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[bookmark: _Toc150704286]Introduction 
The financial performance of a company is a subjective measure based on how the firm is capable enough to utilise its assets from the business operations and generate enough revenues. The financial perspective gives a specification of the organisation’s strategy and the economic consequences that are achieved from several perspectives (Drury, 2021). This report aims to outline a strategy for Seaview Resort to improve its profitability. The overview will cover an analysis of Seaview Resort’s financial performance in the past three years. The next section will highlight the key reasons for the decline in the company’s overall profitability. The last section will demonstrate a revitalising strategy to improve the company’s overall profitability. 

[bookmark: _Toc150704287]“Analyse The Seaview Resort's financial performance over the past three years.” 
Seaview Resort was considered to be a thriving destination for vacation seekers who seek relaxation and luxury. As per the statement of Wanof (2023), achieving revenue growth can provide benefits to the company that include the creation of newer opportunities and increasing opportunities for expansion. As of 2020, the Seaview Resort incurred a total revenue of £520,000 with a net profit of £78,000. The income statement of Seaview Resort demonstrates the company’s profitability and how it can expand its operations in the future. A company’s income statement gives a demonstration of both the revenue and expenses of a company during a particular period (Seal, 2019). However, in the last few years, the revenue for the company decreased drastically where the figures fell from £520,000 in 2020 to £430,000 in 2022. Despite the company’s higher amount of liquidity (Current assets being higher than current liabilities), the company is still struggling to achieve profitability. The net profit margin of Seaview Resort fell from 15% in 2020 to -11% in 2022. This implies that the company is not able to earn profits to meet its expenses which results in the company going through losses. 
Similar to the above opinion, Bustani et al. (2022) stated that a lower profit margin earned by the company that the company does not possess enough funds to cover the operating costs within the business such as salaries and administrative expenses. The net cash flow (change in cash balance) was observed at -£110,000 which indicates that more money is flowing out of the business. The net cash flow from operations was observed at -£80000 whereas the capital expenditures were retrieved at £30000 indicating that the company is not able to earn enough cash from its operations. This is not a good sign for business operations since having a negative cash flow may also result the company not having the most liquid assets to cover the short-term obligations, which are liabilities. 
As per the advocations of Van Velzen et al. (2019), a downfall in the overall gross margin can take place due to several reasons such as revenue going down and direct costs rising. This was retrieved in the operations from £130,000 in 2020 to -£20000 in 2020. This implies that the company is incurring more operating expenses in comparison to the total revenue earned. This was also followed by a downfall in the net profit figures from -£78000 to -£47500 indicating a net loss. A lower net profit margin is an indication that the company is making use of ineffective pricing strategies and poor cost structure (Sholichah et al., 2021). This can also be the scenario of Seaview Resort since effective pricing may have reduced the company's overall revenue. Despite higher current ratios, Seaview Resort does not have enough liquid assets. Since out of current assets of £250,000, the amount of inventory which the company possesses is £100,000. Due to current liabilities of £180,000, the acid-test ratio for the company will be below 1. This implies that Seaview Resort does not have the most liquid assets to pay off its short-term obligations.

