WORK BASED LEARNING


[bookmark: _GoBack]Submission 1 – Background information

BECT Building Contractors Ltd was founded in 1985 by four directors, two of whom remain within the company to this day. Since the off-set, BECT are known to have established a great reputation within industry for delivering projects in the Residential, Hotels & Leisure, Office, Retail and Industrial sectors. BECTs annual turnover is circa £40Million and employs roughly 50 employees.

The project I am working on as specified in the initial learning outcomes document offers a wide range of challenges and work based activities from:
· Refurbishing a grade 2 listed building to a very high standard
· Construction a new 7 story steel frame building with SFS and brickwork cladded panelling 
· Create a new basement as well as reconfiguring the existing basement to cater for various kitchens, staff rooms and plant rooms.
· Renewing and repairing various existing roof coverings 
· State of the art kitchen, restaurant and bar installations
· Working in a city centre with limited materials lay-down space 

As a site manager reporting to a project manager I am responsible for overseeing the day to day operations on site making sure the project comes in on time and is done to the best quality standards whilst trying to maintain health and safety standards throughout.
I will also be responsible for managing and controlling logistics of materials and workers on site, preparing reports for clients, monitoring progress, liaising with 3rd party members such as designers and ensuring the workforce are happy.

Health and safety is one of the most important topics to consider before starting any work on site, the safety implications that could arise from the works being done on this project include the following items:
· Electrical hazards 
· Air Borne Fibres and toxic fumes
· Asbestos 
· Unintended Collapses of the buildings being demolished
· Material Handling
· HAVS
· Noise Control
· Slips and Trips 
· Moving Machinery
· Working from height 

Many accidents on site occur due to inadequate training. BECT ensure training is provided to all employees to reduce risks.
If health and safety procedures aren’t followed, then BECT could be held accountable resulting in them being fined, sued or banned from operating depending on the issue and level of risk. One of the biggest risks of poor safety standards is reputational damage, which may result in less projects being offered to tender.

If there are major health and safety issues on site this could result in serious injury to workers or even worst case death – if an accidental death was to occur somebody is likely to be held accountable if the H&S standards are not followed. If this is the case a BECT site manager or director could face imprisonment depending on the situation, also causing added time delays.

BECT have recruited a new management team for this bespoke project as it is their biggest project to date – the new site team includes a Project manager, 2 Site managers, 2 Quantity surveyors and a design manager. The site has daily/weekly visits from an operations director, company SHE advisor and various commercial/construction directors. 

BECTs approach to the project is management based where the site team will oversee the whole project, quality, cost and timing whilst using specialist sub-contractors to undertake the main construction tasks, however we are 3 months into contract and have a team of 8 directly employed labouring and skilled operatives performing various construction, demolition, delivery management and cleaning jobs.

Due to the nature of the project I am working on and the clients of this project being Rightacres, WRU and Celtic Manor Resort this project will get plenty of branding and marketing by the marketing teams working within these organisations, when the project is complete it’s likely to have, networking and sports events making full use of being in the middle of the city centre and next to the Principality Stadium.

The way our project links to the wider community is by company signage, branding and display boards on the site hoarding showing what it is all about and who the clients are. Marketing and communication is also used via social media e.g. LinkedIn where monthly progress photos and statements will be uploaded as well as images of good practise and informative posts.

Other than the standard suite of Microsoft programmes including word, excel, PowerPoint and project, BECT will be using a compass tracker which is setup on excel to monitor progress and daily procurement tasks as well as incorporating a new American software called Procore to the day to day running and operations of site – Procore is a construction management system or software that provides a central hub to connect all site personnel, devices and applications with added speed. This construction management tool provides a working platform for all workers to access information, documents and site specific drawings via the computer or tablet.

The software will store daily worker logs, progress reports, drawings, RFIs, schedules, specifications, submittals, timecards, etc. this is beneficial to the project because it offers a single place to view information and answer any queries about the project, making the job run smoother and faster. Updates can easily be shared with the client team through this system.

On site I will perform daily / weekly inspections, Progress reports and quality records as part of my role to ensure the materials and processes are efficient
ensuring we get the best outputs and quality standards whilst maintaining a high level of health and safety throughout site.

SHE Reports will be done by BECTs own Health and Safety Advisor who will visit the site weekly to analyse the construction zone and filing system to ensure everything is being done correct – anything that needs to be changed will be put onto an action list with a date it is to be complete by.
Handover and inspection forms are used when a contractor completes their work for me to check the works and confirm I am happy for the next contractor to start work in a certain area, these form will be stored along with photos for future reference.

I am employed full time as a site manager on this project with the advantage of a day release for university. I currently work 40 Hours a week on site with a view of possibly working longer hours and / or more hours as the job progresses. The benefits of me being able to work full time whilst studying include earning whilst learning, gaining a true understanding and learning on the job, benefit from gaining confidence and respect within industry, networking and getting contacts for use in the future.
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