilitates a structured method to improve skills or knowledge and provide a useful starting point for those unsure where to begin.  
Reflective models are a structure for students or practitioners to review their own performance with the intention of interpreting responses and performance levels and identify a way they can develop and improve. (Moon, 2000, 2004)
The negative aspect of reflective practice is that it is time consuming and the user must be honest and self critical which may be a barrier for some learners. 
Driscoll’s model is based upon the three questions in a cycle, What? So What? Now What? It could be argued that this model is a little too simple in being vague and lacking direction for the user. (Driscoll, 2007)
Stage one of the application of this model allows the user to describe the situation or experience, their observations, actions, reactions, other people’s reaction, to analyse what went right or wrong, assess the important factors identify what would they repeat, improve or not do again. 
The second stage is analytical. Whilst acknowledging the learner’s strengths also weaknesses and errors. It identifies feelings, why did they react or fail to in the way they did, what were the positives and negatives of this experience, what changes, if any, need to me made, what action will be taken. 
The third stage is the outcome stage and what needs to take place to positively impact upon the outcome. It asks the impact of the situation, what actions would the user take, information they will require or do to prepare for the same situation again to that performance can be achieved. 
Jasper’s ERA cycle also has 3 stages. Experience, reflection, Action. This the simplest of the theorist’s models. (Jasper, 2013)
Kolb’s is a 4 stage theory. Experience, to do something. Reflective observation, think about what you did. Abstract/Conceptualise, to make generalisations. Active experimentation, Plan, bearing in mind your conclusions. The issue with Kolb’s theory is that there is an overlap between stages 3 and 4. 
(Kolb,1984)
Gibbs builds on the previous three using a 6 stage cycle model which provided additional direction to the user. Stage 1 is the descriptive and asks what happened. Stage 2 is feelings, what were you thinking or feeling. Stage 3 is evaluation, what was good and bad about the experience. Stage 4 Analysis – what sense can you make of the situation, what other action could have been taken to reach a different outcome. Stage 5 Conclusion, what else could you have done. Stage 6 Action plan, if it arose again, what would you do. Gibbs’ model directs the learner to identify what went wrong. (Gibbs,1998)
A common theme of each of the four models, each has a slightly different approach but the main difference is the number of steps and how in depth the creator has chosen to be. They lack any association to a subject or profession which makes it adaptable to be widely applied. The advantages of Jasper, Kolb, Driscoll and Gibbs are through their cyclic continual process leads to a more beneficial outcome whilst singular practices will be reduced. They allow assessment at all levels of the situation. You know when the process is complete. The negative is that the structure implies that steps must be followed in a defined way. In reality, you may not start at the beginning. Models may not apply in every situation. 
The advantage of Jasper, Kolb and Driscoll’s model is that They’re three or four stage straightforward steps are memorable and logical making it easy to recall without prior reference A disadvantage is that whilst the models are simple, there appears to be a reliance upon the user to interpret each stage which may lead to varying degrees of detail being explored and ultimately, a varied degree in achieved outcome.
Disadvantages of Jasper, Kolb and Driscoll’s models is that there is one evaluation stage at the end in comparison to Gibbs’ model provides and earlier opportunity for evaluation in addition to the end which is likely to improve the outcome of the exercise. 
A further model, Schön’s Theory of Single and Double-Loop Learning. Whilst the single loop theory is suited to personal experiences, the double loop is best suited to organisational change. (Schon, 1987)

Gibbs’ appears to have benefits of clearer direction over the other theories explored, this will be my preferred model to explore my own experience. 

