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[bookmark: _Toc522965581]Executive Summary

The report aims to explore different concepts of workplace culture and its impact on organisations. Several aspects of workplace culture and its effect on organisations have been discussed. These include: impact of external forces on the organisation including PESTLE and SWOT analysis, formal and informal working relationships between departments and people, organisational culture, establishing a culture of sustainability within the workplace, corporate social and environmental responsibility, Personal ethical standards, values and beliefs, and communication channels for sharing information and building relationships.

[bookmark: _Toc522965582]1.0 Introduction
For a decade, many practitioners and academics have opined that the term culture refers to the climate or practices which a firm develop while handling their workforce. As argued by Schein (2004) leadership and culture are intertwined conceptually. According to Watson (2006), a significant trend regarding managerial thinking has been trying to encourage managers to develop a strong working culture for organisations. Similar views and acknowledge that ‘value statements, codes of conduct, principles governing the management of public services etc., set out are mostly rhetoric or just an inspirational speech (O’Farrell 2014). Workplace culture describes the attitudes, psychology, values, beliefs and experiences of both personal as well as the perception of a firm (Alvesson, 2012). The concept of workforce culture is increasingly considered as crucial in providing provision for high quality and long-term care facilities (Ronch2004). It has been observed that teamwork, leadership and communication were consistently identified as vital elements regarding workplace culture that can potentially impact resident and staff outcomes with regards to firms delivering care facilities (Cork, 2011)). Besides, several empirical kinds of literature agree on these findings, acknowledging management behaviour like open communication, the relationship-oriented behaviour of leader associated with successful outcomes. A systematic review on leadership study also indicates the style of leadership focused more towards relationships and people can deliver more favourable result than leadership attributes focused more towards tasks (Rahman & Schnelle, 2008). The concept of organisational culture to the field of management and organisation could possess distinct cultures, or sets of shared values, beliefs, model of norms, and attitudes which affects organisational behaviour. For the aim of this coursework, I have chosen my organisation: LARCHWOOD CARE LTD – and ITS SUBSIDIARY COMPANIES (Care Homes) where I am existing employee and my experience of working is positive and rewarding, to analyse and evaluate the Workplace culture and its impact on organisation efficiency. 
[bookmark: _Toc522965583]1.1 About Larchwood care
[bookmark: _GoBack]Larchwood Care is an institution engaged in providing elderly care for an older individual with the presence of services such as care facilities and accommodation across England, Northern Ireland, Scotland and Wales. In Northern Ireland, Larchwood Care homes are administered and ran by the Care Circle Group. Most care units and accommodation facilities of Larchwood Care homes are built for the purpose it is indented to serve; are well equipped and beautifully crafted and include all the services needed to provide the comforts to feel like a home. Their aim is to provide a friendly, caring, home from environment where dignity, independence, safety and comfort are paramount. All services are available 24x7 and comprise of mix care therapies and activities offered by professionals who are highly trained to help make live life better. Larchwood Care is very detailed regarding the lives of residents’, their diet, health, exercise as well as mental stimulation and follows a philosophy of fulfilled, happy, and independent living (Larchwoodni.com, n.d).