[bookmark: _Toc150704288]“Identify the key reasons behind the decline in profitability.” 
In the last few years, there was a decline in overall revenue followed by occupancy rates and satisfaction rates of the customers. One of the most prominent reasons was the rise in overall competition where several modern resorts came into the scenario. The competition of a destination directly affects the receipts of tourism based on the number of visitors and the overall expenditure (Radukic et al., 2023). This led to a shift in the overall shift in customer preferences towards both eco-tourism and experiential activities. This resulted in occupancy rates going down from 70% in 2020 to 65% in 2021 resulting in a downfall to 60% in 2022. Another reason for the downfall in profitability is the needs of the consumers. Consumer preferences change over time which can take place due to technological improvements or changes in the knowledge of people and their priorities. This indicates that a company needs to be effective in order to cater to the requirements of the customers. 
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Figure 1: Share of Adults being concerned about sustainability 
(Source: Statista, 2023)
In the case of Seaview Resort, consumer preferences shifted towards eco-friendly and experiential tourism. The above figure is an indication that 16 to 24 individuals prefer sustainable tourism followed by 25 to 34 adults whose figures increased from 68% in 2018 to 70% in 2020 (Statista, 2023). This implies that experiential tourism and eco-friendly practices have gained a wide range of popularity in the tourism sector. There are several benefits of eco-friendly tourism which mainly help in the conservation of natural resources, provide a boost to the overall economy and encourage an understanding between cultures (Uddin et al., 2023). 
The income statements of a company provide insight into the evaluation of profitability and the performance of divisions, product lines and any other lines from the company (Seal et al., 2008). Seaview Resort’s Income statement was observed to be declining in the last few years where the net profit became net loss due to a fall in figures from £78,000 in 2020 to -£47500 in 2022. This can be the reason for the downfall in the overall quality of services and outdated amenities. As per the comments of Nyagadza et al. (2022), the overall service quality directly affects the trust of the customers followed by the satisfaction levels of the customers and loyalty in behavioural aspects. This negatively impacted the overall operations of Seaview Resort which forced the company to reduce the rent of each room. Many other reasons why the company incurred net losses might include the fall in the average room rate which fell from £250 in 2020 to 230 in 2021 followed by a downfall to £210 in 2022. There was also a fall in occupancy rate from 70% in 2020 to 60% in 2022. 
For hotel revenue management, occupancy rate forms are an important aspect for revenue management to have an understanding of how rooms are being used (Talón-Ballestero et al., 2022). Furthermore, having an understanding of these figures can help in having an understanding of important information about the hotel. Similarly, an average room rate is another important aspect for hotels since it helps the hoteliers in determining the pricing strategy and maximisation of the overall revenue. A lower average room rate has been one of the reasons why the resort recorded a decreasing revenue from £520,000 in 2020 to £430,000 in 2022. 
[bookmark: _Toc150704289]“Develop a comprehensive turnaround strategy to revitalize the resort's financial health and restore its reputation as a premier vacation destination or most viable financial outcomes.” 
Introducing Experiential and Eco-friendly Tourism Practices
The introduction of experiential tourism and eco-friendly practices can help tourists to establish engagement with local communities and cultures. This also helps in supporting both sustainable and responsible tourism practices which is expected to grow in popularity in the upcoming few years (Chan et al., 2021). To introduce these types of tourism practices, it is recommended that Seaview Resort minimise both energy and water usage, reducing wastage and supporting local conservative efforts. Experiential travelling has been increasing in the last few years by helping tourists to travel to popular holiday destinations which is delighted by all types of tourists such as adventurous and local types of travellers. This can be done by helping the tourists to get in touch with the locals who can provide them with guidance on the experience of a particular place. 
Improving the quality of services and amenities
Providing high-quality services and amenities includes exceeding the expectations of the customers by making them feel that their investment has been fully worth it. This can be done by improving the check-in process for the guests and being in contact with the guests during their pre-arrival. For instance, the quality of food products delivered by airlines can be a key to increasing the customer retention rate as passengers (Walker, 2021). This can also be done by the Sea View resort so that the satisfaction rate of the guests increases. The company can also bring reductions to its expenses from £450,000 in 2022 to below £400,000 in 2023 by minimising waste. 
Some other procedures can be training and rewarding the staff which can help in the creation of a positive work environment and motivating the employees to work more efficiently. The quality of the services and amenities provided can also have a positive impact on the reputation of the resort. Therefore, exceptional services by the resort's receptionists can help build a positive reputation for the hotel thus driving more sales. According to Thirumaran et al. (2021), some of the strategies that can be implemented by hotels to manage their reputation include keeping track of the sites, being engaged on social media and optimising the site for search. 
Increasing the overall occupancy Rates 
A higher occupancy rate usually leads to a rise in revenue and profits since more rooms are rented out. According to Zheng et al. (2020), an occupancy rate by a hotel can help in informing the overall pricing strategy. It means that if the occupancy rate is low, then certain measures can be implemented to make sure that more guests are attracted. The occupancy rate in the UK as of 2022 was observed at 81% in comparison to the figures in 2020. In comparison to this, the occupancy rate of Seaview Resort was observed at 60% in 2022 followed by a 10% downfall from 2020. To improve these figures, the resort can increase its value with specials and packages. The packages can be of attractive prices, such as £40 and £50 included in the prices of the room rates. This can help in increasing the guest retention rate thus aiming towards higher revenue earning and profitability. In correspondence to the above opinion, Sunil et al. (2021) stated that guest services are the key to increasing the occupancy rates of hotels. It has been discovered that providing effective training to the staff can ensure that occupancy rates of the staff are increasing. 
Increasing the Average Room Rates 
Since the competition has been significantly rising, it is imperative to keep a watch on the pricing strategies of the competitors. Another strategy is optimum pricing where pricing is considered to be one of the most important factors in hotel management. This can be done by offering attractive packages and promotions to the guests whenever they book a room. This can include providing discounts on booking rooms with king-size beds and any other similar package to enhance the satisfaction rate of the guests. As per the statement of Yang and Kim (2022), the majority of the hotels prefer to list their brands on several OTAs which serves to be an important aspect of gaining the maximum number of bookings. This can ensure that the average room rates are higher thus achieving higher profitability and revenue earnings. 
Improving profitability through higher revenue 
Four key aspects can be implemented to improve profitability. This includes making reductions in costs, and increasing turnover, efficiency and productivity (Rabadán et al., 2019). This can be done by conducting market research on the tastes and preferences of the guests and eliminating any non-essential processes by decreasing unnecessary expenses. Some other strategies that can be implemented include tracking reviews from several websites to ensure effective mitigation strategies, creating campaigns to boost reviews and using reputation management solutions. Also, the company can increase its revenue from £430,000 in 2022 to over £500,000 by improving the quality of services for the customers. This can help Seaview Resort to earn higher profits from £78000 in 2020 to at least £80000 in 2023.
 