Stage 1 Description. I had found that my personal development has stagnated in the role that I was in. I had completed all formal training to achieve the necessary accreditation but due to a heavy workload, I was not maintaining proficiency in file preparation developments nor fully utilising the skills I had learned in advanced suspect interviewing formal training due to lack of exposure. I had applied to and was successful in an attachment to the major crime team but due to continued resource issues, I was not released to pursue this. I had poor supervision and was mainly lone working and not having the opportunity for collaborative learning. I was having difficulty developing my knowledge around technology. 
Stage 2 Feelings. I felt frustrated that, despite being dedicated, I was not meeting my personal development expectations nor fulfilling my contribution to meeting the organisational objectives. I felt demotivated, unvalued by the organisation from their failure to support my personal development. I wasn’t coping well with my emotions surrounding this and felt thoroughly unhappy to the point that it was adversely affecting my health. I acknowledged it could not continue. 
Stage 3 Evaluation. I considered the positives and negative aspects of the issue. I had made efforts to change the situation by consulting with line managers and expressed my challenges but nothing had been addressed. The lack of appropriate supervision was exacerbating the issue as was the frequent lone working, I had no one to learn from or seek guidance from. As a cost saving exercise and efficiency, the Police force were heavily reliant on e-learning/NCALT as a learning method which was not effective to me. I wanted to utilise and develop my training in advanced suspect interviewing and regain motivation. 
The only advantages I could identify were the short commute to work and the familiarity of the area I was in. 
Development reviews with Supervisors had consistently been positive for my achievements so I concluded that it was not my ability within my role was the issue. I identified that it was other factors beyond my control so I decided to transfer to another office maintaining the same role, acknowledging that this seemed like my only option.  
Despite the longer commute, the outcome was very positive. I learned the new area with no issue at all. I could now collectively learn and share skills and experience with a great team of colleagues.
Following amendments to the Attorney General Guidelines for case file preparation, the additional training material was late in delivery and inconsistent so we managed to collectively learn what was now expected from us through group discussions and experience. I now have effective supervision and guidance with appropriate workload management which resulted in some time availability for personal development, albeit not enough. I have been provided with the opportunities to utilise and develop my skills in suspect interviewing and am finding this challenge personally rewarding. I have skilled colleagues available to advise me on technology and my knowledge in this area has improved significantly having someone to show and explain to me.  
Stage 4 Analysis. The reasons that explain the positive result are that I had acknowledged that my previous situation was intolerable having already continued for too long, I made the decision with courage because I felt strongly that something had to change since the consequences of not were unlikely to be any significant improvement but more likely a deterioration. I had identified the issues and considered their importance. I had considered the positives and negatives and balanced these against the desired outcome.  I learned the new area because I was adaptable to change. My personal development was now considerably improved from a different location with a team of colleagues, effective supervision and the opportunities to develop my skills. My motivation had returned which has further led to additional CPD in taking part in this course. I am also learning how to mentor others. I am able to maintain my knowledge in policies and practice and improve my case file quality. The only negative is the additional commute however, this is manageable. 
Stage 5 Conclusion. I learned that the combination of forced change and new location was a significant decision which I hesitated in making for some time. I acknowledge that this delayed the outcome achieved however, taking time to thoroughly explore and consider options resulted in eventual certainty that it was the right decision to make. A hasty, ill-judged decision may have not have had the same positive outcome which I may regret. 
“Approximately 70 percent of adult learning is self-directed.” Cross (1981)
In conclusion and in complete agreement with The College of Policing document first published 10th November 2020 relating to CPD and COP CPD Framework document, state how CPD is wider than courses and formal training. I believe that the environment and experiences that I am exposed to in which I now work has made a significant improvement into a receptive mindset to learning both consciously and unconsciously. This demonstrates that not all learning happens in the classroom. 
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Selina Copley’s Reflective Writing Practice for Policing Students explains the reasons behind the need for and the implementation of fundamental Policing priorities at a regional level to meet the needs of the communities that each force area serves. It explores the history which lead to a loss in public confidence in the Police which was caused by and inability to effectively deal with communities and minority groups. Also, a series of miscarriages of justice during the 70s and 80s which lead to a growing sense of injustice. (Copley, 2011)
Furthermore, more recent negative perceptions of policing have been in the forefront of the media such as the murder of Sarah Everard by a serving Police Officer (R v Wayne Couzens) has led to further public distrust of the Police.
Also, the failings of Leicestershire Constabulary to effectively deal with persistent ASB and implement Hate crime policies which resulted in the death of Fiona Pilkington and her vulnerable daughter in 2007. (ICPCC, 2009) 
The enquiry which followed the murders of Holly Wells and Jessica Chapman highlighted the failures of agencies to share information. (Bishard, 2004) The Crime and Disorder Act 1998 states that there will be Multi Agency Partnerships to reduce crime and public disorder in local communities. Multi Agency working is a fundamental part of my current role as Specialist Investigator to safeguard the vulnerable and protect from serious harm which are 2 key points within the Dyfed Powys Police Priorities and Delivery Plan 2017 to 2021. (Dyfed Powys Police, 2017) In order to keep my skills within my field up to date, personal development and CPD must be maintained which then contributes to the organisational objectives. Reflective practice is one of the ways in which this can be achieved. 
There is no specific model for policing relating to the importance of CPD in achieving organisational objectives however it is essential in improving public confidence. The advantages of CPD are that it provides workers with additional skills and academic qualifications contributing towards a more professional and efficient organisation. Reflective learning allows learning from mistakes and continual improvement. CPD and skills development encourages personal motivation to learn, sense of achievement, career or promotion aspirations, a sense of feeling valued by the organisation and staff retention.
The disadvantages are the cost of training delivery and time. This is especially relevant in Policing due to the significant budget cuts resulting in a strain on frontline policing. Abstractions for training result in increased strain on resource demand and finances. A failure in skills development could result in poor organisational resilience, illegal practices, lack of safety and lack of working ethics practices and consequently, a loss of public confidence. Organisational investment into skills development therefore should be efficient and effective. 
Encouraging continuous self-development is critical in achieving an organization’s objectives. “Productivity is more than just the quantity of work done. It is also the quality. “Learning is defined as a change in behaviour. You haven’t learned a thing until you take action and use it.” Blanchard & Johnson (2004).
(word count 486)
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Task 2: 

You must choose a serious and complex investigation in which you played a significant role and reflect upon what happened. 
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

Demonstrate your critical thinking, analysis and evaluation of assumptions, generalisations and material (that may be incomplete) and how you communicated your conclusions to specialist and non-specialist investigators/departments. 

Critically evaluate the challenges associated with the investigation and the actions undertaken to effectively deal with such challenging situations. 




ANSWER:
I will use the Gibbs model of reflective practice in order to complete this task, which is a process to learn from a situation by exploring positives and negatives, analysing the reasons behind this and identify how things can be changed to improve the experience in the future. (Gibbs,1998)
I was the first Detective deployed to scene following a missing person report which developed into a Domestic Homicide. Concern had been raised by a family member. Despite the circumstances of her disappearance, according to risk assessment practices not identifying as a significant concern but as medium risk, there were further suspicions which required further investigation. Ordinarily, only high-risk are referred into the CID dept for more specialist investigation where I am employed. 
The primary legislation, policies and procedures which applied to this stage of the investigation to which I refer are
The Human Rights Act Article 2 Right to Life (European Court of Human Rights (ECHR) 1998)
The Dyfed Powys Police Policy 2021 for Missing Persons (Dyfed Powys Police, 2021)
The College of Policing guidance on the investigation of missing persons (College or Policing, 2021) 
The Core Investigatory Doctrine, Golden Hour Principles and Investigative Decision Making (National Policing Improvement Agency (CPIA), 2012) 