[bookmark: _Toc522965584]2.0 Organisation cultures and its impacts
Every firm possesses some characteristics features which resemble any other firm. On the contrary, each firm also may maintain a unique set of features and properties which hardly resemble any other firm (Browaeys et al., 2011). Such psychological built within a firm is usually regarded as Organisational Culture. In everyday terms, culture refers to a phenomenon which is commonly experienced by its people and several words such as, climate, environment, atmosphere, or milieu are used interchangeably to refer to it. In the real sense of the term, many studies which attempted to measure "Culture of an organisation" are operational for prevailing" Organisation Climate". Organisational culture or climate describes a comparatively enduring characteristic of an internal environment which is experienced by members, impacts behaviour, as well as explained for values of a specific set of features within an organisation. It refers to a set of features which describe a firm and also (a) distinguish a particular organisation with a set of different organisations; (b) is relatively lasting over time as well as (c) can influence and impact employee behaviour within the organisation (Forehand & Gilmer, 1964). According to Robbins (1986) the concept of organisational culture refers to a relatively uniform feeling held within an organisation, has and having a common characteristic, descriptive by nature, and can distinguish a specific organisation from others, integrates group, individual, and system variables of an organization (Browaeys et al, 2011).
Even though older individuals often enjoy healthy and productive longer lives, ageing presents a host of challenges. The concept of residential care is a crucial component regarding service delivery when it comes to older people having complex health issues. Aspects such as costs, staff turnover, staff turnover as well as communication problems act as barriers towards sustainable improvements to patients living in residential or home care facilities. No doubt educational interventions across residential care are examined positively, but there is evidence showing that influence on resident’s attention might be restricted through the limited participation of staff. Emphasizing towards sustainable culture can deliver an alternative way to improve quality across residential or home care settings (Browaeys et al., 2011).
The concept of organisational culture is considered to the experience, psychology, values, attitudes, and belief system of a firm. It is observed that teamwork; leadership and communication are considered as crucial elements towards organisational culture potentially influencing resident and staff outcomes when it comes to caring facilities. Several empirical studies also reveal management behaviour like openness in the process of communication relationship focussed leadership behaviour is associated towards resident outcomes. 
[bookmark: _Toc522965585]2.1 Formal and Informal relationships
The concept of organisational culture has been increasingly documented as crucial concerning the provisioning higher quality and long-term residential care services. The way business firms are organised the working culture and environment (Johnston, 2018). Many businesses firms first begin with an informal set up as sole proprietorships and in due course of time grow bigger and become more formal. But very often, firms with a legal structure rely on informal groups. Therefore, understanding the interaction between formal and informal relationships within an organisational culture may help to manage employees better and maximise business efficiency (Johnston, 2018). 
Formal working culture
A prominent characteristic of an official working corporate culture can be identified through its communication chain. Under such working culture employees report directly to a particular supervisor, and then he or she would again pass the necessary information to upper-level executives or the business owner or the CEO (chief executive officer) of the company following a formal communication chain. The flow of communication process is in the opposite direction (Johnston, 2018). On the other hand, directives or command from the CEO or business owner trickles down towards different departmental managers, supervisors as well as bottom line employees. In such a working culture, it is quite evident regarding who would report and to whom. Some form of emerging negative information or communications hardly reaches at the top, as managers, employees and supervisors who wish to safeguard their jobs tend to be reluctant to communicate negative news like poor sales growth, an excess of product returns, or bad experience in a marketing campaign (Johnston, 2018).
Informal Working Culture
A friendly working culture ensures the informal communication flow process. Individual employees communicate information instinctively, through friends, peers, groups or associates with whom they are comfortable with. The informal working culture puts human touch along the communication process, but information conveyed through such way may be inaccurate or exaggerated and might also exclude individual employees or groups not being a part of such communication or information flow process (Johnston, 2018).
In the case of formal corporate working cultures, everything is put in writing, more specifically the policies, corporate actions and standards. Decisions are making process follow an accepted or designated method, and there is no room for shortcuts, confusion, anger and rejection of any such decision by individual employees, managers and supervisors. The written rules and policies let employees follow and know the acceptable standards through which they could be evaluated thereby appealing a sense of fairness (Johnston, 2018). A crucial aspect of informal corporate working culture is that it keeps on changing rules to adapt participants to new means of doing business, thereby encouraging innovation. However, improving procedures and regulations regularly, may cause frustration and there may be situations of deserving or receiving favourable treatment aligning some guidelines within their favour, bringing chaos and dissatisfaction among other employees or groups. Larchwood Home follows a formal working culture where the company’s policies, procedures and rules of action are pre-written and agreed by all (Larchwoodcare.co.uk, 2018).
[bookmark: _Toc522965586]2.2 Establishing a culture of sustainability within the workplace
For firms to have a sustainable business venture, it is necessary to develop a sustainable lifestyle. Sustainable culture refers to one which connects with every stakeholder within the organisation whether it be customers, suppliers, employees, or so forth. Nevertheless, it is the culture where buyers repeatedly return, where employees feel the sense to deliver their best to firms on a constant basis, or where suppliers intend to conduct business frequently not just because of monetary benefits but also because all internal, as well as external stakeholders, perceive that the values created by the organization resonate along with their beliefs and values thereby providing them with inherent satisfaction. A sustainable culture develops a working environment that is inherently satisfactory and does not need to depend on extrinsic benefits like financial rewards to engage people. 
The essential requirement for sustainable culture within an organisation is that it must possess a set of values that resonate with employees working within the firm. Once the personal collection of values of individual employees can be aligned with those of the firm, a kind of resonance can be created which brings into intrinsic motivation for working employees.
However, in this twenty-first century, firms are developing practices which are encouraging innovation, providing assistance in career building, and driving a sense of purpose to bring stability within an organisation. 
[bookmark: _Toc522965587]2.3 Aligning personal goals with company goals
The core values of a firm are communicated to candidates during the process of hiring in order to make sure that skills and expertise coming from an organisation is being aligned with those of organisational values. Such alignment can ensure enthusiastic and fresh talent which work in the direction of organisational goals from the beginning. But it is more crucial that an individual value has to be aligned with those of an organisation, as employees are inclined to contribute towards the overall goals of the business. In this way, firms can develop committed employees showing the vast extent of ownership towards their responsibilities and task and the organisation (Rogoff, 2003).
Listening to Employees Voice
Not only more firms have started adopting anonymous surveys as a technique of looking at employees, but they have also begun developing differentiated opportunities to obtain employee views for making crucial decisions. Most organisations have developed values which are applied towards decision-related to employees be it a promotion, performance evaluation, or succession planning.
Performance Evaluation
Low or high performance within a single year or quarter can be associated with several aspects. But how the extent of production is achieved, lies in the very fact that particular employees have demonstrated the organisational values in the right way or so. Regarding succession planning or promotion is concerned, ensuring that individual employees succeed within an organisation as per their visible demonstration of values is essential. Employees at the bottom line look upon their seniors or other executives when it comes to demonstrating the organisational benefits. Therefore, promotions and succession planning have to be made by demonstrated values rather than relying more on past performances (Rogoff, 2003).
Customer centric approach
Customer-centric approach indicates keeping end customer likes dislikes and need at the limelight of every valuable and crucial decision made. The reason being that whatever firms aim to achieve must ultimately add value for the customer in one form or another; and if it adds no customer value, then it may not be worth accomplishing. The fundamental belief lies in the fact that whatever is beneficial and essential for the end customer would be helpful for the organisation (Rogoff, 2003).
Ethics and transparency
In the current scenario, consumers are evident and transparent concerning their expectation and requirements. With more choices being provided each day, it is crucial for firms to develop credibility and trust through transparent working culture (Rogoff, 2003). Doing so would entail firms with honest feedback from customers, positive reviews and help to maintain equity from all perspectives. This is true while dealing with all stakeholders, including employees and t customers, and suppliers. Even though actions might be unpopular sometimes, it would always fit in the trial of being ethical and fair practice (Rogoff, 2003).
[bookmark: _Toc522965588]2.4 Corporate social and environmental responsibility
The term corporate social responsibility or CSR, in short, relies on the very idea that along with public policy private organisations, must ensure accountability regarding social aspects. In CSR concept firms must voluntarily integrate environmental and social concerns across their business functioning and their interaction with internal and external stakeholders. Other than profit-making or investing in human resources and technology or just complying with law and regulation CSR practice is about doing more for overall business and environmental sustainability. CSR approach aims to motivate private as well as government firms to assume some moral responsibility for challenges and problems which are often addressed and intervened by state. Despite several attempts CSR, the concept still has no uniform and universal definition. However, many stakeholders opine CSR process in their context, and thus several approaches and the idea of CSR so exist within the literature. According to Chahoud (2005), the two ends of existing CSR approaches are legal regulation and self-regulation. The self-regulation concept is characteristic of several firm-related initiatives and in this approach, firms take responsibility in deciding how far it wants to engage in CSR activity or CSR measures for implementation. In legal regulation approach, the government play the most significant player. This can be reflected across several multinational initiatives that are confined towards several legal and binding commitments (Rogoff, 2003). The codes of conduct for an individual firm stand on one side and the legal instruments on the other hand. In the case of Larchwood Home Care, since the organisation is involved in providing home and social care for elderly adults, so far, the company holds no such reputation of breach of CSR activities. The staffs are well trained and manage all activities as per standard procedures. Services provided by Larchwood care are approved and certified by the Care Quality Commission, UK. All staffs are professionally trained to provide round the clock services, and support and residents have a choice of dedicated personal carer with a proper care plan. There is no any such kind of complaints of discrimination based on gender or ethnicity or violation of laws of moral conduct.
Personal ethical standards, values and beliefs