[bookmark: _Toc150704290]Conclusion 
The best strategy to improve the profitability is to enhance the reputation by increasing the overall occupancy rates. Concerning the findings of this report, it can be outlined that the current financial performance of the company is not adequate to outperform its competitors. This was followed by a downfall in the occupancy rate which resulted in a decrease in revenue and profitability. Also, changing customer preferences was one of the reasons for the lower customer retention rate. Therefore, focusing on improving the occupancy rate and reputation management can help the resort achieve higher profitability. This includes focusing on experiential tourism services and focusing on efficient quality services and amenities. 
[bookmark: _heading=h.3illk567dn7r]

[bookmark: _Toc150704291]Reference List
Bustani, B., Kurniaty, K. and Widyanti, R., 2021. The Effect of Earning Per Share, Price to Book Value, Dividend Payout Ratio, and Net Profit Margin on the Stock Price in Indonesia Stock Exchange. Jurnal Maksipreneur: Manajemen, Koperasi, dan Entrepreneurship, 11(1), pp.1-18.
Chan, J.K.L., Marzuki, K.M. and Mohtar, T.M., 2021. Local community participation and responsible tourism practices in ecotourism destination: A case of lower Kinabatangan, Sabah. Sustainability, 13(23), p.13302.
Drury, C., 2021. Management and Cost Accounting, 11th ed. London, Prentice Hall.
Nyagadza, B., Mazuruse, G., Muposhi, A. and Chigora, F., 2022. Effect of hotel overall service quality on customers’ attitudinal and behavioural loyalty: perspectives from Zimbabwe. Tourism Critiques: Practice and Theory, 3(1), pp.42-71.
Rabadán, A., González-Moreno, Á. and Sáez-Martínez, F.J., 2019. Improving firms’ performance and sustainability: The case of eco-innovation in the agri-food industry. Sustainability, 11(20), p.5590.
Radukic, S., Jovanović, S., Petrović-Ranđelović, M., Kostić, Z., Ilić, I. and Basta, J., 2023. Relationship between price competitiveness, tourist arrivals, and tourism receipts in European countries. Serbian Journal of Management, 18(1), pp.153-165.
Seal, W., 2019. Management Accounting, 6th Ed. London, McGraw Hill. 
Seal, W., Garrison, R.H. and Noreen, E., 2008. Management Accounting, McGraw Hill
Sholichah, F., Asfiah, N., Ambarwati, T., Widagdo, B., Ulfa, M. and Jihadi, M., 2021. The effects of profitability and solvability on stock prices: Empirical evidence from Indonesia. The Journal of Asian Finance, Economics and Business, 8(3), pp.885-894.
Statista, 2023. Monthly hotel occupancy rate in the United Kingdom from 2020 to 2022 [Online] Available at: <https://www.statista.com/statistics/1339099/hotels-occupancy-rate-by-month-in-the-uk/#:~:text=The%20hotel%20occupancy%20rate%20in,81%20percent%20in%20September%202022.> [Accessed on 16 October 2023] 
Statista, 2023. Share of adults concerned about any tourism sustainability in the United Kingdom (UK) from 2018 to 2020, by age [Online] Available at: <https://www.statista.com/statistics/1135568/uk-tourism-sustainability-concern-by-age/> [Accessed on 16 October 2023] 
Sunil, M.P., Suresh, G. and Shobharani, H., 2021. The influence of total quality management on star hotel performance. Journal of Contemporary Issues in Business and Government, 27(2).
Talón-Ballestero, P., Nieto-García, M. and González-Serrano, L., 2022. The wheel of dynamic pricing: Towards open pricing and one to one pricing in hotel revenue management. International journal of hospitality management, 102, p.103184.
Thirumaran, K., Jang, H., Pourabedin, Z. and Wood, J., 2021. The role of social media in the luxury tourism business: A research review and trajectory assessment. Sustainability, 13(3), p.1216.
Uddin, H., Ahammed, S., Rana, M.M. and Majumder, S.C., 2023. Investigating the relationship between environmental quality and tourism industry in Thailand. Environment, Development and Sustainability, pp.1-27.
Van Velzen, A., Annema, J.A., van de Kaa, G. and van Wee, B., 2019. Proposing a more comprehensive future total cost of ownership estimation framework for electric vehicles. Energy Policy, 129, pp.1034-1046.
Walker, J., 2021.  Introduction to Hospitality, Harlow, Pearson. 
Wanof, M.I., 2023. Digital Technology Innovation in Improving Financial Access for Low-Income Communities. Technology and Society Perspectives (TACIT), 1(1), pp.26-34.
Yang, Y. and Kim, J.H., 2022. An Exploration of the Contingency Influence on Chinese Customers’ Selection of Online Hotel Reservation Channels. SAGE Open, 12(3), p.21582440221120407.
Zheng, T., Liu, S., Chen, Z., Qiao, Y. and Law, R., 2020. Forecasting daily room rates on the basis of an LSTM model in difficult times of Hong Kong: evidence from online distribution channels on the hotel industry. Sustainability, 12(18), p.7334.




5
image1.png
Share of respondents

so%

6o

0%

20%

TN (o TI%

s0%.
7% 6%
2%

gt

® 2018 @209 ® 2020