The consequential community impact was significant creating fear and anxiety. There was also the devastating familial impact and considerable press interest in the investigation. This missing person was an adult female in her late 20s of good health. She was in a socio-economic category of being deprived since she was a single parent to 3 young children in local authority accommodation in a rural community, in receipt of state benefits. She had no vulnerabilities. There were no language or cultural issues to consider however this could have been overcome by the use of interpreters or liaison points of contact.
(word count 269)

Description – I was initially unaware of the incident since it had been rightly allocated to Uniform Officers to progress. Only by chance, I happened to enter the Uniform Officer’s reports room whereby a fairly inexperienced Officer brought it to my attention due to the lack of a supervisor present. The Officer turned to me for advice and guidance since I had significantly more experience and was Specialist trained in serious and complex crime also vulnerabilities. Having had some prior knowledge of the extended family which I shared with the Officer, I knew the missing person to be confident and independent in character. She was not isolated and had a good support network. Although there had been in a delay in reporting her missing, the circumstances were worrying in that she had informed the family member that her ex-partner had gone to get a weapon. She had then not shown active on social media for 24hrs which was again out of character. Together, we identified and broke down each element of the information, reviewed it together with available intelligence and discussed how each other felt about the risks. We were both concerned enough to look at this more closely. 
Our primary aim was to ensure that she was safe and well and hadn’t come to any harm. 
I brought the incident and explained my concerns to my own Supervisor who conducted their own review and escalated the matter to Senior Officers.
Feelings – I was indifferent to the fact that my colleague had limited training or experience, that it not to say that they were not able to analyse information. I felt it was important to have another opinion for corroboration or to challenge my own thinking process. I was also concerned about the welfare of her young children that she had suddenly abandoned them. This is when my additional training in child protection would also be required. I felt frustrated that yet again, there was no supervisor on duty locally to take control. Resourcing in general, was consistently poor. I was due to finish my shift, there was no evening Detective on duty to take over and was irritated that I would have to work overtime yet again since I was already tired. 
I was a little confused that the College of Policing and force policy guidance graded the incident as medium risk yet my colleague and I had significant concerns to justify increasing this, it was conflicting that it was, yet it wasn’t medium risk with pros and cons to determining this level of risk. I felt like I was challenging this procedure and was uncomfortable in doing so with my lack of authority at my low rank. I was sufficiently concerned to divert my attention to this incident. I felt satisfied that I had taken my time to discuss the incident thoroughly with my colleague. I had explained the information and justified concerns/risks sufficiently for my supervisor to understand and agree for escalation. I was pleased that I had sacrificed my own work and personal welfare to prioritise this incident.
(word count 512)

Evaluation – The direct result of early intervention and additional Specialist support expedited the investigation which was to follow and contributed towards the eventual positive outcome. I continued to have a significant role in the following investigation and it was beneficial to me as an investigator to have the knowledge from the beginning. The outcome was further assisted by the early escalation for appropriate further action at a higher level with the application of the investigative decision making guidance and model and ‘Golden Hours’ principles of early evidence gathering as referred to in the Core Investigative Doctrine 2012.
Analysis – I think the reason that it went well was because I am approachable to colleagues for support and guidance wherever possible. I had experience and knowledge to effectively analyse the information whilst applying legislation and policies. I was willing to consider the opinions of others. Lack of resourcing, feelings of frustration and strain was, and is likely to continue to be an inevitable organisational issue due to budget cuts however, this is overcome during times of the most critical need by the selflessness character of Police Officers. It is unfortunate that the organisation relies on this to solve the issue however, there is widespread acceptance of this fact which unfortunately, does contribute to lower morale.  (Hoggett et al., 2014)
“Overtime for police officers should not be the norm. There should be enough police officers so that a force does not rely on officers having to work countless hours of overtime. So that a force is not essentially running on goodwill.”
Mitch Batt, General Secretary of the Defence Police Federation (2018)