Ethics and morality are associated with human behaviour and relationships such as how one human individual treat his or her other fellow beings to support mutual growth, welfare, meaning and creativity to strive for right over wrong and good over bad. According to Thomson et al. ethics originated from the work ethos (a Greek word) signify a community spirit is a collective value and belief system held by any social group or a moral community, or professional group (Carvalho, 2012). Ethics define how a city, or a group can reside in harmony. As per this definition, two words have been used which are: 'values' and 'morals'. Thomson et al., defines morals or morality as a domain consisting of a set of personal values. It describes the rules of a person's behaviour which tend to regulate social intercourse. Values refer to a set of individual attitudes and beliefs regarding truth or beauty behaviour or object. Values are usually action oriented which give meaning and direction to one's life. Values are therefore termed as the starting base for ethics and morality (Carvalho, 2012). These three terms of values, ethics and morals relate to and interact with each other. An individual’ ethics and morals tend to develop throughout his or her lifetime and may originate from several things or objects which he or she valued. Therefore, moral or morality and values are known to be acquired through several sources (Carvalho, 2012). The central aim behind all quality care legislation is to encourage equality and quality care for all, irrespective of sexuality, age, gender, disability, religion, race, or any such ideological difference. Such legislation must impact firms like Larchwood Care concerning delivering and organising services for residents and also represents the practitioner approach regarding their practice of such services. A suitable method must ensure care providers can examine what has to be done as well as to receive appropriate training and support within this area. Social inequalities and discrimination may be relevant across all societies in some form or the other as society host individuals from a diverse spectrum of values, opinions and beliefs. Therefore, all practitioners and the care provider must understand that no form of harassment or discrimination in any way is acceptable. Once any resident or colleague or patient show any discriminatory practice the practitioner must ensure to challenge such individuals with a clear message regarding why they have been challenged. Anti-discriminatory policy practice includes practitioners examining of their set of own value system, beliefs, expectations and attitudes to ensure they contribute proactively towards giving all residents equality of care at all times. 
[bookmark: _Toc522965589]2.5 Communication and building relationships
As per definition, the process of communication refers to the transfer of ideas, information or knowledge from one end to another. Proper communication process proves crucial for maintaining all relationships.  It is considered an essential aspect of any healthy partnership within an organisation. Only through robust communication process, it becomes easier to handle conflict, as well as build healthier relationships (Watson, 2006). 
Communication channels
Email
Email are active communication channels as its reach is immediate, and cater to a broad audience, is relatively straightforward and quick and deliver information or messages in the form of writing (Watson, 2006). Although It also has some drawbacks such as sending too many of such message and emails can be ignored or regarded as fake or spam. Also, due to technology glitches, some emails may not reach its intended target audience. 
Newsletters
Whether in printed or electronic form, newsletters are an ideal communication channel to share crucial information within organisations to reach a broader audience on schedule and regular basis. In any newsletter Items such as news, essential projects, events, accolades, strategy updates and policy changes can be included.
Websites and social media
Websites can offer news and information which can be made available via post through a division, or department website after the message has been sent through another means such as email, minutes of meetings or presentation. Websites can also reach and cater to a mass audience at a time in terms of sharing information and messages (Watson, 2006).
 Social media in current scenario social media has emerged as immediate and faster ways to disseminate information which can engage employees as well as customers. Each business owner must employ a dedicated employee who could successfully be monitoring inquiries, comments, feedback or question on social media (Browaeys et al., 2011).