What didn’t go well was partial confidence in my decision-making process to escalate my concerns. Firstly, I partly thought that I was performing the role of a supervisor and found this challenging. On the other side of this, as a specialist, I’m routinely expected to provide advice to more senior officers. This felt like a responsibility and accountability without authority dilemma. To try to understand this scenario, I have researched and identified some interesting resource material (online) written by Megumi Miki, a published Leadership Consultant. She refers to employees who are “Quietly Powerful – thrive on their own terms as quieter professionals and redefine what good leadership looks like in organisations.” (Miki, undated) 
She also recognises that accountability without positional authority is challenging. I have concluded from this that I fail to recognise myself as a leader due to a lack confidence and being an introvert. Continuing on from lacking confidence. I had effectively communicated by concerns by phone to my supervisor however, though I knew the policies and legislation, I felt that it was from familiarity of routine from experience rather than being able to quote or provide a detailed explanation to support the rationale behind my concerns and decision making. My knowledge definitely wasn’t fresh since it had been quite some time since my formal training and I rarely had time to refer to training material. 
Furthermore, overcoming the challenge of lack of supervision. My colleague and I took responsibility. My own supervisor was not on duty that day but I knew to contact the Detective Sergeant covering by phone. Should I not have been able to, I knew from experience an alternative contact. 
Having considered what could have gone wrong, I have since researched material to help to make sense of the situation. Based upon the initial information, it would have been easy to take the complacent route to assume that she was safe and well having removed herself temporarily for a reason since, statistically, in 2018/2019 there were 382,960 adults reported missing in England and Wales. Most of whom were either found or retuned in 2 days however, missing adults were mostly found by Police. (Office for National Statistics, 2019) 
An article published by the BBC explained how a 35 year old male suddenly disappeared without a trace from his home in Cambridgeshire prompting a murder investigation and an arrest was made. He was found 5 years later having been living in undergrowth. The reason for his disappearance was believed to be that he was trying to hide from people exploiting him. (BBC. Cawley, Shepka and Applegate, 2020)
Continuing pressures upon operational Policing are also a factor in complacent decision making. I could have been negligent and refused to assist my colleague since I was under pressure with my own work. The fact that there was no supervision was an organisational issue, not mine. This may have resulted in a poor outcome for the investigation since it later transpired that the missing person was at this time, already deceased. A consequence example of such negligence along with recent Policing pressures is how in Wembley in 2020, murdered sister Bibaa Henry and Nicole Smallman, along with the murder weapon was found by Nicole’s boyfriend, not the Police, due to a delay in acting upon their missing person reports. (The Independent. Oppenheim, 2020) This further reduced public confidence in policing and increases public fear in violence against women and girls. 
Between 2010 and 2018, there was an 18% decrease in the civilian and serving Officer workforce across England and Wales following a spending review cut by the Government which called for a 20% cut. (Dodd, 2018)
In July 2021, The University of Portsmouth published a report in relation to the Impact of Police Cuts on missing person investigations. Its findings concluded that due to the significant reduced funding, Police forces had opted for a reliance on the more efficient training method of e-learning/NCALT around missing persons. Training was ineffective and irregular. With demand outstripping resource resulting in high workloads which are not manageable and put missing persons at risk of harm. The report identifies the “need for strategic direction around prioritising resources aligned to threat, risk and harm.” (Greenhalgh and Shalev Greene, 2021)
This study also highlighted the need for early intervention by a supervisor and specialist investigation to more effectively progress the incident.
It concludes “continue to allocate resources in line with risk assessment. However, the response should be scalable and involve professional judgement and management oversight regularly of risk and of resource allocation to ensure the correct and proportionate response.”
This was particularly applicable in this incident. The term “professional judgement” may be the issue I was previously seeking to clarify which is the conflict between being a specialist but advising others of a more senior level. Unbeknown to us at the time, the conclusion of this study is exactly what we did which is likely to be a reason why it went well. 
Whilst the conclusion of this study is most certainly correct in theory, in reality, the impact of budget cuts upon resourcing and training delivery makes it beyond practicable.
It also makes reference to ‘The unconscious nature of working rules’ whereby from experience, Investigators become so familiar with working rules that they have difficulty explaining their decision-making rationale and instead follow their gut instinct. 
A research article of how Swedish Police Officers perceive the value, evaluate and manage knowledge when making decisions references how the Officers in the study value gut feeling and experience and how it impacts upon decision making and conduct. These are not independent working tools but used in conjunction with organizational norms i.e. policies, legislation. The study identifies the benefits of more interactive academic teaching methods above standard training. It also highlights the effectiveness of peer mentorship alongside experience. (Eliasson, 2021 cited Holgersson et al.,2008)
This would explain how I could make effective decision making and effectively communicate this but I believe I would benefit for increased knowledge around the supporting practices, legislation and factual material. 
Recalling previous training in Domestic Violence vulnerability and risk assessment (College of Policing, 2015) within my role and statistics (ONS, 2018), I was aware at the time that in the case of adult female homicide, most perpetrators were partners/ex partners. Relationship strain or separation is an increased risk factor in domestic violence as is a prior dispute. 
This missing person was meeting all many risk factors despite being, according to practices, “medium risk.”
To expand my factual and procedural knowledge in order to improve my decision making and risk assessment ability in the future, I have explored the statistical context around this situation 
The Office for National Statistics, year ending March 2018, 
· 33% of women were killed by their partner/ex-partner (Factoring in unidentified perpetrators identified as 26%) compared to 1% of male homicide victims. 
· 51% of homicide cases resulted from a quarrel, revenge attack or a loss of temper.
· 77% of females were most likely killed in or around a house or dwelling.
I have reviewed training material around procedural response to missing persons, The Core Investigative Doctrine 2012, the Murder investigation manual (National Centre for Policing Excellence on behalf of ACPO Centrex, 2006) and Major Incident Room operating procedures (College of Policing and National Police Chiefs’ Council, 2021)
In conclusion, having applied the principles of reflective practice, I have identified that there is a training and minimum resource requirement to effectively meet the requirements of initial response to missing persons. I learnt that despite that much positivity such as inter departmental working relationships, the challenging of the risk assessment grading, personal resilience, professional judgment and effective communication in highlighting the concern, there was a personal responsibility upon myself to maintain my current knowledge. I could not rely on this being effectively delivered by the organisation nor facilitating time for study absence from operational duties due to resource demand. Having the current factual knowledge readily available from memory would certainly assist with my decision-making processes in the future when applying the investigative decision making in routine policing. 
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Task 3: 
You must choose a serious and complex criminal investigation in which you played a significant role in providing a response. 
	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.  


Analyse how you employed established techniques to progress the investigation. 

Critically evaluate how you applied specific legislation and or powers to the investigation. 

Explore the use of the techniques you applied to the investigation and demonstrate your understanding of their use. 





ANSWER:
Description
Using the Gibbs model for reflective practice to examine the situation, as a specialist Detective in both serious and complex crime and Child protection, I was tasked as lead advanced suspect interviewer for an offence of Manslaughter of a child. My role was to conduct suspect interviews compliant with legislation (Police and Criminal Evidence Act/Codes of Practice 1984 (PACE/COP, Sect 11 Code C).  This was also a Sect 47 Children’s Act 1989, joint investigation with Social Services. There was also consideration for the Wales Child Protection Procedures. (Safeguarding Wales, 2008)
The suspects had a basic level of education and vulnerability in the form of historic mental health. In addition to this, the topic was significantly emotive and likely to cause distress therefore the welfare of the suspects whilst in custody needed to be carefully considered and managed since they were bereaved parents and suspects in a serious criminal matter. The other consideration was that there were 2 suspects, the logistics of this needed to be carefully planned. I had the support of a Tier 5 interview adviser and a second interviewer. Our working practices were in accordance with the College of Policing investigative interviewing techniques. We had previously convened as a team to plan the interviews as thoroughly as possible. There were some challenges which we did overcome but had not anticipated and had to address at the time. The aim was to secure a thorough account from both suspects, identify their “agenda” for culpability to allow later challenge. It was imperative that the interview was PACE/COP compliant to prevent any possibility of inadmissible evidence at Court (PACE, 1984 Code C, Section 78). The outcome of this investigation would result in significant community impact, tension and potential reprisal against the accused because the child was vulnerable from disability and had been found in truly horrifying conditions. Significant press interest was expected when this information is shared in the public domain. 
 (word count 297)

Feelings – The distressing nature of this incident felt by both myself and the investigative team provided the motivation to do well and secure a positive outcome. I felt honoured that I was being tasked and trusted with such an important role if a little anxious that this was to be my first interview at the highest level. The sensitive nature was most certainly a challenge. There was a sense of pressure of high expectation not only on behalf of the victim but for the community and public confidence that we are a professional organisation capable of performing our duties well. Ultimately, I was very pleased with the time and effort I had invested in planning to achieve the successful outcome that we did. 
Evaluation
What didn’t go well was that the appropriate adult started asking the suspect investigative questions, in breach of his role (PACE, 1984 Code C, Sect 1.7A) I found this particularly exasperating since it frustrated my interview plan by deviation. 
At the challenging stage of the interview, the legal representative was relentless in interjecting. This was particularly irritating since I knew exactly that this was his tactic to frustrate the interview and prevent the suspect from responding. This created conflict between the interviewers and the legal rep which did get out of hand. He maintained that he had not received sufficient disclosure prior to the interview, which he wasn’t legally entitled to have had any (PACE, 1984 Code C Sect 11.1A). It took several attempts and changing tactics to resolve this. 
The suspect refused to look at the photographs which were particularly graphic. We had carefully selected the less graphic images to prevent any risk of oppression breaches of the codes of practice resulting in inadmissibility but they still refused. I had been made aware prior to the interview that they would refuse. When it came to the point in the interview when I was referring to the images, I had not prepared for having to describe them. Due to the horrific nature and despite the fact that I had seen them countless times before, I froze and struggled to find the words to adequately describe what they contained. 

What did go well was that both interviews went smoothly, surprisingly with differing agendas. Issues that did arise that we hadn’t anticipated for were dealt with. Custody detention clock time did not seem to be an issue. The challenges of welfare due to the sensitive topic were managed. Myself, the second interviewer and the interview adviser worked particularly well together. We knew where we were throughout the process, it wasn’t particularly stressful. The end product was very thorough and was exactly what we set out to achieve. The interview was conducted in accordance with PACE legislation and Human Rights Act 1988 Articles 6 Right to a fair trial, Article 3 Inhumane treatment (psychological in this case) This would prevent any defence allegations and inadmissible evidence (PACE, 1984 Code C Sect 78) at Court which may negatively impact the outcome of a Trial. 

(Word count 482)





Analysis
Why did it go well? 
The clear and detailed guidance in PACE and resources from the Home Office and College of Policing provided the knowledge we needed to conduct our role effectively. 
The issue with the appropriate adult was dealt with swiftly by myself. This was easily resolved because I knew the legislation relating to the role of the appropriate adult and could recall it straight away from memory. I reminded him of his role and obligations and clearly instructed him to cease. I don’t think this could have been anticipated because he was an experienced professional Appropriate Adult who should have known the confines of his role. I had worked with him many times before without issue. I was satisfied that I did handle the situation appropriately and professionally even if it did take me by surprise. I had a thorough plan to work from which allowed me to quickly recover. 
In relation to the conflict with the legal rep, it was a challenge which was resolved. I had identified this as a personal weakness of mine and had prepared for it. I was anticipating this one since and he’s done so previously when there is strong evidence against his client. One way of interpreting how I went about resolving this situation was utilising the Thomas & Kilmann Conflict mode Instrument (1974) whereby in this instance, high assertiveness and low cooperation results in competing, using whatever power seems appropriate to win a position or defend a position in the belief that it is correct. Collaboration, compromise and avoidance was not an option or the issue would have persisted and continued to frustrate the process. 
I addressed his point of issue with him assertively but professionally, maintaining control by explaining the legislation in relation to pre interview disclosure (PACE 1984 Code C & H 11.1A).  I was confident in my knowledge of the facts upon which to challenge him. However, he did not listen and continued. We attempted various tactics to overcome the issue which didn’t work and he continued. Our legal powers to request him be removed were cited to him. We had remained calm and professional throughout the continuing conflict so in the absence of any other available option, I ignored him. I think it went well because I remained professional and persistent, I did not display my feelings of frustration or let it impact upon the interview questioning. If we had not addressed this as we did, the situation was likely to continue and escalate. We would have been at risk of appearing unprofessional in front of the interviewee and incompetent during any Court trial. We would have been wasting valuable custody detention time and negatively affecting the welfare of the interviewee. 
My sudden freezing and having difficulty describing the images I have struggled to account for. I believe that this was a trauma provoked response and in the absence of the “flight” option from the overstimulated situation I was finding hard to manage, my brain was unable to process the image into words. I thought that I had become desensitised having seen them previously but wonder whether the less control in my environment in the interview room rather than my familiar office had a part to play to my reaction. I managed not to let that be projected in my manner and after a short delay, I quickly composed back to the situation in hand.
I have since conducted some research around this situation and identified a Clinical report relating to Trauma Resilience intervention (Grabbe and Miller-Karas, 2017) and concluded that my reaction was a natural psychological/emotional response to an abnormal event which resulted in brain function hyperarousal and cognitive confusion. Re-experiencing trauma can be distressing therefore, exposure therapy, desensitisation and habituation can, over time, reduce the reaction to the situation by becoming more comfortable with the experience. The study states how environmental factors can contribute to the brain’s resilience in dealing with such events. 
I have also identified that the University of Cambridge have conducted a study with Police Care UK in relation to Trauma Resilience in UK Policing which includes Trauma Impact Prevention Techniques. (Miller, J, 2021)
I have learned that perhaps the use of a Grounding technique to increase present moment awareness may have benefited in this situation. 
Motivation was also a factor in the success. Goal achievement was an incentive to complete the task thoroughly and overcome difficulties. Emotions can also motivate and individual physiologically and behaviourally to adapt to significant environmental changes. (Souders, 2021)
(word count 736)