[bookmark: _Toc522965590]3.0 SWOT Analysis
	Strength

Offers high quality and hygienic services for an older adult, facilitating healthy and dignified living.
Larchwood Care Ltd care services produce satisfied beneficiaries and stakeholders
Cost is competitive with a congenial and homely atmosphere providing an opportunity for social gathering, interaction with other recipients thereby bringing a lively atmosphere for healthy living.
Healthcare program across the UK has a broader social acceptance, for which Larchwood Care Ltd services are accessible and well known.
	Weakness

In home and social care services, there is the possibility of job stress and staff burnout. Larchwood Home Care must ensure that its employees are fit and motivated to provide proper care to patients.
Ensuring personal training to deliver quality home care services is crucial for employees. Therefore, lack of appropriate training to employees can drain the ROI of Larchwood Home Care Pvt. Ltd.
Larchwood Home Care Pvt. Ltd., also face certain kinds of equipment shortage for adult care services, which is its weakness. 


	Opportunities

Collaboration with voluntary organisations can improve the efficiency of care services as well as popularise the system.  Joint activity through such organisations can provide opportunities for establishing good relationships.
Activities for patient’s services can be expanded by including social mobility to provide patients with a more profound feeling of belongingness.
	Threats

The threat can come in the form of global economic recession which can impact any business, level of income of families, which can pose a severe threat to the operation of the home and social care firms like Larchwood Care Pvt. Ltd.
Quite often, there may be an unclear structure within the organisation which can pose a severe threat to the operation of Larchwood Care Services.