Fortunately, I had time to plan the interviews, which is rarely the case. I gathered all of the required material and assessed it for relevancy. I consulted with the interview adviser on material parameters and disclosure timings. This assisted with the planning of my interviews of what was to be included and chronology. 
I completed a suspect interview planning document which was methodical and assisted in ensuring that all of the legislative requirements of the interview had been covered. Within this, I identified my topics to cover and question set. I was familiar with the custody area, interview room layout and recording equipment which reduced other things to distract my concentration.  
I considered the structure of the interview which was going to be in accordance with the PEACE model most widely used. I referred to the College of Policing guidance around legal reps and suspect interviewing. 
My questioning style was open which would be most likely to invite the suspect to talk. I had however, planned the interview for a worst-case scenario which was silence or no comment. This ensured that I had sufficient guidance notes to ensure everything had been covered thoroughly and prevented distraction.
Dealing with conflict with the legal rep had not previously been my strong point so I had reviewed my training material in relation to dealing with this.
I had considered the objective of the interview; I had examined the legal points to prove and elements of the offence (Common Law, Gross negligence Manslaughter, 1967) to ensure that it was being covered in my questioning. I remained within the boundaries of the legislation. My further objective was to get the suspects to talk, to secure their agenda which would lead on into the rest of the investigation. A no comment interview wouldn’t have been a satisfactory outcome. I referred to interviewing tactics from training and did this by effective communication and building rapport. I was careful in my manner of discussion and questioning, I used language that they would understand. My colleague and I had agreed our dynamics during the interview. I remained aware of my non-verbal communication.
I monitored the welfare of the suspect throughout the process ensuring it was recorded to maintain integrity of the interview in accordance with legislation (PACE, Code C, 1984)
College of Policing material relating to Investigative interviewing refers to Professionalism and integrity and the complexities surrounding this process. The importance of being methodical, my detailed planning addressed this. Personal style, establishing rapport with the interviewee and interested in their feelings and welfare will affect their motivation, accuracy and relevancy of their replies. Establishing a professional relationship “people are more likely to give accurate information if they trust the professionalism of the interviewer.” I successfully remained professional in the face of provocation. 
A catastrophic example of failure to plan and legislative knowledge is demonstrated here. (Police Absolutely Demolished in interview, Youtube, 2021)
https://youtu.be/Ak3tMaI_WxI

Conclusion
This went well because of, effective planning, training, communication and resilience.
The importance of thorough planning cannot be underestimated. This reduces the impact of any challenges which arise. Using tools such as the planning document and model also assisted for reference and structure. This is a complex and demanding process, relying on collaboration with the second interviewer and interview adviser was certainly a factor in the end result as a source of guidance, support and alternative perspective. The outcome was as positive as it could have been for the investigation, the objective was achieved and integrity had been maintained. Knowledge of legislation and resilience was also particularly important in resolving the conflict. I don’t think that there was a great deal else I could have done. Reflecting critically, I needed to resolve the issue of trauma response. 

Action Plan. 
When faced in a later similar situation but without the fortunate opportunity for such rigorous planning with time, I felt more confident that I had the skills necessary to effectively plan from experience. Having reflected upon the emotive issue previously and intending to prevent it recurring, I prepared descriptive words to use for the graphic images. Personally, thorough planning is a tried and tested method which I will continue to use which alongside experience, will continue to develop. 
(word count 684)
(total word count 2199)
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Task 4: 
	

Research and critically analyse current theories and methodologies relevant to your own specified area of investigation. (e.g., use of specialist interviewing techniques, crime scene management, NDM). 

Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes. 




ANSWER:
My role is as a Specialist Investigator in Serious and Complex Crime within CID which also includes the former Protecting Vulnerable Persons Unit. 
The role is multi skilled and includes a wide variety of investigations so I have confined this to the investigation of recent reported serious sexual assault in adults.  

A Crime survey for England and Wales estimated that 1.6 million adults (16+) had experienced sexual assault by rape or penetration including attempts. During this period, the numbers of recorded sexual offences fell slightly, after nearly tripling in recent years. (ONS, 2021)
Whilst ethical crime recording ensures accountability to Police and standardisation, the policy includes crimes which a person believes to have occurred. This does not factor the state of mind of the person at the time nor crimes which could not possibly have occurred. This severely twists the figures and projects a false result to the public. 
	(DPP Crime and Recording Policy 2021)

The provision of a policy document relating to the Investigations of Rape and Serious sexual offences provides structure and current methodologies to an Investigator. This ensures an efficient and thorough process. It specifies Legalities, ethics, roles and responsibilities.