 


[bookmark: _Toc522965591]4.0 PESTLE Analysis
PESTLE is an acronym for Political, economic, social, technological, legal and environmental factors which can put direct or indirect influence over any business firm's operation. PESTLE environment analysis of Larchwood Care has been described below:
Political 
Political factors include political instability, civil war, type and ideology of the government in power, significant political developments taking place within the country. Regarding social care, the government of respective nations must agree with the very concept of social responsibility for any organisation to start delivering such services. Since, Larchwood Care ltd., is already operating within significant regions of the UK, it is evident, the government of UK support providing such services within the country. Various significant political developments such as Brexit referendum may directly or indirectly impact the operation of Larchwood Care Ltd. Because such an event can influence the extent of overall business operation within the region. Government’s spending on health care and changes amended in public, as well as private healthcare management, can impact the operation of Larchwood Care Ltd. 
Economic
Economic factors include economic recession and boom, economic development of the country, gross domestic product, interest rates, inflation, and deflation, level of income and employability of the industry. Since home care services are closely linked with health care system of a country, the extent of investment made by the government in facilitating health care services as well as the individual’s level of income can impact in seeking such services. For instance, global economic recession and boom, as well as higher employment opportunities, can encourage the home care services since consumers would be more willing to experience such services to deliver effective and efficient social care to their old age parents. 
Socio-Cultural
Sociocultural factors include population demographics, lifestyles, employment facilities, traditions and norms, values, belief system, etc. Several aspects like kinetic disability, old age, cognitive and emotional disorders, widowhood, fallings, or weak subjective perception in terms of one's physical health status create higher demand for public and private home care facilities worldwide (Stoddart et al., 2002). Besides that, population ageing, as well as collective social trends which have bargained the extent of informal care delivered by a family, are some crucial factors which have tremendously contributed towards the expansion and development of services offered by institutions like Larchwood Care Ltd. 
Technological
The application of supportive technologies to provide better home care facilities for elderly persons (Elliott, 1991), the massive proliferation of communication and information technologies, extensive diffusion of Internet and communication technologies, implementation of new technologies towards health services have come to limelight regarding health policies. Several developments such as the implementation of e-Health services offers have brought advance healthcare facilities and improved home care facilities and programs.
Legal
Legal factors include tax policies, business regulations, employment laws, laws governing to technology development and up-gradation, consumer laws, anti-discriminatory laws, copyright infringements, health and safety laws, laws related to work permits, migration of labour force, trade unions and so on. Larchwood Care Ltd., the operation could be impacted in violation against any of the previously mentioned laws.
Environmental
Environmental factors refer to sustainable business practices by safeguarding the ecosystem. These factors may include reduction of air pollution, carbon and greenhouse gases, E-waste throughout the activities involved in the process of the entire value chain process of Larchwood Care Ltd.



[bookmark: _Toc522965592]5.0 Conclusion
The concept of workforce culture is increasingly considered crucial and providing provision for high quality and long terms for care facilities. Larchwood Care provides elderly care and accommodation facilities for older individual across England, Northern Ireland, Scotland and Wales. Various significant political developments such as Brexit referendum may directly or indirectly impact the operation of Larchwood Care Ltd., because such development can change the extent of overall business operation within the region. Organisational culture is a characteristic of internal organizational environment experienced by employees that impacts their behaviour and values. Understanding formal and informal relationships and their interaction within an organisational culture can help manage employees better and maximise business efficiency. The essential requirement for sustainable culture within an organisation is that it must possess a set of values that resonate with employees working within the firm. Once personal values of individual employees are aligned with firm’s overall values, resonance can be created to bring intrinsic motivation for working employees. In CSR concept firms must voluntarily integrate environmental and social concerns across their business functioning and their interaction with internal and external stakeholders. Other than profit-making or investing in human resources and technology or just complying with law and regulation CSR practice is about doing more for overall business and environmental sustainability. In the case of Larchwood Home Care, since the organisation is involved in providing home and social care for elderly adults, so far, the company holds no such reputation of breach of CSR activities. The staffs are well trained and manage all activities as per standard procedures. All practitioners and care provider understands that no form of harassment or discrimination in any way is acceptable. 
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