Victims
Sexual Offences Trained Officers have additional skills with which to respond to victims following initial reports of recent assault as effectively as possible. Alongside the use of Sexual Offences Booklets, this provides consistency acting as a guide to ensure all initial actions and completed thoroughly and correctly i.e. the use of the Early Evidence Kit, obtain an initial documented account from the victim, Safeguard and to maximise opportunities during the ‘Golden Hour Principle’ identifying all lines of enquiry at an early stage. Another important responsibility upon the SOTO is to provide support and information in a sensitive and compassionate manner, to secure to victim’s confidence and trust. The SOTO ideally would continue to liaise between the victim and the investigation team as a single point of contact. This builds rapport and trust, also provides reassurance through consistency. 
A negative of the reliance on SOTOs is availability, they are generally deployed from frontline uniform response resilience which is already stretched. This issue which may result is deployment from other areas and delayed response times due to the travelling distance within a rural Police force area. Such incidents are commonly reported during the evening and night at weekends when the normal night time economy is already placing pressure on Policing resilience. Training is time consuming and voluntary, rarely seen as an attractive additional skill therefore availability will be a challenge. However, in the absence of a suitably trained Officer, un untrained Officer with some experience may still provide an effective initial response by using this booklet which is a step-by-step guide. 
In reality, SOTOs rarely provide the continued liaison with the victim as intended as this is not compatible with their role demands of frontline response policing. The contact is transferred to the investigating Officer (OIC) and is maintained through the Victim’s Code of Practice (College of Policing, April 2021)

Timely, Forensic medical examination of victims of sexual offences is time critical in and vital in the securing of evidence of the offence. Specially trained Force Medical Examiners (FME) are deployed to specialist examination facilities (SARC suites) The SARC suites are forensically clean to ensure the integrity of forensic evidence, the environment is appropriately suited to reassure the victim. The SARC suite is managed by Crisis workers who are trained in the procedure and provide additional support to the victim. 
However, a difficulty in this is the availability of examination facilities (SARC) and FMEs due to finances. SARCs are few and far between. This can result in a significant travelling distance for victims which can impact upon their decision to be medically examined which decreases the likelihood of a successful conviction. There is also the delay in travelling time for the FME can impact upon the timeliness of the examination. This is at a time when the failure of the Criminal Justice System (CJS) is in the spotlight around decreasing conviction rates. 
“Rape prosecutions have dropped by a quarter in the last year according to official Crown Prosecution Service (CPS) figures released today marking a new record low.”
 (CPS,22 July 2021),
“These latest figures highlight yet again the ongoing devastating failure of the criminal justice system on rape and other sexual offences.” (Katie Russell on behalf of Rape crisis England and Wales)
The OIC is greatly supported by the ISVA who provides additional and ongoing information around the investigation process, support and counselling to the victim. They can be present during Police interviews and at Court to support the victim. The ISVA support takes pressure from the OIC allowing them to focus on the investigation which assists on it’s expeditious and thorough completion. The close rapport between the ISVA and victim allows the ISVA to identify and raise issues to the OIC to be addressed and consistency to reassure. The ISVA/SARC service also provides for initial reporting, forensic medical gathering and victim support provision by themselves in the event that the victim refuses to report to Police. Despite the delay in reporting may result in loss of some other evidence, this has been a positive development in the last few years by offering the victim control, allowing evidence to be secured early and with integrity, until such a time as they may feel ready, with the emotional and psychological support of the ISVA to enter the CJ stage. This provides the option to report in the future, having this intervention may encourage that to occur.
Whilst the role of the ISVA is invaluable to the victim and to the OIC, they are a separate agency and rely on unreliable funding whilst continuing to strive to meet increase demand upon their support service. 

The investigation
The OIC will be a trained Detective with accreditation to PIP level 2 in Serious and Complex Crime. They will have knowledge from the Core Investigatory Doctrine, advanced interviewing skills, advanced Safeguarding skills, training to best apply the National Decision Making Model and complete/present the case file to CPS. The PIP 2 training includes Rape and Serious Sexual Offences and will include the work of Zoe Lodrick, Registered Psychotherapist, Trainer, Consultant victims of Sexual offences relating to the complex nature of victim trauma psychology. This assists in the understanding and presentation of the case around reactions or failure to react, guilt. Her work also includes the devastating intrusive disclosure requirements conducted to assess any undermining credibility issues which results in a loss of confidence in the CJ system and withdrawal of support in the investigation. 
So, research rightly identifies that Specialist Detectives are the most appropriate resource to effectively investigate serious sexual offences.  The issue with this is resilience. 

A publication in The Guardian Newspaper in October 2021 Highlighted how at least two fifths of Police forces in England and Wales do not have dedicated Serious Sexual Assault units. 
(Guardian, 2021) 
“We know that properly trained and specialist police officers can play an important role for victims and survivors, through making them feel believed and supported in their criminal justice journey.
“The closure and lack of units will have a detrimental effect on those wishing to report and could prevent victims and survivors from coming forwards.”
	(Jayne Butler, Chief Executive Rape Crisis England & Wales)
Dyfed Powys Police have considered this and determined that it is not a viable option due to the geography of its force area and high rates of reporting. It would not be effective due to a disproportionate workload and would result in a poorer service to victims. The force chooses to absorb the specialist skill among the many others of its CID dept with the expectation that it’s Detectives are Specialists in everything. 
An issue with this is as highlighted by the HMIC national inspection report 2016 was the lack of skilled investigators. The report of Dyfed Powys Police 2016 highlighted how they were still not meeting needs of investigations relating to vulnerable persons and this result was the merger of the traditional CID and PVP department. Experienced Detectives were lost due to not wishing to work in the emotive area of Child Protection and it took some time to adapt, recruit and train Detectives to the highest level. Whilst multi skilled has great benefits, it is demanding upon training and the time this takes, as well as maintaining such a variety of skills and CPD. The time taken in training removes resilience from the frontline albeit short term for a long-term gain. 
An article produced by Dr Graham Hill, retired Det Ch Supt and research fellow at the University of Leeds school of Law has examined how a once desirable career is no more due to the long hours, stress and complex nature of the job. He refers to HM Inspectorate of Constabulary (HMIC) called the lack of trained detectives a “national crisis.” The Police Federation Demand, Capacity and Welfare Survey 2020 highlighted “Detectives in Crisis.” The Police Federation’s National Detectives’ Forum estimates there are 5.000 vacant investigator posts across forces in England and Wales.
Furthermore, the Winsor review of police officer and staff remuneration and conditions published March 2011 (Winsor, T. 2011) concluded, a rather conflicting outcome that existing Police pay systems did not recognise skills so recommended, among other things, to abolish Special Priority Payments which was formerly an additional payment made to trained and qualified Detectives. There is no incentive for Officers to make a career move into CID or complete further training as SOTO.
This further psychological/emotional implications, additional responsibility and training and financial negative issue leads to further exacerbate the recruitment and retention issue of Detectives. 

CPS have dedicated Rape and Serious Sexual Offences departments (RASSO) who have specialist lawyers for this type of offence. This expertise is likely to increase the prosecution rate and increase victim satisfaction. However, in 2016, the HM Crown Prosecution Service Inspectorate identified that RASSO units were under resourced. Despite efforts since in recruitment, resilience has a negative consequence to Police and victims. 
(CPS, RASSO, 2016)

Recent policy necessitates Police to seek Early Investigatory Advice with CPS RASSO. This is a benefit of providing consistency of a dedicated lawyer thereafter, early identification of strengths and weaknesses of the case, action plan and parameters. This provides clear direction to the OIC and ensures efficiency in the investigation and case file preparation. 
A publication by CPS RASSO 2025 set out a clear strategy to improve partner working within the CJ system and increase prosecution rates describing “a fair trial.” 
A negative of the Fair Trial is Disclosure which does not seem to be improving in favour of the victim in the CJ system. This results in difficulties for the OIC and ISVA in explaining this requirement and maintaining the victim’s willingness to continue with the CJ process. (as referred to by Zoe Lodrick) 
Avon and Somerset Police together with Channel 4 Dispatches produced a programme following Specialist Sexual Offences Investigators titled Rape – who’s on trial. This highlights several reasons why conviction rates are so low including disclosure of the victim’s private information. 
Also, there is Special Measures. Whilst this is best practice to support vulnerable victims through the CJ system by supporting their needs, in order to achieve this, suitable interview facilities, supporters (ISVA/Intermediary) and specialist trained interviewers are required. 

The importance of applying skills, knowledge and experience in these investigations is primarily to improve public satisfaction, accountability of the Police service and to meet the Police and Crime Commissioner’s Police and Crime plan 2021-2025 vision to keep the communities served safe, maintaining trust and confidence in the Police force and CJ system as a whole. 
	(DPP Police and Crime Plan 2021-2025)

Public satisfaction in this area can be measure by increased reporting and improved conviction rate. Improved conviction rate is reliant upon effective investigation and appropriate support to the victim to maintain their engagement. A report conducted by the Victim’s Commissioner concluded that between 2014 and 2019, 33% of victims withdrew complaints, the main reasons listed were the distressing nature of the CJ system and disclosure and privacy concerns.
Secondly is Safeguarding, by having the skills and policies to effectively risk assess and manage safety. This is achieved by improved conviction rate and management of offenders in the community. A method which applies to child sex offenders is the Child Sex Offenders Disclosure Scheme however there is also the Multi-agency public protection arrangements (MAPPA) which reduce crime. 
Thirdly is public perception/fear of crime which can be measured by lower reporting rates and improved conviction rates. Violence against women and girls is very much in the forefront of the press recently along with protests demonstrating the lasting public’s anger. 

This can only be achieved with appropriate resilience and skills to meet demand both for Police and other supporting agencies including facilities. Applying the correct methods and skills provides a best-case scenario which an investigator aims to achieve however, acknowledged here are the difficulties. It is also with experience that these methods and theories are most effectively utilised and only with an improvement to recruitment and retention of Detectives nationally is this likely to change. 
(word count 2194)
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Task 5: 
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. Consider using SMART as part of your answer. 

	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	To improve and develop understanding of Autism Spectrum Disorder (ASD) including the wide spectrum within this disorder.
Gain and understanding how this may affect perception, cognitive ability and communication.
Consider how this knowledge can be applied within the criminal justice system (CJS) i.e. victims, witnesses and suspects. How this may affect or benefit their evidence, credibility. 
Consider how my interactions with a person with ASD can be adapted to best suit their needs and understanding.





	Identify and research peer reviewed and medically approved material. 
Research past criminal cases where ASD was a factor and how this impacted upon the investigation. Identify and seek advice from family members of a child with ASD and discuss their experience and identify suggestions on how a young person with ASD can be suitably supported through the CJS. 

Complete notes and compile a portfolio of findings. Conclusions and recommendations. 
Document in occupational Personal Development Review
	ASD support associations. 
Dyfed Powys Police Autism support Group. 
National Crime Agency (NCA) intermediary. 
	I had initially planned 6 months however, upon reflection, this may not be achievable at the present time. This is a wide and complex topic to explore. Due to the demands of current work with regular overtime, excessive study is likely to have a negative impact upon any work life balance. 
Conclusion – although this is an interesting topic, currently on hold pending personal capacity.

	Develop skills around basic Forensic Pathology. Improve understanding of routine terminology. Improve knowledge around identification of possible causes of death in the field.








	Research peer reviewed literature. 
Attend Post Mortem examination and discussion with Pathologist. 
Request details of common terminology from Post Mortem Reports. 

Complete notes and compile a portfolio of findings and conclusions. 
Document in occupational Personal Development Review
	Pathologist
Senior CSI
Coroner’s Officer. 
	6 months. 
Having considered time pressures as described above, I have identified material to achieve this efficiently. Making this option more achievable at this time.
(audio books to listen during commute to work, reference books)





